
!

!

 

 

 

 

!!

!

!

!

!

!

!"#$%!&'()*+!

!"#$%!&'((!

Short Range Transit Plan

,)-'."+'!/*'$!&'0")#$%!

1*$#-()*+$+")#!23-+'.!



This page left blank on purpose 



!"#$%&%'()*&#+,-.&$)+,/0*&12+,&0,&$')..&3(245./&

!"#$%&'#()*#$+,#-$.#/)&0-1$!,-0'2&,*-*)&0$34'*#($5%+.!36$3"&,*$.-0/#$!,-0')*$

71-0$)'$2,#'#0*#8$)0$*",##$9&1:(#';$

<&1:(#$=;$$3#,9)>#?$=0'*)*:*)&0-1?$-08$@)0-0>)-1$71-0$

<&1:(#$==;$$A-,B#*)0/$71-0$

<&1:(#$===;$$A-,B#*$.#'#-,>"$.#2&,*$

!"#$*",##$9&1:(#'$-,#$C&:08$*&/#*"#,$)0$*")'$,#2&,*D$$E->"$9&1:(#$"-'$)*F'$&G0$

>&9#,$-08$*-C1#$&H$>&0*#0*'D$$$

$

"67,(82.9-.5.,*&

!"#$2,#2-,-*)&0$&H$*")'$,#2&,*$"-'$C##0$H)0-0>#8?$2-,*?$*",&:/"$-$/,-0*$H,&($*"#$ID3D$

J#2-,*(#0*$&H$!,-0'2&,*-*)&0?$@#8#,-1$!,-0')*$+8()0)'*,-*)&0?$:08#,$*"#$-:*"&,)*4$

&H$*"#$KL$I3M$M"-2*#,$NO$3#>*)&0$NOPK$3*-*#$71-00)0/$-08$.#'#-,>"$Q,-0*?$!,-0')*$

!#>"0)>-1$71-00)0/$+'')'*-0>#D$$$$



This page left blank on purpose 



!

!

 

 

 

 

!!

!

!

!

!

!

!"#$%!&'()*+!

!"#$%!&'((!

Volume I: Service, Institutional  

and Financial Plan

,)-'."+'!/*'$!&'0")#$%!

1*$#-()*+$+")#!23-+'.!

Short Range Transit Plan 



This page left blank on purpose 



 

TABLE OF CONTENTS 

Chapter 1:  Introduction .....................................................................................  1-1 
Short Range Transit Plan Objectives .........................................................  1-1 
Historical Perspective of YARTS ...............................................................  1-1 
Historical Ridership Trends .......................................................................  1-4 
Overview of Short Range Transit Plan………………………………………… 1-6 

Chapter 2:  Profile of YARTS Services .............................................................  2-1 
Overview ...................................................................................................  2-1 
Route 140 ..................................................................................................  2-3 
Schedule Patterns To and From Yosemite ................................................  2-4 
Route 120 ..................................................................................................  2-8 

Chapter 3:  Market Research and Future Needs ..............................................  3-1 
Major Stakeholder Themes .......................................................................  3-1 
Resident and Visitor Passenger Survey ....................................................  3-2 
Driving Forces That May Influence Future YARTS Demand .....................  3-6 

Chapter 4:  Goals Objectives and Performance Standards ............................  4-1 
YARTS Mission Statement ........................................................................  4-1 
Recommended Goals and Performance Standards ..................................  4-2 

Chapter 5:  Service and Fare Options and Recommendations ......................  5-1 
           1. Service Options .....................................................................................  5-1 

Service Options for Route 140...................................................................  5-1 
Route 120 Service Level Options ..............................................................  5-6 
Current Status of Gateway Community Transit Studies to Yosemite .........  5-15 
2. Fare Options and Recommendations ....................................................  5-17 
Background……………………………………………………………………… 5-17 

Future Fare Considerations Over Next Five Years ....................................  5-19 
Analysis of Existing Fare Structure  …………………………………………  5-19 
Fare Structure Options and Recommendations…………………………….  5-22 

Chapter 6:  Institutional Options .......................................................................  6-1 
Overview ...................................................................................................  6-1 
YARTS Governance Issues .......................................................................  6-1 
Management Options ................................................................................  6-9 
Cost Sharing Options ................................................................................  6-12 

Chapter 7:  Institutional Recommended Action Plan ......................................  7-1 
FY 2010/11 ................................................................................................  7-1 
FY 2011/12 ................................................................................................  7-2 
FY 2012/13 ................................................................................................  7-3 
FY 2013/14 ................................................................................................    7-4 
FY 2014/15 ................................................................................................  7-4 
FY 2015/16 ................................................................................................    7-5 
 
 
 

  



 

Chapter 8:  Institutional Recommended Action Plan ......................................  8-1 
Baseline Financial Projections ...................................................................  8-1 
YARTS Operating Expenditure Plan ..........................................................  8-4 
YARTS Operating Revenue Plan ..............................................................  8-9 
Recommended Revenue Enhancements ..................................................   8-17 
Capital Expenditure Plan ...........................................................................   8-20 
Capital Revenue Plan ................................................................................   8-23 
 

List of Exhibits 
1-1.  Historical YARTS Ridership: High and Low Months ..........................  1-5 
2-1.  Vehicle Service Hours By Route and Season ...................................  2-1 
2-2.  YARTS Route Map ............................................................................  2-2 
2-3   Route 140 Boardings By Stop FY 2009/10 with Amtrak riders ..........  2-3 
2-4.  Winter/Spring Schedule Passengers Per Vehicle Service Hour ........  2-6 
2-5.  Summer/Fall Schedule Passengers Per Vehicle Service Hour  ........  2-7 
2-6.  Summer 2010 Route 120 Schedule ..................................................  2-8 
2-7.  Route 120 Weekend Passenger per Hour by Month, 2010 ...............  2-9 
2-8.  Route 120 Ridership By Stop, Summer 2010 ....................................  2-10 
2-9   Primary Origin-Destination Pairs, Route 120 .....................................  2-10 
3-1.  Where Visitors Are From ...................................................................  3-3 
3-2   How Visitors Got to the Region .........................................................  3-5 
5-1.  Existing YARTS Fares, Route 140 ....................................................  5-20 
5-2   Route 140 Distance Based Fares ......................................................  5-23 
5-3   Recommended Route 120 Fares  .....................................................  5-26 
5-4   Recommended Route 140 Fares ......................................................  5-27 
6-1.  FY 2009/10 YARTS Budget ...............................................................  6-13 
6-2.  Cost Allocation Options .....................................................................  6-18 
6-3.  FY 2010/11 Budgeted Capital Revenue Sources ..............................  6-19 
8-1.  Baseline Budget: Assumes Status Quo .............................................  8-3 
8-2.  YARTS Service Supply......................................................................  8-5 
8-3   YARTS Operating Expenditure Plan. ................................................  8-8 
8-4.  YARTS Operating Revenue Budget: FY 2010/11 ..............................  8-9 
8-5   YARTS Operating Revenue Plan……………………………………….  8-16 
8-6.  YARTS Capital Expenditure and Revenue Plan ................................  8-26 

 
Other Short Range Transit Plan Volumes 
 
          II.  Marketing Plan            

III.  Market Research Report 



YARTS Short Range Transit Plan  Final March 2011 

 

Transit Resource Center, Transit Marketing and Innovative Paradigms  

 

!"! 

!"#$%&'()*(+,-./01!-+/,(
!

!

"#$%!&#'()*+!(+,-$.*%/!

!

! "#*!(0+(,%*!,1!)#*!2#,+)!3'45*!"+'4%$)!67'4!823"69:!

! ;!#$%),+$&'7!(*+%(*&)$-*!,1!)#*!<,%*=$)*!;+*'!3*5$,4'7!"+'4%(,+)')$,4!

2>%)*=!8<;3"29!)#')!(+,-$.*%!)#*!&,4)*?)!7*'.$45!0(!),!)#*!1$-*@>*'+!

23"6:!

! A+5'4$B')$,4!,1!)#*!23"6!'4.!&,=('4$,4!-,70=*%:!

!

2"3'%(.#45&(-'#467%(89#4(/:;&<%7=&6(
(

"#*!23"6!$%!$4)*4.*.!),!50$.*!)#*!.*-*7,(=*4)!,1!<;3"2!,-*+!)#*!4*?)!1$-*@>*'+!

(*+$,.:!!"#*!23"6/!

!

! 6+,-$.*%!,((,+)04$)$*%!1,+!(0C7$&!$4(0)!$4),!)#*!10)0+*!,1!(0C7$&!)+'4%$)!

%*+-$&*%!$4!'77!'+*'%!,1!)#*!)#+**!<;3"2!&,04)$*%/!!D*+&*.E!D'+$(,%'!'4.!

D,4,!&,04)$*%:!

! 20=='+$B*%!)#*!+*%07)%!,1!*?)*4%$-*!='+F*)!+*%*'+&#!*11,+)%!)#')!G*+*!

0)$7$B*.!),!50$.*!F*>!+*&,==*4.')$,4%!,1!)#*!23"6:!8;%!.$%&0%%*.!$4!

=,+*!.*)'$7!C*7,GE!)#*!1077!D'+F*)!3*%*'+&#!3*(,+)!$%!$4&70.*.!'%!H,70=*!

III!,1!)#*!23"6:9!

! J%)'C7$%#*%!5,'7%!'4.!(*+1,+='4&*!%)'4.'+.%:!

! 6+,-$.*%!'!&,=(+*#*4%$-*!='+F*)$45!(7'4:!8;%!.$%&0%%*.!$4!=,+*!.*)'$7!

C*7,GE!)#*!D'+F*)$45!67'4!$%!-,70=*!II!,1!)#*!23"6:9!

! 3*-$*G%!$4%)$)0)$,4'7!,()$,4%!),!$=(+,-*!)#*!5,-*+4'4&*!,1!<;3"2E!

$4&70.$45!$1!<;3"2!G*+*!),!*?('4.!=*=C*+%#$(!'4.!+,0)*8%9!$4!,)#*+!

&,++$.,+%:!!

! 6+,-$.*%!%*+-$&*!(7'4!+*&,==*4.')$,4%:!

! J%)'C7$%#*%!'!.*)'$7*.!,(*+')$45!'4.!&'($)'7!1$4'4&$'7!(7'4:!

!

"#*!23"6!$%!*%%*4)$'77>!'!C70*(+$4)!1,+!10)0+*!'&)$,4!,-*+!)#*!4*?)!1$-*!>*'+%:!!D,%)!,1!

)#*!+*&,==*4.')$,4%!G$77!+*K0$+*!%(*&$1$&!'&)$,4!')!'!+*507'+7>!%&#*.07*.!<;3"2!

=**)$45!C*1,+*!$=(7*=*4)')$,4!,&&0+%:!!!

!

>76%3'7<#9(8&'6$&<%7=&(3?(@A.-2(

(
A-*+!'4!LM@>*'+!(*+$,.E!)#*!.*-*7,(=*4)!'4.!%0C%*K0*4)!$=(7*=*4)')$,4!,1!<;3"2!

%*+-$&*!#'%!04.*+5,4*!%$54$1$&'4)!&#'45*%E!*%(*&$'77>!.0+$45!$)%!*'+7>!1,+=')$-*!

>*'+%:!!

!

!



YARTS Short Range Transit Plan  Final March 2011 

 

Transit Resource Center, Transit Marketing and Innovative Paradigms  

 
!"# 

!

"#$%&!'()*+,-(.!

!

/.!01123!,45!6+)-7(8+!9(:.,;!<(+)=!(>!&:75)?-8()8!@69#AB!-.-,-+,5=!+!C(DD+E()+,-?5!

7D+..-.F!7)(C588!G-,4!>(:)!.5-F4E()-.F!C(:.,-583!,45!H+,-(.+D!I+)J!&5)?-C53!KL&L!

'()58,!&5)?-C53!+.=!,45!9+D->().-+!M57+),*5.,!(>!%)+.87(),+,-(.!,(!7)57+)5!+!

8,)+,5F;!>()!7)(?-=-.F!,)+.8-,!85)?-C5!>()!?-8-,()8!+.=!5*7D(;558!-.,(!"(85*-,5!

H+,-(.+D!I+)J!>)(*!F+,5G+;!C(**:.-,-58L!/.!'"!011NO1P3!*(.-58!G5)5!-=5.,->-5=!-.!

,45!H+,-(.+D!I+)J!&5)?-C5!E:=F5,!>()!,)+.87(),+,-(.!7D+..-.F!+)(:.=!"(85*-,5!

H+,-(.+D!I+)JL!/.!'"!011PO1Q3!,45!C(**-,,55!)5R:58,5=!69#A!,(!+=*-.-8,5)!,45!

8,:=;L!!%4-8!7D+..-.F!7)(C588!7)(=:C5=!,G(!J5;!7)(=:C,8L!!%45!>-)8,!G+8!,45!

>()*+,-(.3!-.!01113!(>!+!S(-.,!7(G5)8!+:,4()-,;!@TI#B3!*+=5!:7!(>!,45!*5*E5)!

C(:.,-58!(>!6+)-7(8+3!65)C5=3!+.=!6(.(3!,(!-*7D5*5.,!,45!,)+.8-,!85)?-C5L!6+=5)+!

9(:.,;!+.=!%:(D:*.5!9(:.,;!=5C-=5=!.(,!,(!7+),-C-7+,5!-.!,45!TI#L!%45!85C(.=!

7)(=:C,!G+8!+!7)(7(8+D!>()!+!,G(U;5+)!,)+.8-,!=5*(.8,)+,-(.!7)(F)+*3!>()!'"!

2VVVOV0L!%45!TI#3!J.(G.!+8!,45!"(85*-,5!#)5+!$5F-(.+D!%)+.87(),+,-(.!&;8,5*!

@"#$%&B3!5.,5)5=!-.,(!+!9((75)+,-?5!#F)55*5.,!G-,4!,45!H+,-(.+D!I+)J!&5)?-C5!>()!

,45!7:)7(858!(>!C(()=-.+,-.F!,45!.5G!,)+.8-,!85)?-C5!G-,4!-.UI+)J!84:,,D5!

,)+.87(),+,-(.3!C((75)+,-?5!,)+.8-,!7D+..-.F3!?-8-,()!+.=!5*7D(;55!5=:C+,-(.3!+.=!

>:.=-.F!8:77(),L!!"#$%&!C(.,)+C,5=!G-,4!,45!65)C5=!9(:.,;!#88(C-+,-(.!(>!

A(?5).*5.,8!@69#AB!,(!7)(?-=5!*+.+F5*5.,!>:.C,-(.8!W.!6+;!013!2VVV3!"#$%&!

E5F+.!7)(?-=-.F!(.F(-.F!X>-Y5=!)(:,5Z!,)+.8-,!85)?-C5!,4)(:F4(:,!,45!"(85*-,5!

$5F-(.L!!

!

&5)?-C5!M5?5D(7*5.,!,(!2VV[0!

!

/.-,-+DD;3!"#$%&!7)(?-=5=!85)?-C5!,(!65)C5=!9(:.,;!(.!\G;!0NV3!,(!6(.(!9(:.,;!(.!

\G;!02VO[1P3!+.=!,(!9(:D,5)?-DD5!(.!\G;!0[2O02VL!M:5!,(!D(G!)-=5)84-7!+.=!

E:=F5,+);!D-*-,+,-(.83!,45!85)?-C5!,(!9(:D,5)?-DD5!G+8!=-8C(.,-.:5=3!+.=!,45!85)?-C5!

,(!6(.(!9(:.,;!)5*+-.5=!+C,-?5!(.D;!=:)-.F!,45!87)-.F!+.=!8:**5)!*(.,48L!!

!

M:)-.F!,45!>-)8,!0]!*(.,48!(>!"#$%&3!\G;!0NV!85)?-C5!G+8!7)(?-=5=!E;!"(85*-,5!

9(.C588-(.!&5)?-C58!@"9&B3!G4(!)5C5-?5=!E(,4!8:E8-=;!+.=!>+)58!+8!7+;*5.,!>()!-,8!

85)?-C53!+.=!^/#!#=?5.,:)58!@^/#B3!G4(!)5C5-?5=!(.D;!>+)58!+8!7+;*5.,L!^-8-,()!

7+885.F5)8!7+-=!>+)58!85,!E;!"#$%&!+.=!C(:D=!)-=5!5-,45)!C(*7+.;!85)?-C5!(.!+!

X87+C5U+?+-D+ED5Z!E+8-8L!M:)-.F!,4-8!75)-(=3!5*7D(;558!G-,4!S(E8!-.!,45!.+,-(.+D!7+)J!

C(:D=!)-=5!,45!"9&U7)(?-=5=!):.8!>)553!+8!,45!H+,-(.+D!I+)J!&5)?-C5!7)(?-=5=!

>:.=-.F!,(!+CC(**(=+,5!,45-)!5*7D(;558L!_*7D(;558!C(:D=!)-=5!,45!^/#U7)(?-=5=!

):.8!G-,4!>+)5!7+;*5.,L!!

!

M:)-.F!,45!>-)8,!8:**5)!85+8(.3!,45)5!G5)5!2[!,(!2Q!=+-D;!):.8!E5,G55.!"(85*-,53!

6+)-7(8+3!+.=!65)C5=!7)(?-=5=!E;!"9&!+.=!^/#L!'()!,45!>-)8,!8-Y!G55J8!@*-=U6+;!

,4)(:F4!T:.5![V3!2VVVB!(>!,4+,!85+8(.3!+DD!7+885.F5)83!?-8-,()83!+.=!5*7D(;558!)(=5!

                                                
1
  Much of this section is taken directly from: MCAG, Short-Range Plan for YARTS, October 2003 and 

MCAG website.    



YARTS Short Range Transit Plan  Final March 2011 

 

Transit Resource Center, Transit Marketing and Innovative Paradigms  

 

!"# 

!"##$%&$'()$"*&+$,%$-"%.%,#$,/#$+#"012#3$4*"1&5$,/#$!1"+,$61&,#"$+#7+%&8$+#"012#$"*&+$

6#"#$"#9*2#9$,%$#15/,$"*&+3$

$

:$&#6$,"7&+1,$+#"012#$2%&,"72,$67+$767"9#9$,%$;<:$=#51&&1&5$)#-,#.=#"$>??@3$:$

-/7+#$%*,$+2/#9*A#$!%"$'()$7&9$7$-/7+#$1&$+2/#9*A#$!%"$;<:$67+$1.-A#.#&,#9$9*"1&5$

,/#$+#2%&9$+*..#"$+#7+%&3$4*"1&5$,/#$+*..#"8$B7,1%&7A$C7"DE+1,*7,#9$#.-A%F##+$

2%*A9$"19#$7AA$,/#$"*&+8$1&2A*91&5$,/#$7991,1%&7A$"*&+$,%$G#"2#98$%&$,/#$+2/#9*A#$!%"$

!"##8$"#57"9A#++$%!$6/12/$2%.-7&F$67+$-"%0191&5$,/#$+#"012#3$'()$#&9#9$1,+$2%&,"72,$

61,/$':HI)$%&$)#-,#.=#"$J8$>??@3$;<:$=#27.#$,/#$+%A#$K6F$@L?$+#"012#$-"%019#"$

%&$)#-,#.=#"$@?8$>??@3$$M&$G7F$>N8$>??N8$$7!,#"$7$2%.-#,1,10#$=19$-"%2#++8$,/#$

':HI)$O%7"9$7--"%0#9$7$!10#EF#7"$2%&,"72,$,%$;<:$,/"%*5/$G7F$P@8$>?@>3$$

$

Q%"$+#"012#$,%$G%&%$(%*&,F$!"%.$>???E>??>8$':HI)$2%&,"72,#9$61,/$G7..%,/$

G%*&,71&$)D1$:"#7$<&23$RGG):S$,%$-"%019#$+#"012#$!"%.$G7..%,/$T7D#+8$U*&#$T7D#8$

T##$;1&1&58$7&9$I*%A*.&#$G#79%6+$1&,%$'%+#.1,#$;7AA#F3$(7A1!%"&17$("*1+#"+$7&9$

I%*"+$,%%D$%0#"$,/1+$+#"012#$1&$,/#$+*..#"$%!$>??P3$$

$

GG):$-"%019#9$,/1+$+#"012#$!%"$,/#$!7"#=%V$"#0#&*#3$4*"1&5$,/#$!1"+,$F#7"$%!$,/#$

':HI)$4#.%&+,"7,1%&$C"%5"7.8$G7..%,/$G%*&,71&$-"%019#9$W*+,$6##D#&9$+#"012#$

!%"$!7"#=%V$"#0#&*#$%&AF3$I/#$+#2%&9$F#7"8$,/#"#$67+$7&$#V,#&+1%&$%!$,/#$6##D#&9$

+#"012#$,%$+#0#&$97F+$7$6##D8$*+1&5$,/#$!7"#=%V$"#0#&*#$7&9$7$5"7&,$!"%.$,/#$

Q#9#"7A$I"7&+1,$:9.1&1+,"7,1%&3$I/#$,/1"9$F#7"8$G7..%,/$G%*&,71&$-"%019#9$,/1+$

+#"012#$!%"$!7"#=%V$"#0#&*#$%&AF3$$Q%"$,/#$!%*",/$F#7"8$(7A1!%"&17$("*1+#"+$7&9$I%*"+$

67+$2%&,"72,#9$,%$=#$,/#$&#6$+#"012#$-"%019#"3$$

$

)1&2#$)#-,#.=#"$>??@8$+#"012#$%&$H%*,#$@L?$/7+$+,7=1A1X#9$7,$@>$"*&+$%&$6##D97F+$

7&9$@?$"*&+$%&$6##D#&9+$7&9$/%A197F+3$K%6#0#"8$,/#$'%+#.1,#$B7,1%&7A$C7"D$A%+,$1,+$$

7=1A1,F$,%$-"%019#$!*&91&5$,%$+*=+191X#$+#"012#$!%"$=%,/$01+1,%"+$7&9$#.-A%F##+3$:+$7$

"#+*A,8$#!!#2,10#$M2,%=#"$@8$>??@8$7AA$'%+#.1,#E=%*&9$#.-A%F##+$6#"#$"#Y*1"#9$,%$

-7F$,"7&+1,$!7"#+$%"$-*"2/7+#$.%&,/AF$-7++#+3$:&$#.-A%F##$0%*2/#"$-"%5"7.$/7+$

=##&$1.-A#.#&,#9$!%"$#.-A%F##+$%!$,/#$B7,1%&7A$C7"D$)#"012#3$B%$+*2/$$

-"%5"7.$#V1+,+$!%"$#.-A%F##+$%!$,/#$'%+#.1,#$(%&2#++1%&$)#"012#+$%"$%,/#"$

'%+#.1,#E=7+#9$#.-A%F#"+3$$

$

G7W%"$G1A#+,%&#+$)1&2#$>??P$

$

I/#$!1"+,$)/%",EH7&5#$I"7&+1,$CA7&$67+$-"%9*2#9$=F$G(:Z$+,7!!$1&$M2,%=#"$>??P3$$$

I/#$>??P$)HIC$7&7AFX#9$,/#$-#"!%".7&2#$%!$,/#$!1"+,$,/"##$F#7"+$%!$%-#"7,1%&+8$

-"%W#2,#9$!*,*"#$+#"012#8$#07A*7,#9$+#"012#$7A,#"&7,10#+8$#+,7=A1+/#9$-#"!%".7&2#$

2"1,#"178$#07A*7,#9$7A,#"&7,10#$!*#A$,#2/&%A%51#+8$1&2A*9#9$7$27-1,7A$-A7&$7&9$

.7"D#,1&5$-A7&8$7&9$-"%019#9$7$[E'#7"$:2,1%&$CA7&$!%"$1.-A#.#&,7,1%&3$$$$

$

)%.#$%!$,/#$D#F$"#2%..#&97,1%&+$%!$,/#$>??P$)HIC$/70#$&#0#"$=##&$1.-A#.#&,#93$$

I/#$-A7&$27AA#9$!%"$,/#$-"%2*"#.#&,$%!$$2%.-"#++#9$&7,*"7A$57+$R(BZS$0#/12A#+8$=*,$

7!,#"$!*",/#"$"#01#68$':HI)$9#219#9$,%$-*"2/7+#$2A#7&$91#+#A$=*+#+$,/7,$.##,$,/#$

>?@?$#&51&#$+,7&97"9+3$$<&$7991,1%&8$%0#"E,/#E"%79$=*+#+$6#"#$&%,$7071A7=A#$61,/$7$



YARTS Short Range Transit Plan  Final March 2011 

 

Transit Resource Center, Transit Marketing and Innovative Paradigms  

 

!"# 

!"#$%&'($)*+,)-.$$$/0'$*(1-$1(2)$31(('4$%)5$144,-6$+05''$144,+,)-1($5&-27$8&+$%&-4,-6$

(,9,+1+,)-2$1-4$4'91-4$(':'(2$4,4$-)+$;&2+,%<$,9*('9'-+1+,)-$)%$'=*1-4'4$5&-2.$>-$

?@$ABBCDEB7$+0'$1:'516'$()14$%13+)5$F*'53'-+16'$)%$*122'-6'52$+)$2'1+2$1:1,(18('G$

%)5$+0'$H&99'5D?1(($230'4&('$I12$JKL$1-4$+0'$M,-+'5DH*5,-6$230'4&('$I12$;&2+$

NKL.$$$$

$

>-$O1<$ABBP7$1$91;)5$(1-42(,4'$+'9*)515,(<$3()2'4$Q,60I1<$EJB7$1-4$5'R&,5'4$

@ST/H$+)$&+,(,U'$1-$1(+'5-1+,:'$5)&+'$+)$5'130$@)2'9,+'$V1(('<.$$$S$+'9*)515<$85,46'$

I12$,-2+1(('4$+01+$'-18('4$@ST/H$+)$3)-+,-&'$2'5:,3'$I,+0$291(($8&2'2.$$>-$S&6&2+$

ABBP7$1$)-'W(1-'$85,46'$1(()I'4$+0'$5'2&9*+,)-$)%$5'6&(15$2'5:,3'7$1(+0)&60$1$2,6-1($

+)$3)-+5)($+51%%,3$31-$4'(1<$8&2'2$8<$EK$9,-&+'2$)5$9)5'$4&5,-6$*'1X$2'12)-2.$

$

Y5,)5$+)$+0'$2&99'5$2'12)-$,-$ABBZ7$+0'$230'4&('2$1-4$%15'2$I'5'$5'W':1(&1+'4.$$

?15'$*5)*)21(2$I'5'$*5'2'-+'4$+)$+0'$@ST/H$[)154$812'4$*5,915,(<$)-$4,2+1-3'W

812'4$%15'2.$$$$?15'2$I'5'$51,2'4$%)5$+0'$%,52+$+,9'$,-$+0'$0,2+)5<$)%$+0'$2'5:,3'$1+$+01+$

+,9'$1+$+0'$8'6,--,-6$)%$+0'$H&99'5D?1(($230'4&('$,-$ABBZ.$$$S+$+01+$+,9'$4,23)&-+$

51+'$%)5$<)&+0$I12$301-6'4$+)$&-4'5$EA$)-$8)+0$5)&+'2.$$$

$

>-$\&-'$ABBZ7$@ST/H$2,6-'4$1-$165''9'-+$I,+0$+0'$"1+,)-1($T1,(5)14$!)5*)51+,)-$$

FS9+51XG$+)$*5):,4'$/05&I1<$8&2$2'5:,3'$)-$@ST/H$8&2'2.$$$/05)&60$+0'$!1(+51-2$

],:,2,)-$)%$T1,(7$S9+51X$)%%'52$/05&I1<$8&2$2'5:,3'$+)$*5):,4'$8&2$3)--'3+,)-2$+)$

%,-1($4'2+,-1+,)-27$,-$+0,2$312'$@)2'9,+'$V1(('<$1-4$+0'$/)I-$)%$O199)+0$^1X'2.$$$

/0'$165''9'-+$,2$230'4&('4$+)$8'$5'-'I'4$,-$'15(<$ABEE.$$$

$

M0'-$@ST/H$I'-+$)&+$+)$8,4$,-$ABBZ7$+0'$-'I$3)-+513+$31(('4$%)5$2'5:,3'$)-$8)+0$

2,4'2$)%$+0'$9)&-+1,-.$$@ST/H$014$+'59,-1+'4$+0'$3)-+513+$%)5$Q,60I1<$EAB$2'5:,3'$

1+$+0'$'-4$)%$+0'$*5':,)&2$2'12)-$I,+0$+01+$,-$9,-4.$$M0'-$1I154'4$+0'$-'I$

3)9*'+,+,:'$3)-+513+7$V>S$)*'51+'4$8)+0$T)&+'$EJB$1-4$EAB.$$

$

@ST/H$012$8''-$I)5X,-6$)-$5'*(13,-6$+0'$V,1W*5):,4'4$%(''+$I,+0$-,-'$8&2'2$)I-'4$

8<$@ST/H.$$@ST/H$012$5'3',:'4$%&-4,-6$I,+0$?'4'51($/51-2,+$S49,-,2+51+,)-$F?/SG$

%&-4$I,+0$651-+2$%)5$?/S$KNAB$1-4$?/S$KNBC$%&-4,-67$I,+0$()31($91+30$*5):,4'4$8<$

+0'$*15+,3,*1+,-6$3)&-+,'2.$$$_-'$-'I$8&2$012$8''-$4'(,:'5'47$1-4$+0'$5'91,-,-6$

8&2'2$I,(($8'$)54'5'4$,-$+0'$-'15$%&+&5'.$$$S$-'I$851-4,-6$230'9'$%)5$+0'$8&2'2$012$

8''-$14)*+'4.$$$$

$

!"#$%&"'()*+",-&#."/*0&-1,#**$
$

`=0,8,+$EWE$,2$+0'$0,2+)5,31($5,4'520,*$)%$@ST/H$)-$T)&+'$EJB$I,+0)&+$S9+51X$

5,4'520,*A$,-$\&(<$F*'1X$9)-+0$,-$2&99'5G$1-4$\1-&15<$F()I$M,-+'5$5,4'520,*$

9)-+0G.$/)+1($9)-+0(<$5,4'520,*$2*,X'4$+)$):'5$Z7BBB$5,4'52$4&5,-6$+0'$%,52+$<'15$

I0'-$+0'$2'5:,3'$I12$%5''$1-4$2'5:,3'$(':'(2$I'5'$+0'$0,60'2+.$$H,-3'$%15'2$I'5'$

,-+5)4&3'4$1-4$2'5:,3'$(':'(2$2+18,(,U'4$1+$EA$5&-2$)-$T)&+'$EJB$,-$H'*+'98'5$ABBE7$

                                                
2
$%&'()*+,)-./)012/)*3,/.435+6)43714,*32)415.47,).8)%9/4+0)43714,*32:);3+).214+/17)%9/4+0)'*4<=+>)

,14?351)@18.41)$%&'()5.-/4+5/17)73415/6>)=3/*)%9/4+0:)



YARTS Short Range Transit Plan  Final March 2011 

 

Transit Resource Center, Transit Marketing and Innovative Paradigms  

 

!"# 

!"#$%&!!'()*!(+,)#',-+'(!"-).!*'/-)($&'0%.+1-.1'2)1,'#!-3'!"#$%&!!'()*!(+,)#'

*4().5'1,!'+4""!('"%.1,+6'''7)+)1%('()*!(+,)#',-+'5(%2.'-+'-'#(%#%(1)%.'%/'1%1-$'

()*!(+,)#8'!9!.'2,!.'!:0$4*).5';"1(-3'()*!(+,)#6'''<.'1,!'/)(+1'&!-(8'9)+)1%('()*!(+,)#'

2-+'=>?'-.*',-+'(-.5!*'/(%"'@>?'1%'>A?'+).0!'BAAB'2)1,'1,!'!:0!#1)%.'%/'1,!'

BAA@'-/1!('1,!'$-.*+$)*!6'''<.'C-.4-(&8'9)+)1%('()*!(+,)#')+'-D%41'EA?'%/'1,!'1%1-$'-.*'

,-+'(-.5!*'/(%"'=>?'1%'E@?'+).0!'1,!').0!#1)%.'%/'F;GHI6'''C-.4-(&'F;GHI'

()*!(+,)#',-+'D!!.'0%.+)+1!.1$&'D!12!!.'E@?'-.*'@A?'%/'C4$&'()*!(+,)#'2)1,'1,!'

!:0!#1)%.'%/'BAA@'2)1,'1,!'$-.*+$)*!6'

'

!"#$%$&'()('

*$+&,-$./0'12345'3$67-+#$8''

*$9#'5:;;7-'<=:0>?'/@6'A,B'C$@&7-'<=/@:/->?'

'

'
'

'

;/1!('1,!').)1)-$'+#)3!'2,!.'/-(!+'2!(!'/(!!8'-..4-$'()*!(+,)#'1%1-$+',-9!'5(-*4-$$&'

).0(!-+!*'2)1,'1,!'!:0!#1)%.'%/'BAA@'2,!.'1,!'$-.*+$)*!'%004((!*6''

'

DE7-E$7B',F'5#,-&'3/@97'4-/@+$&'G0/@'

'
H,!'.!:1'0,-#1!(')+'-'#(%/)$!'%/'+!(9)0!+'%.'D%1,'G%41!'JBA'-.*'G%41!'J=A6'';.'

-.-$&+)+'%/'#!(/%("-.0!')+').0$4*!*6'

'

H,!'1,)(*'0,-#1!(')+'-'+4""-(&'%/'1,!'!:1!.+)9!'"-(3!1'(!+!-(0,'0%.*401!*'/%('1,)+'

#(%K!018').0$4*).5'1,!'(!+4$1+'%/'#4D$)0'2%(3+,%#+8'+1-3!,%$*!(').#41'-.*'-'

#-++!.5!('+4(9!&'%/'F;GHI'4+!(+'0%.*401!*').'C4$&'BAJA6'''L,)$!'1,!'3!&'/).*).5+'

-(!').0$4*!*').'M,-#1!('N8'1,!'/4$$'O-(3!1'G!+!-(0,'G!#%(1')+').0$4*!*'-+'7%$4"!'<<<'

%/'1,!'IGHP6'''H,)+'1,)(*'0,-#1!('-$+%').0$4*!+'-'(!9)!2'%/'/414(!'.!!*+'/%('F;GHI'

+!(9)0!'1,-1'2!(!'D(%45,1'1%'$)5,1'*4().5'1,!'"-(3!1'(!+!-(0,'!//%(16''''

'

A'

JAAA'

BAAA'

NAAA'

=AAA'

EAAA'

@AAA'

>AAA'

QAAA'

RAAA'

C4
$S
A
=
'

C-
.
SA
E
'

C4
$S
A
E
'

C-
.
SA
@
'

C4
$S
A
@
'

C-
.
SA
>
'

C4
$S
A
>
'

C-
.
SA
Q
'

C4
$S
A
Q
'

C-
.
SA
R
'

C4
$S
A
R
'

C-
.
SJ
A
'

C4
$S
J
A
'

C-
.
SJ
J
'

C4
$S
J
J
'

C-
.
SJ
B
'

C4
$S
J
B
'

C-
.
SJ
N
'

C4
$S
J
N
'

C-
.
SJ
=
'

C4
$S
J
=
'

T"#$%&!!+'

7)+)1%(+'



YARTS Short Range Transit Plan  Final March 2011 

 

Transit Resource Center, Transit Marketing and Innovative Paradigms  

 

!"# 

!"#$%&'()"$*"+,)#($*&-)+.-/$(#*&00#-1#1$2&+3/4$&56#*).7#/$+-1$,#(%&(0+-*#$

/)+-1+(1/8$$!"#/#$+(#$9#:$,&3.*.#/$)"+)$;<=!>$?&'31$3.9#$)&$+*".#7#$&7#($)"#$-#@)$

%.7#$:#+(/8$$A&($/#(7.*#$/)+-1+(1/4$5&)"$0.-.0'0$+-1$)+(2#)$/)+-1+(1/$+(#$,(&7.1#18$$$

$

!"#$%.%)"$*"+,)#($,(&7.1#/$/#(7.*#$+-1$%+(#$+3)#(-+).7#/$+-1$(#*&00#-1+).&-/$%&($

5&)"$=&')#/$BCD$+-1$BED8$$$!"#/#$+3)#(-+).7#/$?#(#$1./*'//#1$+)$+$6&.-)$0##).-2$&%$

)"#$;<=!>$F&+(1$+-1$<<G$&-$H#*#05#($BI4$CDBD$;<=!>88$$

$

!"#$/.@)"$*"+,)#($./$+$(#7.#?$&%$.-/).)').&-+3$&,).&-/$)"+)$;<=!>$*&'31$*&-/.1#($&7#($

)"#$-#@)$%.7#$:#+(/8$$!"#/#$.-/).)').&-+3$J'#/).&-/$?.33$-##1$+$2(#+)$1#+3$0&(#$

1./*'//.&-$5#%&(#$)"#$;<=!>$F&+(1$*+-$0+9#$+$1#*./.&-$&-$+$,3+-$)&$,(&*##18$$$$

$

!"#$/#7#-)"$*"+,)#($./$)"#$(#*&00#-1#1$+*).&-$,3+-$&7#($)"#$-#@)$%.7#$:#+(/8$$$!"#$

*"+,)#($+3/&$.-*3'1#/$(#*&00#-1#1$+*).&-/$%&($/#(7.*#/4$%+(#/4$*+,.)+3$

,(&*'(#0#-)/4$0+(9#).-2$+-1$.-/).)').&-+3$&,).&-/8$$!"./$*"+,)#($,(&7.1#/$+$2&&1$

/'00+(:$&%$)"#$(#*&00#-1+).&-/$,(&7.1#1$.-$)"#$)"(##K7&3'0#$>"&()$=+-2#$

!(+-/.)$L3+-8$$A&($(#+1#(/$?"&$1&$-&)$?./"$)&$(#+1$)"#$#-).(#$(#,&()4$$+$(#7.#?$&%$

G"+,)#($M$?.33$,(&7.1#$+$2&&1$&7#(7.#?$&%$)"#$(#*&00#-1+).&-/$5:$,3+-$:#+(8$$$

$

!"#$%.-+3$*"+,)#($./$+$*&0,(#"#-/.7#$&,#(+).&-/$+-1$*+,.)+3$%.-+-*.+3$,3+-$%&($

;<=!>8$$$N)$,(&7.1#/$1#)+.3/$&-$(#7#-'#/4$(#7#-'#$#-"+-*#0#-)4$&,#(+).-2$

#@,#-1.)'(#/4$+-1$*+,.)+3$,(&*'(#0#-)/$%&($)"#$-#@)$%.7#$:#+(/8$$$$

$

O&3'0#$NN$&%$)"#$>"&()$=+-2#$!(+-/.)$L3+-$./$)"#$1#)+.3#1$P+(9#).-2$L3+-8$

$

O&3'0#$NNN$&%$)"#$>"&()$=+-2#$!(+-/.)$L3+-$./$)"#$P+(9#)$=#/#+(*"$=#,&()$)"+)$

1&*'0#-)/$)"#$%.-1.-2$&%$)"#$/)+9#"&31#($.-)#(7.#?/4$,'53.*$?&(9/"&,/4$+-1$&-K

5&+(1$/'(7#:/$&%$,+//#-2#(/$&-$5&)"$=&')#$BCD$+-1$BED8$



!"#$%&%'()*&#+,-.&$)+,/0*&12+,& & 30,+2&4+)5'&6788&

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& &6A8 

!"#$%&'()*(+,-./01(-.(23,45(51,6/!15(
!

!

"#$%!&#'()*+!(+,-$.*%!'!+*-$*/!,0!*1$%)$23!456"7!%*+-$&*%!,2!6,8)*!9:;!'2.!6,8)*!9<;=!!!

!

-61,6/17(
!

>2!?4!<;9;@99A!456"7!$%!(+,B*&)*.!),!(+,-$.*!9<A<C<!-*#$&D*!%*+-$&*!#,8+%!'%!%#,/2!$2!

E1#$F$)!<G9=!!"#*!-*#$&D*!%*+-$&*!#,8+%!(+,-$.*.!$2!)#*!%8HH*+!'2.!/$2)*+!H,2)#%!,2!

6,8)*!9:;!'+*!'DH,%)!*I8'D!')!JAK;K!'2.!JAK:CA!+*%(*&)$-*DL=!!!"#*!%(*&$'D!#,8+%!D$%)*.!$2!

E1#$F$)!<G9!'+*!*1)+'!%*+-$&*!+82%!+*I8$+*.!H,%)DL!FL!5H)+'M!3+,8(!%'D*%!0+,H!)#*!

N*+&*.!5H)+'M!%)')$,2!),!4,%*H$)*!O'DD*L=!!"#*%*!*1)+'!+82%!'+*!('$.!0,+!FL!5H)+'M!'2.!

'+*!'!+*D')$-*DL!H$2,+!28HF*+!,0!#,8+%A!'((+,1$H')*DL!P;!$2!?4!<;;P@9;!/#$&#!$%!)#*!

%'H*!28HF*+!(+,B*&)*.!0,+!?4!<;9;@99=!!!

(

18"9:9%();<(

6&"9=>&(5&'?9=&(@AB'C(:D(,AB%&(#EF(5&#CAE(

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!



!"#$%&%'()*&#+,-.&$)+,/0*&12+,& & 30,+2&4+)5'&6788&

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& &6A6 

!"#$%$&'()('%*+,-'.#,-.'&#*'&-,'/0123'4,5&*.'678'.&,9.':,4'%,&#'&#*';<='678';(='

.*4>$?*.@''''2#*'+64A*'B6C,4$&D',:'#,54.'?544*7&+D'94,>$8*8'64*':,4'&#*';<='?,44$8,4'-$&#'

;;EFG<'#,54.@'''H$&#'C5.&',7*'457'$7'*6?#'8$4*?&$,7'678'.*4>$?*'+$B$&*8'&,'-**I*78.'$7'

J57*'678'3*9&*B%*4E'&#*4*'64*'F=K'67756+'>*#$?+*'.*4>$?*'#,54.':,4'&#*';(='.*4>$?*@'

'

'

!"#$%$&'()('

*+,-.',/0&1'234'



!"#$%&%'()*&#+,-.&$)+,/0*&12+,& & 30,+2&4+)5'&6788&

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& &6AB 

!!

"#$%&!'()!
!!

!"#$%$&'()*'+#,-+'&#.'/,0&.'123'4$5.4+#$6'%7'+&,6'8,4'%,&#'&#.'90::.4';<5'=$<&.4'

+>#.50?.+@'A#.4.'-.4.';'&,&;?',8'BCDE1('FG/A9'6;++.<H.4+'$<'IF'(33CJ13@''=$<&.4'

4$5.4+#$6'-;+';%,0&'2KL',8'&#.'&,&;?'FG/A9'4$5.4+#$6@''A#.':,+&'+$H<$8$>;<&'5$88.4.<>.'

$<'4$5.4+#$6'%.&-..<'&#.'+.;+,<+';4.'&#.'?,5H$<H'?,>;&$,<+'8,4'M$+$&,4+'+0>#';+'&#.'NOG'

>;:6H4,0<5'P>?,+.5'Q,M.:%.4'&,'R;4>#S';<5'T.5;4'U,5H.D'-#.4.'-$<&.4'4$5.4+#$6'$+'

;%,0&'K3L',8'&#.'+0::.4'4$5.4+#$6@''/$5.4+#$6';&'&#.'R.4>.5'R;??'$+';?+,'+$H<$8$>;<&?7'

?,-.4'504$<H'&#.'=$<&.4'+>#.50?.@''

*+,-.-%!/01!

"#$%&!'()!2#345-678!29!:%#;<!=>!/))?@')!

A-%,!BC%43D!"-5&48!

!

'

'

'

'

'

'

'

'

'

'

'

'

'

'

'

'

'

'

'

'

'

'

'

'

'

'

'

A#.'&,6'8,04'%,;45$<H'?,>;&$,<+';4.V'

1@'''G:&4;W' '13D((K'

(@''F,+.:$&.'X$+$&,4'T.<&.4'CDKK*'

*@''F,+.:$&.'U,5H.'EDE(K'



!"#$%&%'()*&#+,-.&$)+,/0*&12+,& & 30,+2&4+)5'&6788&

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& &6AB 

!"##$%&'()'*#$*(+#,-&.)/%(&0#12314#

5%#%+6*.#(+%/#7%8&+)%9#6&(#:%.*#+6&9#;2<<<#&99=&7#>%&.')9?("#

!

"#$%&'(%!)*++%,-.!/0!*-&!1,02!30.%24+%!

#

@A$BC#/.%D)'*(#')EE*.*9+#(86*'=7*(#)9#(=::*.#&9'#F)9+*."#B6*#/.):&.G#')EE*.*98*#

>*+F**9#+6*#C=::*.HI&77#&9'#J)9+*.HC/.)9?#(86*'=7*(#)(#+6&+#)9#+6*#C=::*.HI&77#

(86*'=7*(2#$=9#K#%/*.&+*(#&77#+6*#F&G#+%#@%(*:)+*#L&77*G#&9'#+6*9#.*+=.9(#E.%:#

@%(*:)+*#L&77*G#&(#$=9#3!#(+&.+)9?#&+#1M<;#/:#&+#N=..G#L)77&?*"####

##

A//*9')O#A#)987='*(#&#8%7%.P8%'*'#(86*'=7*#E%.#+6*#C=::*.#&9'#J)9+*.#(86*'=7*("#

$=9(#Q2#R2#!2#&9'#;#)9#>%+6#+6*#F)9+*.#&9'#(=::*.#6&D*#7&G%D*.(#%E#E%=.#6%=.(#%.#:%.*#

>*E%.*#:&S)9?#+6*#.*+=.9#+.)/#+%#-*.8*'2#&9'#)9#+6*#8&(*#%E#$=9#3<2#+%#-&.)/%(&"####I%.#

*O&:/7*2#$=9#Q#)9#>%+6#+6*#C=::*.#&9'#J)9+*.#(86*'=7*(#(+&.+(#&+#KM3;#&:#E.%:#

-&.)/%(&#+%#@%(*:)+*#L&77*G#&9'#'.%/(#%EE#)+(#7&(+#/&((*9?*.#&+#@%(*:)+*#T%'?*#&+#1M3<#

&:"##B6*#'.)D*.#+6*9#7&G(#%D*.#)9#@%(*:)+*#L&77*G#=9+)7#+6*#.*+=.9#+.)/#+%#-*.8*'2#&(#$=9#

4#'*/&.+)9?#@%(*:)+*#L&77*G#&+#RM!<#/:#&9'#:&S)9?#)+(#7&(+#(86*'=7*'#'.%/P%EE#&+#KMRK#

/:#&+#+6*#B.&9(/%#)9#-*.8*'#,&9'#8%9+)9=)9?#+%#-*.8*'#&)./%.+#)E#&#/&((*9?*.#.*U=*(+(#

)+0"###

#

V+#)(#):/%.+&9+#+%#/%)9+#%=+#+6&+#(*D*.&7#%E#+6*#(86*'=7*#/&++*.9(#&.*#'*()?9*'#+%#:**+#

A:+.&S#+.&)9(#E%.#+.)/(#>%+6#+%#&9'#E.%:#@%(*:)+*"###$=9(#!#&9'#;#+%#@%(*:)+*#&9'#4#&9'#

3Q#E.%:#@%(*:)+*#(*.D*#&(#A:+.&S#B6.=F&G#>=(*(#&9'#@A$BC#)(#8%9+.&8+=&77G#%>7)?&+*'#

+%#/.%D)'*#+6*(*#.=9("####

#

W)D*9#+6*#/*&S#8%::=+*#9&+=.*#%E#+6*#@A$BC#.)'*.(6)/2#)+#)(#9%+#(=./.)()9?#+%#6&D*#(=86#

7%9?#7&G%D*.(#E%.#(%:*#'.)D*.("##$=9(#3#&9'#X#&.*#9%+#%/*.&+*'#%9#F**S*9'(#&9'#

6%7)'&G("####

#

A9&7G()(#%E#Y.%'=8+)D)+G#>G#$=9#

#

A9#&9&7G()(#F&(#8%9'=8+*'#%E#+6*#/.%'=8+)D)+G#&(#:*&(=.*'#)9#/&((*9?*.(#/*.#D*6)87*#

(*.D)8*#6%=.#>G#.=9#E%.#>%+6#+6*#C=::*.HI&77#&9'#J)9+*.HC/.)9?#(86*'=7*("##B6*#

/=./%(*#%E#+6*#&9&7G()(#)(#+%#7%%S#&+#+6*#8=..*9+#*EE*8+)D*9*((#%E#+6*#*O)(+)9?#(86*'=7*("###

B6*#&9&7G()(#)'*9+)E)*(#8=..*9+#=9/.%'=8+)D*#.=9(#&9'#'*+*.:)9*(#)E#+6*.*#&.*#/%+*9+)&7#

:)+)?&+)%9(#+%#):/.%D*#/.%'=8+)D)+G"##I)9&77G2#)+#/.%D)'*(#&#>&()(#E%.#*O/7%.)9?#&9'#

*D&7=&+)9?#(86*'=7*#%/+)%9(#+6&+#:)?6+#):/.%D*#/.%'=8+)D)+G"#######

#

B6*#*D&7=&+)%9#8.)+*.)%9#(*7*8+*'#F&(#E%=.#/&((*9?*.(#/*.#D*6)87*#(*.D)8*#6%=.#%.#7*(("###

I%.#&#+6.**P6%=.#+.)/#+%#@%(*:)+*#L&77*G2#+6)(#F%=7'#:*&9#+6&+#+6*.*#&.*#%97G#&#+%+&7#%E#

3Q#/&((*9?*.(#%9#+6*#>=(#E%.#+6*#*9+).*#+.)/"##Z)EE*.*9+#.=9(#6&D*#')EE*.*9+#(+&.+)9?#&9'#

*9')9?#/%)9+(2#&9'#/&((*9?*.(#/*.#D*6)87*#(*.D)8*#6%=.#&77%F(#&#9%.:&7)[*'#8%:/&.)(%9#

%E#/.%'=8+)D)+G"##$=9(#+6&+#6&'#7*((#+6&9#E%=.#/&((*9?*.(#/*.#6%=.#+.)??*.*'#&#.*D)*F#+%#

'*+*.:)9*#)E#30#+6*.*#&.*#')EE*.*9+#%/*.&+)9?#+):*(#E%.#+6*#.=9#+6&+#:)?6+#):/.%D*#



!"#$%&%'()*&#+,-.&$)+,/0*&12+,& & 30,+2&4+)5'&6788&

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& &6AB 

!"#$%&'()('*+#"+,-+./0'/0"+'/0+"%1+2(3/'+40+05(2(16'0$7+++89:;<+&#1'"6&'%65+#45(36'(#1=+

.('/+92'"6>+61$+'/0+?6'(#165+@6">+=0")(&0+$#+!"#)($0+(2!#"'61'+(1!%'+(1'#+'/0+6165*=(=7+

;/0+A("='+'.#+06"5*+2#"1(13+"%1=+'#+8#=02('0+61$+'/0+A("='+6A'0"1##1+"0'%"1+'"(!+'#+

B0"&0$+6'+CDEF+!2+6"0+'/0+2#='+!"#$%&'()0+89:;<+"%1=+(1+'/0+G(1'0"H<!"(13+

=&/0$%50=7+++;/0+A("='+"%1+='6"'(13+(1+B6"(!#=6+6'+IDEI+62+61$+/06$(13+'#+8#=02('0+

J6550*+"6130=+A"#2+K7L+!6==0130"=+!0"+/#%"+(1+M0&0240"+'#+NN7O+!6==0130"=+!0"+/#%"+(1+

B6"&/7+++:%1+,+(=+3010"655*+64#%'+'.#+!6==0130"=+!0"+/#%"+/(3/0"P+'/0+/(3/0='+

!"#$%&'()('*7++++Q1+'/0+=%220"+.('/+6+2(R+#A+?@<+02!5#*00=+61$+8#=02('0+)(=('#"=P+"%1+,+

"06&/0=+6+/(3/+#A+NI7L+!6==0130"=+!0"+/#%"P+./(&/+2061=+./01+'/0+"%1+"06&/0=+'/0+?@<+

26(1'0161&0+A6&(5('*+(1+S5+@#"'65P+'/0+4%=+(=+0==01'(655*+A%55+#A+!6==0130"=7+++++

+

;/0+6)0"630+!"#$%&'()('*+.('/+50==+'/61+A#%"+!6==0130"=+!0"+/#%"+(=+/(3/5(3/'0$+(1+

*055#.+#1+SR/(4('=+,TE+61$+,TI+#1+'/0+A#55#.(13+!630=7+++

! ;/0+A("='+"%1+='6"'(13+6'+'/0+B0"&0$+;"61=!#+6'+LDIF+62+61$+&#110&'(13+.('/+

61+92'"6>+'"6(1+/6=+50==+'/61+A#%"+!6==0130"=+!0"+/#%"+40'.001+?#)0240"+

61$+B6"&/7++Q1+B6*+61$+U%10P+'/(=+"%1+$#%450=+('=+"($0"=/(!+61$+"026(1=+6'+

=0)01+'#+0(3/'+!6==0130"=+!0"+/#%"+'/"#%3/#%'+'/0+=%220"+61$+'/01+403(1=+

'#+$0&5(107+

! ;/0+#15*+<%220"H<!"(13+.00>$6*+=&/0$%50+'/6'+(=+405#.+$0=("6450+

!"#$%&'()('*+(=+'/0+56='+"%1P+506)(13+8#=02('0+J6550*+6'+LDFI+!2P+64#%'+'/"00+

!6==0130"=+!0"+/#%"+A"#2+B6*+'#+<0!'0240"P+4%'+$"#!!(13+'#+V%='+N7N+

!6==0130"=+!0"+/#%"+(1+W&'#40"+,FNN7++++

! :%1+NF+#1+.00>01$=+506)(13+8#=02('0+J6550*+6'+ED,F+!2+$"#!=+'#+405#.+A#%"+

!6==0130"=+!0"+/#%"+#1+.00>01$=+(1+U%5*+61$+9%3%='+61$+'#+405#.+'.#+

!6==0130"=+!0"+/#%"+(1+W&'#40"7+

! Q1+.(1'0"P+'/0+56='+"%1+$0!6"'(13+8#=02('0+J6550*+6'+IDEF+!2+$"#!=+'#+405#.+

A#%"+!6==0130"=+!0"+/#%"+(1+655+.(1'0"+2#1'/=+#1+.00>$6*=+61$+A()0+#A+'/0+

=0)01+2#1'/=+#1+.00>01$=7++Q'+(=+)0"*+&#22#1+A#"+'/0+56='+"%1+#A+'/0+$6*+(1+

261*+'"61=('+=0")(&0=+'#+/6)0+'/0+5#.0='+!"#$%&'()('*7+

! W1+.00>01$=P+"%1+X+(=+405#.+A#%"+!6==0130"=+!0"+/#%"+$%"(13+655+#A+'/0+

.(1'0"H=!"(13+2#1'/=7++++++

++++



!"#$%&%'()*+#,-./&$),-01*&23,- 41-,3&5,)6'&7899

Transit Resource Center 2-6

Winter/Spring Schedule:  Weekday Passengers/Hour FY 2009/10 (Includes Amtrak)

Run # Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May 1-16 

1 5:45 AM Mariposa 7:38 AM Y Lodge 11.32           9.77             11.48        11.50      11.70     10.67     11.63      

2 6:15 AM Mariposa 8:10 Y Lodge 12.55           11.87           14.24        15.26      14.58     12.63     13.77      

3 7:00 AM Mcd Transpo 9:55 AM Y Lodge 4.97             6.24             4.70          4.21        5.64       8.23       8.98        

4 8:50 AM Mcd Transpo 11:45 AM Y Lodge 2.28             3.75             2.55          2.92        3.77       5.22       5.69        

5 10:20 AM Mcd Airport 1:25 PM Y Lodge 4.28             6.80             5.55          6.15        6.12       7.90       7.84        

6 5:00 PM U.C. Merced 6:50 PM Y Bug Res. 7.57             5.09             7.07          6.97        7.91       6.58       4.13        

7 6:20 AM Y Bug Res. 7:51 AM UC Merced 8.38             5.91             6.80          8.58        8.49       6.39       6.97        

8 9:32 AM Y Curry Vill. 12:36 PM Mcd Transpo 5.21             5.32             6.05          4.26        5.50       5.13       7.00        

9 3:40 PM Y Curry Vill. 6:36 PM Mcd Transpo 11.09           12.06           12.84        12.33      13.81     12.65     12.55      

10 4:20 PM Y Curry Vill. 6:12 PM Mariposa 7.09             7.38             7.12          10.03      9.69       10.24     11.17      

11 5:05 PM Y Curry Vill. 7:55 PM Mcd Transpo 5.28             5.17             4.68          4.79        6.48       8.20       8.94        

12 5:40 PM Y Curry Vill. 8:31 PM Mcd Transpo 2.12             2.84             1.89          2.90        2.53       2.63       2.87        

Winter/Spring Schedule:  Weekend/Holiday Passengers/Hour FY 2009/10 (Includes Amtrak)

Run # Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May 1-16 

2 6:15 AM Mariposa 8:10 AM Y Lodge 3.40             4.21             9.37          8.71        7.43       4.22       5.40        

3 7:00 AM Mcd Transpo 9:55 AM Y Lodge 3.89             2.64             4.59          2.80        3.84       5.82       7.44        

4 8:50 AM Mcd Transpo 11:45 AM Y Lodge 3.31             4.12             5.26          3.01        5.52       5.04       6.44        

5 10:20 AM Mcd Airport 1:25 PM Y Lodge 5.49             6.74             7.57          5.90        6.85       5.89       12.28      

6 5:00 PM U.C. Merced 6:50 PM Y Bug Res. 2.27             2.57             2.75          3.54        3.44       2.96       3.27        

8 9:32 AM Y Curry Vill. 12:36 PM Mcd Transpo 3.46             5.05             5.39          3.94        3.39       4.80       9.20        

9 3:40 PM Y Curry Vill. 6:36 PM Mcd Transpo 6.26             6.24             10.19        6.11        7.07       9.37       20.21      

10 4:20 PM Y Curry Vill. 6:12 PM Mariposa 2.99             2.35             1.88          2.35        3.09       4.14       5.30        

11 5:05 PM Y Curry Vill. 7:55 PM Mcd Transpo 4.08             2.87             4.93          3.87        4.22       3.58       4.57        

12 5:40 PM Y Curry Vill. 8:31 PM Mcd Transpo 1.47             2.53             3.38          4.18        4.44       2.72       3.47        

Below 4 passengers per vehicle service hour

Exhibit 2-4:   Winter/Spring Schedule Passengers Per Vehicle Service Hour

Origin Desitnation

Origin Desitnation



YARTS Short-Range Transit Plan Final March 2011

Transit Resource Center 2-7

Summer/Spring Schedule:  Weekday Passengers/Hour  FY 2009/10 (Includes Amtrak Passengers)

Run May 17-31 June July August September October

1 5:45 AM Mariposa 7:38 AM Y Lodge 16.53           16.38           15.23           16.33           15.02           11.09           

2 6:15 AM Mariposa 8:10 AM Y Lodge 14.08           13.96           15.77           14.26           14.51           12.97           

3 7:00 AM Mcd Transpo 9:55 AM Y Lodge 12.33           12.23           11.60           8.56             6.78             5.09             

4 8:50 AM Mcd Transpo 11:45 AM Y Lodge 8.43             8.36             7.93             6.59             4.90             3.50             

5 10:20 AM Mcd Airport 1:25 PM Y Lodge 5.50             6.17             7.76             8.05             6.78             5.36             

6 5:00 PM U.C. Merced 8:20 PM Y Lodge 7.07             7.01             7.88             8.14             7.89             6.65             

7 6:20 AM Y Bug Res. 7:51 AM UC Merced 6.35             5.45             5.49             6.37             9.08             9.51             

8 9:32 AM Y Curry Vill. 12:36 PM Mcd Transpo 8.28             8.21             8.39             8.99             8.99             6.95             

9 3:40 PM Y Curry Vill. 6:36 PM Mcd Transpo 18.71           16.08           17.66           13.97           12.07           11.01           

10 4:20 PM Y Curry Vill. 6:12 PM Mariposa 11.90           10.55           10.83           8.82             8.82             7.43             

11 5:05 PM Y Curry Vill. 7:55 PM Mcd Transpo 10.25           10.64           8.81             9.74             7.26             6.22             

12 5:40 PM Y Curry Vill. 8:31 PM Mcd Transpo 6.81             7.43             7.07             5.34             4.79             3.37             

14 8:05 PM Y Curry Vill. 10:59 PM Mcd Transpo 2.96             2.93             3.03             3.09             1.56             1.10             

Summer/ Spring Schedule:  Weekend/Holiday Passengers/Hour FY 2009/10 (Includes Amtrak Passengers)

Run May 17-31 June July August September October

2 6:15 AM Mariposa 8:10 AM Y Lodge 8.73             10.72           10.70           7.74             7.60             4.09             

3 7:00 AM Mcd Transpo 9:55 AM Y Lodge 9.79             12.03           7.24             8.17             7.05             3.56             

4 8:50 AM Mcd Transpo 11:45 AM Y Lodge 5.29             6.49             9.25             8.13             5.27             3.98             

5 10:20 AM Mcd Airport 1:25 PM Y Lodge 6.04             6.94             6.70             9.10             6.48             3.26             

6 5:00 PM U.C. Merced 8:20 PM Y Lodge 3.27             4.02             5.93             5.24             5.39             3.67             

8 9:32 AM Y Curry Vill. 12:36 PM Mcd Transpo 4.33             5.32             7.63             6.68             7.63             4.73             

9 3:40 PM Y Curry Vill. 6:36 PM Mcd Transpo 10.69           11.38           11.84           10.73           9.40             6.15             

10 4:20 PM Y Curry Vill. 6:12 PM Mariposa 4.19             4.61             3.33             3.29             4.64             1.96             

11 5:05 PM Y Curry Vill. 7:55 PM Mcd Transpo 6.74             8.28             5.67             6.34             4.44             3.49             

12 5:40 PM Y Curry Vill. 8:31 PM Mcd Transpo 4.81             5.91             5.36             5.14             5.82             2.95             

14 8:05 PM Y Curry Vill. 10:59 PM Mcd Transpo 2.62             3.22             3.00             2.76             1.72             1.11             

Passengers per vehicle service hour below 4.0

Exhibit 2-5 Summer/Spring Productivity Passengers Per Vehicle Service Hour

Origin Desitnation

Origin Desitnation
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YARTS will provide a positive alternative method of access to Yosemite National Park, 

carrying visitors, employees and residents. YARTS service is not intended to replace auto 

access or trans-Sierra travel, but is intended to provide a viable alternative that offers a 

positive experience, emphasizing comfort and convenience for riders while guaranteeing 

access to the Park.  
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The YARTS Board should consider the following set of policies before accepting a 
proposal for operating a third or fourth route in a different corridor: 
 

! Any proposal to operate a new route should not jeopardize the current funding 
agreements that YARTS currently relies upon.  In other words, any proposal 
for expansion should not significantly detract from YARTS core services.   
This would likely require some additional analysis and direct discussion with 
partners, especially with Caltrans for FTA 5311 (f) funding, Amtrak, and the 
National Park Service. For example, if Amtrak were to provide the Highway 
41 corridor service to Yosemite the same type of agreement for Thruway 
service if another provider operates that service, would that agreement have 
any impact on the agreement with YARTS, both short-term and long-term?   
Stakeholders from the National Park Service have indicated that the $300,000 
is pretty well set, no matter how many other corridors YARTS might serve.  
Would there be an expectation from the sponsors of the new route to utilize 
some of the $300,000 for operating support for the new route?        

! The proposal should clearly identify the funding source to be utilized to share 
YARTS’ costs.  The companion working paper on institutional options 
suggests two specific cost sharing options.   Any proposal to join YARTS 
should also utilize what the YARTS Board establishes a basis for sharing 
YARTS’ costs.   

! The operations plan should have sound expense forecasts based on market 
rates for service per vehicle service hour.   The route should achieve a 
minimum of six passengers per vehicle service hour after one full year of 
operation.  

! The fare structure should be compatible with the overall YARTS fare 
structure.  The proposal should demonstrate a minimum of a 20% farebox 
recovery after one full year of operation.      

! A financial plan should be provided for operations that provide a sustainable 
source of funding for the route over a five-year period.  This should be done in 
collaboration with the YARTS Transit Manager.  A pilot or demonstration 
program budget should be supplemented with a plan on what sources YARTS 
would utilize after the pilot or demonstration phase is completed. 
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The YARTS Transit Manager has discussed the potential for additional FTA 
5311 (f) funding with Caltrans.   Caltrans staff was open to having a proposal 
to fund FTA 5311 (f) for different corridors.   Therefore, if there were a 
decision to expand YARTS to the Highway 41 corridor to Fresno, or the 120 
corridor west to Modesto, it may be possible to receive up to the $300,000 
maximum for each corridor served.   This is only a possibility, to be explored 
further in direct discussions with Caltrans. 
 

! The capital needs for the new route should be clearly indentified including 
buses, bus stops, shelters and passenger information.  The Short Range Transit 
Plan will include a capital plan over a five-year period.    In collaboration with 
the YARTS Transit Manager, a proposed amendment to the Capital Plan 
would need to be provided.   Proposed contribution for capital matching 
should be included.         

$
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F!,$-&.'!0'*0.%05$!),!%+0%!G&#%$!3B4!-&#:'!6&%$.%)0::7!@$-&1$!$:)5)@:$!/&(!E?F!
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/%&+3+5C!#!'3+<!'(!"%%!D+5+5C?!I-5%!"#$%?!(3!7#**('2!"#$%&!,(-./!2#4%!#!(5%M

2(-3!.#@(4%3!+5!6-(.-*5%!7%#/(,&=!!>5!'2+&!&12%/-.+5C!(<'+(5?!<#&&%5C%3&!

/%&+3+5C!#!'3+<!'(!)(&%*+'%!D#..%@!,(-./!5%%/!'(!'3#5&A%3!'(!'2%!FGH!0-&?!

/%<#3'+5C!A3(*!'2%!6-(.-*5%!7%#/(,&!&'(3%!#'!89LN!<*=!!!!

!

62%!0-&!,(-./!/%<#3'!7#**('2!"#$%&!#C#+5!#'!89;;!<*?!#33+4+5C!+5!6-(.-*5%!

7%#/(,&!#'!O9L;!<*=!!!62%!)PQ6R!0-&!,(-./!.%#4%!A(3!7#**('2!"#$%&!#'!S9;;!

<*?!#33+4+5C!0#1$!+5!7#**('2!"#$%&!#'!T9;;!<*=!!!62%!0-&!1(-./!/%<#3'!#&!%#3.@!

#&!O9:;!<*?!0-'!'2%!.#'%3!/%<#3'-3%!*+*+1&!'2%!1-33%5'!&12%/-.%!#5/!,(-./!C+4%!

'2%!O9L;!#33+4#.&!'2%!(<<(3'-5+'@!A(3!#!&2(3'!2+$%!+A!'2%@!&(!/%&+3%=!!!!

6C8C6&%5'.=92.&0/&(H*0@+2&J()&5(,,.5*0(,/&*(&:#K%$C!62%!&%1(5/!&12%/-.%!+&!

/%&+C5%/!'(!*#$%!1(55%1'+(5&!,+'2!HQUR6!'(!Q%5(!+5!'2%!*(35+5C!#5/!"(5%!B+5%!

+5!'2%!#A'%35((5=!!62%!HQUR6!&12%/-.%!#5/!*#<!+&!+51.-/%/!+5!P<<%5/+J!V=!!62%!

HQUR6!0-&!(<%3#'%&!0%',%%5!Q%5(?!"%%!D+5+5C?!7#**('2!"#$%&?!V+&2(<?!#5/!

"(5%!B+5%!(5!7(5/#@M6-%&/#@M62-3&/#@!#5/!W3+/#@!(5.@=!!!62%!A(..(,+5C!+&!'2%!

A3#*%,(3$!A(3!'2%!&12%/-.%!#5/!1(55%1'+(5&!'(!'2%!HQUR6!0-&9!

! N98;!#*!0-&!/%<#3'&!7#**('2!"#$%&=!!

! X9:;!#*!0-&!/%<#3'&!6-(.-*5%!7%#/(,&!'(!7#**('2!"#$%&Y!1(55%1'&!

,+'2!HQUR6!0-&!#'!T9N;!#*!5(3'20(-5/!#'!"%%!D+5+5C=!62%!0-&!#33+4%&!+5!

7#**('2!"#$%&!#'!K9:;!#*=!!!

! 62%!0-&!/%<#3'&!A3(*!7#**('2!"#$%&!#'!:9LN!<*!#5/!#33+4%&!+5!"%%!

D+5+5C!#'!#<<3(J+*#'%.@!O9:;!<*?!1(55%1'+5C!,+'2!'2%!HQUR6!&(-'20(-5/!



!"#$%&%'()*&#+,-.&$)+,/0*&12+,& & 30,+2&4+)5'&6788&

!

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& &

!
AB86!

"#$!%&!'&()!*+()!,%!-./0!123!!45)!"#$!,66+7)$!+(!4#&8#2()!9),:&;$!,%!

,116&<+2,%)8=!/.>0!123!!!!

! 45)!"#$!6)%#6($!?6&2!4#&8#2()!9),:&;$!,%!/.>0!12@!,66+7+(A!",BC!+(!

9,22&%5!',C)$!,%!,116&<+2,%)8=!D.>0!123!

E+%5!%5)!,"&7)!$B5):#8)@!+%!;&#8:!(&%!")!?),$+"8)!%&!%6,($?)6!%&!&6!?6&2!%5)!FGH!"#$!

%&!I&$)2+%)!J,88)=3!!45)!$B5):#8)!+$!(&%!7)6=!B&(7)(+)(%!?&6!:,=!%6+1$!%&!4#&8#2()!

9),:&;$3!!!K%!1&+(%$!%&!%5)!:+??+B#8%=!&?!16&7+:+(A!"&%5!B&(()B%+&($!%&!%5)!B#66)(%!

HLMN4!$B5):#8)!,(:!16&7+:+(A!B&(7)(+)(%!$)67+B)!?&6!:,=!%6+1$!%&!4#&8#2()!

9),:&;$3!!!

6C6&D0*'&*E(&F9/./;&G(9)&=+02H&)(9,=&*)0I/&F.*E..,&4+@@(*'&J+<./&+,=&$9(29@,.&

4.+=(E/C&45+$!&1%+&(!;&#8:!&(8=!")!)<18&6):!+?!O1%+&(!P!,"&7)!;)6)!+218)2)(%):!

,(:!,B5+)7):!,(!,7)6,A)!&?!)+A5%!1,$$)(A)6$!1)6!7)5+B8)!$)67+B)!5&#63!!K%!;&#8:!")!

%5)!$,2)!,$!O1%+&(!P@!"#%!;+%5!:&#"8)!%5)!?6)Q#)(B=3!!!!

!

"#$%&'(!)*%&#'!+,!!-."/0!*1#2&345!6!57$%%84!5412&94!%#!:44!;&'&'(!6'3!

/$#8$<'4!=463#>5?!

!
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&11&6%#(+%+)$!?&6!:,=!%6+1$!%&!4#&8#2()!9),:&;$!&6!+%!B&#8:!")!:)$+A():!%&!B&(()B%!

;+%5!HLMN43!!!

&

KC8&D0*'&(,.&F9/;&G(9)&=+02H&*)0I/&+).&I)(?0=.=&E0*'&/5'.=92./&G(59/.=&(,&5(,?.,0.,*&

=+H&*)0I/&*(&$9(29@,.&4.+=(E/&E0*'&5(,,.5*0(,&*(&LM:&F9/&G()&*)0I/&*(&!(/.@0*.&

N+22.HC&

&

! S#$!:)1,6%$!'))!J+(+(A!,%!V.00!,2!%&!4#&8#2()!9),:&;$@!,66+7+(A!;)88!+(!

,:7,(B)!&?!%5)!FGH!"#$!,66+7+(A!?6&2!I&$)2+%)!J,88)=!,%!W0.>0!,23!

! F)1,6%$!4#&8#2()!9),:&;!,%!W0.-/!,23!F6+7)6!"6),C!,?%)6!,66+7+(A!+(!

'))!J+(+(A3!

! F)1,6%$!'))!J+(+(A!,%!WP./0!12@!B&(()B%+(A!;+%5!%5)!P.W/!12!FGH!"#$!

?6&2!4#&8#2()!9),:&;$!%&!I&$)2+%)!J,88)=3!

! F)1,6%$!4#&8#2()!9),:&;$!,%!P.-/!123!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

P!45+$!B&(B)1%!&?!,!1,6CX,(:X6+:)!8&%!5,$!(&%!"))(!6)7+);):!;+%5!%5)!YN!U&6)$%!N)67+B)!,$!%&!+%$!
?),$+"+8+%=3!!!



!"#$%&%'()*&#+,-.&$)+,/0*&12+,& & 30,+2&4+)5'&6788&

!

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& &

!
AB8C!

! "#$%&'(!)##!*+,+,-!%'!./01!$23!

! "#$%&'(!456752,#!8#%96:(!%'!0/01!$23!

! "#$%&'(!)##!*+,+,-!%'!1/01!$23!

! "#$%&'(!456752,#!8#%96:(!%'!;/01!$23!

CD6&E0*'&(,.&F9/;&G(9)&=+02H&*)0I/&+).&I)(?0=.=&J0*'&/5'.=92./&=)0?.,&FH&*)+,/G.)/&*(&

+,=&G)(@&:#K%$&/.)?05.&J0*'&5(,,.5*0(,/&*(&*'.&LM:&F9/D!<+'=!'=#!#2$=%(+(!6,!

>?@A4B!'=#!(C=#957#!C6579!D#!9#(+-,#9!'6!C6,,#C'!:+'=!'=#!>?@A4!D5(!'6!9&6$E6FF!

$%((#,-#&(!F&62!456752,#!8#%96:(!'6!'=#!>?@A4!D5(!+,!)##!*+,+,-!%'!G/1H!%2!%,9!

%'!'=#!(%2#!'+2#!$+CIE5$!$%((#,-#&(!F&62!'=#!>?@A4!D5(!%,9!'=#!$%&IE%,9E&+9#!76'!

'6!456752,#!8#%96:(3!!J,6'=#&!&65,9!'&+$!:6579!D#!(C=#957#9!F6&!C6,,#C'+6,(!

F&62!'=#!"K>!D5(!F&62!L6(#2+'#!*%77#MB!:=+C=!%&&+N#(!+,!L6(#2+'#!*%77#M!%'!OH/.H!

%23!!!4=#!(C=#957#!C6579!%7(6!D#!:&+''#,!'6!$&6N+9#!'&%,(F#&(!F&62!456752,#!

8#%96:(!'6!'=#!>?@A4!D5(!%'!)##!*+,+,-!%'!0/1H!$23!!4=#!F6776:+,-!+(!%!(C=#957#!

F&%2#:6&I!:+'=!C6,,#C'+6,(!'6!>?@A4/!!

! "#$%&'(!)##!*+,+,-!;/01!%2!P6&!9#%9=#%9!%,9!('%&'!+,!456752,#!

8#%96:(Q3!

! "#$%&'(!456752,#!8#%96:!%'!R/01!%2B!%&&+N+,-!+,!)##!*+,+,-!%'!G/.HB!+,!

'+2#!F6&!'=#!G/1H!%2!>?@A4!,6&'=D65,9!D5(3!!!!!!

! "#$%&'(!)##!*+,+,-!%'!S/HH!%2!'6!456752,#!8#%96:(B!%&&+N+,-!:#77!+,!

%9N%,C#!6F!'=#!"K>!D5(!%&&+N+,-!F&62!L6(#2+'#!*%77#M!%'!OH/.H!%23!

! "#$%&'(!456752,#!8#%96:!%'!OH/01!%23!

! "#$%&'(!)##!*+,+,-!%'!OT/1H!$2B!C6,,#C'+,-!:+'=!'=#!T/O1!$2!"K>!D5(!

F&62!456752,#!8#%96:(!'6!L6(#2+'#!*%77#M3!!U5(!%,9!9&+N#&!7%M6N#&!+,!

456752,#!8#%96:(3!

! "#$%&'(!456752,#!8#%96:!%'!./01!$2!'6!)##!*+,+,-3!!V%((#,-#&(!

:%,'+,-!'6!C%'C=!'=#!0/1H!$2!>?@A4!D5(!(65'=D65,9!:6579!'%I#!'=+(!D5(3!

! "#$%&'(!)##!*+,+,-!%'!1/HH!$2B!%F'#&!$+CI+,-!5$!$%((#,-#&(!6,!'=#!0/1H!

>?@A4!D5(3!

! "#$%&'(!456752,#!8#%96:!%'!;/.H!$2!6&!7%'#&3!

4=+(!6$'+6,!:6579!$&6N+9#!N#&M!C6,N#,+#,'!(#&N+C#!D#':##,!)##!*+,+,-!%,9!

456752,#!8#%96:(3!!!)6C%7(!7+N+,-!+,!'=#!#%('#&,!A+#&&%(!%,9!N+(+'6&(!'6!'=#!@%('#&,!

A+#&&%!C6579!9&+N#!'6!)##!*+,+,-!%,9!$6'#,'+%77M!$%&I!%'!'=#!*+(+'6&!>#,'#&!F6&!86,6!

)%I#3!W'!:6579!D#!%!N#&M!C6,N#,+#,'!6$'+6,!F6&!9%M!'&+$(!F&62!'=#!#%('#&,!A+#&&%(!'6!

456752,#!8#%96:(!:+'=!257'+$7#!C=6+C#(!6F!D5(#(!+,!#%C=!9+&#C'+6,3!!UM!5(+,-!'=#!

LJ?4A!D5(B!'=#!L6(#2+'#!-%'#!F##!:6579!D#!%N6+9#9B!%,9!$%((#,-#&(!C6579!#,X6M!'=#!

(C#,#&M!+,('#%9!6F!=%N+,-!'6!9&+N#3!!!!!!!

<=+7#!'=#!9#2%,9!F6&!+,C&#%(#9!(#&N+C#(!F&62!#+'=#&!8%226'=!)%I#(!6&!)##!*+,+,-!

+(!,6'!I,6:,B!+'!:6579!5,965D'#97M!%''&%C'!%!:=67#!,#:!2%&I#'!,6'!C5&&#,'7M!D#+,-!

(#&N#9!DM!LJ?4A3!!4=#!#Y+('+,-!2%&I#'!$&+2%&+7M!C6,(+('(!6F!L6(#2+'#!N+(+'6&(!

2%I+,-!D%CI$%CI+,-!'&+$(3!!!4=#!2%&I#'!F6&!%!(#&N+C#!D#':##,!456752,#!8#%96:(!

%,9!#+'=#&!)##!*+,+,-!6&!8%226'=!)%I#(!:6579!D#!9%M!'&+$(!%,9!(62#!D%CI$%CI+,-!

'&+$(3!!!!!



!"#$%&%'()*&#+,-.&$)+,/0*&12+,& & 30,+2&4+)5'&6788&

!

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& &

!
AB8C!

"#!$%&'$(!)*+&%#,!-.&%*#/!0!*(!12!3*($!4%/%&*(/!5*+67!&89$!8!78:!&(%.!&*!;*/$3%&$</!

=+*6+3#$!>$87*?/!8#7!/&%66!583.!*(!/&8:!%#!6*7,%#,!%#!&'$!$8/&$(#!@%$((8/A!!!"&!

?*+67!'84$!8!.*/%&%4$!$5*#*3%5!%3.85&!*#!$8/&$(#!@%$((8!B+/%#$//$/A!!

C8//$#,$(/!7$/%(%#,!&*!,*!&*!;*/$3%&$!D866$:!?*+67!#$$7!&*!&(8#/E$(!&*!&'$!FGH!B+/!

E(*3!=+*6+3#$!>$87*?/A!!F+(%#,!.$89!/+33$(!78:/2!&'$($!5*+67!B$!58.85%&:!%//+$/!

*#!.$89!78:/!&'8&!?*+67!#*&!866*?!&(8#/E$(/!E(*3!&'$!;I)=@!B+/!&*!&'$!FGH!B+/A!!!

I55*(7%#,!&*!FGH2!&'$($!8($!8#!84$(8,$!*E!1J!.8//$#,$(/!*#!&'$!=+*6+3#$!K%9$(</!
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!
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78:!E(*3!;*/$3%&$!D866$:!&*!V*#$!C%#$!8#7!.*%#&/!%#!B$&?$$#A!!!"&!?*+67!.(*4%7$!
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6*58&%*#/!E*(!B*&'!B859.859%#,!8#7!78:!'%9$/A!!='%/!#$$7!%/!B8/$7!*#!&'$!%#.+&!

($5$%4$7!7+(%#,!&'$!38(9$&!($/$8(5'!8#7!&'$!W@=I!@'*(&!)8#,$!=(8#/%&!C68#!
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*3.1!-',!*B1!@8C9!4.!D#$!*'!<1,E1)F!!!G-!+0!+H,11.10*!&3*B!IJK!&1,1!&',L1)!'#*A!
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;B1!)14+,*#,1!-,'.!>'$1.3*1!?+((16!&'#()!+($'!)1410)!'0!&B1*B1,!*B3$!D#$!+($'!

$1,:1)!+$!*B1!O3L1,!"#$!*'!;#'(#.01!<1+)'&$F!!!G-!0'*A!+0)!*B1!153$*30H!P899!+.!

IJK!D#$!-,'.!>'$1.3*1!?+((16!*'!;#'(#.01!<1+)'&$!,1.+301)A!*B1!3)1+(!*3.1!-',!
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+)!G)45?&+5!

O3HB&+6!C%!K',,3)',@!
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@!495'&(F&*'0/&/.5*0(,&'+/&G..,&*+<.,&=0).5*2L&F)(@&E()<0,-&1+I.)&NC;&OI.)+*0,-&12+,;&I).I+).=&F()&*'.&
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5%+/-%+!.%58'-%!S$45%%!'&0#/&+!(&+!$45%%!#/$0#/&+!5/&.!"%5!+(1T!+/5'&6!$4%!#,,L
"%(:!.%(.#&!,5#7!G-$#0%5!E!$#!<"5')!VD2!!
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!
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$#!;<=3>!(&+!J5%.&#L>%X/#'(ac'&6.!P(&1#&!5#/$%!$#!R'.()'(!35(&.'$2!
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4'$#5!016.78/#6$!92-9'2-3!'!32':/!1:!/%-!;2'6.#/!<-=-819>-6/!?8'6!@93'/-!:12!
;7187>6-!0176/(!;2'6.#/!:12!/%-!;7187>6-!0176/(!;2'6.912/'/#16!01765#8!#6!
A-9/->B-2!*+)+C!!!;%-!98'6!-='87'/-3!/%-!91/-6/#'8!3->'63!:12!'!67>B-2!1:!19/#16.!
#65873#6$!'!A1612'DE21=-8'63DF1.->#/-!.-2=#5-!&#/%!'!:157.!16!.7>>-2!>16/%.C!!G6!
19/#16!:12!51>B#6#6$!51>>7/-2!.-2=#5-!/1!413-./1!&'.!'8.1!516.#3-2-3!#6!/%-!
-='87'/#16!1:!19/#16.C!!!;%-!19/#16.!3-.52#B-3!#65873-3!%'=#6$!FGH;A!19-2'/-!
.-2=#5-!/1!E21=-8'63!12!/1!413-./1C!!!!

;%-!2-51>>-63-3!.-2=#5-!98'6!#.!:12!I'!.7>>-2!A'/723'(!.-2=#5-!/1!F1.->#/-!
J'/#16'8!?'2K!&#88!B-!921=#3-3!16!'!.7B.52#9/#16!B'.#.L!#:!3-.#2-3!B(!;7187>6-!
0176/(!;2'6.#/CM!!G!92-D.-/!67>B-2!1:!2-.-2='/#16.!9-2!276!&1783!B-!6--3-3!'/!8-'./!
*N!%172.!B-:12-!.5%-378-3!3-9'2/72-L!1/%-2&#.-!/%-!3->'63!2-.916.-!.-2=#5-!
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!"#$%&'#()*+,-.#%-/#0'1,22'-/%*+,-.#
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./275/72-.L!3#.57..-.!:'2-!19/#16.!'63!921=#3-.!2-51>>-63'/#16.!:12!:'2-!
'3O7./>-6/.!1=-2!/%-!6-P/!:#=-!(-'2.C!

3%145&,6-/#

Q6!*++)L!'!:'2-!./275/72-!&'.!-./'B8#.%-3!:12!/%-!H17/-!)N+!.-2=#5-C!!;%-!:'2-.!&-2-!
R7'.#D!3#./'65-!B'.-3!.75%!/%'/!/%-!21763D/2#9!:'2-!:21>!4-25-3!/1!F1.->#/-!S'88-(!
&'.!T*+L!:21>!4'2#91.'!/1!F1.->#/-!S'88-(!&'.!T)+L!'63!/%-!:'2-!:21>!U8!?12/'8!/1!
F1.->#/-!S'88-(!&'.!TVC!!!;%-!5'.%!:'2-.!&-2-!IR7'.#M!3#./'65-3!B'.-3!B-5'7.-!/%-!
:'2-.!B-/&--6!4-25-3!'63!4'2#91.'!'63!4-25-3!'63!4#39#6-.!&-2-!-P'5/8(!/%-!
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;%-!12#$#6'8!:'2-!./275/72-!%'3!3#.5176/.!:12!.-6#12.!W*!'63!'B1=-L!(17/%!)W!'63!
763-2L!'63!3#.'B8-3!9'..-6$-2.C!!!;%-!3#.5176/!:'2-!='2#-3!:21>!)+X!/1!YYXL!'63!
/%-2-!&'.!61!516.#./-65(!#6!/%-!3#.5176/-3!:'2-.!921=#3-3C!!Z12!-P'>98-L!/%-!:'2-!
3#.5176/!:21>!4-25-3!/1!F1.->#/-!S'88-(!&'.!.-/!'/!T)N!51>9'2-3!/1!/%-!:788!:'2-!1:!
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/2#9^!9-2!>16/%!9'(#6$!/%-!2-$78'2!5'.%!:'2-!2'/-.C!!_(!7.#6$!/%-!51>>7/-2!9'..L!/%'/!
2#3-2!51783!2#3-!'6(!12!'88!1:!/%-!Y+!3'(.!1:!/%-!>16/%!:12!168(!TV[C!!Z12!/%-!.'>-!
TV[L!51783!'8.1!/'K-!N+!16-D&'(!/2#9.!&#/%#6!'!`+D3'(!9-2#13C!!;%-!51>>7/-!:21>!
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?6!L./5!8<<M;!):*!NOPBF!Q'#$,!#&&$'R*,!9#$*!%6+$*#(*(!9'$!P'.)*(!28<!#6,!23<!
0#(*,!'6!$*+'==*6,#)%'6(!9$'=!):*!NOPBF!B$#6(%)!"#6#7*$>!B:*!$'.6,!)$%&!9#$*!
9$'=!"*$+*,!)'!N'(*=%)*!'6!P'.)*!23!-#(!$#%(*,!9$'=!18<!)'!18@;!#!8@A!%6+$*#(*>!!
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F:'$)*$!,%()#6+*!9#$*(!-*$*!,%()#6+*!0#(*,!)'!('=*!,*7$**!#6,!):*!,%(+'.6)*,!9#$*(!
9'$!(*6%'$(!#6,!+:%/,$*6!-*$*!+'=&.)*,!#)!$'.7:/5!4<A!'9!):*!#,./)!9#$*(>!!!

?6!L./5!8<<M;!):*!NOPBF!Q'#$,!#/('!#&&$'R*,!#!2<A!%6+$*#(*!&*$!5*#$!9'$!):$**!
5*#$(!'6!):*!+'==.)*$!&#((*(>!!B:*!'$%7%6#/!%6+$*#(*!9$'=!"*$+*,!)'!N'(*=%)*!
S#//*5!%6+$*#(*,!):*!+'==.)*$!&#((!9$'=!!12M@!)'!12T8!):*!9%$()!5*#$;!#6,!#9)*$!
):$**!5*#$(!)'!188<>!!!B:*!+'==.)*$!&#((!%6+$*#(*,!9$'=!"#$%&'(#!)'!N'(*=%)*!
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Route 140: Existing One-Way Fares

Catheys Yosemite
Merced  Valley Mariposa Midpines El Portal Valley

Merced 3.00$       6.00$       6.00$       9.00$       13.00$     
Catheys Valley 3.00$       3.00$       3.00$       6.00$       9.00$       
Mariposa 6.00$       3.00$       1.00$       3.00$       6.00$       
Midpines 6.00$       3.00$       1.00$       3.00$       6.00$       
El Portal 9.00$       6.00$       3.00$       3.00$       4.00$       
Yosemite 13.00$     9.00$       6.00$       6.00$       4.00$       

Route 140: Commuter Pass Fares

Catheys Yosemite
Merced  Valley Mariposa Midpines El Portal Valley

Merced 47.00$     94.00$     120.00$   173.00$   220.00$   
Catheys Valley 47.00$     47.00$     74.00$     128.00$   173.00$   
Mariposa 94.00$     47.00$     26.00$     80.00$     100.00$   
Midpines 120.00$   74.00$     26.00$     53.00$     100.00$   
El Portal 173.00$   128.00$   80.00$     53.00$     47.00$     
Yosemite 220.00$   173.00$   100.00$   100.00$   47.00$     

Route 120: Existing One-way Fares

Mammoh June Lee Tuolumne White Crane Yosemite
 Lakes Lake Vining Meadows Wolf Flat Valley
Mammoth Lakes 3.00$       5.00$       8.00$       10.00$     13.00$     15.00$     
June Lake 3.00$       3.00$       5.00$       8.00$       10.00$     13.00$     
Lee Vining 5.00$       3.00$       3.00$       5.00$       8.00$       10.00$     
Tuolumne Meadows 8.00$       5.00$       3.00$       3.00$       5.00$       8.00$       
White Wolf 10.00$     8.00$       5.00$       3.00$       3.00$       5.00$       
Crane Flat 13.00$     10.00$     8.00$       5.00$       3.00$       3.00$       
Yosemite Valley 15.00$     13.00$     10.00$     8.00$       5.00$       3.00$       

Exhibit 5-1

Existing YARTS Fares
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/#./:/.&1<0,!1!G)++!9&62-10(!/0!1!;1_%6!210-!%&'<1?,!0%;('-/#N!'-(?!21##%'!%5'(#!
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Route 140 Mileage between Locations  Google maps,  Merced Amtrak, Yos. Lodge)

Catheys Yosemite
Merced  Valley Mariposa Midpines El Portal Valley

Merced
Catheys Valley 25.2
Mariposa 37.1 11.9
Midpines 43.5 18.3 6.4
El Portal 65.9 40.7 28.8 22.4
Yosemite 81.2 56 44.1 37.7 15.3

Route 140: Round Trip fares, based on actual distance (rounded to nearest dollar)

Catheys Yosemite
Merced  Valley Mariposa Midpines El Portal Valley

Merced 8.00$       12.00$     14.00$     22.00$     26.00$     
Catheys Valley 8.00$       4.00$       6.00$       14.00$     18.00$     
Mariposa 12.00$     4.00$       2.00$       10.00$     14.00$     
Midpines 14.00$     6.00$       2.00$       8.00$       12.00$     
El Portal 22.00$     14.00$     10.00$     8.00$       4.00$       
Yosemite 26.00$     18.00$     14.00$     12.00$     4.00$       

Route 140: Existing Round Trip Fares

Catheys Yosemite
Merced  Valley Mariposa Midpines El Portal Valley

Merced 6.00$       12.00$     12.00$     18.00$     25.00$     
Catheys Valley 6.00$       6.00$       6.00$       12.00$     18.00$     
Mariposa 12.00$     6.00$       1.00$       6.00$       12.00$     
Midpines 12.00$     6.00$       1.00$       6.00$       7.00$       
El Portal 18.00$     12.00$     6.00$       6.00$       4.00$       
Yosemite 25.00$     18.00$     12.00$     12.00$     7.00$       

Round Trip Fare Difference, actual distance based compared to current fares

Catheys Yosemite
Merced  Valley Mariposa Midpines El Portal Valley

Merced 2.00$       -$         2.00$       4.00$       1.00$       
Catheys Valley 2.00$       (2.00)$      -$         2.00$       -$         
Mariposa -$         (2.00)$      -$         4.00$       2.00$       
Midpines 2.00$       -$         -$         2.00$       -$         
El Portal 4.00$       2.00$       4.00$       2.00$       (3.00)$      
Yosemite 1.00$       -$         2.00$       -$         (3.00)$      

Exhibit 5-2 

Route 140 Distance Based Fares
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Recommend Fares FY 2011/12 
Regular Fares

Mammoh June Lee Tuolumne White Crane Yosemite
 Lakes Lake Vining Meadows Wolf Flat Valley
Mammoth Lakes 4$            6$            9$            13$          16$          18$          
June Lake 4$            3$            6$            9$            12$          15$          
Lee Vining 6$            3$            3$            6$            9$            13$          
Tuolumne Meadows 9$            6$            3$            3$            6$            9$            
White Wolf 13$          9$            6$            3$            3$            6$            
Crane Flat 16$          12$          9$            6$            3$            3$            
Yosemite Valley 18$          15$          12$          9$            6$            3$            

Discounted Fares for Seniors, Disabled and Youth 12 and Under

Mammoh June Lee Tuolumne White Crane Yosemite
 Lakes Lake Vining Meadows Wolf Flat Valley
Mammoth Lakes 3$            5$            8$            10$          13$          15$          
June Lake 3$            2$            5$            7$            10$          12$          
Lee Vining 5$            2$            2$            5$            8$            10$          
Tuolumne Meadows 8$            5$            2$            2$            5$            7$            
White Wolf 10$          7$            5$            2$            2$            5$            
Crane Flat 13$          10$          8$            5$            2$            2$            
Yosemite Valley 15$          12$          10$          7$            5$            2$            

Recommended Fares When Route 120 Transitions to Two Round Trips Per Day
Regular Fares

Mammoh June Lee Tuolumne White Crane Yosemite
 Lakes Lake Vining Meadows Wolf Flat Valley
Mammoth Lakes 4 7 11 14 17 20
June Lake 4$            3 7 10 14 17
Lee Vining 7$            3$            4 7 11 14
Tuolumne Meadows 11$          7$            4$            4 7 10
White Wolf 14$          10$          7$            4$            4 7
Crane Flat 17$          14$          11$          7$            4$            3
Yosemite Valley 20$          17$          14$          10$          7$            3$            

Discounted Fares for Seniors, Disabled and Youth 12 and Under

Mammoh June Lee Tuolumne White Crane Yosemite
 Lakes Lake Vining Meadows Wolf Flat Valley
Mammoth Lakes 3 6 9 11 14 16
June Lake 3$            2 5 8 11 14
Lee Vining 6$            2$            3 6 9 11
Tuolumne Meadows 9$            5$            3$            3 6 8
White Wolf 11$          8$            6$            3$            3 5
Crane Flat 14$          11$          9$            6$            3$            2
Yosemite Valley 16$          14$          11$          8$            5$            2$            

Exhibit 5-3

Route 120 Recommended Fares
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Recommended Route 140 Fares 2012/13

 Catheys  Yosemite
Merced  Valley Mariposa Midpines El Portal Valley

Merced 4.50$           7.00$           8.00$           12.50$         15.00$         
Catheys Valley 4.50$           2.50$           3.50$           8.00$           10.50$         
Mariposa 7.00$           2.50$           1.50$           4.00$           8.00$           
Midpines 8.00$           3.50$           1.50$           3.50$           7.00$           
El Portal 12.50$         8.00$           4.00$           3.50$           3.50$           
Yosemite Valley 15.00$         10.50$         8.00$           7.00$           3.50$           

Discounted One-Way Fares for Seniors 65 or older, disabled and children 12 and younger

 Catheys  Yosemite
Merced  Valley Mariposa Midpines El Portal Valley

Merced 3.50$           5.50$           6.50$           10.00$         12.00$         
Catheys Valley 3.50$           2.00$           3.00$           6.50$           8.50$           
Mariposa 5.50$           2.00$           1.25$           3.25$           6.50$           
Midpines 6.50$           3.00$           1.25$           3.00$           5.50$           
El Portal 10.00$         6.50$           3.25$           3.00$           3.00$           
Yosemite Valley 12.00$         8.50$           6.50$           5.50$           3.00$           

 Regular Fares (One-Way)

Exhibit 5-4

140 Recommended Fares
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!"#$%&'()*(+,-.+./.+0,12(03.+0,-(
!

04564+57(

"#$!%&'"(!(#)*+!',-.$!"*,-/0+!12,--0-.!3*)4$//!,55*$//$/!,!605$!*,-.$!)7!+)304/!

7*)8!/$*904$!,-,2:/0/!,-5!5$32):8$-+;!+)!7<-50-.;!+)!8,*=$+0-.;!+)!0-/+0+<+0)-,2!

0//<$/>!!"#0/!4#,3+$*!,55*$//$/!0-/+0+<+0)-,2!,/3$4+/!)7!%&'"(>!!"#$!)*.,-0?,+0)-,2!

7*,8$6)*=!)7!+#$!,.$-4:!#,/!,!.*$,+!5$,2!+)!5)!60+#!+#$!)9$*,22!/+*$-.+#!)7!+#$!

,.$-4:!,/!6$22!,/!0+/!$77$4+09$-$//!0-!7<270220-.!0+/!80//0)->!!"#0/!4#,3+$*!$@,80-$/!

+#*$$!=$:!4)83)-$-+/!)7!+#$!0-/+0+<+0)-,2!/$++0-.!7)*!%&'"(A!

! B)9$*-,-4$!0-42<50-.!$@3,-/0)-!)7!%&'"(!C),*5!D$8E$*/#03!,-5!+#$!

0//<$/!/<**)<-50-.!C),*5!4)83)/0+0)-!

! D,-,.$8$-+!)3+0)-/!7)*!+$4#-04,2!/<33)*+!,-5!)-.)0-.!)9$*/0.#+!)7!

+#$!)3$*,+0)-!

! F)/+!(#,*0-.!)3+0)-/!7)*!3,*+0403,+0-.!,.$-40$/!0-!%&'"(!

!

"#$/$!+)304/!,*$!/)8$6#,+!0-+$**$2,+$5>!!"#0/!4#,3+$*!3*$/$-+/!+#$!4<**$-+!4)-+$@+!

7)*!+#$/$!4*0+04,2!+)304/!,/!6$22!,/!)3+0)-,2!,33*),4#$/!+)!+#$!4<**$-+!,**,-.$8$-+/>!!

816.-(90456,1,!5(+--/5-(

G9$*90$6!)7!%&'"(!C),*5!D$8E$*/#03(

%&'"(!0/!,!8<2+0HI<*0/504+0)-!.)9$*-8$-+,2!$-+0+:!$/+,E20/#$5!3<*/<,-+!+)!+#$!

F,207)*-0,!J)0-+!K@$*40/$!)7!1)6$*/!&4+!,/!/$+!7)*+#!0-!+#$!F,207)*-0,!B)9$*-8$-+!

F)5$!L($4+0)-!MNOO!$+!/$P>Q>!!R#02$!$,*2:!50/4<//0)-!)7!+#$!7)*8,+0)-!)7!%&'"(!

0-42<5$5!4)-/05$*,+0)-!)7!,-!&<+#)*0+:!60+#!8)*$!0-0+0,2!3,*+0403,+0-.!I<*0/504+0)-/;!

+#$!70-,2!,.*$$8$-+!E*)<.#+!+).$+#$*!+#*$$!4)<-+0$/!+)!4*$,+$!+#$!)*.,-0?,+0)->!!"#$!

F)<-+0$/!)7!D$*4$5;!D,*03)/,;!,-5!D)-)!$@$*40/$5!+#$0*!*0.#+/!+)!$-+$*!0-+)!,-!

,.*$$8$-+!+)!4*$,+$!%&'"(>!!"#,+!,.*$$8$-+!0/!$-+0+2$5!SJ)0-+!1)6$*/!&.*$$8$-+!

K/+,E20/#0-.!"#$!%)/$80+$!&*$,!'$.0)-,2!"*,-/3)*+,+0)-!(:/+$8!&<+#)*0+:>T!!"#$!

%&'"(!J1&!,.*$$8$-+!4)-+,0-/!,!-<8E$*!)7!3*)90/0)-/!+#,+!,*$!4)88)-!+)!+*,-/0+!

,.$-4:!I)0-+!3)6$*/!,.*$$8$-+/>!!U+!,2/)!4)-+,0-/!3*)90/0)-/!+#,+!,*$!<-0P<$!+)!+#$!

40*4<8/+,-4$/!,-5!/$++0-.!)7!%&'"(>!!!

U-!2))=0-.!,+!3)//0E2$!8)50704,+0)-/!+)!+#$!%&'"(!&.*$$8$-+;!0+!0/!083)*+,-+!+)!

E$.0-!60+#!,-!<-5$*/+,-50-.!)7!+#$!4<**$-+!40*4<8/+,-4$/!,-5!/$++0-.>!!!!

'$90$6!)7!F<**$-+!(+*<4+<*$!

%&'"(!6,/!7)*8$5!0-!VWWW!,/!,!*$.0)-,2!)*.,-0?,+0)-!+)!7<27022!,!-<8E$*!)7!

3<*3)/$/>!!"#$/$!,*$!/$+!7)*+#!0-!+#$!J1&!&.*$$8$-+!0+/$27>!!"#$/$!,*$A!
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!

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& !AB6!

• "#$%&'()*#+!(!$%,-#.'&('*-#!/&-0%1'!'-!*#.'*'2'%!32.!.%&4*1%!'-!.%&4%!

'5%!6+%-+&(/5*1!02&*.$*1'*-#.!-7!'5%!8(&'*%.!(#$!9*'5*#!:-.%,*'%;!(.!

9%<<!(.!(#=!-'5%&!(&%(.!'5('!'5%!>-(&$!,(=!$%%,!(//&-/&*('%?@!

• 6A.'(3<*.5*#+!(#$!*#1&%(.*#+!1--&$*#('*-#!(#$!1-,,2#*1('*-#!

3%'9%%#!'5%!B('*-#(<!8(&)!C%&4*1%!(#$!'5%!8(&'*%.!5%&%'-!(#!

*,/-&'(#'!/2&/-.%!-7!'5*.!D2'5-&*'=?@!

• 6E-!(11-,,-$('%!'5%!*#1&%(.*#+!$%,(#$!7-&!4*.*'('*-#!'-!:-.%,*'%!

B('*-#(<!8(&)!'5&-2+5!(#!*#1&%(.*#+!#2,3%&!-7!'&(#./-&'('*-#!

-/'*-#.!7-&!4*.*'-&.!(#$!%,/<-=%%.?@!

• 6E-!$%4%<-/!'&(#./-&'('*-#!(<'%&#('*4%.!*#!9(=.!'5('!$-!#-'!$%+&($%!

'5%!4*.*'-&!%F/%&*%#1%!-&!'5%!#('2&(<!&%.-2&1%.!*#!'5%!&%+*-#?@!

• 6E-!2#$%&'()%!1--&$*#('%$!/-<*'*1(<!(#$!($,*#*.'&('*4%!%77-&'.!

#%1%..(&=!'-!&%.-<4%!*..2%.;!-3'(*#!72#$*#+!7&-,!-2'.*$%!.-2&1%.;!(#$!

'-!)%%/!/&-0%1'.!(#$!/&-+&(,.!-#!.15%$2<%?@!

!

E5%!G8D!D+&%%,%#'!(<.-!$%7*#%.!'5%!&%+*-#(<!72#1'*-#!-7!'5%!-&+(#*H('*-#?!!E5%!

$-12,%#'!.'('%.I!6E5%!D2'5-&*'=!.5(<<!72#1'*-#!(.!'5%!&%+*-#(<!&%/&%.%#'('*4%;!

9*'5*#!'5%!1-,3*#%$!'%&&*'-&=!-7!'5%!/(&'*%.!'-!'5*.!G8D;!7-&!'&(#.*'!(#$!(<'%&#('*4%!

'&(#./-&'('*-#;!(.!9%<<!(.!7-&!.2//<%,%#'(<!(#$!&%<('%$!,(''%&.!'-!1(&&=!-2'!'5%!

.'('%$!72#1'*-#.!(#$!/2&/-.%.!-7!'5*.!G8D?@!!E5%!-77*1*(<!/(&'*%.;!'5%!J-2#'*%.!-7!

K%&1%$;!K(&*/-.(;!(#$!K-#-;!(#$!'5%!1--/%&('*4%!/(&'#%&!'5%!B('*-#(<!8(&)!C%&4*1%!

5(4%!/<%$+%$!'5%*&!&%+*-#(<!1--/%&('*-#!'5&-2+5!'5%!G8D!D+&%%,%#'?!!!

E5%!G8D!D+&%%,%#'!+-%.!-#!'-!./%1*7=!'5%!#%1%..*'=!'-!%#'%&!*#'-!(!1--/%&('*4%!

(+&%%,%#'!9*'5!'5%!B('*-#(<!8(&)!C%&4*1%!-&!'5%!G8D!*.!$*..-<4%$?!!E5*.!/&-4*.*-#!

%#.2&%.!'5('!'5%!G8D!(#$!'5%!8(&)!C%&4*1%!9*<<!9-&)!'-+%'5%&!*#!/%&/%'2*'=!'-!

(15*%4%!'5%!-30%1'*4%.!-7!'5%!/(&'*1*/('*#+!-&+(#*H('*-#.?!!E5*.!<(#+2(+%!*#!'5%!

(+&%%,%#'!9(.!#%1%..(&=!7-&!8(&)!C%&4*1%!/(&'*1*/('*-#!*#!<*+5'!-7!7%$%&(<!<%+(<!

/&-4*.*-#.!7-&3*$$*#+!*'.!7-&,(<!*#1<2.*-#!(.!(!G8D!,%,3%&?!

D!#2,3%&!-7!*..2%.!(&%!9-&'5=!-7!&%4*%9?!!E5%.%!(&%!'5%!,(0-&!.'&21'2&(<!'-/*1.!

*$%#'*7*%$!3=!'5%!1-#.2<'*#+!'%(,?!!E5%=!(&%!/&%.%#'%$!9*'5!'5%*&!12&&%#'!1-#'%F'!

(#$!9*'5!(<'%&#('*4%!(//&-(15%.!7-&!&%4*%9!(#$!$*.12..*-#?!!!

>-(&$!L%/&%.%#'('*-#I!!J2&&%#'!!

M-4%&#(#1%!-7!:DLEC!*.!%#'&2.'%$!'-!(!>-(&$!-7!J-,,*..*-#%&.?!!E5%!>-(&$!

.'&21'2&%!7-&!:DLEC!5(.!7%('2&%.!'5('!(&%!1-,,-#!'-!,-.'!'&(#.*'!0-*#'!/-9%&.!

(+&%%,%#'.?!!N'!(<.-!1-#'(*#.!7%('2&%.!'5('!(&%!2#*O2%!'-!:DLEC?!!E5%!D+&%%,%#'!

/&-4*$%.!7-&!-#%!4-'*#+!,%,3%&!7&-,!%(15!-7!'5%!'5&%%!/(&'*1*/('*#+!02&*.$*1'*-#.?!!

D11-&$*#+!'-!'5%!D+&%%,%#';!'5%!>-(&$!K%,3%&!,2.'!3%!(#!%<%1'%$!-77*1*(<?!!D'!'5%!

/&%.%#'!'*,%;!(<<!J-,,*..*-#%&.!(&%!,%,3%&.!-7!'5%*&!&%./%1'*4%!>-(&$.!-7!

C2/%&4*.-&.?!!E5%&%!*.!,%&*'!*#!5(4*#+!C2/%&4*.-&.!-#!'5%!:DLEC!>-(&$!*#!'5('!'5%=!

$*&%1'<=!&%/&%.%#'!'5%!,%,3%&!(+%#1*%.?!!D#=!/-..*3<%!($$*'*-#(<!J-,,*..*-#%&.!

$*.12..%$!3%<-9!(&%!/&%.2,%$!'-!3%!*#!($$*'*-#!'-!'5%!%F*.'*#+!>-(&$!-7!C2/%&4*.-&.!

&%/&%.%#'('*4%.?!!!
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!

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& !ABC!

"#$%&%'(!)*%'%!+,!-!.'#&+,+#/!+/!)*%!#'+0+/-1!-0'%%2%/)!)*-)!*-,!/#)!3%%/!4,%5!-/5!

$*+6*!$-,!'%1-)+&%17!4/8/#$/!)#!64''%/)!9#-'5!:%23%',!54'+/0!+/)%'&+%$,!+/!

.'%.-'-)+#/!#;!)*%!<*#')!=-/0%!>'-/,+)!?1-/@!!>*%!5%,+0/-)+#/!#;!'%.'%,%/)-)+&%,!+/!

)*%!A0'%%2%/)!+,!,)-)%5!-,!;#11#$,B!!CD-6*!?-')7!,*-11!5%,+0/-)%!#/%!9#-'5!

E#22+,,+#/%'!-/5!-)!1%-,)!#/%!-1)%'/-)%!E#22+,,+#/%'!;'#2!-2#/0!)*%!%1%6)%5!

#;;+6+-1,!#;!-/7!.431+617!%1%6)%5!.#1+)+6-1!#;;+6%!$+)*+/!+),!0%#0'-.*+6!1+2+),@F!!>*+,!

.'#&+,+#/!2%-/,!)*-)!$*+1%!)*%!E#22+,,+#/%'!6-/!3%!-!2%23%'!#;!)*%!9#-'5!#;!

<4.%'&+,#',!#;!-!E#4/)7(!+)!6-/!-1,#!3%!-/!%1%6)%5!'%.'%,%/)-)+&%!#;!-/7!#)*%'!

G4'+,5+6)+#/!$+)*+/!)*%!E#4/)7@!!:%'6%5!-/5!:#/#!E#4/)+%,!*-&%!+/6#'.#'-)%5!

G4'+,5+6)+#/,!$+)*!%1%6)%5!'%.'%,%/)-)+&%,@!!:-'+.#,-!E#4/)7!*-,!/#!+/6#'.#'-)%5!

6+)+%,@!!94)!-11!#;!)*%!6#4/)+%,!*-&%!#)*%'!%1%6)%5!#;;+6+-1,@!!<6*##1!3#-'5,(!,*%'+;;,(!

-/5!#)*%'!#;;+6%,!-'%!%1%6)+&%!-/5!$#415!H4-1+;7!4/5%'!)*+,!.'#&+,+#/@!!>*4,!+/!

:%'6%5!-/5!:#/#!E#4/)+%,(!)*%!'%.'%,%/)-)+&%!#/!)*%!IA=><!9#-'5!6#415!3%!-/!

%1%6)%5!#;;+6+-1!;'#2!#/%!#;!)*%!)#$/,!+/!)*%!E#4/)7!#'!;'#2!-/#)*%'!%1%6)%5!3#57@!J/!

:-'+.#,-!E#4/)7(!%1%6)%5!#;;+6+-1,!;'#2!#)*%'!%1%6)%5!3#5+%,!$#415!H4-1+;7(!-,!)*%'%!

-'%!/#!+/6#'.#'-)%5!6+)+%,@!!<+/6%!)*%!6'%-)+#/!#;!IA=><(!)*%!#.)+#/!#;!-..#+/)+/0!-!

'%.'%,%/)-)+&%!;'#2!-/#)*%'!G4'+,5+6)+#/!$+)*+/!-!.-')+6+.-)+/0!6#4/)7!*-,!/#)!3%%/!

%K%'6+,%5@!!!

L/5%'!)*%!64''%/)!,)'46)4'%(!-/!A4)*#'+)7!A5&+,#'7!E#22+))%%!*-,!3%%/!6'%-)%5!)#!

,4..#')!)*%!9#-'5!-/5!)#!'%.'%,%/)!#)*%'!+/)%'%,),!+/!)*%!5%6+,+#/!.'#6%,,@!!>*+,!

3#57!*-,!3%%/!-6)+&%!+/!+),!'#1%!-,!)*%!)%6*/+6-1!6#22+))%%!;#'!IA=><!5%6+,+#/M

2-8+/0@!!>*%!E#22+))%%!+,!2-5%!4.!#;!-!&-'+%)7!#;!0#&%'/2%/)!-/5!34,+/%,,!

#'0-/+N-)+#/,@!!>*%!OPM2%23%'!6#22+))%%!+/6145%,!,)-;;!2%23%',!;'#2!%-6*!

E#4/)7(!E-1)'-/,(!)*%!E+)7!#;!:%'6%5!-/5!:%'6%5!E#4/)7!>'-/,+)!Q>*%!94,R(!-/5!

'%.'%,%/)-)+&%,!#;!34,+/%,,!-/5!)#4'+,2!+/)%'%,),!+/!%-6*!6#4/)7@!!>*%!E#22+))%%!

)7.+6-117!2%%),!.'+#'!)#!)*%!9#-'5!#;!E#22+,,+#/%',!-/5!-5&+,%,!)*%!9#-'5!#/!

)%6*/+6-1!2-))%',!+/6145+/0!;4/5+/0(!,%'&+6%!,)'46)4'%(!;-'%!+,,4%,(!-/5!#)*%'!

#.%'-)+/0!5%)-+1,@!!S;!)*%!OP!64''%/)!2%23%',(!#/17!;#4'!61%-'17!'%.'%,%/)!-'%-!

34,+/%,,!+/)%'%,),@!!S)*%'!-'%-,!,46*!-,!<#4)*!T-8%!>-*#%U,!)'-/,+)!,7,)%2!*-&%!

246*!0'%-)%'!34,+/%,,!.-')+6+.-)+#/@!!!

9#-'5!=%.'%,%/)-)+#/B!!A1)%'/-)+&%!A..'#-6*%,!

>*%!IA=><!9#-'5!,)'46)4'%!+,!,%)!;#')*!+/!)*%!#'+0+/-1!V#+/)!?#$%',!A0'%%2%/)!

5#642%/)!-/5!+,!;4')*%'!5%;+/%5!+/!)*%!-0%/67U,!971-$,@!!>*%!#;;+6+-1!5#642%/),!6-11!

;#'!9#-'5!:%23%',!)#!3%!%1%6)%5!#;;+6+-1,@!!>*%7!24,)!*#15!%1%6)+&%!#;;+6%!+/!)*%!

E#4/)7!)*-)!+,!)*%!;#'2-1!.-')+6+.-)+/0!2%23%'!+/!)*%!A4)*#'+)7@!!W*+1%!)*-)!*-,!

*+,)#'+6-117!)'-/,1-)%5!)#!%-6*!E#4/)7!9#-'5!#;!<4.%'&+,#',!-..#+/)+/0!#/%!#;!+),!

#$/!2%23%',(!)*%!64''%/)!V?A!.'#&+,+#/,!-1,#!-11#$!;#'!)*%!-..#+/)%%!)#!*#15!#)*%'!

%1%6)+&%!#;;+6%!+/!)*%!-..#+/)+/0!E#4/)7@!!>*4,!6+)7!6#4/6+1!2%23%',!+/!G4'+,5+6)+#/,!

$+)*!+/6#'.#'-)%5!6+)+%,!6#415!,%'&%!-,!'%.'%,%/)-)+&%,!#/!)*%!IA=><!9#-'5@!!>*+,!

.'#&+,+#/!3'#-5%/,!)*%!'-/0%!#;!#.)+#/,!64''%/)17!-&-+1-31%!;#'!9#-'5!:%23%'!

,%1%6)+#/@!!!

>*%!E-1+;#'/+-!X#&%'/2%/)!E#5%!,%6)+#/!.%')-+/+/0!)#!)*%!0#&%'/+/0!,)'46)4'%!#;!

G#+/)!.#$%',!-4)*#'+)+%,!QX#&)@!E#5%!<%6)+#/!YZ[\R!,.%6+;+%,!)*-)!)*%!9#-'5!24,)!3%!
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!

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& !ABC!

"#$%!&'!()!%*%+,%$!())-+-#*.!)/("!,0%!'#/,-+-'#,-12!3&/-.$-+,-(1.4!!50-.!*-"-,.!)(/"#*!

6(,-12!'#/,-+-'#,-(1!,(!())-+-#*.!)/("!,0%!"%"7%/!#2%1+-%.!(/!(,0%/!%*%+,%$!7($-%.!(/!

'(.-,-(1.!8-,0-1!,0%-/!7(&1$#/-%.4!!!

9%.%#/+0!)(/!,0-.!'/(3%+,!-1+*&$%$!#!+("'#/#,-6%!#1#*:.-.!()!,0%!-1.,-,&,-(1#*!.%,,-12!

()!,0%!;#<%!5#0(%!/%2-(1!,(!,0#,!()!,0%!=(.%"-,%!/%2-(14!!50-.!8(/<>!'%/)(/"%$!7:!

,0%!?%1,%/!)(/!@/7#1!5/#1.'(/,#,-(1!9%.%#/+0!#,!,0%!@1-6%/.-,:!()!A(&,0!B*(/-$#>!

%"'0#.-C%$!,0%!-"'(/,#1+%!()!'/-6#,%!.%+,(/!-1,%/%.,.!-1!,0%!,/#1.'(/,#,-(1!

-1)/#.,/&+,&/%4!!D1!,0%!5#0(%!/%2-(1>!,0%/%!-.!.&7.,#1,-#*!'#/,-+-'#,-(1!7:!,0%!'/-6#,%!

.%+,(/!-1!'&7*-+!,/#1.-,!-..&%.4!!50%!#2%1+:!(/-2-1#**:!%.,#7*-.0%$!,(!/&1!.%/6-+%!-1!

A(&,0!;#<%!5#0(%!8#.!.,/&+,&/%$!.&+0!,0#,!-,!-1+*&$%$!'/-6#,%!.%+,(/!

/%'/%.%1,#,-6%.!(1!,0%!E(#/$!()!F-/%+,(/.4!!50#,!#2%1+:>!.-1+%!/%'*#+%$!7:!,0%!5#0(%!

5/#1.'(/,#,-(1!F-.,/-+,!#.!#!/%.&*,!()!*(+#*!)-1#1+-#*!-..&%.>!8#.!2(6%/1%$!7:!#!

1(1'/()-,!+(/'(/#,-(1!/#,0%/!,0#1!#!'&7*-+!#2%1+:!.&+0!#.!#!GHI4!!50-.!.,/&+,&/%!

#**(8%$!)(/!(,0%/!'#/,-+-'#,-(1!-1!,0%!2(6%/1-12!.,/&+,&/%4!!50%!0%#6:!-16(*6%"%1,!

()!,0%!7&.-1%..!+(""&1-,:!-1!,0%!5#0(%!('%/#,-(1!8#.!)#+-*-,#,%$!7:!,0-.!.,/&+,&/%4!!

B&/,0%/>!,0%!7&$2%,!()!,0%!#2%1+:!-1+*&$%$!.&7.,#1,-#*!+(1,/-7&,-(1.!7:!#/%#!.<-!

/%.(/,.!#1$!+#.-1(.!,0#,!$%'%1$!0%#6-*:!(1!,/#1.-,!,(!.%/6%!,0%-/!+&.,("%/!7#.%4!!!

J(8%6%/>!#!<%:!+-/+&".,#1+%!,0#,!-.!+(""(1!,(!7(,0!/%2-(1.!-.!,0%!+/-,-+#*!

$%'%1$%1+%!()!7(,0!/%2-(1.!(1!,(&/-."!#.!,0%-/!%+(1("-+!7#.%4!!K0-*%!'&7*-+!

)#+-*-,-%.!L=(.%"-,%!M#,-(1#*!H#/<!#1$!;#<%!5#0(%N!#/%!,0%!'/-1+-'#*!,(&/-."!

2%1%/#,(/.>!"&+0!()!,0%!'/-6#,%!.%+,(/!-1!7(,0!/%2-(1.!$%'%1$.!&'(1!,(&/-."!#.!,0%!

7#.-.!)(/!,0%!*(+#*!%+(1(":4!!D1!7(,0!+#.%.!#!'&7*-+!7&.!.:.,%"!-.!#!6-,#*!%*%"%1,!()!

,0%!,/#1.'(/,#,-(1!1%,8(/<!-1!,0%!/%2-(14!!I!.-21-)-+#1,!$-))%/%1+%!7%,8%%1!,0%!,8(!

/%2-(1.!-.!,0%!2/%#,%/!'#/,-+-'#,-(1!()!,0%!'/-6#,%!.%+,(/!-1!,0%!5#0(%!#/%#4!!50%!

5#0(%!/%2-(1!-16(*6%.!,0%!'/-6#,%!.%+,(/!-1!#!6%/:!.-21-)-+#1,!8#:!-1!,0%!'/(6-.-(1!()!

,/#1.-,!.%/6-+%4!!H/-6#,%!.%+,(/!)-/".!#/%!-1+*&$%$!(1!,0%!E(#/$!()!F-/%+,(/.!()!,0%!

,/#1.-,!('%/#,-12!#2%1+:4!!50%!5#0(%!#2%1+:!-.!1(,!#!3(-1,!'(8%/.!#&,0(/-,:!7&,!-.!

-1.,%#$!#!1(1'/()-,!+(/'(/#,-(1!#1$!,0&.!())%/.!2(6%/1-12!.,/&+,&/%!(',-(1.!,0#,!#/%!

1(,!#6#-*#7*%!&1$%/!,0%!+&//%1,!=I95A!.,/&+,&/%4!50%-/!'#/,-+-'#,-(1!-.!)&/,0%/!

.,/%12,0%1%$!7:!)&1$-12!#2/%%"%1,.!8-,0!,0%!,/#1.-,!#2%1+:!80%/%7:!'/-6#,%!)-/".!

.&+0!#.!.<-!/%.(/,.!#1$!+#.-1(.!-1!,0%!/%2-(1!+(1,/-7&,%!,(!,0%!)&1$-12!()!,0%!,/#1.-,!

#2%1+:4!!50-.!.-,&#,-(1!/%+(21-C%.!,0%!+/-,-+#*!*-1<!7%,8%%1!'&7*-+!#2%1+-%.!#1$!

'/-6#,%!-1,%/%.,.!-1!,0%!+(""&1-,:4!!

A&+0!'/-6#,%!.%+,(/!'#/,-+-'#,-(1!$(%.!1(,!(++&/!,(!,0%!.#"%!$%2/%%!-1!,0%!=I95A!

+#.%4!!K0-*%!,0%/%!#/%!"#3(/!'/-6#,%!.%+,(/!7&.-1%..!-1,%/%.,.!-1!,0%!/%2-(1!,0#,!$(!

7%1%)-,!$-/%+,*:!)/("!,0%!'/(6-.-(1!()!,/#1.-,!.%/6-+%!,(!=(.%"-,%!M#,-(1#*!H#/<>!,0%!

$-))%/%1+%!-1!7(#/$!.,/&+,&/%.!'/%6%1,.!'/-6#,%!-1,%/%.,.!7%-12!$-/%+,*:!/%'/%.%1,%$!

(1!,0%!=I95A!E(#/$4!!J(8%6%/>!2-6%1!,0%!1#,&/%!()!,0%!%+(1("-+!-1,%/%.,.!-1!,0%!

/%2-(1>!-,!-.!#''/('/-#,%!,0#,!'/-6#,%!7&.-1%..!-1,%/%.,.!7%!-16(*6%$!-1!#!.-21-)-+#1,!

8#:!8-,0!=I95A4!!50-.!.-,&#,-(1!.&22%.,.!'(..-7-*-,-%.!)(/!7/(#$%1-12!,0%!/(*%!()!,0%!

'/-6#,%!.%+,(/!(1!=I95A4!!!!

F&%!,(!,0%!/%.,/-+,-(1.!()!,0%!O(6%/1"%1,!?($%!/%*#,-6%!,(!GHIP.>!'/-6#,%!.%+,(/!

'#/,-+-'#,-(1!+(&*$!,#<%!,0%!)(/"!()!#!2/%#,%/!#$6-.(/:!/(*%4!!50-.!-.!'/(6-$%$!)(/!-1!
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!

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& !ABC!

"#$!%&'!($)*+(,"*-./!!0($1,"*.)!"#$!2-($!-3!45+*.$++!*."$2$+"+!*.!"#$!2$)*-.!6-5(7!

+"2$.)"#$.!"#$!-1$2,((!-2),.*8,"*-./!!952"#$2:!,+!35.7*.)!,("$2.,"*1$+!3-2!35"52$!

;$,2+!,2$!6-.+*7$2$7:!<2*1,"$!+$6"-2!35.7*.)!+#-5(7!4$!*.6(57$7!*.!"#$!=*>/!!?#-5)#!

.-"!6,22;*.)!1-"*.)!@$*)#":!"#$!,71*+-2;!+"256"52$!6,.!<(,;!,!1*",(!2-($!*.!

*.6-2<-2,"*.)!-"#$2!1*$@+!*."-!"#$!7$6*+*-.!<2-6$++/!!!

'.!,("$2.,"*1$!"-!,.!,71*+-2;!2-($!3-2!"#$!<2*1,"$!+$6"-2!*.!A'B?C!6-5(7!4$!"-!

$+",4(*+#!,!+"256"52$!+*=*(,2!"-!"#,"!*.!"#$!C-5"#!D,E$!?,#-$!2$)*-./!!?#*+!6-5(7!

*.6(57$!"#$!62$,"*-.!-3!,!.-.<2-3*"!6-2<-2,"*-.!"-!+$21$!,+!"#$!)-1$2.*.)!4-7;!3-2!

A'B?C!-<$2,"*-./!!C56#!,!6#,.)$!*.!+"256"52$!@-5(7!2$F5*2$!2$72,3"*.)!"#$!%&'!

,)2$$=$."!@*"#!"#$!<-++*4($!*.6(5+*-.!-3!<2-1*+*-.+!3-2!"#$!$+",4(*+#=$."!-3!+56#!,!

6-2<-2,"*-.!"-!-1$2+$$!7,;G"-G7,;!-<$2,"*-.+/!!?#*+!6-5(7!"#$.!2$+5("!*.!"#$!%&'!

+*=<(;!+$21*.)!,+!,!6-.75*"!3-2!35.7*.)!$"6/!,.7!,+!,.!,<<-*."*.)!4-7;!"-!"#$!

-<$2,"*.)!6-2<-2,"*-./!!!

'.-"#$2!,("$2.,"*1$!+"256"52$!6-5(7!*.6(57$!"#$!62$,"*-.!-3!,!.-.<2-3*"!6-2<-2,"*-.!

3-2!-1$2,((!=,.,)$=$."!-3!A'B?C!,.7!$(*=*.,"*-.!-3!"#$!%&'!,("-)$"#$2/!!?#$2$!,2$!

$>,=<($+!-3!.-.<2-3*"!-<$2,"*.)!-2),.*8,"*-.+!*.!H,(*3-2.*,!"#,"!7*2$6"(;!2$6$*1$!

+54+",."*,(!<54(*6!35.7+/!!I.!"#$+$!6,+$+:!*"!*+!6-==-.!3-2!"#$!J-,27!+"256"52$!"-!4$!

+<$6*3*$7!*.!"#$!.-.<2-3*"!'2"*6($+!-3!I.6-2<-2,"*-.!-2!J;(,@+!,.7!*.6(57*.)!"#$!

J-,27!,<<-*."=$."!<2-6$++/!!C56#!,!<2-6$++!$.+52$+!)-1$2.=$."!-1$2+*)#"!-3!,.!

-2),.*8,"*-.!2$6$*1*.)!<54(*6!35.7+/!!!

'.-"#$2!,("$2.,"*1$!3-2!$.#,.6*.)!<2*1,"$!+$6"-2!<,2"*6*<,"*-.!*.!A'B?C!@-5(7!4$!"-!

=,E$!)2$,"$2!5+$!-3!"#$!$>G-33*6*-!+","5+!3-2!J-,27!2$<2$+$.","*-./!!?#$!A'B?C!

J;(,@+!<2-1*7$!3-2!"#$!,<<-*."=$."!-3!$>G-33*6*-!=$=4$2+!"-!"#$!J-,27/!!?#-5)#!"#$!

$>G-33*6*-!=$=4$2+!7-!.-"!#,1$!,!1-"$!-.!"#$!J-,27:!"#$;!,2$!,4($!"-!$.),)$!*.!

7*,(-)5$!@*"#!"#$!J-,27/!!?#$+$!=$=4$2+!7-!.-"!.$$7!"-!=$$"!"#$!62*"$2*,!-3!4$*.)!

$($6"$7!-33*6*,(+/!!?#$;!6,.!4$!,<<-*."$7!4;!1,2*-5+!,)$.6*$+!,+!<2$+$."(;!6-.3*)52$7/!!

?#$!J;(,@+!+<$6*3*6,((;!.,=$!,+!<-"$."*,(!$>G-33*6*-!,<<-*."*.)!,)$.6*$+!"#$!

K,"*-.,(!&,2E!C$21*6$:!L.*"$7!C","$+!9-2$+"!C$21*6$:!"#$!9$7$2,(!?2,.+*"!

'7=*.*+"2,"*-.:!"#$!9$7$2,(!M*)#@,;!'7=*.*+"2,"*-.:!H,(*3-2.*,!N$<,2"=$."!-3!

?2,.+<-2","*-.!OH,("2,.+P:!,.7!"#$!H,(*3-2.*,!C","$!N*1*+*-.!-3!?-52*+=/!!0>G-33*6*-!

=$=4$2+#*<!4;!(-6,(!"-52*+=!*."$2$+"+!@-5(7!4$!<-++*4($!,+!,.!,("$2.,"*1$!"-!

'71*+-2;!H-==*""$$!=$=4$2+#*</!!0>G-33*6*-!+","5+!-.!"#$!J-,27!@-5(7!+5))$+"!

)2$,"$2!+","52$!,.7!*.3(5$.6$!"#,.!'71*+-2;!=$=4$2+#*</!!?#$!J;(,@+!,((-@!"#$!

J-,27!-3!H-==*++*-.$2+!"-!7$+*).,"$!$>G-33*6*-!=$=4$2+/!!M,1*.)!(-6,(!"-52*+=!

*."$2$+"+!2$<2$+$."$7!-.!"#$!J-,27!6-5(7!4$!-3!)2$,"$2!*=<-2",.6$!"#,.!#,1*.)!"#$!

C","$!N*1*+*-.!-3!?-52*+=!2$<2$+$."$7/!!!!!

J-,27!C*8$Q!!H522$."!

'!"#2$$!=$=4$2!J-,27!-3!H-==*++*-.$2+!#,+!)-1$2.$7!A'B?C!+*.6$!*"+!

$+",4(*+#=$."/!!0,6#!H-5.";!,<<-*."+!-.$!J-,27!R$=4$2!,+!*"+!2$<2$+$.","*1$/!!

M*+"-2*6,((;!"#*+!2$<2$+$.","*1$!#,+!4$$.!,!=$=4$2!-3!"#$!H-5.";!J-,27!-3!

C5<$21*+-2+/!!?#$!"$2=!-3!"#$!,<<-*."$7!J-,27!R$=4$2!*+!,"!"#$!7*+62$"*-.!-3!"#$!

,<<-*."*.)!S52*+7*6"*-./!!?#$2$!*+!.-!+<$6*3*$7!"$2=!(*=*"!-.!"#$!,<<-*."=$."/!!
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!

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& !ABA!

"#$%&%'(!)*!+,!+--#),.%%!)/!,#!0#,1%'!+,!%0%2.%3!#**)2)+0(!.4+.!),3)&)35+06/!.%'7!#*!

#**)2%!2%+/%/8!!9!,%$!:#+'3!;%7<%'!$#503!4+&%!.#!<%!+--#),.%3!),!/524!+!

2)'257/.+,2%8!!!

=4%!.4'%%>7%7<%'!:#+'3!/.'52.5'%!4+/!*5,2.)#,%3!/),2%!.4%!*#'7+.)#,!#*!?9@=A8!!B.!

4+/!/%'&%3!.4%!<+/)2!1#&%',+,2%!'%C5)'%7%,./!+,3!4+/!3#,%!/#!),!2#7-0)+,2%!$).4!

.4%!@+0-4!;8!:'#$,!92.!2#,2%',),1!-5<0)2!7%%.),1/8!!"#$%&%'(!'%/%+'24!$).4!

#**)2)+0/!25''%,.0D!),&#0&%3!$).4!?9@=A!),3)2+.%/!.4+.!.4%'%!2+,!<%!)//5%/!$).4!/524!

+!/7+00!:#+'3!#*!E#77)//)#,%'/8!!B,!),.%'&)%$/!$).4!:#+'3!;%7<%'/(!.4%'%!$+/!

2#77#,!.4#514!,#.!5,+,)7#5/!7%,.)#,!#*!.4%!.4'%%>7%7<%'!<#+'3!+/!+!0)7).+.)#,!

#,!.4%!+<)0).D!#*!.4%!:#+'3!.#!2#,352.!<5/),%//8!!=4)/!)/!*5'.4%'!2#7-0)2+.%3!<D!.4%!

1'%+.!1%#1'+-4)2!/%-+'+.)#,!#*!.4%!:#+'3!;%7<%'/8!!=$#!+'%!0#2+.%3!#,!.4%!$%/.!

/)3%!#*!.4%!A)%''+/!$4)0%!#,%!)/!0#2+.%3!#,!.4%!%+/.!/)3%8!!=4%!3)/.+,2%!<%.$%%,!.4%!

.$#!/)3%/!#*!.4%!?9@=A!'%1)#,!7+F%/!+/-%2./!#*!1#&%',+,2%!3)**)250.8!!=4)/!)/!*5'.4%'!

2#7-0)2+.%3!),!$),.%'!7#,.4/!$4%,!.'+&%0!<%.$%%,!.4%!.$#!/)3%/!#*!.4%!'%1)#,!)/!

7+3%!&%'D!0%,1.4D!35%!.#!7#5,.+),!'#+3!20#/5'%/8!!!

=4%!.4'%%!7%7<%'!:#+'3!-'%/%,./!#.4%'!)//5%/8!!=4%!7),)7+0!'%-'%/%,.+.)#,!*'#7!

%+24!G5')/3)2.)#,!2+,!+,3!4+/!'%/50.%3!),!.4%!+--#),.%3!7%7<%'!<%),1!)3%,.)*)%3!+/!

H?9@=AI!),!.4%)'!2#5,.D8!!=4)/!)/!-+'.)250+'0D!.'5%!),!;#,#!E#5,.D!$4%'%!7+,D!

),2053),1!4%'!#$,!:#+'3!#*!A5-%'&)/#'/!/%%!E#77)//)#,%'!:+5%'!+/!H?9@=AI8!!!

9,#.4%'!)//5%!'+)/%3!<D!%J)/.),1!:#+'3!;%7<%'/!+,3!#.4%'/!)/!.4%!0)7).%3!+<)0).D!*#'!

.4%!:#+'3!.#!7%%.!),!+,D.4),1!<5.!*500!/%//)#,!.#!2#,352.!<5/),%//8!!=4%!.4'%%>

7%7<%'!*#'7+.!3#%/!,#.!+00#$!*#'!%**%2.)&%!5/%!#*!+,D!/5<2#77)..%%/!.#!+33'%//!

/-%2)*)2!)//5%/!#5./)3%!#*!*500!:#+'3!),&#0&%7%,.8!!K,%!:#+'3!;%7<%'!/-%2)*)2+00D!

7%,.)#,%3!.4)/!0)7).+.)#,!'%0+.)&%!.#!/524!)//5%/!+/!%&+05+.)#,/!#*!7+,+1%7%,.!

-%'/#,,%08!!!

L4)0%!.4%!.4'%%!E#77)//)#,%'!/.'52.5'%!3#%/!'%-'%/%,.!.4%!7%7<%'!G5')/3)2.)#,/(!

#.4%'!#-.)#,/!+'%!+&+)0+<0%!.#!%J-+,3!.4%!:#+'3!'%-'%/%,.+.)#,8!!:%2+5/%!.4%!

E#5,.)%/!+'%!.4%!7%7<%'!G5')/3)2.)#,/(!.4%D!/4#503!2#,.),5%!.#!+--#),.!+.!0%+/.!#,%!

E#5,.D!A5-%'&)/#'!.#!.4%!:#+'38!!=4)/!%,/5'%/!.4+.!.4%!7%7<%'!G5')/3)2.)#,!)/!

3)'%2.0D!'%-'%/%,.%38!!!

:#+'3!A)M%N!!90.%',+.)&%!9--'#+24%/!

E4+,1),1!.4%!/)M%!#*!.4%!?9@=A!:#+'3!.#!),2053%!+33).)#,+0!7%7<%'/!$#503!'%C5)'%!

+7%,37%,.!.#!.4%!O#),.!P#$%'/!95.4#').D!91'%%7%,.!+,3!.4%!+1%,2D!<D0+$/8!!K.4%'!

24+,1%/!),2053),1!#-.)#,/!$).4),!.4%!25''%,.!.4'%%!7%7<%'!/.'52.5'%!2#503!<%!

+22#7-0)/4%3!$).4#5.!+7%,37%,.!#*!.4%!91'%%7%,.8!!=#!+33'%//!.4%!0+..%'!-#),.(!

.4%'%!$+/!0)..0%!'%2#1,).)#,!+7#,1!:#+'3!+,3!/.+**!-+'.)2)-+,./!),!?9@=A!.4+.!.4%!

25''%,.!91'%%7%,.!+,3!<D0+$/!+00#$!.4%!+--#),.%%!*'#7!+,D!-+'.)2)-+.),1!2#5,.D!.#!

<%!+,#.4%'!%0%2.%3!#**)2)+0!*'#7!$).4),!.4%!2#5,.D(!,#.!G5/.!.4%!E#5,.D!:#+'3!#*!

A5-%'&)/#'/8!!Q+24!2#5,.D!4+/!&+')#5/!%0%2.%3!#**)2%/8!!:#.4!;%'2%3!+,3!;#,#!

E#5,.)%/!4+&%!),2#'-#'+.%3!2).)%/!$).4!%0%2.%3!2#5,2)0!7%7<%'/8!!;+')-#/+!E#5,.D!

3#%/!,#.!4+&%!),2#'-#'+.%3!2).)%/8!!"#$%&%'(!.4%!R#&%',7%,.!E#3%!'%0+.)&%!.#!
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!

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& !ABC!

"#"$%"&!'(()$"!&'"*!+'%!*,"$)(-!%./%!"#"$%"&!'(()$)/#*!01*%!2",2"*"+%!01+)$),/#!

3'4"2+0"+%!'2!%."!$'1+%-5!!6%!)*!72'/&#-!82)%%"+!%'!',"+!%."!',%)'+!'(!'%."2!"#"$%"&!

'(()$)/#*!*"24)+3!'+!/!9:;!<'/2&5!!=.)*!$'1#&!$'+$")4/7#-!)+$#1&"!*$.''#!7'/2&!

0"07"2*>!*."2)((*>!%2"/*12"2*>!"%$5!!:'*)%)'+*!*1$.!/*!%."*"!/2"!"#"$%"&!/+&!$'1#&!

0""%!%."!%"*%!2"?1)2"&!('2!9:;!<'/2&!,/2%)$),/%)'+5!!!

=."!"@,/+*)'+!'(!%."!<'/2&!8'1#&!2"?1)2"!/0"+&0"+%!'(!%."!;32""0"+%5!!=."2"!/2"!

0/+-!9:;!<'/2&!0'&"#*!%'!$'+*)&"2!)+!"@,#'2)+3!/#%"2+/%)4"*!%'!"@,/+*)'+5!!=.)*!)*!

)0,'2%/+%!%'!$'+*)&"2!'+!%8'!#"4"#*5!!A+"!)*!%."!"@,/+*)'+!'(!%."!<'/2&!*)B"!

2",2"*"+%)+3!%."!$122"+%!%.2""!,/2%)$),/%)+3!$'1+%)"*5!!=."!'%."2!)*!,'%"+%)/#!

"@,/+*)'+!%'!)+$#1&"!'%."2!$'1+%)"*!)+!%."!'23/+)B/%)'+5!!:'%"+%)/#!+"8!0"07"2!

$'1+%)"*!)+$#1&"!C/&"2/>!=1'#10+">!/+&!D2"*+'5!!!

D'2!0/+-!2"/*'+*>!)%!)*!8'2%.!$'+*)&"2)+3!"@,/+*)'+!'(!%."!<'/2&!'(!E'00)**)'+"2*!

"4"+!8)%.'1%!/&&)+3!/&&)%)'+/#!$'1+%)"*5!!;0'+3!%."!2"/*'+*!)&"+%)()"&!)+!%."!

2"*"/2$.>!*'0"!0"+%)'+"&!/7'4">!('2!"@,/+&)+3!%."!<'/2&!/2"!%."!('##'8)+3F!

! C/G"!H;I=J!,/2%)$),/%)'+!#"**!/!,"2$")4"&!0/%%"2!'(!,"2*'+/#!'8+"2*.),5!

! ;##'8!('2!/!72'/&"2!0)@!'(!4)"8,')+%*!/+&!)+4'#4"0"+%!)+!%."!3'4"2+/+$"!'(!

%."!/3"+$-5!

! 6+%2'&1$"!'%."2!',%)'+*!('2!<'/2&!&)/#'31"!)+$#1&)+3!1*"!'(!$'00)%%""*!)+!

%."!<'/2&!&"$)*)'+!,2'$"**5!

!

;#%"2+/%)4"!6F!!E122"+%!=.2""!E'1+%)"*!K!J/0"!I",2"*"+%/%)'+!I"?1)2"0"+%*!!

!

L@,/+&)+3!<'/2&!0"07"2*.),!%'!)+$#1&"!/&&)%)'+/#!E'00)**)'+"2*!8'1#&!%'!/!32"/%!

&"32""!/&&2"**!%."!)**1"*!#)*%"&!/7'4"5!!=.)*!$'1#&!7"!&'+"!8)%.)+!%."!*/0"!

,2'4)*)'+*!%./%!$122"+%#-!"@)*%!)+!%."!9:;!;32""0"+%!/+&!<-#/8*5!!=./%!)*!%./%!
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%+$1'&($*6!!

!!

! 4+0,*.,+,5.&0/&,(*&C)(?0=.=&0,B'(9/.B!!7.&$'#$.$1#!&$!')#!>9?=@!4(<#0!&*!

,-(5&<#<!"2!.!1($'-.1'(-6!!Q('!($02!<(#*!')&*!#0&4&$.'#!')#!$##<!%(-!>9?=@!'(!

,-(5&<#!.!%.1&0&'2!.$<!*+,,(-'&$/!&$%-.*'-+1'+-#J!"+'!&'!.0*(!$#.-02!#0&4&$.'#*!



!"#$%&%'()*&#+,-.&$)+,/0*&12+,& & 30,+2&4+)5'&6788&

!

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& !AB88!

"#$%!&'()*!+,#-./!,01$21-%-0/!/3-!04%5-#!$"!/#6076./,$07!/36/!6#-!#$4/,0-28!

6..$40/-+!"$#!,0!9#$.4#-%-0/!$"!96#/7:!$4/7,+-!#-96,#!7-#1,.-7:!.2-60,0;!

7-#1,.-7:!-/.<!!!

!

! 4+,+-.@.,*&(?.)/0-'*&(C&=+DB*(B=+D&(E.)+*0(,/&)./*/&F0*'&+&5(,*)+5*()=!!

>606;-%-0/!$"!6!/#607,/!$9-#6/,$0!#-?4,#-7!+,#-./!749-#1,7,$0!$"!9-#7$00-2:!

7-#1,.-!$0!/3-!#$6+:!60+!$/3-#!-2-%-0/7!$"!?462,/8!.$0/#$2<!!@-.647-!/3,7!,7!

9#$1,+-+!/3#$4;3!6!.$0/#6./$#:!,/!;#-6/28!+,%,0,73-7!/3-!,0"#67/#4./4#-!

#-?4,#-+!58!&'()*<!!A0!.$0/#67/:!B*)'!+,#-./28!-%92$87!622!9-#7$00-2:!

9#$1,+-7!622!749-#1,7,$0:!60+!,7!#-79$07,52-!"$#!622!1-3,.2-!%6,0/-060.-<!!

)3-7-!#-?4,#-%-0/7!6#-!%4.3!5-//-#!74,/-+!/$!/3-!B*)'!%$+-2!$"!,0C3$47-!

%606;-%-0/<!!!!

!

'2/-#06/,1-!AA=!!D$0/#6./!E,/3!'0!F4/7,+-!>606;-%-0/!G,#%!

'0$/3-#!62/-#06/,1-!%606;-%-0/!%$+-2!,7!/$!.$0/#6./!%606;-%-0/!7-#1,.-7!/$!60!

$4/7,+-!",#%<!!)3-#-!6#-!7-1-#62!-H6%92-7!$"!/3,7!%$+-2!,0!5$/3!73$#/!60+!2$0;!/-#%!

7,/46/,$07!/3#$4;3$4/!D62,"$#0,6<!!)3-#-!6#-!",#%7!,0!/3-!/#607,/!%606;-%-0/!

547,0-77!/36/!9#$1,+-!74.3!7-#1,.-7!$0!-,/3-#!6!73$#/!$0!2$0;!/-#%!567,7<!!I-9-0+,0;!

49$0!/3-!.#-+-0/,627!$"!60!$4/7,+-!%606;-%-0/!",#%:!74.3!60!$#;60,J6/,$0!.60!$""-#!

6!5#$6+!#60;-!$"!7-#1,.-7!567-+!49$0!$/3-#!%606;-%-0/!-H9-#,-0.-<!!)3,7!%,;3/!

,0.24+-!361,0;!-H9-#,-0.-+!6!16#,-/8!$"!.$%92-H!/#607,/!"40./,$07!,0!$/3-#!

-01,#$0%-0/7<!!)3-7-!%,;3/!,0.24+-!"40+,0;!,774-7:!;#60/!%606;-%-0/:!$#!$/3-#!

"40./,$07!/36/!.$42+!$""-#!,07,;3/7!/$!&'()*<!!!

'2/-#06/,1-!AAA=!!F5/6,0!>606;-%-0/!*-#1,.-7!"#$%!6!K-L!>-%5-#!M4#,7+,./,$0!

*3$42+!60$/3-#!N4#,7+,./,$0!.3$$7-!/$!N$,0!/3-!&'()*!MO':!,/!.$42+!$""-#!60!62/-#06/-!

7$4#.-!$"!%606;-%-0/!7-#1,.-7<!!D$40/,-7!/36/!%68!N$,0!&'()*!,0.24+-!)4$24%0-:!

>6+-#6:!60+!G#-70$<!!'08!$0-!.$42+!.$0.-,1652-!9#$1,+-!%606;-%-0/!7-#1,.-7<!!

P6#,$47!$9/,$07!6#-!616,2652-!"$#!.$07,+-#6/,$0<!!G$#!-H6%92-:!73$42+!G#-70$!D$40/8!

N$,0!/3-!6;-0.8:!%606;-%-0/!7-#1,.-7!.$42+!5-!9#$1,+-+!/3#$4;3!60!6##60;-%-0/!

L,/3!G#-70$!DFQ<!!*4.3!60!6##60;-%-0/!.$42+!361-!/3-!76%-!/89-!$"!;#60/!-H9-#/,7-!

/36/!>D'Q!9#-7-0/28!$""-#7<!!*4.3!60!6;-0.8!.$42+!627$!$""-#!/3-!16#,$47!7499$#/!

"40./,$07!7,%,26#!/$!>D'Q!74.3!67!6..$40/,0;:!2-;62:!60+!$/3-#!7-#1,.-7<!!!

A0!.$07,+-#,0;!74.3!60!62/-#06/,1-:!.$07,+-#6/,$0!L$42+!361-!/$!5-!;,1-0!/$!/3-!

2-;6.8!#$2-!$"!>D'Q!67!/3-!2$0;C/-#%!,07/,/4/,$062!"#6%-L$#R!"$#!&'()*!74..-77<!!

>608!7/6R-3$2+-#7!79-.,",.6228!,+-0/,",-+!>D'QS7!2$0;C/-#%!2-6+-#73,9!60+!7/65,2,/8!

67!.#,/,.62!#-67$07!L38!&'()*!367!-H9-#,-0.-+!8-6#7!$"!74..-77"42!$9-#6/,$0<!

'2/-#06/,1-!AP!&'()*!.$07$2,+6/-7!%606;-%-0/!L,/3!)3-!@47!

&'()*S!@$6#+!60+!%606;-%-0/!.$42+!-16246/-!/3-!5-0-",/7!$"!,0/-;#6/,$0!$"!/3-!

%606;-%-0/!$"!&'()*!L,/3!>-#.-+!D$40/8!)#607,/!T)3-!@47U!L,/3,0!/3-!0-H/!/L$!/$!

/3#--!8-6#7!,0!$#+-#!/$!,+-0/,"8!9$77,52-!-"",.,-0.,-7!6.3,-1652-!/3#$4;3!7$%-!"$#%!

$"!.$07$2,+6/,$0<!!>D'Q!,7!.4##-0/28!9#$1,+,0;!6+%,0,7/#6/,1-!7499$#/!/$!)3-!@47<!!!!



!"#$%&%'()*&#+,-.&$)+,/0*&12+,& & 30,+2&4+)5'&6788&

!

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& !AB86!

"#$$%&'!()!*++#,+!-,.%&/01.!2%1%.,$,13!4530(1+!

! "3%6,7(8/,&+!7%9,!,1/(&+,/!2:;<=+!8,%/,&+705!%+!%!&,%+(1!)(&!>;-?"=!

+#@@,++A!!2:;<=+!,B5,&0,1@,!C037!%1/!&,+(#&@,+!%9%08%D8,!)(&!.&%13!

$%1%.,$,13!+#..,+3!@(1301#01.!37,!&,8%30(1+705!C037!2:;<!)(&!

$%1%.,$,13!+,&90@,+A!!!

! >;-?"!+7(#8/!@(1+0/,&!,+3%D80+701.!E5&01@058,+F!3(!.#0/,!@(1+0/,&%30(1!()!

%83,&1%309,!$%1%.,$,13!+,&90@,+!+3&#@3#&,+!01!37,!)#3#&,A!!?7,+,!C(#8/!D,!

5%&30@#8%&8'!%5580@%D8,!01!/0+@#++0(1+!019(8901.!37,!%//030(1!()!$,$D,&!

G#&0+/0@30(1+A!!;!5&,80$01%&'!80+3!()!5&(5(+,/!5&01@058,+!)(88(C+H!

o 2%1%.,$,13!()!>;-?"!+7(#8/!D,!5&(90/,/!D'!%1!(&.%10I%30(1!37%3!7%+!

,B3,1+09,!,B5,&0,1@,!C037!.&%13!)#1/01.!+(#&@,+!%1/!C037!.&%13!

$%1%.,$,13A!!!

o 2%1%.,$,13!+7(#8/!D,!5&(90/,/!D'!%1!(&.%10I%30(1!37%3!0+!61(C1!3(!

)#1/01.!%.,1@0,+!37%3!%&,!3'50@%88'!019(89,/!C037!5&(.&%$+!%9%08%D8,!

3(!(&!#3080I,/!D'!>;-?"A!

o 2%1%.,$,13!+7(#8/!D,!5&(90/,/!D'!%1!(&.%10I%30(1!37%3!7%+!37,!

/,537!()!&,+(#&@,+!3(!%//&,++!5(3,130%8!@7%1.,+!01!5,&+(11,8A!

!

! >;-?"!5&(90/,+!+,&90@,!37&(#.7!%!@(13&%@3(&!&%37,&!37%1!/0&,@38'!37&(#.7!

%.,1@'!,$58(',,+A!!?70+!%55&(%@7!$010$0I,+!37,!1,,/!)(&!01J7(#+,!+3%))!

/,/0@%3,/!3(!/%'J3(J/%'!$%1%.,$,13A!!

! "#5,&90+(&'!%1/!(37,&!)#1@30(1+!@%1!D,!5&(90/,/!37&(#.7!37,!(5,&%301.!

@(13&%@3(&!/,5,1/,13!#5(1!37,!+3&#@3#&,!()!37,!@(13&%@3A!!!

!

!"#$%#&'()*+%",$)"*#%

49,&90,C!()!KB0+301.!:(+3!"7%&01.!

>;-?"!$%1%.,$,13!7%+!D,,1!,)),@309,!01!)01/01.!+(#&@,+!()!)#1/01.!37%3!01!

@($D01%30(1!7%9,!+#55(&3,/!37,!%.,1@'!37&(#.7!37,!',%&+A!?7,+,!7%9,!01@8#/,/!

)#1/01.!37%3!0+!&,.0(1%8!%1/!1(3!+5,@0)0@!3(!%!G#&0+/0@30(1!%1/!)#1/+!37%3!%&,!

@(13&0D#3,/!D'!$,$D,&!G#&0+/0@30(1+A!

4&.%10I%30(1+!37%3!@(1+0+3!()!$#83058,!G#&0+/0@30(1+!,9,13#%88'!)%@,!/,@0+0(1+!

&,.%&/01.!37,!,L#03%D8,!/0+3&0D#30(1!()!)01%1@0%8!&,+5(1+0D0803'!%$(1.!$,$D,&!

%.,1@0,+A!"($,30$,+!C037!%!1,C!(&.%10I%30(1!37,+,!/,@0+0(1+!%&,!%//&,++,/!/#&01.!

)(&$%30(1A!;!)#1/01.!)(&$#8%!)(&!%88(@%30(1!&,+5(1+0D0803'!@%1!D,!@&,%3,/!%3!

)(&$%30(1!%1/!D,@($,!%!)%@3(&!01!37,!01030%8!/,@0+0(1!3(!G(01A!

*1!(37,&!@%+,+M!%1!%.,1@'!0+!)(&$,/!%1/!+#55(&3,/!D'!E%9%08%D8,F!&,9,1#,!(&!@#&&,13!

@(13&0D#30(1+!3(!+($,!,B0+301.!+,&90@,!37%3!%&,!&(88,/!013(!%!1,C!(&.%10I%30(1A!!

>;-?"!0+!%1!,B%$58,!()!370+A!?7,!N(013!O(C,&+!;#37(&03'!,+3%D80+701.!>;-?"!

@(13%01+!%!9,&'!0$5(&3%13!5,&+5,@309,!&,.%&/01.!)#1/01.!&,+5(1+0D0803'!)(&!37,!

%.,1@'A!*1!37,!&,@03%8+!(#380101.!37,!@(1@,53#%8!)(#1/%30(1!()!37,!%.,1@'!03!+3%3,+M!

EP7,&,%+M!03!0+!37,!,B5,@3%30(1!%1/!7(5,!()!37,!5%&30,+!3(!370+!NO;!37%3!37,!



!"#$%&%'()*&#+,-.&$)+,/0*&12+,& & 30,+2&4+)5'&6788&

!

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& !AB8C!

"#$%&%'()"(%*+!,-'('!-.!-/+)"(%&0!(1+!2-'+$%(+!3)+"!4+0%-&"5!6)"&'/-)("(%-&!
78'(+$!39(1-)%(8:!"!/9;5%,!"0+&,8!,)+"(+#!;8!(1%'!<=3!,"&!;+!#+.)"8+#!;8!9(%5%>%&0!
?+#+)"5:!7("(+!"&#!-(1+)!0)"&(!.9&#'!"&#!(1"(!.9&#%&0!.-)!"#$%&%'()"(%*+!,-'('!'1"55!
;+!'-901(!.)-$!(1+!=")(%+'!-&58!"'!"!5"'(!)+'-)(@A!

61+!<=3!#-,9$+&(!0-+'!-&!(-!'("(+!(1"(!"&!"0)++$+&(!.-)!.9&#%&0!$9'(!;+!)+",1+#!
B%(1!C"(%-&"5!=")D!7+)*%,+!-)!(1+!"0+&,8!%'!#%''-5*+#@!61%'!.9)(1+)!'9//-)('!(1+!
.%&"&,%"5!;"'%'!.-)!(1+!-)0"&%>"(%-&!"'!,-$%&0!.)-$!'-9),+'!-(1+)!(1"&!$+$;+)!
,-&()%;9(%-&'@!

61)-901!(1+!8+")'!-.!23467!-/+)"(%-&:!$"&"0+$+&(!1"'!-/+)"(+#!",,-)#%&0!(-!(1+!
09%#"&,+!-.!(1+!<=3!"0)++$+&(@!E%0-)-9'!"&#!,)+"(%*+!+..-)('!1"*+!5+"#!(-!"!
,-$;%&"(%-&!-.!.9&#%&0!'-9),+'!$"#+!9/!'9;'("&(%"558!-.!)+0%-&"5:!.+#+)"5!"&#!'("(+!
.9&#'@!61+!"#-/(+#!;9#0+(!.-)!FGHGIHH!%&,59#+'!-&58!HJ@JK!-.!.9&#'!,-$%&0!.)-$!
$+$;+)!,-9&(%+'@!61+!)+$"%&%&0!.9&#'!,-$+!.)-$!"!*")%+(8!-.!'-9),+'!%&,59#%&0!
.")+;-L!)+*+&9+'@!

ML1%;%(!NOH!-&!(1+!.-55-B%&0!/"0+!#+("%5'!(1+!'()9,(9)+!-.!23467P!"#-/(+#!-/+)"(%&0!
;9#0+(!.-)!?2!HGOHHQ!

!"#$%$&'()*'
+,'-../0*.',1234'56789&'

!":9;7$&6<9=' ' ' 29>9;69=' !

7+)*%,+!R-&()",(! SH:TUV:JTN! ! W")%/-'"!R-9&(8! SHJN:JNG!

! ! ! W-&-!R-9&(8! SJG:GGG!

W"&"0+$+&(:!/5"&:!+(,@! SHHU:NHX! ! C=7!R-&()%;9(%-&! SJGG:GGG!
39#%(:!%&'9)"&,+! SFU:TGG! ! R"5()"&'!TJHH!Y.Z! SJGG:GGG!

6)"&'/-!7("(%-&!5+"'+! SX:NGG! ! 23467!R"))8-*+)! SFH:T[F!

! ! ! 7+,(%-&!TJGV! SHGV:FU[!
! ! ! ?")+;-L! SXJT:NTG!

! ! ! 3$()"D!R-&()",(! SJFH:FGG!

! ! ! 36==\! SUT:GGG!
! ! ! ! !

79;(-("5!ML/+&'+! SH:UFV:GUG! ! 79;(-("5!4+*+&9+! SH:UFV:GUG!

! ! ! ! !

=9;@!M#9,]!W")D+(%&0! S[X:UHX! ! WR3^!RW3_! SUT:GGG!
! ! ! 23467!R"))8-*+)! SV:UHX!

3?&@A'B:='!":9;=9' C*DE*FDGEH' ' 3?&@A'B:='29>9;69' C*DE*FDGEH'

!

?%&"&,%"5!4+'/-&'%;%5%(8!

61-901!,-&'%#+)+#!(1+!`5"'(!)+'-)(:A!.%&"&,%"5!,-&()%;9(%-&'!;8!$+$;+)!"0+&,%+'!
B+)+!,-&(+$/5"(+#!%&!(1+!.-)$"(%-&!-.!(1+!39(1-)%(8@!!7%&,+!.-)$"(%-&:!5-,"5!
a9)%'#%,(%-&'!1"*+!,-&()%;9(+#!.9&#'!(-!23467!"#$%&%'()"(%-&!"&#!-/+)"(%-&!"'!B+55!
"'!(-!(1+!/9),1"'+!-.!,"/%("5@!61+!,-&()%;9(%-&'!'/+,%.%+#!%&!(1+!(";5+!";-*+!1"*+!



!"#$%&%'()*&#+,-.&$)+,/0*&12+,& & 30,+2&4+)5'&6788&

!

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& !AB8C!

"##$!%&'()*#*!)$!&#+#$,!-#.&/!.$*!&#01#+,!,2#!.%%&'.+2!,.3#$!,'!'%#&.,)$4!05$*!
+'$,&)"5,)'$/6!!!!

7)/,'&)+.11-!89:;<!2./!$',!5/#*!0'&=51.#!,'!*#,#&=)$#!,2#!+'$,&)"5,)'$!'0!#.+2!
%.&,)+)%.$,6!!:.,2#&!.!0'&=!'0!>.")1),-!,'!%.-?!.%%&'.+2!2./!"##$!.%%1)#*!,'!,2#!
=#="#&/6!!@(#&!,2#!-#.&/!'0!89:;<!'%#&.,)'$A!1),,1#!+2.$4#!2./!'++5&&#*!)$!,2#!1#(#1!
'0!1'+.1!05$*)$4!+'$,&)"5,#*!*)&#+,1-!"-!,2#!=#="#&/6!!B.&)%'/.!C'5$,-D/!
+'$,&)"5,)'$!2./!&#=.)$#*!/,#.*-6!!B'$'!C'5$,-D/!+'$,&)"5,)'$!2./!&#=.)$#*!.,!,2#!
+'$/)/,#$,!1#(#16!!7'E#(#&A!,2#!FGHAHHH!.$$5.1!+'$,&)"5,)'$!0&'=!B'$'!C'5$,-!5/#*!
,'!"#!%&'()*#*!"-!B.==',2!B'5$,.)$!<3)!9&#.6!!;2#!B'5$,.)$D/!+'$,&)"5,)'$!E./!
*)/+'$,)$5#*!/#(#&.1!-#.&/!.4'!.$*!&#%1.+#*!"-!.!+'=%.&."1#!+'$,&)"5,)'$!0&'=!
B'$'!C'5$,-6!!B#&+#*!C'5$,-!2./!$',!+'$,&)"5,#*!,'!89:;<!'%#&.,)$4!+'/,6!!
7'E#(#&A!./!*)/+5//#*!"#1'EA!),!2./!=.*#!=.I'&!+'$,&)"5,)'$/!,'!+.%),.16!!!

J)$.$+).1!&#/%'$/)")1),-!'0!=#="#&!.4#$+)#/!2./!0'11'E#*!,2#!'&)4)$.1!+'$+#%,!)$!,2#!
KL9!.4&##=#$,6!9!"5*4#,!2./!"##$!+'$/,&5+,#*!'$!,2#!"./)/!'0!.11'+.,)$4!&#4)'$.1A!
0#*#&.1!.$*!/,.,#!/'5&+#/!0)&/,A!,2#$!+'=%1#,)$4!,2#!"5*4#,!'$!,2#!"./)/!'0!1'+.1!
+'$,&)"5,)'$/6!B.&)%'/.!C'5$,-!2./!+'$,&)"5,#*!MN6OPQ!'0!,2#!'(#&.11!"5*4#,!5/)$4!
R'+.1!;&.$/%'&,.,)'$!J5$*/!MR;JQ!./!),/!/'5&+#6!<)=)1.&1-!B'$'!C'5$,-!2./!
+'$,&)"5,#*!MS6NPQ!'0!,2#!,',.1!"5*4#,!.1/'!0&'=!R;J6!J)$.11-A!,2#!B#&+#*!C'5$,-!
9//'+).,)'$!'0!T'(#&$=#$,/!MBC9TQ!2./!+'$,&)"5,#*!MU6SPQ!5/)$4!CB9V!05$*/6!

B'/,!05$*)$4!/'5&+#/!&#W5)&#!.!%'&,)'$!'0!1'+.1!=.,+26!!X2)1#!89:;<!2./!*'$#!.$!
#Y#=%1.&-!I'"!)$!'",.)$)$4!0#*#&.1!.$*!/,.,#!05$*)$4!,'!/5%%'&,!'%#&.,)'$/!.$*!
+.%),.1!$##*/A!),!)/!(),.1!,2.,!,2#!=#="#&!.4#$+)#/!+'$,&)"5,#!/500)+)#$,!05$*/!,'!
=.,+2!.(.)1."1#!05$*)$46!!;2)/!.%%&'.+2!2./!+2.&.+,#&)Z#*!89:;<!,2&'542!),/!
2)/,'&-6!!X),2!,2#!1)3#1-!#$*!'0!/,)=515/!05$*)$4!,2.,!)$!/'=#!+./#/!E./!%&'()*#*!'$!
.!SHHP!0#*#&.1!/2.&#A!1'+.1!=.,+2)$4!05$*/!E)11!"#!)$+&#./)$41-!)=%'&,.$,6!!
[#+)/)'$/!&#1.,)(#!,'!89:;<!"5*4#,)$4!=5/,!,.3#!)$,'!.++'5$,!,2#!5/#!'0!1'+.1!05$*/!
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CDKC=!!!

%.)?05.&12+,&+,=&3+).&"5*0(,/&

! 4()6(!(9,!M-$(,6L4+6-$:!*'9,%&.,!I'(#>,6!K!CDKK!-$*(,)%!#7!F#;,?>,6!K=!

! O.-?-$)(,!2&$!<!#$!E,,P,$%*!%&6-$:!(9,!M-$(,6L4+6-$:!*'9,%&.,=!

! O.-?-$)(,!2&$*!B!)$%!KD!-$!(9,!M-$(,6L4+6-$:!*'9,%&.,!#$!E,,P,$%*=!

! 49-7(!2&$!Q!(#!*()6(!)(!KRCD!+?!)(!(9,!S,6',%!36)$*+#N!%,+)6(-$:!76#?!(9,!

S,6',%!0?(6)P!*()(-#$!)(!KRBD!+?!%&6-$:!(9,!M-$(,6L4+6-$:!*'9,%&.,N!

E-(9!'#$$,'(-#$*!(#!T6,89#&$%!)$%!0?(6)P!36)-$*!UKB!)$%!UKQ!)(!(9,!

0?(6)P!*()(-#$=!

! G6#;-%,!)$!,)6.8!#&(>#&$%!@6-%)8!>&*!(#!*,6;,!FG4!,?+.#8,,*!-$!O.!

G#6().=!!

! H?+.,?,$(!)!$,E!*'9,%&.,!#$!2#&(,!KCD!E-(9!>&*,*!.,);-$:!76#?!

S)??#(9!V)P,*!)(!WRDD!)?!(#!?)P,!)!%)8!(6-+!(#!3&#.&?$,!S,)%#E*!

'#$;,$-,$(!(#!S#$#!"#&$(8!;-*-(#6*!)$%!6,*-%,$(*=!39,!%,+)6(&6,!(-?,!

76#?!1#*,?-(,!X)..,8!E#&.%!6,?)-$!)(!ARDD!+?=!

! 4&++.,?,$().!10234!*,6;-',!E-..!>,!)%%,%!(#!)''#??#%)(,!+,)P!%,?)$%!

%&6-$:!(9,!4&??,6L@)..!*'9,%&.,=!!39,!10234!36)$*-(!*9#&.%!9);,!(9,!

7.,J->-.-(8!(#!?)6*9).!6,*#&6',*!>)*,%!#$!)'(&).!%,?)$%!)$%!-$!

'##+,6)(-#$!E-(9!(9,!F)(-#$).!G)6P!4,6;-',!#$!+,)P!;-*-(#6!%)8*=!39-*!E-..!

9,.+!(#!);#-%!+)**,$:,6*!.,7(!>,9-$%!E-(9!,J+,'(,%!)%%-(-#$).!6-%,6*9-+!

E-(9!-?+6#;,%!?)6P,(-$:!,77#6(*=!&

&

4+)<.*0,-&"5*0(,/&

! 3-$).-Y,!-?+.,?,$()(-#$!#7!$,E!>&*!*(#+!*-:$*!)(!)..!>&*!*(#+!)$%!$,E!

'&*(#?-Y,%!-$7#6?)(-#$!%-*+.)8*!)(!)..!>&*!*(#+*!)$%!*9,.(,6*=!

! Z-6,!)!E,>*-(,!%,*-:$,6!)$%!&+:6)%,!(9,!10234!E,>*-(,!>)*,%!#$!(9,!

6,'#??,$%)(-#$*!-$!(9,!S)6P,(-$:!G.)$=!

! [,*-:$!)!10234!+#*(,6!7#6!1#*,?-(,!X)..,8!*9&((.,*=!

! G&6*&,!)%%-$:!10234!(#!T##:.,!36)$*-(!-$!'##+,6)(-#$!E-(9!").(6)$*=!!

! H?+.,?,$(!*#'-).!?,%-)!*(6)(,:-,*!>8!9-6-$:!)!*&??,6!-$(,6$!-$!(9,!

4&??,6!CDKC=!!!H$(,6$!'#&.%!).*#!>,!6,*+#$*->.,!7#6!-$'6,)*-$:!(9,!

76,\&,$'8!)$%!.,;,.!#7!'#$()'(!E-(9!:)(,P,,+,6*=!!

! 5,7#6,!(9,!4&??,6L@)..!*'9,%&.,!#7!CDKCN!%,;,.#+!(#&6-*?L(6);,.!

+)'P):,*!E-(9!&+%)(,%!*'9,%&.,!-$7#6?)(-#$=!!T-;,!(#&6-*?!,?+.#8,,*!

(9,!]10234!,J+,6-,$',^!)(!(9,!>,:-$$-$:!#7!(9,!CDKC!4&??,6L@)..!

*'9,%&.,=!
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$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& &

!
ABC!

!!

!"#$%&$'&(#

4+,+-.@.,*D>,/*0*9*0(,+2&"5*0(,/&

!

! "#!$%&'()*()'$+!,)(-!./0!*$1!/23!*4%!+566%++#578!94%9*4%!1%(*)7%1!

):97%:%$(*()'$8!#5$1)$&!*$1!:*4;%()$&!97*$!#'4!<=>?3!'9%4*()'$!'#!(-%!

@);%4A+!3-5((7%!*(!(-%!B%&)$$)$&!(-%!35::%4!CDEF!35::%4GH*77!+6-%157%I!!

! JK*75*(%!(-%!$%%1!#'4!(-%!%L(4*!M57N!B5+!45$+!)$!%*6-!1)4%6()'$!'$!>'5(%!

EOD!('!%7):)$*(%!9*++%$&%4+!7%#(!B%-)$1I!!.%(%4:)$%!)#!(-%!%L(4*!B5+!)+!

$%%1%1!B%(,%%$!M5$%!EP!*$1!=5&5+(!EP!1%9%$1)$&!'$!(-%!+566%++!'#!

:*4;%()$&!%##'4(!*$1!<'+%:)(%!K)+)(*()'$I!

! H577N!):97%:%$(!$%,!%7%6(4'$)6!#*4%B'L%+!,)(-!6-*$&%!)$!#*4%+I!

! 0'$156(!4%*7Q():%!(4*$+)(!)$#'4:*()'$!+(51N!*$1!1%(%4:)$%!#5$1)$&!

+'546%+!('!):97%:%$(I!

! R-%$!$%,!B4*$1%1!<=>?3!B5+%+!*44)K%8!97*$!6%7%B4*('4N!:%1)*!%K%$(I!

%.)?05.&+,=&3+).&"5*0(,/&

! =!+%6'$1!B5+!'$!>'5(%!ECD!,'571!B%!*11%1!#'4!(-%!35::%4GH*77!CDEF!

+6-%157%8!*77',)$&!*!6-')6%!'#!(,'!(4)9+!*!1*N!B%(,%%$!S*::'(-!T*;%+8!

?5'75:$%!S%*1',+8!*$1!<'+%:)(%!U*77%NI!!!36-%157%!#'65+!,)77!%$+54%!

B'(-!6'$K%$)%$(!(4)9+!B%(,%%$!<'+%:)(%!U*77%N!*$1!?5'75:$%!S%*1',+!

*$1!6'$K%$)%$(!1*N!(4)9+!B%(,%%$!S*::'(-!T*;%+!*$1!?5'75:$%!

S%*1',+I!

! ":97%:%$(!(-%!#*4%!)$64%*+%+!4%6'::%$1%1!)$!0-*9(%4!P!#'4!4'5(%!EODI!!

?-%!#*4%!)$64%*+%!,'571!B%!*994'L):*(%7N!EPV!#'4!B'(-!#577!#*4%+!*$1!

6'::5(%4!9*++%+I!!!!

! "$!(-%!35::%4GH*77!+6-%157%!#'4!CDEF8!+(*4(!>5$!C!#4':!(-%!S%46%1!

?4*$+9'!*(!PWEX!*:I!!Y9%4*(%!)$!35::%4GH*77!+6-%157%+!'$7NI!

!

4+)<.*0,-&"5*0(,/&

! "#!*&4%%1!('!BN!./08!94'K)1%!6'$(%$(!('!59&4*1%!(-%!<=>?3!)$#'4:*()'$!

'$!N'+%:)(%9*4;I6':#
!

! "$+(*77!<=>?3!9'+(%4+!'$!<'+%:)(%!U*77%N!+-5((7%+8!?-%!Z5+!*$1!J3?=!

B5+%+I!!!!

! >%K*:9!:%1)*!*1K%4()+)$&!6*:9*)&$+!('!94'K)1%!(*4&%(%1!*$1!+5+(*)$%1!

%L9'+54%!('!(*4&%(!:*4;%(+I!!H'77',!4%6'::%$1*()'$+!'#!(-%!S*4;%()$&!

27*$I!!

! 35B:)(!591*(%1!)$#'4:*()'$!('!(4*K%7!&5)1%+I!
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$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& &

!
ABC!

!"#$%&'(&)#

4+,+-.@.,*D>,/*0*9*0(,+2&"5*0(,/&

! "#!$%&'()!*+$!'(!,'+-%!./0!1$!$+&&%$$#+2!1(!1(3+4+532!6%357!*%41(!85'&%$$!

#'5!1(&'58'53-1(4!3!.0-9!*+$!1(!-9%!&381-32!823(:!!!

! "(1-13-%!*1)!)'&+;%(-!#'5!1;82%;%(-3-1'(!'#!5%32!-1;%!-53($1-!1(#'5;3-1'(!

#'5!<=,>?:!!?-35-!1($-3223-1'(:!

!

%.)?05.&+,=&3+).&"5*0(,/&

! "(1-13-%!$%&'()!*+$!3()!(%@!$&9%)+2%!'(!,'+-%!./0:!

! ";82%;%(-!#35%!1(&5%3$%!5%&';;%()%)!1(!A938-%5!B!'(!,'+-%!./0:!!!

! ?+*;1-!#+()1(4!38821&3-1'(!#'5!1;82%;%(-3-1'(!'#!5%32C-1;%!1(#'5;3-1'(:!

! "#!)1$&+$$1'($!3()!(%4'-13-1'($!@1-9!DEA!-'8!;3(34%;%(-!@1-9!-9%!<=,>?!

F'35)!35%!$+&&%$$#+27!1(1-13-%!(%@!5+(!-'!85'G1)%!$+*$&518-1'(!$%5G1&%!-'!

DEA!%;82'6%%$:!!!"(1-13-%!,+(!H!$%5G1&%!-'!<'$%;1-%!I322%6!1(!-9%!/0.J!!

K1(-%5LM322!3$!835-!'#!-9%!(%4'-13-%)!83&N34%:!

!4+)<.*0,-&"5*0(,/&

! OG32+3-%!;35N%-1(4!&3;8314($!#'5!%##%&-1G%(%$$!1(!1(&5%3$1(4!<=,>?!2'3)!

#3&-'5$!3()!'G%5322!51)%5$918:!

! ?+$-31(!3()!5%#1(%!;35N%-1(4!%##'5-$!1;82%;%(-%)!1(!85%G1'+$!#1$&32!6%35$:!

! D%G%2'8!;35N%-1(4!823(!#'5!5'22'+-!'#!5%32!-1;%!<=,>?!$&9%)+2%!

1(#'5;3-1'(:!

!"#$%&)(&*#

! M+226!1;82%;%(-!5%32C-1;%!1(#'5;3-1'(!#'5!<=,>?!*+$%$:!

! P+-!.0-9!<=,>?!*+$!1(!$+;;%5!/0.Q!$%5G1&%:!

! ?+$-31(!;35N%-1(4!%##'5-$!1;82%;%(-%)!1(!85%G1'+$!#1$&32!6%35$:!

! R5)%5!..-9!<=,>?!*+$!1#!-9%!3))1-1'(32!S+(%!.B!-'!=+4+$-!.B!*+$!#'5!,+(!B!

3()!,+(!.J!85'G%$!-'!*%!$+&&%$$#+2:!

!

!"#$%&*(&+#

#
! !?+$-31(!;35N%-1(4!%##'5-$!1;82%;%(-%)!1(!85%G1'+$!#1$&32!6%35$:!

! P23&%!F+$!T..!1(-'!?+;;%5!/0.B!$%5G1&%:!!!!

!
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!

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& &

!
AB8!

!"#$%&'()*(+,-.-!,./(0/.-(
(

"#$%!&#'()*+!#'%!%*,*+'-!.$%)$/&)!%*&)$0/%!)#')!12$-.!2(0/!0/*!'/0)#*+3!!"#*!%*&)$0/%!

$/&-2.*4!

1$&'#%234(+23#352#6(06#3(

! 5'%*-$/*!6(*+')$/7!5'%*-$/*!8*,*/2*%!'/.!9:(*/.$)2+*%4!!'!.$%&2%%$0/!$%!

(+0,$.*.!0/!1'%*-$/*!+*,*/2*%!'/.!*:(*/.$)2+*%;!1'%*.!0/!)#*!%)')2%!<20!

0(*+')$0/3!"#*!%*&)$0/!(+0,$.*%!'!1'%$%!=0+!&0>('+$%0/!0=!)#*!1'%*-$/*!

(+0?*&)$0/%!@$)#!)#*!+*&0>>*/.*.!0(*+')$/7!&0%)%!'/.!+*,*/2*%3!

! 6(*+')$/7!9:(*/.$)2+*%4!!'!.$%&2%%$0/!0=!)#*!*:$%)$/7!0(*+')$/7!

*:(*/.$)2+*!&')*70+$*%!@$)#!'!.*%&+$()$0/!0=!)#*!0(*+')$/7!&0%)%!

'%%2>()$0/%!'/.!*:(*/.$)2+*%!(-'//*.!0,*+!)#*!/*:)!=$,*!A*'+%3!

! 6(*+')$/7!8*,*/2*%4!'!.$%&2%%$0/!0=!*:$%)$/7!+*,*/2*!%02+&*%!'/.!/**.!

=0+!0(*+')$/7!+*,*/2*%!0,*+!)#*!/*:)!=$,*!=$%&'-!A*'+%3!

! 6(*+')$/7!8*,*/2*!9/#'/&*>*/)%4!B$%&2%%$0/!0=!%*,*/!+*,*/2*!

*/#'/&*>*/)%!)#')!CD8"E!%#02-.!&0/%$.*+!0,*+!)#*!/*:)!=$,*!A*'+%3!

!#$2%#6(+23#352#6(06#3(

! F'($)'-!9:(*/.$)2+*!F')*70+$*%4!!.$%&2%%$0/!0=!)#*!&'($)'-!*:(*/.$)2+*!

&')*70+$*%!$/&-2.$/7!12%*%;!12%!%)0(!$>(+0,*>*/)%;!'/.!0)#*+!&'($)'-!

*<2$(>*/)3!!8*&0>>*/.')$0/%!'+*!>'.*!0,*+!)#*!/*:)!=$,*!A*'+%3!

! F'($)'-!8*,*/2*!E02+&*%4!.$%&2%%$0/!0/!)#*!+*&0>>*/.!2%*!0=!&'($)'-!

+*,*/2*%!0,*+!)#*!/*:)!=$,*!A*'+%3!

(

7#8&623&(+23#352#6(0'9:&5%2938(

"#*!E#0+)!8'/7*!"+'/%$)!G-'/!(+0,$.*%!'!=$,*HA*'+!0(*+')$/7!12.7*)3!!!"#$%!%*&)$0/!

(+0,$.*%!'!1'%*-$/*!=$/'/&$'-!=0+*&'%)!0=!*:(*/%*%!'/.!+*,*/2*%!1'%*.!0/!)#*!%)')2%!

<203!!!"#$%!1'%*-$/*!=0+*&'%)!'%%2>*%!)#')!)#*!/2>1*+!0=!,*#$&-*!%*+,$&*!#02+%!%)'A%!

&0/%)'/)!'/.!0/-A!I+*'%0/'1-A!*:(*&)*.J!+*,*/2*%!'+*!$/&-2.*.3!!!K)!(+0,$.*%!'!

(-'//$/7!)00-!)0!&0>('+*!*%)$>')*.!&#'/7*%!)0!$/!)#*!+*&0>>*/.*.!0(*+')$/7!'/.!

+*,*/2*!(-'/%!$/!=0--0@$/7!%*&)$0/%!0=!)#*!&#'()*+3!!!!

!"#*+*!'+*!'!/2>1*+!0=!'%%2>()$0/%!2)$-$L*.!$/!)#*!1'%*-$/*!=$/'/&$'-!=0+*&'%)3!6/!

)#*!*:(*/.$)2+*!%$.*;!)#*!=0--0@$/7!'%%2>()$0/%!'+*!2)$-$L*.!=0+!)#*!(2+(0%*!0=!)#*!

1'%*-$/*!(+0?*&)$0/%4!

! MN;!NON!,*#$&-*!%*+,$&*!#02+%!'+*!(+0?*&)*.3!

! "@0!'..$)$0/'-!CD8"E!12%*%!'+*!(2)!$/!+*,*/2*!%*+,$&*!$/!6&)01*+!NPMM3!!!

"#*!+*>'$/$/7!CD8"E!=-**)!$%!>0%)-A!$>(-*>*/)*.!$/!Q2-A!NPMN;!'/.!)#*!

2%*!0=!RKD!12%*%!=0+!0(*+')$0/%!$%!&0>(-*)*-A!(#'%*.!02)!1A!Q2-A!M;!NPMS3!!
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!

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& &

!
AB6!

"#!$%#&'##($!)*(+%,'#-./!01(!,)(*20%34!&,#0!)(*!1,'*!%#!56789:!-(##!;1(3!2!
<"=>?!,;3($!@'#!%#!'0%-%A($8!!

! >1(!@2#(-%3(!B,*(&2#0!2##'C(#!01(*(!2*(!3,!#%43%B%&230!B-'&0'20%,3#!%3!
42#,-%3(!23$!%3#'*23&(!&,#0#8!!!!

! >1(!D2-%B,*3%2!DEF!2+(*24(#!:G!)(*!.(2*!,+(*!01(!B%+(H.(2*!)(*%,$8!!!
! F3&*(2#%34!<"=>?!#02BB%34!$(C23$#!%3&*(2#(!01(!ID"J!2$C%3%#0*20%,3!

&,#0#!@.!KG!)(*!.(2*/!2@,+(!01(!(L)(&0($!DEF!*20(!,B!:G8!

M3!01(!*(+(3'(!#%$(/!01(!#020'#!N',!%#!2##'C($O!

! P2*(!*(+(3'(#!%3&*(2#(!20!QG!)(*!.(2*!@2#($!,3!1%#0,*%&2-!*%$(*#1%)!
4*,;01!23$!C,$(#0-.!#'&&(##B'-!C2*R(0%34!(BB,*0#8!!!!

! >1(!(L%#0%34!P>"!KQS9!23$!KQ:S!4*230!B'3$%34!'0%-%A($!B,*!+(1%&-(!-(2#(!
23$!T&2)%02-!&,#0!,B!&,30*2&0%34U!B,*!<"=>?V!&'**(30!4*230#!;%--!@(!
(L12'#0($!01%#!B%#&2-!.(2*8!!!>1(!@2#(-%3(!@'$4(0!2##'C(#!0120!<"=>?!$,(#!
3,0!2))-.!B,*!3(;!4*230#8!

! I2*%),#2!D,'30./!I,3,!D,'30./!23$!ID"J!DI"W!B'3$%34!2--!*(C2%3!20!
P<!:S6SX66!@'$4(0!-(+(-#8!

! >1(!&,,)(*20%+(!24*((C(30!;%01!<,#(C%0(!*(C2%3#!20!5QSS/SSS!,+(*!01(!
B%+(H.(2*!)(*%,$8!!!>1%#!2##'C(#!0120!01(!-(4%#-20%,3!2--,;%34!<,#(C%0(!0,!
*(02%3!420(!B((#!%#!*(3(;($8!

! >1(!&,CC'0(*!0*23#%0!#'@#%$.!0120!YE?!(C)-,.((#!'0%-%A(!&,30%3'(#8!
! <"=>?!%#!#'&&(##B'-!%3!*(&(%+%34!2!C,$(#0!%3&*(2#(!%3!01(!24*((C(30!;%01!

"C0*2R8!
! >1(*(!%#!3,!,)(*20%34!*(#(*+(!)*,+%$($/!2#!<"=>?!$,(#!3,0!12+(!2!B,*C2-!

),-%&.!,3!,)(*20%34!*(#(*+(#8!

ZL1%@%0![H6!#1,;#!01(!@2#(-%3(!B%323&%2-!B,*(&2#0!,+(*!01(!3(L0!B%+(!.(2*#!'0%-%A%34!
01(!2@,+(!2##'C)0%,3#8!>1(!(L)%*20%,3!,B!P>"!KQ:S!23$!KQS9!B'3$%34!B*,C!(L%#0%34!
4*230#!B,*!,)(*20%,3#!%3!P<!:S66X6:!*(#'-0#!%3!2!5:6\/[7K!$(B%&%0!%B!3,!#0()#!2*(!
02R(3!0,!2$$*(##!01(!$(B%&%08!!!](#)%0(!$(&-%3%34!&,30*2&0,*!*20(#!@2#($!,3!01(!
#'&&(##B'-!$(-%+(*.!,B!<"=>?!@'#(#/!01(!$(B%&%0!$*,)#!%3!P<!:S6:X6Q!0,!
2))*,L%C20(-.!56^:/SSS!@(B,*(!#-,;-.!&-%C@%34!0,!569^/SSS!%3!P<!:S6KX678!!!
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666@<C76<@CD .)*,,,&6666666666666666666666 .)*,,,&666666666666666666 .)*,,,&66666666666666666 .)*,,,&666666666666666666 .)*,,,&6666666666666666666 .)*,,,&66666666666666666

666E?>;3;"5 /'0*(+,&66666666666666666666 /'0*(+,&666666666666666 /'0*(+,&66666666666666 /'0*(+,&666666666666666 /'0*(+,&66666666666666666 /'0*(+,&66666666666666

F$G=39"56H"#;9$#

666C:;#"I (/0*/,,&66666666666666666666 (()*-,,&666666666666666 (()*-,,&66666666666666 (()*-,,&666666666666666 (()*-,,&66666666666666666 (()*-,,&66666666666666

666JHE (,,*,,,&66666666666666666666 (,,*,,,&666666666666666 (,,*,,,&66666666666666 (,,*,,,&666666666666666 (,,*,,,&66666666666666666 (,,*,,,&66666666666666

666E?>;3;"5 +/0*/,,&66666666666666666666 +()*-,,&666666666666666 +()*-,,&66666666666666 +()*-,,&666666666666666 +()*-,,&66666666666666666 +()*-,,&66666666666666

!$K$#"5LE;";$

666!MC6)(00NOP &(),*,+) &(,,*,,, &(,,*,,, &(,,*,,, &(,,*,,, &(,,*,,,

666!MC6)(,1 &0,1*/.-

666!MC6)(/, &.)*,,,

666E?>;3;"5 )('*('(&66666666666666666666 (,,*,,,&666666666666666 (,,*,,,&66666666666666 (,,*,,,&666666666666666 (,,*,,,&66666666666666666 (,,*,,,&66666666666666

666QCFME6<"##B38$# (0*/1+&6666666666666666666666 /)*+)'&666666666666666666

9:&%; 3<=85<=6>?************** 3<873<756?********** 3<85><563?********* 3<875<12@?********** 3<88@<6==?*********** 3<8=1<3>=?*********

RSA$9%$%

666E$#8=4$6<39;#"4; 0*+,(*001&6666666666666666 0*+/-*0/.&666666666666 0*)((*()1&66666666666 0*))(*,0-&666666666666 0*)./*-),&6666666666666 0*+,'*(,.&66666666666

666@<C76@"9"G$:$9; 00.*+0'&66666666666666666666 0/(*'1'T.,666666666666 0/1*++1T''66666666666 0(+*0)/T10666666666666 0'/*1+,T))6666666666666 0),*0,-T)-66666666666

666C?K=;*6U9%?#"94$ /.*),,&6666666666666666666666 /-*(/)&666666666666666666 /1*0.)&66666666666666666 (,*,),&666666666666666666 (,*1)0&6666666666666666666 (0*--,&66666666666666666

666M#"9%A36E;";=3962$"%$ '*+,,&6666666666666666666666666 '*.(-&66666666666666666666 '*--,&6666666666666666666 )*,/.&66666666666666666666 )*0..&6666666666666666666666 )*(((&6666666666666666666

666@"#I$;=9G -'*.0'&6666666666666666666666 -'*.0'&666666666666666666 -'*.0'&66666666666666666 -'*.0'&666666666666666666 -'*.0'&6666666666666666666 -'*.0'&66666666666666666

9:&%;*AB"%(.# 3<=5@<76@?************** 3<=8><5>>?********** 3<@=3<@>=?********* 3<=2=<>83?********** 3<=58<875?*********** 3<=@8<561?*********

C-$";-.4D#E'F'& 18<521?********************* G13@<=87H?************ G361<678H?*********** G377<@77H?************ G38><387H?************* G3>6<366H?***********

ABI'J'&*=K3

L%.#;'(#*L-M)#&N*O..-P#.*C&%&-.*Q-:
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!
ABC!

!"#$%&'()*+,-./&01().2-,3*)4&

"#$%!%&'($)*!$%!(#&!+&'),,&*-&-!.$/&01&2+!342*!.)+!)3&+2($*5!&63&*-$(7+&%8!!"#&!

3+$,2+1!-+$/&+!).!9:;"<!')%(%!$%!(#&!*7,=&+!).!/&#$'4&!%&+/$'&!#)7+%!3+)/$-&-!$*!

(#&!9:;"<!%'#&-74&8!!"#&!.$+%(!%&'($)*!+&/$&>%!(#&!+&'),,&*-&-!%&+/$'&!%73341!$*!

/&#$'4&!%&+/$'&!#)7+%!=2%&-!)*!(#&!+&'),,&*-2($)*%!!

<&+/$'&!<73341!

"#&!%&+/$'&!%73341!$%!(#&!*7,=&+!).!/&#$'4&!%&+/$'&!#)7+%!3+)/$-&-!=1!(#&!

)3&+2($)*%!2*-!,2$*(&*2*'&!')*(+2'()+?!'7++&*(41!@A:8!!!B6#$=$(!C0D!$%!2!%7,,2+1!).!

(#&!%&+/$'&!%73341!)/&+!(#&!*&6(!.$/&!1&2+%8!!!:(!(#&!=)((),!).!(#&!&6#$=$(!$%!(#&!

%3&'$.$'!%&+/$'&!+&'),,&*-2($)*%!,2-&!$*!E#23(&+!F?!+&.4&'($*5!(#&!'#2*5&%!$*!

/&#$'4&!%&+/$'&!#)7+%8!!"#)%&!'#2*5&%!2+&!+&.4&'(&-!$*!(#&!733&+!3)+($)*!).!&6#$=$(!$*!

(#&!%7,,2+1!).!(#&!GHI!<7,,&+JK244?!GHI!L$*(&+J!<3+$*5!2*-!()(24!/&#$'4&!%&+/$'&!

#)7+%!=&$*5!3+)/$-&-!$*!2!32+($'742+!.$%'24!1&2+8!!

A*!(#&!'7++&*(!.$%'24!1&2+?!9:;"<!$%!3+)M&'(&-!()!#2/&!2!()(24!).!GD?DNO!/&#$'4&!%&+/$'&!

#)7+%8!!A*!E#23(&+!F?!(#&!.)44)>$*5!%&+/$'&!'#2*5&%!>&+&!+&'),,&*-&-!.)+!K9!

DIGGJGD8!!!"#&%&!$*'47-&P!

L$*(&+JK244!<'#&-74&!

! B4$,$*2(&!;7*!N!)*!>&&Q&*-%P!!+&-7'($)*!).!CD8C!2**724!/&#$'4&!%&+/$'&!

#)7+%!

! B4$,$*2(&!;7*%!O!2*-!GI!>&&Q&*-%P!+&-7'($)*!).!DNR!/&#$'4&!%&+/$'&!

#)7+%!

! <#$.(!;7*!H!()!S$--21P!!*)!$,32'(!)*!/&#$'4&!%&+/$'&!#)7+%!

!

<7,,&+JK244!<'#&-74&!

!

! T+)/$-&!&6(+2!3&2Q!-&,2*-!%&+/$'&!$*!<7,,&+!DIGG!()!2/)$-!32%%&*5&+%!

=&$*5!4&.(!=&#$*-!2*-!()!2%%$%(!U2($)*24!T2+Q!%&+/$'&!>$(#!3&2Q!/$%$()+!

-&,2*-8!!"#$%!>)74-!$*'+&2%&!/&#$'4&!%&+/$'&!#)7+%!=1!DDN!/&#$'4&!

%&+/$'&!#)7+%!

! T+)/$-&!&2+41!K+$-21!%&+/$'&!()!B4!T)+(24P!!*)!$,32'(!)*!/&#$'4&!%&+/$'&!

#)7+%!=1!%#$.($*5!K+$-21!%'#&-74&!

!

L$(#!(#&%&!'#2*5&%!$*!%&+/$'&!%73341?!(#&+&!>)74-!2!%4$5#(!+&-7'($)*!$*!/&#$'4&!

%&+/$'&!#)7+%!()!GG?VVG!$*!K9!DIGGJGD8!!!!

A*!K9!DIGDJGO?!(#&!)*41!%&+/$'&!%73341!'#2*5&!$%!(#&!&6(&*%$)*!).!;7*!D!()!S&+'&-!$*!

(#&!<7,,&+JK244!%'#&-74&8!"#$%!>)74-!$*'+&2%&!/&#$'4&!%&+/$'&!#)7+%!()!GD?GGH8!

A*!K9!DIGOJGH?!(#&!%&')*-!=7%!>)74-!=&!2--&-!()!;)7(&!GDI?!2--$*5!NIV!/&#$'4&!

%&+/$'&!#)7+%8!!!A*!2--$($)*!(#&!&6(+2!W741!=7%!>)74-!=&!&6(&*-&-!.+),!W7*&!GF!()!

:757%(!GF?!+&%74($*5!$*!2!()(24!).!GD?OGI!/&#$'4&!%&+/$'&!#)7+%8!!
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!"#$%& '$()*# +,-.*"#*( +,-.*"#*( +,-.*"#*( +,-.*"#*( +,-.*"#*(

/012334563 /012363566 /012366562 /012362567 /012367568 /012368569 /01236956:

;<)=>%?1683

!"##$%

&&&'()$&*+"%), -.-/0&&&&&&&&&&& -.112&&&&&&&&&&& -.033&&&&&&&&&&& -./-2&&&&&&&&&&& 4.536&&&&&&&&&&& 4.536&&&&&&&&&&& 4.536&&&&&&&&&&&

&&&!7$89(:&;#<%(=.&><?$% 2-&&&&&&&&&&&&&&&&& 2-&&&&&&&&&&&&&&&&& 2- 36 36 3/ 3/

&&&@+<(:&*+"%) -.422&&&&&&&&&&& -.0A0&&&&&&&&&&& -.01/&&&&&&&&&&& -.//-&&&&&&&&&&& 4.503&&&&&&&&&&& 4.5/5&&&&&&&&&&& 4.5/5&&&&&&&&&&&

B9C<$%

&&&'()$&*+"%) -.-0A&&&&&&&&&&& -.1/5&&&&&&&&&&& -.335&&&&&&&&&&& -.335&&&&&&&&&&& -.335&&&&&&&&&&& -.335&&&&&&&&&&& -.335&&&&&&&&&&&

&&&!7$89(:&;#<%(=.&><?$% --&&&&&&&&&&&&&&&&& --&&&&&&&&&&&&&&&&& 46 4/ 14 02 /A

&&&@+<(:&*+"%) -.42-&&&&&&&&&&& -.42-&&&&&&&&&&& -.42-&&&&&&&&&&& -.42-&&&&&&&&&&& -.42-&&&&&&&&&&& -.42-&&&&&&&&&&& -.42-&&&&&&&&&&&

@+<(:

&&&'()$&*+"%) 55.511&&&&&&&&& 55.-43&&&&&&&&& 55.60-&&&&&&&&& 55.2/3&&&&&&&&& 55.-02&&&&&&&&& 55.-02&&&&&&&&& 55.-02&&&&&&&&&

&&&!7$89(:&*+"%) /A&&&&&&&&&&&&&&&&& /A&&&&&&&&&&&&&&&&& /1&&&&&&&&&&&&&&&&& 555&&&&&&&&&&&&&&& 550&&&&&&&&&&&&&&& 526&&&&&&&&&&&&&&& 52/&&&&&&&&&&&&&&&

&&&@+<(:&*+"%) 55.641&&&&&&&&& 55.4-3&&&&&&&&& 55.206&&&&&&&&& 55.-A-&&&&&&&&& 55.1A5&&&&&&&&& 55.15-&&&&&&&&& 55.166&&&&&&&&&

;<)=>%?1623

&&&'()$&*+"%) 4A/&&&&&&&&&&&&&&& 4A/&&&&&&&&&&&&&&& 4A/&&&&&&&&&&&&&&& 4A/&&&&&&&&&&&&&&& 4A/&&&&&&&&&&&&&&& 4A/&&&&&&&&&&&&&&& 4A/&&&&&&&&&&&&&&&

&&&!7$89(:&*+"%) D&&&&&&&&&&&&&&&& D&&&&&&&&&&&&&&&&

&&&@+<(:&*+"%) 4A/&&&&&&&&&&&&&&& 4A/&&&&&&&&&&&&&&& 4A/&&&&&&&&&&&&&&& 4A/&&&&&&&&&&&&&&& 4A/&&&&&&&&&&&&&&& 4A/&&&&&&&&&&&&&&& 4A/&&&&&&&&&&&&&&&

@-#%&

&&&'()$&*+"%) 55.104&&&&&&&&& 56.512&&&&&&&&& 55.0/3&&&&&&&&& 56.AA2&&&&&&&&& 56.5/6&&&&&&&&& 56.5/6&&&&&&&&& 56.5/6&&&&&&&&&

&&&!7$89(:&*+"%) /A&&&&&&&&&&&&&&&&& /A&&&&&&&&&&&&&&&&& /1&&&&&&&&&&&&&&&&& 555&&&&&&&&&&&&&&& 550&&&&&&&&&&&&&&& 526&&&&&&&&&&&&&&& 52/&&&&&&&&&&&&&&&

&&&@+<(:&*+"%) 55.014&&&&&&&&& 56.642&&&&&&&&& 55.//5&&&&&&&&& 56.553&&&&&&&&& 56.25A&&&&&&&&& 56.263&&&&&&&&& 56.225&&&&&&&&&

*+"%)EF$?98:$&!$%G98$&*+"%)H&'")&9C&%$G$C"$&)$%G98$

A*,B<"*1+&%C1!"#<-CD

E-$#*1683

!<(%<&B9C<$%I!7%9CJ&

&&!8?$K":$&>8<L&5.&6A55 D5--

M:9#9C(<$&N"C&4&O$$=$CK)

&&B9C<$%I!7%9CJ&!8?$K":$ D06L0

M:9#9C(<$&N"C)&2&(CK&5A

&&B$$=$CK).&B9C<$% D641

!?9P<&N"C&3&<+&5HAA&7# A

&&&B9C<$%I!7%9CJ&!8?$K":$

M(%:Q&R%9K(Q&S") A

!<(%<&N"C&6&P%+#&T$%8$K 5A/

U$(=&V$#(CK&!"77:$#$C< 664 50/

E-$#*1623

&;KK&)$8+CK&%+"CKD<%97 4A/

FG=<H<#1IJ2

0!E@A1A*,B<"*1A$KK&?
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!
ABC!

"#$%&'()*!+,)'%&-'!

./$!0,1'!1(*)(2(-&)'!345.6!$7#$)8('9%$!(1!'/$!-9%%$)'!1$%:(-$!-,)'%&-'!;('/!<=4!
48:$)'9%$1>!=)-?!@<=4A?!!./$!-9%%$)'!&*%$$0$)'!;('/!<=4!(1!2%,0!B9)$!C>!DEEF!',!G&H!
IC>!DECD?!!!!+,0#$)1&'(,)!()!'/$!&*%$$0$)'!(1!J&1$8!,)!'/$!#%,:(1(,)!,2!:$/(-K$!
1$%:(-$!/,9%1?!./$!-,1'!#$%!:$/(-K$!1$%:(-$!/,9%!(1!&8L91'$8!J&1$8!,)!'/$!+&K(2,%)(&!
+,)190$%!M%(-$!=)8$7!&)8!,'/$%!2&-',%1!'/&'!345.6!0&H!-,)1(8$%?!!!=)!"-',J$%!DECE>!
'/$!345.6!N,&%8!&##%,:$8!'/$!2,KK,;()*!%&'$!1'%9-'9%$O!<=4P,;)$8!10&KK!J91!
QCDR?IF!#$%!:$/(-K$!1$%:(-$!/,9%>!<=4P,;)$8!K&%*$!J91!QCIS?ET!#$%!:$/(-K$!1$%:(-$!
/,9%>!&)8!345.6P,;)$8!J91!QCCF?CU!#$%!:$/(-K$!1$%:(-$!/,9%?!!4!:$/(-K$!1$%:(-$!
/,9%!(1!;/$)!'/$!:$/(-K$!(1!()!%$:$)9$!1$%:(-$!&)8!8,!),'!()-K98$!&)H!,9'P,2P1$%:(-$!
:$/(-K$!'(0$!91$8!2,%!,#$%&',%!J91!-/$-V,9'>!J%$&V1>!K9)-/$1>!,%!8$&8/$&8()*!
@$0#'H!J91!/$&8()*!',!1'&%'!,2!%9)!,%!%$'9%)()*!2%,0!'/$!$)8!,2!'/$!%9)A?!!!!N,'/!
#&%'($1!-&)!,#$)!)$*,'(&'(,)1!(2!29$K1!-,1'1!2K9-'9&'$!JH!CWX!,%!0,%$!,%!(2!()19%&)-$!
-,1'1!2K9-'9&'$!JH!DEX!,%!0,%$?!

<=4!(1!%$1#,)1(JK$!2,%!#%,:(8()*!:$/(-K$1!(2!345.6!/&1!),'!#%,:(8$8!&!J91?!!41!345.6!
-,)'()9$1!',!#%,-9%$!&!2K$$'!,2!)()$!J91$1!,)!('1!,;)>!<=4!;(KK!9'(K(Y$!K$11!&)8!K$11!,2!
('1!2K$$'?!!!<=4!#%,:(8$1!&KK!8%(:$%1>!0$-/&)(-1>!8(1#&'-/$%1!&)8!,'/$%!#$%1,))$K!
)$$8$8!',!,#$%&'$!&)!()'$%-('H!J91!1$%:(-$?!!!")!&!#$%!/,9%!J&1(1>!'/$!-,)'%&-',%!-,1'1!
;(KK!8$-K()$!&1!345.6!#9'1!&88('(,)&K!345.6P,;)$8!J91$1!()',!%$:$)9$!1$%:(-$?!!!

=)!Z3!DECE[CC>!('!(1!#%,L$-'$8!'/&'!<=4!;(KK!,#$%&'$!CD>CFI!:$/(-K$!1$%:(-$!/,9%1!,2!
%$*9K&%!1$%:(-$!&)8!RE!1#$-(&K!:$/(-K$!1$%:(-$!/,9%1>!0,1'KH!40'%&V!*%,9#!'%(#1!'/&'!
&%$!%$(0J9%1$8!JH!40'%&V>!;('/!&!1$%:(-$!-,)'%&-'!J98*$'!,2!QC>WFR>!IWU?!!

=)!Z3!DECC[CD>!345.6!;(KK!#9'!'/$!,#$%&'()*!-,)'%&-'!,9'!',!-,0#$'('(:$!J(8?!!!='!(1!&!
:$%H!-,0#$'('(:$!0&%V$'!&)8!('!(1!&1190$8!'/&'!'/$!-,)'%&-'!;(KK!()-%$&1$!&'!WX!#$%!
H$&%!1'&%'()*!()!Z3!DECD[CI>!;/(-/!&--,9)'1!2,%!29$K!-,1'1!'/&'!&%$!&)'(-(#&'$8!',!
1(*)(2(-&)'KH!/(*/$%!'/&)!),%0&K!()2K&'(,)?!!!

=)!Z3!DECD[CI>!('!(1!&1190$8!'/&'!345.6!;(KK!%$-$(:$!F!,2!('1!)$;!J91$1!JH!'/$!
J$*())()*!,2!'/$!2(1-&K!H$&%?!!!./(1!(1!'/$!%$&1,)!'/&'!'/$!1$%:(-$!-,)'%&-'!-,1'1!&%$!
$7#$-'$8!',!8$-K()$!2%,0!QC?UE!0(KK(,)!Z3!DECE[CC!',!QC?WU!0(KK(,)!()!Z3!DECD[CI?!!!!

G+4\!480()(1'%&'(,)!

345.6!/&1!&)!&*%$$0$)'!;('/!G$%-$8!+,9)'H!411,-(&'(,)!,2!\,:$%)0$)'1!',!
#%,:(8$!'%&)1('!1$%:(-$!0&)&*$0$)'>!0&%V$'()*>!2()&)-(&K!0&)&*$0$)'>!*%&)'!
&80()(1'%&'(,)!&)8!'%&)1#,%'&'(,)!1$%:(-$1?!!!Z$$1!&%$!$1'&JK(1/$8!()!'/$!&))9&K!
J98*$'>!;('/!'/$!K&'$1'!K()$!('$0!&##%,:$8!JH!'/$!345.6!N,&%8!,)!4#%(K!W>!DECE!()!
'/$!&0,9)'!,2!QCCF>UCS!2,%!]G&)&*$0$)'>!4--,9)'()*>!MK&))()*!&)8!6$%:(-$!
G,)(',%()*^!&)8!QTS>FCS!2,%!]M9JK(-!_89-&'(,)[G$8(&!5$K&'(,)1PG&%V$'()*!480()?^!!!
+,0#$)1&'(,)!(1!J&1$8!,)!&!-,1'!%$(0J9%1$0$)'!J&1(1?!!!!
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!
ABC!

"#$%#&'(!&'!)*!+,--.-+/!#01!"234!561%$#&'(!789(1#!0$:!&';<8919!=>?@!:#$AA!;5:#:!
$::5;&$#19!B&#0!C$%D1#&'(!&'!#01!=$'$(1C1'#/!?;;58'#&'(/!4<$''&'(!$'9!"1%E&;1!
=5'&#5%&'(F!;$#1(5%GH!!I&%1;#!5'(5&'(!C$%D1#&'(!;5:#:!%1;5CC1'919!&'!#01!
=$%D1#&'(!4<$'!$%1!&';<8919!$:!$!:16$%$#1!<&'1!&#1C!&'!#01!561%$#&'(!A&'$';&$<!6<$'H!!
?:!$!%1:8<#!&'!#01!561%$#&'(!1J61':1!A&E1KG1$%!6<$'/!;5:#:!A5%!C$%D1#&'(!5'(5&'(!
9&%1;#!;5:#:!9%56!A%5C!LMN/,,,!&'!)*!+,-,.--!#5!LOP/Q,,!&'!)*!+,--.-+H!!!!

R#01%!R61%$#&'(!>5:#:!

301%1!$%1!5'<G!#0%11!5#01%!<&'1!&#1C:!&'!#01!*?23"!561%$#&'(!789(1#/!$89&#/!
&':8%$';1!$'9!3%$':65!<1$:1!;5:#:!#5#$<&'(!LP+/-,,H!!!301%1!$%1!:1E1%$<!G1#!#5!71!
91#1%C&'19!5'(5&'(!;5:#:!#0$#!$%1!&';<8919!&'!#01!SR#01%!R61%$#&'(!TJ61':1:F!&'!#01!
A&E1KG1$%!561%$#&'(!6<$'H!!!30&:!&';<891:!#01!'1;1::$%G!C$&'#1'$';1!;5:#:!5A!#01!
=$%&65:$!4$%D!$'9!2&91!<5#:!$'9!#01!5'(5&'(!C$&'#1'$';1!5A!78:!:#56:!$'9!:01<#1%:H!

TJ0&7&#!MKP!&:!#01!6%5U1;#19!561%$#&'(!;5:#:!71#B11'!)*!+,-,.--!$'9!)*!+,-Q.-NH!V#!
&:!$'#&;&6$#19!#0$#!*?23"!561%$#&'(!;5:#:!B&<<!&';%1$:1!A%5C!L-HMN!C&<<&5'!$''8$<<G!
&'!)*!+,-,.--!#5!L+H,W!&'!)*!+,-Q.-NH!!!!

!



!"#$%&%'()*+#,-./&$),-01*&23,- 41-,3&5,)6'&7899

$),-01*&#/0(:)6/&;/-*/) <+<

!"#$%&$& '()*+,+-,, '()*+,,-,* '()*+,*-,. '()*+,.-,/ '()*+,/-,0 '()*+,0-,1

!!!"#$%&'#!()*+$,'+ -./01.2304!!!!! -.352.0/64!!!!! -.335./714!!!!! -./11.8254!!!!! -.608.5134!!!!! -.65-.-554!!!!!

!!!9(:;!9,*,<#=#*+ --6./-84!!!!!!!! -65.1634!!!!!!!! -25.1634!!!!!!!! -13.7884!!!!!!!! -82./1/4!!!!!!!! -85.6/74!!!!!!!!

!!!:>?&+.!@*A>$,*'# 26.3004!!!!!!!!!!! 27.1234!!!!!!!!!!! 25.-634!!!!!!!!!!! 10.0304!!!!!!!!!!! 10.53-4!!!!!!!!!!! 1-.7704!!!!!!!!!!!

!!!B$,*AC)!"+,+&)*!D#,A# 8./004!!!!!!!!!!!!! 8.6174!!!!!!!!!!!!! 8.7704!!!!!!!!!!!!! 3.0264!!!!!!!!!!!!! 3.-664!!!!!!!!!!!!! 3.1114!!!!!!!!!!!!!

!!!9,$E#+&*<!"+,$+FGC!()A+A 2/.3004!!!!!!!!!!! -0.0004!!!!!!!!!!!

!!!9,$E#+&*<!H*<)&*<!I&$#'+!()A+A 7/.0004!!!!!!!!!!! 81.3004!!!!!!!!!!! 88.7034!!!!!!!!!!! 8/.-854!!!!!!!!!!! 86.3184!!!!!!!!!!! 87.5/04!!!!!!!!!!!

!!!H+J#$!KLC#*A#A -3.0004!!!!!!!!!!! -/.0004!!!!!!!!!!! -6.0004!!!!!!!!!!! -7.0004!!!!!!!!!!! -5.0004!!!!!!!!!!!

23456)!"#$%&$ ,78107/1/9))) ,78:.7++09))) ,7:8.7;,89))) ,781:7/;89))) ,7;/;7*./9))) *7+/17,/+9)))

!"<=>=4)8?.

(@A2B)C#$D54=%E)!"#$%F=4GD$)H65%



!"#$%&%'()*&#+,-.&$)+,/0*&12+,& & 30,+2&4+)5'&6788&

!

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& &

!
ABC!

!"#$%&'()*+,-./&#)0).1)&23+.&

"#$%&!'()!*+,-!(,!-.-/01(23!4+5!+6!57,*18,9!(,!(22(3!+6!67,*8,9!2-)+72:-)!;+!
02+<8*-!"#$%&!)-2<8:-)=!!!%'-!:722-,;!);(;7)!+6!"#$%&>!/(8,!67,*8,9!2-)+72:-)!8)!
2-<8-?-*!5-1+?=!!@.'858;!ABC!02+<8*-)!(,!+<-2<8-?!+6!;'-!"#$%&!57*9-;-*!+0-2(;8,9!
2-<-,7-!6+2!D"!EFGFHGG=!

456-7-,&89:&

!"#$%&'()*+,-./&#)0).1)&;1</),=&>!&?@A@BAA&

!

!

!

!

!

!

!

!

!

!

!

D(2-)!

I())-,9-2!6(2-)!(::+7,;!6+2!JCKLM!NLF!+6!;'-!57*9-;M!(,*!2-02-)-,;!(002+.8/(;-13!
ECO!+6!;'-!;+;(1!+0-2(;8,9!2-<-,7-)=!!!%'-2-6+2-M!8,!D"!EFGFHGGM!;'-2-!?()!(!,--*!
6+2!PNO!+6!;'-!57*9-;M!+2!JGMEQKMCEFM!;+!5-!)75)8*8R-*!?8;'!+;'-2!67,*8,9!2-)+72:-)=!!!!

%'-!6(2-!:+,;2857;8+,)!(2-!)+/-?'(;!:+/01-.!6+2!"#$%&=!%'-!6(2-5+.!2-<-,7-)!
:722-,;13!8,:17*-!;8:S-;!<-,*+2!)(1-)M!D-*-2(1!&75)8*3!I2+92(/!(,*!02+:--*)>!62+/!
T(;8+,(1!I(2S!&-2<8:-!-/01+3--)GM!(,*!)(1-)!+6!8,*8<8*7(1!;8:S-;)!+,5+(2*!;'-!57)=!!
%'-!6(2-5+.!2-<-,7-)!*+!,+;!8,:17*-!#/;2(S!%'27?(3!0())-,9-2)!()!#/;2(S!
-))-,;8(113!072:'()-)!6(2-)!(,*!:+,;2857;-)!(!)75)8*3!;+!"#$%&!?8;'!;'-82!67,*8,9!
(92--/-,;!?8;'!"#$%&=!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

G!U,!#0281!EFFFM!@.-:7;8<-!V2*-2!GKGLF!/(,*(;-*!;'(;!(11!D-*-2(1!(9-,:8-)!8,!;'-!T(;8+,(1!W(08;(1!
$-98+,!XTW$Y!8/01-/-,;!(!%2(,)0+2;(;8+,!&75)8*3!I2+92(/!53!V:;+5-2!GM!EFFF=!V,!Z713!ENM!EFFFM!
;'-![-0(2;/-,;!(*+0;-*!;'-!0+18:3!+6!/(S8,9!;'-!%2(,)0+2;(;8+,!&75)8*3!I2+92(/!(<(81(51-!;+!(11!
\7(18638,9![-0(2;/-,;!+6!;'-!U,;-28+2!X[VUY!-/01+3--)!,(;8+,?8*-=!!D+2!-189851-!:+//7;-)M!;'8)!
(11+?)!70!;+!JEKF!0-2!/+,;'!8,!:+//7;-!)75)8*8-)=!
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!

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& &

!
AB87!

"#$!%&'&%(%!)*+$,-.!+$/-0$+1!+$2(&+$%$'3!)-+!)('4&'5!-)!+(+*6!3+*'78-+3*3&-'!
7$+0&/$7!)-+!)('4&'5!7-(+/$7!7(/#!*7!3#$!9-/*6!"+*'78-+3*3&-'!:('4!&'!;*6&)-+'&*!&7!
<=>?!!!:-+!(+,*'&@$4!*+$*7A!3#$!%&'&%(%!&7!B=>?!!!C'!8+-0&4&'5!&'3$+/&31!7$+0&/$!
D&3#!*!7&5'&)&/*'3!/-%%(3$+!+&4$+7#&8A!EFG"HI!BJ>!)*+$,-.!+$/-0$+1!$73&%*3$!)-+!
:E!B=<=K<<!LD&3#-(3!3#$!F%3+*M!)*+$!/-%8-'$'3!&'/6(4$4N!&7!0$+1!5--4!,(3!'-3!
*318&/*6?!!

EFG"H!#*7!$./$77!/*8*/&31!-'!&37!$.&73&'5!+('7!3#*3!D-(64!$'*,6$!&3!3-!+$/$&0$!
*44&3&-'*6!)*+$7!D&3#-(3!*44&3&-'*6!/-737?!!F!O=>!)*+$,-.!+$/-0$+1!+*3&-!D*7!3#$!
+$/-%%$'4$4!3*+5$3!8$+)-+%*'/$!73*'4*+4!;#*83$+!J?!!

F!)*+$!&'/+$*7$!D*7!+$/-%%$'4$4!&'!;#*83$+!P!)-+!G-(3$!<B=!&'!:E!B=<<K<B?!!!"#$!
)*+$!&'/+$*7$!D-(64!,+&'5!3#$!)*+$7!8$+!+$0$'($!%&6$!3-!*'!$2(&0*6$'3!6$0$6!-)!G-(3$!
<J=?!!!!!

Q'!G-(3$!<J=A!*!)*+$!&'/+$*7$!&7!+$/-%%$'4$4!&'!:E!B=<BK<O?!!!"#$!)*+$!7/#$4(6$!
D*7!&'/6(4$4!&'!R.#&,&3!PSJ!&'!;#*83$+!P?!!!"#$!)*+$!&'/+$*7$!)-+!*4(63!+$5(6*+!)*+$7!
D-(64!,$!*!%&'&%(%!-)!<P>A!D#&/#!+$)6$/37!3#$!/-'3+*/3-+!+*3$!&'/+$*7$!7&'/$!3#$!
6*73!3&%$!3#$!)*+$7!D$+$!&'/+$*7$4!&'!B==T?!C3!&7!*67-!+$/-%%$'4!3-!+$4(/$!3#$!
4&7/-('3!+*3$!)-+!7$'&-+7A!1-(3#A!*'4!4&7*,6$4!)+-%!U=>!3-!V=>?!!

F!7$/-'4!+-('4!-)!)*+$!*4W(73%$'37!&7!*67-!+$/-%%$'4$4!-'!G-(3$!<B=?!!"#$!7$/-'4!
*4W(73!*67-!+$)6$/37!*!%&'&%(%!-)!<P>!&'!/-'3+*/3-+!+*3$7!7&'/$!B==T?!!"#$!)*+$!
&'/+$*7$!D-(64!-'61!,$!&%86$%$'3$4!&)!3#$!/-%,&'*3&-'!-)!&'/+$*7$4!%*+M$3&'5!
$))-+37!*'4!3#$!-3#$+!)*+$!&'/+$*7$7!4-!'-3!&'/+$*7$!3#$!)*+$,-.!+$/-0$+1!+*3&-!*,-0$!
O=>?!

:*+$!+$0$'($7!D$+$!,(45$3$4!)-+!XJOPA===!&'!:E!B=<=K<<!,1!3#$!EFG"H!Y-*+4?!!
:*+$!+$0$'($7!*+$!8+-W$/3$4!3-!&'/+$*7$!3-!*88+-.&%*3$61!XP=TA===!&'!:E!B=<<K<B!
,*7$4!-'!+$7(637!-)!3#$!%*+M$3&'5!$))-+37!*'4!&'/+$*7$4!+&4$+7#&8?!!!"#$!)*+$!&'/+$*7$!
-'!G-(3$!<B=!&'!:E!B=<<K<B!D&66!*67-!#$68!3-!,-673$+!+$0$'($7?!!!!:*+$!+$0$'($7!*+$!
8+-W$/3$4!*3!XPOPA===!&'!:E!B=<BK<O!,*7$4!-'!3#$!&'/+$*7$!&'!)*+$7!-'!G-(3$!<J=?!!!
G&4$+7#&8!D-(64!,$!$.8$/3$4!3-!'-+%*661!4+-8!,1!P!3-!U>!*)3$+!3#$!)*+$!&'/+$*7$A!
,(3!5&0$'!3#$!4$%-5+*8#&/7!-)!3#$!+&4$+7#&8!*'4!3#$!*))-+4*,&6&31!-)!3#$!)*+$7A!&3!&7!
$.8$/3$4!3#*3!-0$+*66!%*+M$3&'5!$))-+37!D&66!$'*,6$!+&4$+7#&8!*'4!)*+$!+$0$'($7!3-!
/-'3&'($!3-!5+-D!*3!*!+*3$!-)!P>!8$+!1$*+!-0$+!3#$!'$.3!)&0$!1$*+7?!!C'!:E!B=<PK<TA!
)*+$!+$0$'($7!*+$!$.8$/3$4!3-!&'/+$*7$!3-!*88+-.&%*3$61!XPVPA===?!!"#&7!*77(%$7!
3#*3!;-'5+$77!+$*(3#-+&@$7!3#$!;-%%(3$+!"*.!Y$'$)&3!3#*3!Z[H!$%86-1$$7!/(++$'361!
#*0$!*0*&6*,6$!3-!3#$%?!

;-('31!;-'3+&,(3&-'7!"-D*+4!Q8$+*3&'5!H(,7&4&$7!

"#$!6-/*6!EFG"H!7&5'*3-+1!/-('3&$7!/(++$'361!*+$!,(45$3$4!3-!/-'3+&,(3$!<O?O>!-)!
3#$!,(45$3!&'!:E!B=<=K<<?!!\*+&8-7*!;-('31!/(++$'361!8+-0&4$7!X<OTATP=!3-!EFG"H!
*'4!(3&6&@$7!9-/*6!"+*'78-+3*3&-'!:('47?!!\-'-!;-('31!/(++$'361!/-'3+&,(3$7!
XO=A===!*''(*661!*'4!*67-!(3&6&@$7!9-/*6!"+*'78-+3*3&-'!:('47?!!9-/*6!)('47!*+$!*67-!
'$$4$4!)-+!/*8&3*6!%*3/#&'5!8(+8-7$7?!
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!

$)+,/0*&#./(9)5.&:.,*.);&$)+,/0*&4+)<.*0,-&+,=&>,,(?+*0?.&1+)+=0-@/& &

!
AB88!

"#$!%&'()!"*(+,-&*.(./&+!01+2!3%"04!/,!-(*.!&5!.#$!51+2,!*$'$/6$2!5*&7!
"*(+,-&*.(./&+!8$6$)&-7$+.!9'.!3"894!7&+/$,:!!"89!51+2,!(*$!2$*/6$2!5*&7!.#$!
,.(.$!,()$,!.(;!(+2!(*$!$(*7(*<$2!5&*!.*(+,-&*.(./&+!-1*-&,$,:!"#$!)(=!3>?!@ABC!
$+('.$2!/+!DEFD4!'*$(.$2!(!)&'()!.*(+,-&*.(./&+!51+2!3%"04!/+!$('#!'&1+.G!.#(.!/,!
51+2$2!5*&7!H!'$+.!&5!.#$!I(,$!,.(.$=/2$!,/;J'$+.!*$.(/)!,()$,!.(;!.#(.!/,!'&))$'.$2!/+!
$('#!'&1+.G:!!K5!.#$*$!(*$!+&!1+7$.!+$$2,C!.#$!*$7(/+/+L!51+2,!'(+!I$!1./)/M$2!5&*!
,.*$$.!(+2!*&(2,!-1*-&,$,:!!9+!(++1()!')(/7,!-*&'$,,!2$.$*7/+$,!#&=!71'#!%"0!
7&+/$,!(*$!(6(/)(I)$!I(,$2!&+!,()$,!.(;!*$'$/-.,!(+2!#&=!71'#!/,!(--&*./&+$2!.&!
$('#!.*(+,/.!,$*6/'$!/+!$('#!*$,-$'./6$!N&1+.G:!!!!!!!

O$*'$2!N&1+.G!9,,&'/(./&+!&5!P&6$*+7$+.,!3ON9P4!'1**$+.)G!-*&6/2$,!!QFBCRRR!/+!
N&+L$,./&+!O/./L(./&+!(+2!9/*!S1()/.G!K7-*&6$7$+.!T*&L*(7!3NO9S4!51+2,:!!!"#$,$!
51+2,!(*$!1./)/M$2!.&!51+2!U9V">W!-1I)/'!$21'(./&+!(+2!7(*<$./+L!$55&*.,:!!!!NO9S!
51+2,!(*$!X&/+.)G!(27/+/,.$*$2!IG!.#$!0$2$*()!Y/L#=(G!927/+/,.*(./&+!30YZ94!(+2!
.#$!0$2$*()!"*(+,/.!927/+/,.*(./&+!30"94C!(+2!=$*$!*$(1.#&*/M$2!/+!ARRB!1+2$*!
>90["[9J%\:!"#$!>90["[9J%\!NO9S!-*&L*(7!-*&6/2$,!&6$*!Q]:^!I/))/&+!2&))(*,!/+!
+(./&+=/2$!51+2,!.&!>.(.$!8_",C!OT_,C!(+2!.*(+,/.!(L$+'/$,!.&!/+6$,.!/+!-*&X$'.,!.#(.!
*$21'$!'*/.$*/(!(/*!-&))1.(+.,!*$L1)(.$2!5*&7!.*(+,-&*.(./&+J*$)(.$2!,&1*'$,!&6$*!(!
-$*/&2!&5!5/6$!G$(*,!3ARRBJARRE4:!"#$!5&*71)(!5&*!2/,.*/I1./&+!&5!51+2,!'&+,/2$*,!(+!
(*$(`,!-&-1)(./&+!IG!'&1+.G!(+2!.#$!,$6$*/.G!&5!/.,!&M&+$!(+2!'(*I&+!7&+&;/2$!
-*&I)$7,!=/.#/+!.#$!+&+(..(/+7$+.!&*!7(/+.$+(+'$!(*$(C!=/.#!L*$(.$*!=$/L#.!L/6$+!
.&!(*$(,!.#(.!(*$!I&.#!'(*I&+!7&+&;/2$!(+2!&M&+$!+&+(..(/+7$+.a7(/+.$+(+'$!
(*$(,:!!T1I)/'!$21'(./&+!/,!&+$!&5!.#$!$)/L/I)$!1,$,!&5!.#$!51+2/+L:!!"#$!0$2$*()!,#(*$!
&5!51+2/+L!#(,!#/,.&*/'())G!I$$+!]RbC!I1.!.#$![+$*LG!K+2$-$+2$+'$!(+2!>$'1*/.G!9'.!
/+'*$(,$2!.#$!5$2$*()!51+2/+L!5*&7!NO9S!.&!DRRb!5&*!$)/L/I)$!-*&X$'.,!.#$!-(,.!.=&!
5/,'()!G$(*,:!!

"#$!,1IX$'.!&5!'&,.!,#(*/+L!&-./&+,!=/))!I$!2/,'1,,$2!(.!.#$!c(+1(*G!AdC!ARDR!U9V">!
?&(*2!&5!N&77/,,/&+$*,!7$$./+L:!!"#$!&-./&+,!=$*$!-*$,$+.$2!/+!N#(-.$*!^:!!!0&*!
-1*-&,$,!.#$!2*(5.!>V"T!*$-&*.C!.#$!,.(.1,!e1&!5&*!)&'()!N&1+.G!'&+.*/I1./&+,!/,!
(,,17$2:!!"#$!5/+()!>V"T!=/))!I$!(2X1,.$2!I(,$2!&+!.#$!&1.'&7$,!&5!.#$!c(+1(*G!AdC!
ARDR!2/,'1,,/&+:!!

K.!,#&1)2!I$!*$'&L+/M$2!.#(.!.#$!ARDRaDD!I12L$.!(),&!/+')12$,!'&+.*/I1./&+,!/+!
T"OK>[9!51+2,!3T*&-&,/./&+!D?!51+2,4!5*&7!O(*/-&,(!N&1+.G!3Q@dC@^E4C!O&+&!
N&1+.G!3QABCFBR4C!(+2!O$*'$2!N&1+.G!3Qd^ACARB4!.&!(,,/,.!=/.#!.#$!-*&'1*$7$+.!&5!
U9V">!I1,$,:!!"#/,!/,!2/,'1,,$2!51*.#$*!)(.$*!/+!.#$!'(-/.()!-)(+!,$'./&+!&5!.#/,!
'#(-.$*:!

V$L/&+()!T(*.+$*,!

"#$!f(./&+()!V(/)*&(2!T(,,$+L$*!N&*-&*(./&+!397.*(<4!(+2!.#$!f(./&+()!T(*<!
>$*6/'$!(*$!V$L/&+()!T(*.+$*,!(+2!#(6$!,$-(*(.$!51+2/+L!(L*$$7$+.,!=/.#!U9V">!
.#(.!,-$'/5G!.#$!.$*7,!(+2!'&+2/./&+,!&5!.#$!(L*$$7$+.!5&*!.#$!51+2/+L!-*&6/2$2:!

"#$!U9V">!?&(*2!(--*&6$2!.#$!N&&-$*(./6$!9L*$$7$+.!?$.=$$+!U9V">!(+2!
f(./&+()!T(*<!>$*6/'$C!8$-(*.7$+.!&5!K+.$*/&*C!U&,$7/.$!f(./&+()!T(*<!9L*$$7$+.!
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!
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!
AB86!

"#$#%&'!($!)#*+#,-#"!./0/1!!!23#!&4"##,#$+!*"56(7#8!8*#9(:(9!+#",8!&$7!95$7(+(5$8!
:5"!-5+3!*&"+(#8!:5"!+3#!;<//=///!:($&$9(&'!&88(8+&$9#!:"5,!+3#!>&+(5$&'!?&"@!)#"6(9#1!!!
23#!&4"##,#$+!8*#9(:(#8!+3&+!&!,($(,A,!5:!.=///!&$$A&'!35A"8!5:!8#"6(9#!-#!
*"56(7#7!%(+3($!B58#,(+#!>&+(5$&'!?&"@!%(+3!&!,($(,A,!5:!:5A"!"A$8!7&('C=!-5+3!5:!
%3(93!BDE2)!#F9##781!!23#!G55*#"&+(6#!D4"##,#$+!&'85!($9'A7#8!8(4$(:(9&$+!
*#":5",&$9#!&$7!:($&$9(&'!"#*5"+($4!"#HA("#,#$+8!#&93!C#&"1!!IA$7($4!(8!&A+35"(J#7!
#&93!C#&"!&$7!+3#!&4"##,#$+!8*#9(:(9&''C!8+&+#8K!LD$C!&%&"7!-#C5$7!+3#!9A""#$+!
:(89&'!C#&"!(8!8A-M#9+!+5!&6&('&-('(+C!5:!:A$78N!:A$78!,&C!-#!*"56(7#7!($!8A-8#HA#$+!
:(89&'!C#&"8!(:!*"5M#9+!%5"@!(8!8&+(8:&9+5"C1O!!23#!>&+(5$&'!?&"@!)#"6(9#!95$+"(-A+(5$!
($9"#&8#7!:"5,!;.P/=///!+5!;<//=///!($!:(89&'!C#&"!.//QR/S1!!!IA+A"#!$#45+(&+(5$8!
%(+3!+3#!>&+(5$&'!?&"@!)#"6(9#!835A'7!&++#,*+!+5!-A('7!($!G5$8A,#"!?"(9#!T$7#F!
($9"#&8#8=!&+!&!,($(,A,1!!U5%#6#"=!8($9#!+3#!5A+95,#!5:!+3#!$#45+(&+(5$8!(8!
A$9#"+&($=!+3#!"#6#$A#!:($&$9(&'!*'&$!35'78!+3#!;<//=///!9A""#$+!95$+"&9+!&,5A$+!
95$8+&$+1!!!
!
23#!85A"9#!5:!:A$7($4!+3&+!+3#!>&+(5$&'!?&"@!)#"6(9#!A+('(J#8!+5!:A$7!BDE2)!&"#!+3#!
4&+#!:##8!95''#9+#7!&+!+3#!#$+"&$9#!+5!+3#!?&"@1!!V#4(8'&+(5$!+3&+!9A""#$+'C!&''5%8!+3#!
>&+(5$&'!?&"@!8#"6(9#!+5!@##*!85,#!5:!+3#!4&+#!:##8!#F*("#8!($!W#9#,-#"!./0X1!!
)+&@#35'7#"8!&+!+3#!>&+(5$&'!?&"@!)#"6(9#!3&6#!,#$+(5$#7!(+!(8!A$9#"+&($!%3&+!%(''!
3&**#$!(:!+3#!:##8!45!+5!+3#!4#$#"&'!Y1)1!2"#&8A"C1!!!23(8!(8!&!*5+#$+(&'!+3"#&+!+5!%3&+!
3&8!-##$!&!8+&-'#!:A$7($4!85A"9#!:5"!BDE2)1!
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Target Markets 

Profile of Current Ridership 

12#"3!45(+678!&*9.&)6*:!&.:5&+!:&5;*9.)!'!:&5<*7.!5<!&*9.&)6*:!=8!<'&.!>'+./5&8!'(9!75>'+*5(?!!"6.!5("=5'&9!

)@&;.8!>5(9@>+.9!')!:'&+!5<!+6*)!:&5A.>+!.(6'(>.9!+6'+!:&5<*7.!B*+6!9.45/&':6*>C!+&';.7!'(9!@)'/.!

>6'&'>+.&*)+*>)?!

"6.!+B5!12#"3!&5@+.)!).&;.!;.&8!9*<<.&.(+!&./*5()!'(9!&*9.&)6*:!/&5@:)?!!D6*7.!+6.&.!*)!)54.!>&5))!5;.&!

=.+B..(!+6.!+B5!&5@+.)!E:&*4'&*78!'45(/!='>-:'>-.&)FC!+6.!&*9.&)6*:!=').)!'&.!G@*+.!9*)+*(>+?!!#5@+.!HIJ!

).&;.)!'!4*K!5<!>544@+.&)C!954.)+*>!+&';.7.&)C!*(+.&('+*5('7!+&';.7.&)!'(9!)54.!75>'7!(5(">544@+.!+&*:)?!!

#5@+.!HLJ!5(!+6.!5+6.&!6'(9!).&;.)!'!4@>6!45&.!6545/.(5@)!/&5@:!M!'745)+!.K>7@)*;.78!954.)+*>!;*)*+5&)!M!

:&*4'&*78!$'7*<5&(*'()?!!!

Route 140 

N').9!5(!<*&)+!9'8!&.)@7+)!<&54!+6.!:')).(/.&!)@&;.8!*(!O@78C!*+!'::.'&)!+6'+!;*)*+5&)!4'-.!@:!'=5@+!I!P!5<!+6.!

)@44.&!&*9.&)6*:!5(!#5@+.!HIJC!B6*7.!&.)*9.(+)!>54:&*).!+6.!&.4'*(*(/!QLP?!

R'+'!<&54!+6.!O@78!LJHJ!&*9.&)6*:!&.:5&+!<5&!#5@+.!HIJ!*(9*>'+.)!+6'+!5(.!+6*&9!5<!&*9.&)!ESIPF!=5'&9.9!*(!'!

<'&.!>'+./5&8!+6'+!>7.'&78!*9.(+*<*.9!+6.4!')!.4:758..)!5&!>544@+.&)!'(9!6.(>.!&.)*9.(+)?!!"6.!5+6.&!+B5!

+6*&9)!ETTPF!=5'&9.9!B*+6!'!>')6!<'&.!EQHPFC!')!'!<&..!>6*79!EIPF!5&!B*+6!'(!24+&'-!+*>-.+!EHHPF?!!D6*7.!45)+!

=5'&9*(/!B*+6!'(!24+&'-!+*>-.+!'&.!>7.'&78!;*)*+5&)C!+6.!>')6!<'&.)!7*-.78!*(>7@9.!=5+6!;*)*+5&)!'(9!&.)*9.(+)?!!!

"6.&.<5&.C!+6.!&5@/678!.;.(!):7*+!<5@(9!*(!+6.!5("=5'&9!)@&;.8!*)!5@&!=.)+!.)+*4'+.!5<!+6.!=&.'-95B(!

=.+B..(!&.)*9.(+)!'(9!;*)*+5&)!9@&*(/!+6.!)@44.&!).')5(?!

D*(+.&%3:&*(/!&*9.&)6*:!*)!45&.!6.';*78!954*('+.9!=8!75>'7!

&*9.&)6*:C!:'&+*>@7'&78!>544@+.&)C!')!;*)*+5&!&*9.&)6*:!*)!

)*/(*<*>'(+78!75B.&!*(!+6.!5<<").')5(?!!$544@+.!5&*.(+.9!

&*9.&)6*:!*)!&.7'+*;.78!)+'=7.!+6&5@/65@+!+6.!8.'&?!!U5B.;.&!+6.!

:.&>.(+!5<!5;.&'77!&*9.&)6*:!B6*>6!*+!&.:&.).(+)!;'&*.)!<&54!'!75B!

5<!SSP!*(!2@/@)+!+5!'!6*/6!5<!QIP!*(!V.=&@'&8!ELJHJF?!!

!"#$%"&'!!$%"(#!

"6.!4'A5&*+8!5<!&.)*9.(+!&*9.&)!EWLPF!@).!+6.!=@)!+5!>544@+.!+5!

B5&-?!!X<!.4:758.9!&.)*9.(+!&*9.&)C!TJP!'&.!.4:758.9!=8!+6.!

Y'+*5('7!Z'&-!3.&;*>.C!LJP!=8!RY$!'(9!LJP!=8!5+6.&!.4:758.&)?!

,5)+!&.)*9.(+!&*9.&)!7*;.!*(!,'&*:5)'!EIHPFC!,*9:*(.)!ELHPF!5&!

$'+68[)!\'77.8!ESPF?!!Y.'&78!'!G@'&+.&!7*;.!*(!]7!Z5&+'7!EHHPF!5&!

,.&>.9C!

HLP

$'+6.8)!\'77.8C!

SP

,'&*:5)'C!IHP,*9:*(.)C!LHP

]7!Z5&+'7C!HHP

15).4*+.!

\'77.8C!

HLP

X+6.&C!HP

)*"("!+,!!"#$%"&'!!$%"(#!-$."/



!

!! "#$%"&'()*+!,'&-.+*(/!00$!

!

12).3*+.!4'55.6!789:;<!=>*5.!89:!5*?.!*(!,.&@.AB!!">.!-.6!A.)+*('+*2()!C2&!&.)*A.(+!&*A.&)!'&.!D5!E2&+'5!7FG:;!

'(A!12).3*+.!4'55.6!7F!:;B!!,.&@.A!*)!+>.!A.)+*('+*2(!C2&!'H2I+!8J:!2C!&.)*A.(+!&*A.&)!K!L&*3'&*56!+>2).!=>2!

5*?.!*(!12).3*+.!4'55.6B!

MH2I+!J!2I+!2C!8N!7F!:;!&.)*A.(+!&*A.&)!)'6!+>.6!I).!+>.!HI)!A'*56!7G"O!A'6)!L.&!=..-;<!=>*5.!F8:!&*A.!F"J!

A'6)!'(A!FN:!&*A.!5.))!2C+.(B!!,'(6!PEQ!.3L526..)!A2(R+!&*A.!2(!S&*A'6!H.@'I).!2C!'!)>2&+!=2&-!A'6!'(A!(2!

3*AA'6!1M#"Q!&.+I&(B!

!"#"$%&!'"()&#!

4*)*+2&!&*A.&)!2(!#2I+.!8JN!'&.!'!3*T!2C!$'5*C2&(*'()!7F!:;<!+&'?.5.&)!C&23!2+>.&!)+'+.)!798:;!'(A!'!5'&/.!

@23L2(.(+!2C!*(+.&('+*2('5!+&'?.5.&)!7JN:;B!!!!

!

4*)*+2&)!@23.!+2!+>.!&./*2(!I)*(/!'!?'&*.+6!2C!+&'?.5!32A.)!*(@5IA*(/!+&'*(<!'*&!+&'?.5<!U&.6>2I(A!HI)<!

L.&)2('5!?.>*@5.<!&.(+'5!@'&!'(A!#4B!!M3+&'-!*)!+>.!32)+!@*+.A!32A.!C2&!'@@.))*(/!+>.!&./*2(!K!I).A!H6!GF:!2C!

&.)L2(A.(+)B!!M(2+>.&!!:!)'6!+>.6!'&&*?.A!H6!U&.6>2I(AB!!V.(@.!32&.!+>'(!WN:!@'3.!+2!+>.!&./*2(!=*+>2I+!

'!L&*?'+.!?.>*@5.B!!">*)!&.5*'(@.!2(!LIH5*@!+&'()*+!'LL.'&)!+2!H.!@52).56!&.5'+.A!+2!+>.!5'&/.!)./3.(+!2C!

*(+.&('+*2('5!?*)*+2&)!'32(/!+>.!#2I+.!8JN!&*A.&)>*LB!!!

!

,2)+!?*)*+2&)!7OX:;!'&.!)+'6*(/!2?.&(*/>+!*(!+>.!&./*2(!""!J9:!*(!>2+.5)%32+.5)!'(A!FO:!*(!@'3L/&2I(A)B!!

Y>*5.!'!=*A.!?'&*.+6!2C!52A/*(/!52@'+*2()!=.&.!(2+.A<!+>.!ZI/!V2)+.5!'(A![\M!$'3L/&2I(A!=.&.!+>.!32)+!

2C+.(!3.(+*2(.A!*(!+>.!]I56!2("H2'&A!)I&?.6B!!7P2+.!+>'+![\M!*)!@52).A!*(!=*(+.&;B!

4*)*+2&!&*A.&)!@&2))!+>.!)L.@+&I3!2C!'/.!/&2IL)<!>2=.?.&!!(.'&56!>'5C!2C!#2I+.!8JN!&*A.&)!'&.!I(A.&!FN!6.'&)!

25AB!!!

S2&+6!+=2!L.&@.(+!7J9:;!2C!?*)*+2&)!)I&?.6.A!>'A!?*)*+.A!12).3*+.!H.C2&.!'(A!8!:!>'A!I).A!1M#"Q!2(!

L&.?*2I)!+&*L)B!!">*)!*)!?.&6!)*/(*C*@'(+!C&23!'!3'&-.+*(/!L2*(+!2C!?*.=B!!12).3*+.!'++&'@+)!'!>*/>!5.?.5!2C!&.L.'+!

?*)*+2&)>*L<!L&2?*A*(/!'(!2LL2&+I(*+6!+2!L&232+.!CI+I&.!1M#"Q!I)'/.B!

Route 120 

M)!L&.?*2I)56!(2+.A<!#2I+.!89N!&*A.&)!'&.!'532)+!.T@5I)*?.56!A23.)+*@!?*)*+2&)<!L&*3'&*56!C&23!=*+>*(!

$'5*C2&(*'!7WW:;B!!\(56!X:!2C!+>2).!)I&?.6.A!=.&.!*(+.&('+*2('5!+&'?.5.&)B!!M32(/!+>*)!/&2IL<!+>.!A23*('(+!

32A.!2C!+&'?.5!+2!+>.!&./*2(!*)!L.&)2('5!2&!&.(+'5!?.>*@5.!7WX:;B!

M!3I@>!5'&/.&!)>'&.!K!O9:!"!!2C!#2I+.!89N!&*A.&)!7+>'(!8JN!&*A.&);!>'?.!?*)*+.A!12).3*+.!H.C2&.B!!V2=.?.&<!'!

)*3*5'&!(I3H.&!8X:!>'?.!I).A!1M#"Q!H.C2&.B!

,2)+!&2I+.!89N!&*A.&)!'&.!)+'6*(/!2?.&(*/>+!*(!+>.!&./*2(<!HI+!L&*3'&*56!*(!@'3L/&2I(A)!7W!:;!&'+>.&!+>'(!

>2+.5)%32+.5)!78J:;B!!">*)!*)!*(A*@'+*?.!2C!+>.!@2&.!/&2IL!I)*(/!+>*)!&2I+.!K!H'@-L'@-.&)B!!^+!*)!'5)2!&.C5.@+.A!*(!

+>.!C'@+!+>'+!32)+!&*A.&)!'&.!3'-*(/!2(."='6!&'+>.&!+>'(!&2I(A!+&*L)!7XW:;!'(A!+>'+!3'(6!'&.!I)*(/!1M#"Q!+2!

+&'?.5!H.+=..(!12).3*+.!4'55.6!'(A!"I25I3(.!,.'A2=)!7JF:;!&'+>.&!+>'(!')!'!3.+>2A!C2&!'@@.))*(/!+>.!

L'&-!7'+!5.')+!2(!+>.!+&*L!=>.(!)I&?.6.A;B!!!



!
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!

$23,/!!4"!5+*+,2'*!(6*2!*7()!,8/!(0/!*7/9,'3:;!!#8/<!('/!*2:/=8(,!26>/'!,8()!$23,/!!?"!'+>/'*@!=+,8!,=2!

92)9/),'(,+2)*;!!A2',<"2)/!7/'9/),!B?!CD!2E!'+>/'*!('/!3)>/'!F"@!=8+6/!(!*+:+6('!)3:G/'!BFHCD!('/!25/'!I";!!!

Target Market Segments 

J)!*//.+)0!,2!G3+6>!'+>/'*8+7!()>!*3772',!E2'!KL$#M@!:('./,+)0!/EE2',*!:3*,!(>>'/**!(!5('+/,<!2E!,('0/,!

:('./,*;!!#8/!E2662=+)0!:('./,!*/0:/),(,+2)!+*!G(*/>!2)!G2,8!,8/!7'2E+6/!2E!93''/),!'+>/'*!()>!>+*93**+2)*!

=+,8!*,(./826>/'*!'/0('>+)0!,8/!72,/),+(6!E2'!:('./,!/N7()*+2);!!O8+6/!*2:/!,('0/,!*/0:/),*!('/!'/6/5(),!,2!

G2,8!'23,/*!2,8/'*!('/!*7/9+E+9!,2!$23,/!!?"!2'!!4";!!#8+*!+*!+)>+9(,/>!7('/),8/,+9(66<!(E,/'!,8/!6(G/6!E2'!/(98!

0'237;!

Visitors  

O8+6/!5+*+,2'*!9()!G/!*/0:/),/>!+)!(!5('+/,<!2E!=(<*@!,8/!:2*,!/EE/9,+5/!+*!(!*/0:/),(,+2)!=8+98!7'25+>/*!(!

92*,!/EE/9,+5/!:/()*!E2'!'/(98+)0!,8/:;!!#8/'/E2'/@!=/!=+66!*/0:/),!5+*+,2'*!G(*/>!2)!82=!,8/<!(99/**!,8/!

'/0+2)!()>!=8/'/!,8/<!*,(<;!

! !"#$%!&'$(#(!B!?"!P!!4"D!QKL$#M!7'25+>/*!92)5/)+/),!*/'5+9/!,2!(!6('0/!)3:G/'!2E!82,/6*&:2,/6*!+)!

-/'9/>@!-('+72*(@!R6!S2',(6@!K2*/:+,/@!T3)/!1(./!()>!-(::2,8!1(./*;!!$+>/'*8+7!+*!0'/(,/*,!E'2:!,8/!

62>0+)0!/*,(G6+*8:/),*!+)!-('+72*(!()>!R6!S2',(6!=8/'/!*/'5+9/!+*!5/'<!>+'/9,!()>!,8/!,'+7!,2!K2*/:+,/!

'/6(,+5/6<!G'+/E;!!U)!$23,/!!?"@!?4C!2E!5+*+,2'!'+>/'*!('/!*,(<+)0!(,!82,/6*!+)!,8/!'/0+2)@!=+,8!,8/!V30!

W2*,/6@!%3''<!X+66(0/!()>!K2*/:+,/!12>0/!:2*,!2E,/)!9+,/>;!!U)!$23,/!!4"@!2)6<!(!*:(66!)3:G/'!2E!5+*+,2'!

'+>/'*!B!?CD!('/!*,(<+)0!+)!82,/6*;!

! )*+,-."'/0!&'$(#(!B!?"!P!!4"D!Q!KL$#M!(6*2!*/'5/*!(!6('0/!)3:G/'!2E!9(:7*+,/*!=8+98!('/!3,+6+Y/>!G<!

5+*+,2'!'+>/'*!2)!G2,8!$23,/*!!?"!()>!!4";!!U)!$23,/!!?"@!FZC!2E!5+*+,2'!'+>/'*!*(<!,8/<!('/!*,(<+)0!+)!(!

9(:70'23)>@!E'/[3/),6<!,8/!\UL!+)!-+>7+)/*;!!U)!$23,/!!4"@!(!6('0/!:(]2'+,<!B^_CD!2E!'+>/'*!('/!

9(:7+)0@!7'+:('+6<!+)!,8/!G(9.923),'<!2'!#3263:)/!-/(>2=*;!!!-()<!2E!,8/!G(9.7(9./'*!'+>+)0!$23,/!

!4"!('/!3*+)0!,8/!*/'5+9/!+)!2)6<!2)/">+'/9,+2);!!#2!,'(5/6!+),2!2'!23,!2E!,8/!7('.@!2'!,2!,'(5/6!G/,=//)!

5('+23*!9(:7+)0&8+.+)0!629(,+2)*!=+,8+)!,8/!7('.;!!`/('6<!,=2",8+'>*!2E!G2('>+)0*!('/!2)!23,"G23)>!,'+7*;!!

! 1+#.*2!340$.(!B7'+:('+6<!!?"D!Q!KL$#M!$23,/!!?"!7'25+>/*!>+'/9,!*/'5+9/!E'2:!,8/!L:,'(.!*,(,+2)!+)!

-/'9/>!,2!K2*/:+,/!()>!+*!>/*+0)(,/>!(!a#8'3=(<!V3*b!E2'!L:,'(.!,'(5/6/'*;!!L:,'(.!'+>/'*!9()!/+,8/'!

G3<!()!L:,'(.!,+9./,!=8+98!+)963>/*!,8/+'!KL$#M!,+9./,@!2'!,8/<!9()!G3<!()!L:,'(.!,+9./,!,2!-/'9/>!()>!

,8/)!73'98(*/!(!KL$#M!,+9./,!2)!,8/!G3*;!!!J)!,8/!2)"G2('>!*3'5/<@!I4C!2E!5+*+,2'!'+>/'*!2)!$23,/!!?"!()>!

4"C!2E!5+*+,2'!'+>/'*!2)!$23,/!!4"!*(+>!,8/<!3*/>!L:,'(.!E2'!7(',!2E!,8/+'!,'+7!,2!,8/!'/0+2);!

! &.$56"'/0!340$.(!B7'+:('+6<!!?"D!Q!#8/!#'()*72!%/),/'!+)!-/'9/>!+*!(!92))/9,+2)!72+),!G/,=//)!

c'/<823)>!()>!KL$#M!$23,/!!?";!!`+)/!7/'9/),!B_CD!2E!5+*+,2'!'+>/'*!2)!$23,/!!?"!()>!^C!2)!$23,/!!4"!

*(<!,8/<!3*/>!c'/<823)>!(*!7(',!2E!,8/+'!,'(5/6!,2!,8/!'/0+2);!!!

! 14.%4/$!7.*8$%$.(!Q!%2::/'9+(6!(+'!*/'5+9/!+*!7'25+>/>!,2!-/'9/>!G<!c'/(,!1(./*!L+'6+)/*!()>!,2!

-(::2,8!1(./*!G<!W2'+Y2)!L+';!!J)!-/'9/>@!KL$#M!7+9.*!37!()>!>'27*!7(**/)0/'*!>+'/9,6<!(,!,8/!(+'72',;!!!!

O8+6/!(!*+0)+E+9(),!)3:G/'!2E!KL$#M!'+>/'*!B4!C!2)!!?"@!!?C!2)!!4"D!*(+>!,8/<!3*/>!(+'!,'(5/6!,2!(99/**!



!

!!! "#$%"&'()*+!,'&-.+*(/!00$!

!

+1.!&./*2(3!42)+!56.7!*(+2!8'(!9&'(:*):2!;<=>?3!9&.)(2!;@>?!2&!)24.71.&.!.6).!2A+)*B.!+1.!*44.B*'+.!

'&.'C!

Residents 

#.)*B.(+!&*B.&)!'&.!D&*4'&*6E!'!+'&/.+!52&!#2A+.!!F=C!!"1.E!:'(!G.!)./4.(+.B!G').B!2(!71.+1.&!+1.E!'&.!

A)*(/!+1.!GA)!+2!:244A+.!'(B!71.+1.&!+1.*&!+&'H.6!*)!+2!I2).4*+.!2&!(2+C!

! !"#$"%&'()!*+,-&.//0!;!F=?!

J4D62E..)!712!+&'H.6!+2!+1.!D'&-!52&!72&-!'&.!'!:&*+*:'6!+'&/.+!/&2AD!2(6E!2(!#2A+.!!F=C!!"1.E!&.D&.).(+!

&2A/16E!'!+1*&B!25!+1*)!&2A+.K)!&*B.&)1*D!'(B!'&.!+1.!GA6-!25!+1.!L&./A6'&M!&*B.&)!2(!IN#"8C!!"1*)!/&2AD!

*(:6AB.)!+1&..!:24D2(.(+)C!

! OP8!J4D62E..)C!!"1.!D'&-!1')!'G2A+!!3!QR!.4D62E..)!*(!)A44.&!'(B!SF!!*(!7*(+.&C!!"1.).!

.4D62E..)!.(T2E!+1.!5.B.&'6!+&'()*+!G.(.5*+!'(B!1.(:.!&*B.!IN#"8!'+!(2!D.&)2('6!:2)+C!!"1.E!4'-.!AD!

'G2A+!!<=>!25!+1.!.4D62E.B!&.)*B.(+!&*B.&)!:A&&.(+6E!A)*(/!#2A+.!!F=C!

! UO$!J4D62E..)C!!UO$3!71*:1!&A()!+1.!:2(:.))*2()!'+!+1.!D'&-3!.4D62E..)!'G2A+!!3S==!.4D62E..)!*(!

+1.!)A44.&!'(B!!3!==!*(!7*(+.&C!!"1*)!/&2AD!4'-.)!AD!'G2A+!Q=>!25!+1.!.4D62E.B!&.)*B.(+!&*B.&)!2(!

#2A+.!!F=C!!"1.E!D'E!+1.*&!27(!7'E!2(!IN#"8C!

! V+1.&!P'&-"W2A(B!J4D62E..)C!!N!)4'66!(A4G.&!25!:244A+.&!&*B.&)!72&-!52&!2+1.&!.4D62E.&)!*(!+1.!

D'&-C!!!

! 1&2"-0!#/03)/(40!530343(6!!7&0/+34/!8"43&("-!!"#$!;!Q=!X!!F=?!

N!D2+.(+*'6!+'&/.+!'AB*.(:.!52&!IN#"8!71*:1!1')!(2+!G..(!/&.'+6E!:'D+A&.B!*)!+1'+!25!62:'6!,.&:.B3!

,'&*D2)'!'(B!,2(2!$2A(+E!&.)*B.(+)!+&'H.6*(/!+2!+1.!D'&-!52&!&.:&.'+*2(C!!"1.!7'*H.&!25!+1.!/'+.!5..)!

4'-.)!IN#"8!'!:2)+!.55.:+*H.!42B.!52&!B'E!+&*D)!+2!+1.!D'&-C!!!Y*/1!D2+.(+*'6!)./4.(+)!7*+1*(!+1*)!/&2AD!

4*/1+!*(:6AB.!1*-.&)3!G*:E:6.&)3!('+A&'6*)+)!'(B!).(*2&)C!

! 94:/#!1&2"-!;/03)/(40!;!F=?!

#2A+.!!F=3!*(!'BB*+*2(!+2!255.&*(/!'::.))!+2!'(B!5&24!I2).4*+.3!'6)2!D&2H*B.)!).&H*:.!G.+7..(!+1.!

:244A(*+*.)!25!,'&*D2)'!'(B!,.&:.B!$2A(+*.)3!!:2((.:+*(/!&.)*B.(+)!25!:244A(*+*.)!'62(/!Y*/17'E!

!F=!7*+1!T2G)3!.BA:'+*2('6!2DD2&+A(*+*.)!'(B!).&H*:.)!*(!,.&:.BC!!NG2A+!!R"Q=>!25!+&'H.6.&)!2(!#2A+.!

!F=!;G').B!2(!+1.!D')).(/.&!)A&H.E?!5'66!*(+2!+1*)!/&2AD!71*:1!*(:6AB.)!H'&*2A)!)./4.(+)C!

! O2("P'&-!$244A+.&)!!"!'!)4'66!D.&:.(+!25!&*B.&)!A).!IN#"8!+2!:244A+.!+2!T2G)!2&!):1226)!*(!

:244A(*+*.)!'62(/!Y*/17'E!!F=C!

! O2(":244A+.3!(2("D'&-!+&'H.6.&)!!"!'(2+1.&!)./4.(+!A).)!IN#"8!52&!(2(":244A+.!DA&D2).)!Z!

+&'H.6*(/!+2!4.B*:'6!'DD2*(+4.(+)3!)12DD*(/!'(B!2+1.&!).&H*:.)C!

! P'&-!&.)*B.(+)!+&'H.6*(/!+2!,.&:.B!Z!OP8!'(B!UO$!.4D62E..)!712!6*H.!'+!+1.!D'&-!2&!*(!J6!P2&+'63!A).!

IN#"8!+2!+&'H.6!+2!).&H*:.)!*(!,.&:.BC!!"1*)!*)!B*55*:A6+!*(!+1.!7*(+.&!71.(!+1.!.H.(*(/!+&*D!*)!

.6*4*('+.BC!



!
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Stakeholders and Gatekeepers 

2*!)3,/4!/('5+/'6!,7/!*,'/)0,7!38!,7/!92$#:!;('./,+)0!<'30'(;!,3!4(,/!7(*!=//)!+)!,7/!4/>/53<;/),!38!

<(',)/'*7+<*!?+,7!3,7/'!3'0()+@(,+3)*!()4!=A*+)/**/*B!!#7+*!(<<'3(C7!*73A54!=/!C3),+)A/4!()4!*,'/)0,7/)/46!

7/)C/!*,(./7354/'*!()4!0(,/.//</'*!('/!+;<3',(),!,('0/,!*/0;/),*B!

! D(',+C+<(,+)0!EA'+*4+C,+3)*!!

F5/C,/4!388+C+(5*!()4!*,(88!(,!<(',+C+<(,+)0!GA'+*4+C,+3)*!('/!+;<3',(),!,3!,7/!3)"03+)0!8+)()C+(5!*A<<3',!38!

92$#:B!!!

! H(,+3)(5!D('.!:/'>+C/!

! 1340+)0&#3A'+*;!I)4A*,'J!K(,/.//</'*!

#3A'+*;!+)4A*,'J!=A*+)/**/*!()4!3'0()+@(,+3)*!?+,7+)!,7/!92$#:!*/'>+C/!('/(!('/!C'+,+C(5!0(,/.//</'*!83'!

CA''/),!()4!<3,/),+(5!>+*+,3'!'+4/'*B!!#7/J!C()!*/'>/!(*!+)83';(,+3)!4+*,'+=A,+3)!)/,?3'.*6!<'3;3,/'*6!

,+C./,!(0/),*6!()4!,3A'!<(C.(0/'*B!

! L3,/5*&-3,/5*!M!-/'C/46!-('+<3*(!()4!-3)3!%3A),+/*!

! %(;<0'3A)4*!M!-('+<3*(!%3A),J6!-3)3!%3A),J6!+)*+4/!93*/;+,/!H(,+3)(5!D('.!

! 2;,'(.!M!-/'C/4!:,(,+3)!

! K'/J73A)4!M!-/'C/4!:,(,+3)!

! 13C(5!2+'5+)/*!M!K'/(,!1(./*!2+'5+)/*!()4!L3'+@3)!2+'!

! N+*+,3'!%/),/'*6!#3A'+*;!OA'/(A*!()4!%7(;=/'*!38!%3;;/'C/!

! -/'C/4!N+*+,3'!%/),/'!(,!#'()*<3!

! -('+<3*(!N+*+,3'!%/),/'!()4!%7(;=/'!38!%3;;/'C/!

! 93*/;+,/&-('+<3*(!%3A),J!#3A'+*;!OA'/(A!

! -3)3!1(./!N+*+,3'!%/),/'!

! -(;;3,7!1(./*!N+*+,3'!%/),/'!

! -3)3!%3A),J!#3A'+*;!OA'/(A!

! EA)/!1(./!%7(;=/'!38!%3;;/'C/!

! 1//!N+)+)0!%7(;=/'!38!%3;;/'C/!

! 93*/;+,/!K(,/?(J!D(',)/'*!

#7+*!0'3A<!+)C5A4/*!;()J!38!,7/!0(,/.//</'*!5+*,/4!(=3>/!<5A*!;()J!;3'/!3'0()+@(,+3)*!83CA*/4!3)!

<'/*/'>+)0!()4!<'3;3,+)0!,7/!93*/;+,/!'/0+3)B!!

! PH%!M!P/5(?('/!H3',7!%3'<3'(,+3)!+*!(!0(,/.//</'!83'!(!5('0/!)A;=/'!38!/;<53J//*!,'(>/5+)0!,3!()4!

8'3;!,7/!<('.B!!I,!+*!(5*3!(!C3))/C,+)0!,'()*+,!<(',)/'6!+)!,7(,!+,!<'3>+4/*!,7/!*7A,,5/!*/'>+C/*!?+,7+)!,7/!

<('.B!



!
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!

!

Marketing Objectives 

2*!(!3456()+4)!,4!,7/!874',!$()0/!#'()*+,!9:();!,7+*!-('./,+)0!9:()!<+::!*//.!,4!+)*='/!,7/!*=33/**!4>!,7/!

*/'?+3/!*,'(,/0+/*!'/3455/)@/@!>4'!A2$#8B!!!86/3+>+3!4CD/3,+?/*!<7+37!<+::!C/!6='*=/@!+)3:=@/E!!

Enhance customer satisfaction and experience. 

-=37!4>!A2$#8F!'+@/'*7+6!+*!,7/!'/*=:,!4>!G<4'@"4>"54=,7H!(@?/',+*+)0B!!IJ!/)7()3+)0!,7/!3=*,45/'!

/K6/'+/)3/;!A2$#8!<+::!+)*='/!34),+)=/@!64*+,+?/!G<4'@"4>"54=,7H!()@!'/6/(,!'+@/'*7+6!(54)0!C4,7!'/*+@/),!

'+@/'*!()@!?+*+,4'*!<74!'/,=')!,4!A4*/5+,/!(0(+)!()@!(0(+)B!

Generate increased ridership to fill capacity. 

L7+:/!*45/!A2$#8!C=*/*!('/!46/'(,+)0!(,!3(6(3+,J!M6(',+3=:(':J!4=,C4=)@!,'+6*!@='+)0!3455=,/!74='*N;!

4?/'(::!,7/!*J*,/5!46/'(,/*!(,!(C4=,!OPQ!4>!3(6(3+,J;!4>>/'+)0!64,/),+(:!>4'!'+@/'*7+6!0'4<,7B!!!#7/!*/'?+3/!

6:()!<+::!(@@'/**!,7/!+**=/!4>!4?/'3'4<@+)0!4)!+*4:(,/@!,'+6*;!<7+:/!,7+*!5('./,+)0!6:()!<+::!(@@'/**!*,'(,/0+/*!

>4'!C=+:@+)0!'+@/'*7+6!,4!=,+:+R/!54'/!4>!,7/!/K+*,+)0!3(6(3+,JB!

Retain resident riders and increase frequency of use. 

S)7()3/@!3=*,45/'!3455=)+3(,+4)*!*,'(,/0+/*!<+::!*//.!,4!'/,(+)!'+@/'*7+6!(54)0!T98;!UT%!()@!4,7/'!

A4*/5+,/!C4=)@!/56:4J//*!()@!/)34='(0/!,7/5!,4!=*/!A2$#8!4)!(!@(+:J!C(*+*B!!1+./<+*/;!,7/*/!*,'(,/0+/*!<+::!

+56'4?/!/(*/!4>!=*/!>4'!4,7/'!'/*+@/),!'+@/'*!=*+)0!A2$#8!>4'!3455=,/!()@!)4)"3455=,/!6='64*/*B!

Attract increased ridership among Yosemite visitors. 

#7/!0'/(,/*,!4664',=)+,J!>4'!'+@/'*7+6!0'4<,7!+*!(54)0!6('.!?+*+,4'*!<74!)=5C/'!)/(':J!V!5+::+4)!6/'!J/('B!!

A2$#8!<+::!*//.!,4!(,,'(3,!'+@/'*7+6!>'45!(54)0!C4,7!'/,=')+)0!()@!>+'*,",+5/!A4*/5+,/!?+*+,4'*;!CJ!

3455=)+3(,+)0!<+,7!,7/5!6'+4'!,4!,7/+'!(''+?(:;!?+(!34))/3,+)0!,'()*64',(,+4)!54@/*!()@!4)3/!,7/J!('/!+)!,7/!

'/0+4)B!

Generate additional revenue. 

W/)/'(,+)0!+)3'/(*/@!'+@/'*7+6!<+::!+)3'/(*/!>('/C4K!'/?/)=/*B!!X)!(@@+,+4);!,7/!5('./,+)0!6:()!<+::!/K6:4'/!

,7/!64,/),+(:!>4'!*64)*4'*7+6*!(*!(!5/()*!>4'!0/)/'(,+)0!'/?/)=/B!

Continue partnership building. 

A2$#8!<+::!34),+)=/!,4!C=+:@!4)!,7/!*,'/)0,7!4>!+,*!5('./,+)0!6'40'(5!Y!6(',)/'*7+6*!<+,7!D='+*@+3,+4)*;!

4'0()+R(,+4)*!()@!C=*+)/**/*!,7'4=074=,!,7/!*/'?+3/!('/(B!!9(',)/'*7+6*!<7+37!6'4?+@/!5('./,+)0!*=664',!>4'!

A2$#8!<+::!C/!(!6(',+3=:('!>43=*!4>!,7+*!5('./,+)0!6:()B



!

!"! #$%&#'()*+,!-('./,+)0!11%!

!

!

!

!

!

!

!

!

!

!

!

!

Strategies 

!

!



This page left blank on purpose 



!

!"! #$%&#'()*+,!-('./,+)0!11%!

!

!

Strategies 

#2+*!*/3,+4)!+*!,2/!34'/!45!,2/!6('./,+)0!78()!()9!+)38:9/*!'/3466/)9/9!*,'(,/0+/*!()9!9/,(+8/9!,(3,+3(8!

78()*!54'!(334678+*2+)0!,2/!*,(,/9!4;</3,+=/*>!!?(32!*:;"*/3,+4)!;/0+)*!@+,2!(!'/=+/@!45!3:''/),!6('./,+)0!

(3,+=+,+/*!+)!,2/!('/(!45!543:*A!,2/)!7'4=+9/*!*,'(,/0+/*!,4!;:+89!4)!,2/*/!/554',*>!

B4884@+)0!+*!(!7'/=+/@!45!,2/!'/3466/)9(,+4)*!+)38:9/9!(84)0!@+,2!(!7'+4'+,C!54'!/(32>!

!!D!E66/9+(,/!

F!D!E674',(),!

G!D!14)0/'!#/'6!

H!D!I7,+4)(8!

!"#$"#%& '%"(%)*&

+"(,-#,*

! J/2+38/*

! K:*!L,47*

! K'()9!%4),+):+,C

.$/(00&"+(1)-!!(11),*)"!2,3$"4(%#$,

5$00(%)"(0!(,-!6#170(&1

! $/(*4)*!,4!$+9/!M:+9/*

! L32/9:8/!K'432:'/*

! N+*78(C*

2,3$"4(%#$,!(%!%8)!+91!'%$7

! K:*!L,47!L+0)*

! %:*,46+O/9!E)54!N+*78(C*

G $/(8"#+6/!E)54'6(,+4)

:,"+91!/$449,#/(%#$,1

F I)";:*!E)54!N+*78(C

2,%)",)%"+(1)-!!(11),*)"!2,3$"4(%#$,

! P/;*+,/

F M4408/!#'()*+,

G L43+(8!-/9+(

! I)"1+)/!1+).*

591%$4)"!;<7)"#),/)

=)1#-),%1

F ?*,(;8+*2!%2())/8!,4!%466:)+3(,/!N/8(C*

F ?(*/!J4:32/'!,4!#+3./,!%4)=/'*+4)

F M:('(),//9!$+9/!Q46/!()9&4'!-+99(C!$/,:')

>#1#%$"1

F ?)2()3/9!E)54!(,!K:*!L,47&$/(8!#+6/!E)54

F B(6+8C!B'+/)98C!B('/*

G %'/9+,!%('9!L(8/*!I)"K:*!()9&4'!I)"1+)/
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!"#$"#%& '%"(%)*&

+#,#%$"!-(%).))/)"!0(".)%#1*

! 2(,/.//3/'!%4),(5,*&6)74!8+*,'9:,+4)

; 2+</!#4:'+*=!>=3?4@//*!AB$#C!>D3/'+/)5/

; #4:'+*=!E:'/(:*&#'(</?!F(5.(0/*

G A4*/=+,/!2(,/H(@!F(',)/'*

I C:9=+,!6)74!,4!#'(</?!2:+J/*

2$"0(".)%#1*!3#%4!5!'6752

+#,#%$",

G AB$#C!F4*,/'!4)!CK:,,?/!E:*/*

G CK:,,?/!6)74!4)!AB$#C!2:+J/!L!M/9*+,/

; >)K()5/J!1+*,+)0!74'!AB$#C!4)!A4*/=+,/!2:+J/

; 6=3'4</J!N+*+9+?+,@!4)!@4*/=+,/3('.O54=

; F('.!P:,'/(5K!F'40'(=

89/:$&)),

G AB$#C!E'45K:'/!74'!>=3?4@//!P'+/),(,+4)

; AB$#C!8+*3?(@!+)!Q$!P77+5/*

2$"9(".)%#1*!3#%4!2$11);%#1*!<"(1,/$"%(%#$1!')"=#;),

G M/9*+,/!1+).*!()J!F(**/)0/'!2:+J/!$/7/'/)5/*

! >)K()5/!6)74'!8+*3?(@*!(,!B=,'(.!()J!#'()*34

; -(==4,K!1(./*!E:*!C,43!8+*3?(@*

; F'4<+J/!%4))/5,+)0!#'()*+,!6)74!P)"94('J!AB$#C!

I AB$#C!F4*,/'*!!4)!#K/!E:*!()J!>C#B!E:*/*

>?=)"%#,#1*

; Q+0K?@!#('0/,/JR!C:*,(+)/J!>D34*:'/!

@$;(:!AB%")(;4

; A4*=/=+,/!,4!-/'5/J!#'(</?/'*

; -('+34*(!,4!-/'5/J!#'(</?/'*

; P:,J44'!>),K:*+(*,*

; %4??/0/!C,:J/),*

2$"/$"(%)!'/$1,$",4#/

G C4?+5+,!%4'34'(,/!C34)*4'*K+3
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!

Branding 

2'()3+)0!+*!()!('/(!45!67$#89!:('./,+)0!;'40'(:!,<(,!=()!

>/!0'/(,?@!/)<()=/3A!!B)!,</!;(*,!>'()3+)0!45!,</!*/'C+=/!

<(*!>//)!?+:+,/3D!;(',?@!>/=(E*/!45!,</!5(=,!,<(,!*/'C+=/!

F(*!4;/'(,/3!F+,<!=4),'(=,4'!C/<+=?/*!F<+=<!F/'/!(?*4!

E*/3!54'!4,</'!;E';4*/*A!!#</!C/<+=?/*!,</:*/?C/*!<(C/!

>//)!:+)+:(??@!>'()3/3D!4'!)4,!(,!(??A!!!!!!G<+?/!,</!

*@*,/:9*!)(:/!()3!?404!('/!E*/3!4)!(??!+,/:*!'/?(,/3!,4!

67$#8D!,</'/!+*!)4!3+*,+)=,+C/!67$#8!+3/),+,@!F<+=<!E)+5+/*!

,</!C('+4E*!/?/:/),*A!

7!*/=4)3!+**E/!'/?(,/3!,4!>'()3+)0!45!67$#8!+*!,</!5(=,!

,<(,!+,!+*!)4,!(?F(@*!'/=40)+H/3!(*!;E>?+=!,'()*;4',(,+4)A!!

#</!,4E'!>E*!*,@?/!C/<+=?/*!(??4F!+,!,4!>/!/(*+?@!=4)5E*/3!

F+,<!,</!<E)3'/3*!45!;'+C(,/!,4E'!C/<+=?/*!4;/'(,+)0!

F+,<+)!()3!,<'4E0<!,</!64*/:+,/!'/0+4)A!

I/)=/D!,</!=<(??/)0/!+*!,4!/*,(>?+*<!(!E)+5+/3!C+*E(?!>'()3!

54'!67$#8!F<+=<!=?/('?@!+3/),+5+/*!,</!)(,E'/!45!,</!*/'C+=/!

J!!"#$%&!'()*+%,!,-!.-+/0%,/!1!()3!F<+=<!+*!(,,'(=,+C/!,4!

,</!;'+:('@!,('0/,!(E3+/)=/!J!;('.!C+*+,4'*A!

Recommended Strategies  

K4'!()@!,'()*+,!*/'C+=/D!>E*/*!()3!>E*!*,4;*!('/!./@!

/?/:/),*!45!,</!C+*E(?!>'()3!(*!,</@!('/!*//)!>@!

,<4E*()3*!45!;4,/),+(?!'+3/'*!/C/'@!3(@A!!#<+*!+*!34E>?@!

,'E/!54'!(!,'()*+,!*@*,/:!F<4*/!;'+:('@!,('0/,!(E3+/)=/!+*!

<+0<?@!,'()*+/),A!!LC/'@!3(@D!(!)/F!0'4E;!45!C+*+,4'*!:E*,!

>/!:(3/!(F('/!45!67$#8D!5+)3!,</+'!F(@!,4!,</!>E*!*,4;!

()3!,(./!,</+'!5+'*,!'+3/A!!G<+?/!F/!<4;/!,4!/3E=(,/!:()@!

C+*+,4'*!>/54'/!,</@!(''+C/!+)!,</!'/0+4)D!,</!C/<+=?/*!()3!

>E*!*,4;*!'/:(+)!='+,+=(?!/?/:/),*!+)!>E+?3+)0!C+*+>+?+,@!()3!

(F('/)/**!54'!67$#8!*/'C+=/*D!+)!(33+,+4)!,4!0E+3+)0!

C+*+,4'*!,4!,</!'+0<,!*;4,!,4!=(,=<!,</!>E*A!!2'()3+)0!>/0+)*!

F+,<!(!3+*,+)=,D!=4</*+C/!?44.!54'!C/<+=?/*!()3!>E*!*,4;*A!

!

Current YARTS Brand 
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Vehicles 

#2/!/)2()3/4/),!56!,2/!

78$#9!:'();!<+==!:/0+)!<+,2!

,2/!+),'5;>3,+5)!56!(!

;+*,+)3,+?/@!35)*+*,/),!=55.!

65'!,2/!*A*,/4B*!)/<!6=//,!56!

;/;+3(,/;!?/2+3=/*C!!!#2/!

+==>*,'(,+5)*!(,!,2/!'+02,!*25<!

,2/!)/<!?/2+3=/!;/*+0)!

(DD'5?/;!:A!,2/!78$#9!

:5(';!56!;+'/3,5'*!+)!E>=A!56!

FG!GC!!#2/!)/<!=55.!

354:+)/*!()!/A/"3(,32+)0!

,<5",5)/;!D(+),!*32/4/@!

/)?+'5)4/),(==A!5'+/),/;!

35=5'*!();!D+)/!)//;=/!

0'(D2+3*!,2(,!'/=(,/!,5!,2/!

75*/4+,/!H(==/A!

/)?+'5)4/),C!!

!

#2/!?/2+3=/!0'(D2+3*!(=*5!

3=/('=A!+;/),+6A!78$#9!(*!

IJ>:=+3!#'()*+,!,5!75*/4+,/@K!(!;/*3'+D,5'!,2(,!<+==!:/!>*/;!+)!(==!:'();+)0!();!D'545,+5)(=!/=/4/),*C!!L)!6(3,!

,2/*/!<5';*!*25>=;!/**/),+(==A!:/354/!D(',!56!,2/!78$#9!=505C!

!

L),'5;>3,+5)!56!,2/!)/<!=55.!<+==!:/0+)!+)!M(==!FG!!!();!35),+)>/!(*!)/<!:>*/*!('/!;/=+?/'/;!,2'5>02!M7!

FG!F&FG!NC!

Bus Stops 

78$#9!3>''/),!:>*!*,5D!*+0)*!('/!'/=(,+?/=A!)5);/*3'+D,!();!:(;=A!6(;/;C!!O/)3/!

,2+*!+*!()!+;/(=!,+4/!,5!'/D=(3/!,2/4!<+,2!:5=;/'@!45'/!2+02=A!?+*+:=/!*+0)(0/C!

#2/!35=5'*!();!?+*>(=!/=/4/),*!6'54!,2/!:>*/*!<+==!:/!3(''+/;!,2'5>02!+)!

>D;(,/;!:>*!*,5D!*+0)(0/C!!!8!35)3/D,!65'!,2/!*+0)@!(DD'5?/;!:A!,2/!78$#9!

:5(';!56!;+'/3,5'*!();!#8%@!+*!*25<)!(,!,2/!'+02,C!!#2/*/!*+0)*!<+==!:/!D=(3/;!5)!

,2/!/);*!56!,2/!*2/=,/'*!<2/'/!,2/A!3()!:/!*//)!6'54!:5,2!;+'/3,+5)*C!!9+0)(0/!

(=5)0!,2/!6'5),!/;0/!56!,2/!*2/=,/'!<+==!35),+)>/!,5!+;/),+6A!,2/!*D/3+6+3!*,5D!

=53(,+5)C!

!

!
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!

23/4/),*!56!,7/!89*!*,5:!*+0)!+);39</=!

! >?$#@A!B983+;!#'()*+,!,5!>5*/4+,/!

! C9*!@D4853!

! E/8*+,/!

! B75)/!F948/'!

! >5*/4+,/!?'/(!$/0+5)(3!#'()*:5',(,+5)!@D*,/4!

!

@+0)*!G+33!(3*5!+);39</!(!<+*,+);,!89*!*,5:!)948/'!H*9;7!(*!*75G)!5)!,7/!</*+0)I!G7+;7!;593<!8/!9*/<!,5!

J9+;.3D!+</),+6D!,7/!89*!*,5:!35;(,+5)K!!#7+*!G593<!8/!9*/693!65'!,'(L/3/'*!;(33+)0!+)!65'!+)65'4(,+5)K!!1(,/'A!

G7/)!'/(3!,+4/!+)65'4(,+5)!+*!(L(+3(83/A!+,!4+07,!8/!9*/<!8D!,'(L/3/'*!,5!(;;/**!'/(3",+4/!+)65'4(,+5)!L+(!,/M,!

5'!(9,54(,/<!:75)/!*D*,/4K!

!

?<<+,+5)(3!+)65'4(,+5)!(,!,7/!89*!*,5:!G+33!8/!:'5L+</<!+)!(!;7()0/(83/!:()/3!G7+;7!+*!<+*;9**/<!5)!:(0/!NOK!

Brand Continuity 

#7/!L+*9(3!8'()<!+)+,+(,/<!G+,7!89*/*!()<!

89*!*,5:*A!49*,!,7/)!8/!;(''+/<!,7'5907!,5!

/L/'D,7+)0!(**5;+(,/<!G+,7!>?$#@!+);39<+)0!

:(**/)0/'!09+</*A!:'545,+5)(3!;533(,/'(3!

4(,/'+(3*A!5)"3+)/!;5449)+;(,+5)*!()<!

(<L/',+*+)0K!!!#7/!05(3!56!8'()<+)0!+*!,5!

;'/(,/!(!;57/*+L/!+</),+,D!*9;7!,7(,!

G7/)/L/'!(!:/'*5)!*//*!5)/!/3/4/),!56!

,7/!*D*,/4A!+,!8'+)0*!,5!4+)<!/L/'D,7+)0!

/3*/!,7/DPL/!*//)!'/3(,/<!,5!,7/!*/'L+;/K!
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Locally-Based Passenger Information 

233/4,+5/!6(**/)0/'!+)37'8(,+7)!+*!,9/!47')/'*,7)/!73!():!,'()*+,!8('./,+)0!/337',;!!<+,97=,!4>/('?!/(*:",7"

=)@/'*,()@!A@+'/4,+7)*?B!,'()*+,!*/'5+4/*!('/!*//)!(*!4':6,+4?!47)3=*+)0!()@!C=*,!,77!@+33+4=>,!,7!=*/;!

D(**/)0/'!+)37'8(,+7)!+*!6(',+4=>('>:!4'+,+4(>!E9/)!@/(>+)0!E+,9!(!,'()*+/),!'+@/'*9+6!F(*/!*=49!(*!5+*+,7'*;!!

<9+>/!GH$#I!9(*!(!47'/!73!'/0=>('!'+@/'*!7)!$7=,/!JK"?!,9/!5(*,!8(C7'+,:!73!+,*!6(**/)0/'!F(*/!+*!8(@/!=6!73!

+)@+5+@=(>*!E+,9!>+,,>/!7'!)7!/L6/'+/)4/!=*+)0!,9/!*:*,/8;!!!25/':!@(:?!)/('>:!9(>3!73!GH$#I!'+@/'*!8(:!F/!A3+'*,"

,+8/!'+@/'*;B!

#9/!6(**/)0/'!+)37'8(,+7)!*,'(,/0+/*!'/4788/)@/@!37'!GH$#I!3(>>!+),7!,E7!6'+8(':!0'7=6*M!

! 174(>>:"F(*/@!6(**/)0/'!+)37'8(,+7)!,7!'/(49!'/*+@/),*!()@!5+*+,7'*!7)4/!,9/:!('/!+)!,9/!G7*/8+,/!'/0+7);!!

#9/*/!('/!(@@'/**/@!+)!,9+*!*/4,+7);!

! N),/')/,!F(*/@!6(**/)0/'!+)37'8(,+7)!,7!'/(49!5+*+,7'*!E9/)!,9/:!('/!6>())+)0!,9/+'!,'+6!,7!G7*/8+,/;!!

#9/*/!('/!(@@'/**/@!+)!,9/!)/L,!*/4,+7);!

Current Efforts 

%=''/),>:?!GH$#IO!6'+8(':!A>74(>B!6(**/)0/'!+)37'8(,+7)!,77>*!('/!+,*!

*49/@=>/*!()@!F=*!*,76!+)37'8(,+7)!6()/>*;!!#9/!475/'!*+@/*!73!,9/!

*49/@=>/*!('/!*97E)!(,!,9/!'+09,;!!#9/!F=*!*,76!6()/>!+*!*97E)!7)!,9/!

)/L,!6(0/;!!!

#9/!*49/@=>/*!('/!6'+),/@!()@!@+*,'+F=,/@!F:!GH$#I!7)!(!>+8+,/@!F(*+*;!!

#9/:!('/!(>*7!6'75+@/@!,7!97,/>*!P(*!6(',!73!,9/+'!+)37'8(,+7)!F+)@/'*Q!

37'!+)"97=*/!'/6'7@=4,+7);!!!#9/!F=*!*,76!+)37'8(,+7)!6()/>*!('/!67*,/@!

(,!/5/':!GH$#I!*,76!PE+,9!,9/!/L4/6,+7)!73!#'()*67!Q!()@!('/!=6@(,/@!

/(49!*/(*7)!E+,9!,9/!4=''/),!*49/@=>/;!!R7,9!6+/4/*!('/!6'7@=4/@!+)!

97=*/!E+,9!8+)+8(>!F=@0/,!4788+,,/@!,7!,9/8;!PS7,/M!H,!#'()*67!

+)37'8(,+7)!9(*!F//)!67*,/@!+)*+@/!,9/!5+*+,7'!4/),/'?!F=,!)7,!7=,*+@/!

(,!,9/!*,76;!!GH$#I!9(*!'/4/),>:!)/07,+(,/@!()!(0'//8/),!E+,9!,9/!%+,:!

73!-/'4/@!,7!(>>7E!(!GH$#I!*+0)*!()@!+)37'8(,+7)!(,!,9/!F=*!F(:;Q!

<9+>/!F7,9!+,/8*!('/!3=)4,+7)(>!()@!6'75+@/!5(>=(F>/!+)37'8(,+7)!,7!

,9/!6'7*6/4,+5/!'+@/'!,9/:!('/!3('!3'78!+@/(>;!!!

#9/!*49/@=>/*!9(5/!)7!0'(69+4!(66/(>!P(!3(4,!E9+49!9(5+)0!97,/>*!

697,7476:!(!476:!@7/*)O,!+86'75/Q;!!N)!(@@+,+7)?!,9/:!('/!)7,!6(',+4=>('>:!=*/'!3'+/)@>:;!!!
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! #2/3!+)4567/!,2/!*42/765/!,(85/!()7!(!0'/(,!7/(5!9:!,/;,!+):9'<(,+9)=!86,!)9!<(>!,9!2/5>!,2/!'+7/'!9'+/),!

,2/<*/5?/*@!!!

! #2/3!9:,/)!'/A6+'/!,2/!'+7/'!6):(<+5+('!B+,2!CD$#E!,9!B9'.!:9'!,2/!+):9'<(,+9)!,2/3!)//7@!!FG9'!/;(<>5/=!

,2/!$96,/!"HI!*42/765/!5+*,*!9)53!'96)7!,'+>!:('/*!()7!+)4567/*!,2+*!)9,/@!!JG('/*!5+*,/7!F/;4/>,!KL!('/!

'96)7!,'+>!FMENL!5/(?+)0&'/,6')+)0!,9!,2/!*(</!594(,+9)@!!O)/"B(3!,+4./,*!49*,!9)/!2(5:=!'96)7/7!,9!,2/!

)/('/*,!N@PL!!!

! D)7!,2/3!79!5+,,5/!,9!2+025+02,!+<>9',(),!:(4,*!*642!(*!,2/!

:(4,!,2(,!9)/!42+57!6)7/'!"!!'+7/*!:'//!B+,2!/(42!(765,!9'!

,2(,!0(,/!://*!('/!+)4567/7!+)!,2/!:('/@!!Q2+5/!,2/*/!>+/4/*!

9:!+):9'<(,+9)!('/!+)4567/7=!,2/3!('/!*+<>53!59*,!+)!,2/!

9?/'(55!86*3")/**!9:!,2/!>+/4/@!

#2/!+):9'<(,+9)!>()/5*!(,!,2/!86*!*,9>*!>'9?+7/!*42/765/!

+):9'<(,+9)!()7!(!<(>!86,!)9!+):9'<(,+9)!(896,!:('/*@!!#2/!

*42/765/!>'9?+7/7!+*!,2/!9?/'(55!'96,/!*42/765/!()7!,2/!*<(55!

,3>/!+*!7+::+465,!,9!'/(7!+)!,2/!49)7+,+9)*!:96)7!(,!(!86*!*,9>!

F59B!5+02,=!7+',3!>5/;+05(**=!/,4@L@!

R)!(77+,+9)=!CD$#E!2(*!4'/(,/7!,2/!!""!#$%"&'("!)'**"+",(-.!

8'9426'/!*29B)!(,!,2/!:('!'+02,@!!#2+*!8'9426'/!+*!*9</B2(,!

<9'/!>'9<9,+9)(5!+)!)(,6'/!()7!2(*!<9'/!0'(>2+4!(>>/(5@!!

S9B/?/'=!+,!79/*!)9,!(>>/('!,9!8/!B+7/53!7+*,'+86,/7!(,!,2+*!,+</@!

O)4/!9)"89('7!,2/!CD$#E!86*=!'+7/'*!('/!>'9?+7/7!B+,2!(!>(4./,!9:!

+):9'<(,+9)!,2(,!+)4567/*!(!2+./'*!<(>=!+):9'<(,+9)!(896,!C9*/<+,/!

()7!CD$#E!*42/765/@!!R)!,2/!>(*,=!,2/!>(4./,!+)4567/7!0'()95(!8('*!

>'9?+7/7!83!T(,6'/!U(55/3!F?/'3!>9>65('!B+,2!'+7/'*L@!

Recommended Strategies 

Collateral & Displays 

E+)4/!(!>(**/)0/'!06+7/!9'!*42/765/!+*!9:,/)!,2/!:+'*,!(*>/4,!9:!(!,'()*+,!*/'?+4/!,2(,!,2/!>9,/),+(5!6*/'!

/;>/'+/)4/*=!+,!*/'?/*!89,2!()!+<(0/!()7!()!+):9'<(,+9)!:6)4,+9)@!!D)!(,,'(4,+?/=!/(*3",9"6*/!06+7/!+)7+4(,/*!

,9!,2/!46*,9</'!,2(,!,2/!*/'?+4/!B+55!8/!,2/!*(</@!!!R)!(77+,+9)=!()!(,,'(4,+?/!06+7/!+*!<9'/!5+./53!,9!8/!

>'9<+)/),53!7+*>5(3/7!83!(!29,/5!9'!9,2/'!0(,/.//>/'!()7!,9!>'9?+7/!(B('/)/**!86+57+)0!?(56/@!!G9'!,2/*/!

'/(*9)*=!+,!+*!'/49<</)7/7!,2(,!CD$#E!'/7/*+0)!()7!6>0'(7/!+,*!>'+),/7!()7!>9*,/7!>(**/)0/'!+):9'<(,+9)!

7+*>5(3*!,9!8/!<9'/!0'(>2+4(553!(>>/(5+)0!()7!6*/'":'+/)753@!!#2/*/!4955(,/'(5!>+/4/*!*29657!8/!>'+),/7!83!

CD$#E!+)!A6(),+,+/*!*6::+4+/),!:9'!8'9(7!7+*,'+86,+9)!,2'960296,!,2/!*/'?+4/!'/0+9)@!

CD$#E!+):9!(,!-+)/'V*!R))!+)!-('+>9*(!



!

!!! "#$%"&'()*+!,'&-.+*(/!00$!

!

! !"#$%#!&'#$()*(!%)!'+,#-!.$((#*/#"!01+,#!2)"!3$45!

')1%#!

"12&*)3!/'+.-..4.&)!.54&.)).6!'!6.)*&.!71&!'!89#":!

;1<<'+.&'<!4*.;.!+='+!61.)!31&.!+='(!4&1>*6.!+=.!

);=.62<.!"!'!/2*6.!+='+!&.'<<?!+.<<)!+=.!4&1)4.;+*>.!2).&!

@='+!+1!.54.;+!'(6!@=?!89#":!*)!'!/116!14+*1(A!

"=.!4')).(/.&!/2*6.!)=12<6!B.!'!7&*.(6<?!72(!

*(71&3'+*1(!4*.;.!+='+!2).)!)3'<<!4=1+1)!1&!*<<2)+&'+*1()!

'(6!B&*.7!+.5+!+1!;1332(*;'+.!C#.')1()!+1!#*6.!89#":!

+1!81).3*+.AD!!!"=.&.!)=12<6!B.!'!>.&)*1(!71&!.';=!&12+.!

)1!+='+!*+!;'(!*(;<26.!'(!'++&';+*>.!3'4!)=1@*(/!

6.)+*('+*1()!'<1(/!+=.!&12+.!'(6!;'(!=*/=<*/=+!7';+1&)!

)4.;*7*;!+1!+=.!;1332(*+*.)!).&>.6!'<1(/!E*/=@'?!FGH!

'(6!*(!,1(1!$12(+?!!!"#!$%&'(!)*+(!,'!-./&+,0+1!*+!+2,30!

&(!(2/!%*42(!5!%/6,77/0$/$!6,89!3*))!:/!8%,;*$/$!

+/8&%&(/)9!<!!"=.!C#.')1()!+1!#*6.D!B&1;=2&.)!)=12<6!B.!

6.)*/(.6!71&!32<+*4<.!?.'&!2).A!!"=.?!)=12<6!(1+!*(;<26.!

);=.62<.!1&!7'&.!*(71&3'+*1(!@=*;=!*)!<*-.<?!+1!;='(/.A!

!

!

!

'#$()*(!%)!'+,#!67'89!%)!6)(#:+%#!;'%<!=>?@!

FA :'>.!I!1(!J')!'(6!J'+.!K..)!

!A 9>1*6!+=.!='))<.)!17!+&'77*;!'(6!4'&-*(/!*(!

81).3*+.!

LA M2)!:+14)!;1(>.(*.(+!+1!=1+.<)!'(6!;'34/&12(6)!

,'&*41)'N!,*64*(.)N!O<!P1&+'<!'(6!81).3*+.A!

GA K&..!P'&-!Q!#*6.!01+)!*(!,.&;.6N!,'&*41)'!'(6!

,*64*(.)A!

RA ,2<+*4<.!+&*4)!+1!;=11).!7&13N!S!6'?)"'"@..-!

TA $1371&+'B<.N!)4';*12)!B2).)!@*+=!2(6.&!B2)!

)+1@'/.!71&!<2//'/.N!B';-4';-)!'(6!B*-.)A!

SA $1((.;+)!+1%7&13!93+&'-N!J&.?=12(6!'(6!J&.'+!

0'-.)!9*&<*(.)!U,.&;.6!9*&41&+VA!

WA $1((.;+)!+1!7&..!:=2++<.!:.&>*;.)!*(!+=.!P'&-A!

81).3*+.!X'<<.?!?.'&"&12(6N!O<!$'4*+'(!'(6!

"21<23(.!,.'61@)!:=2++<.)!*(!+=.!:233.&N!

M'6/.&!P'))!*(!+=.!Y*(+.&A!

ZA $1((.;+!+1!89#":!E@?!F!H!B2).)!71&!+=&12/=!+&*4)!

+1!+=.!O')+.&(!:*.&&')!

FHA Y'+;=!+=.!);.(.&?N!(1+!+=.!&1'6A!

!'#$()*(!%)!'+,#!67'89!%)!81)A1:*#!B#$,)C(!

$*,!6)(#:+%#!D$AA#E!;'%<!=F?@!

FA :'>.!I!1(!J')!'(6!J'+.!K..)!

!A 9>1*6!+=.!='))<.)!17!+&'77*;!'(6!4'&-*(/!*(!

81).3*+.!

LA $1((.;+!+1!7&..!:=2++<.!:.&>*;.)!*(!"21<23(.!

,.'61@)!'(6!81).3*+.!X'<<.?A!

GA M2)!:+14)!;1(>.(*.(+!+1!=1+.<)!'(6!;'34/&12(6)!

,'331+=!0'-.)N!0..!X*(*(/!'(6![2(.!0'-.!

RA K&..!P'&-!Q!#*6.!01+)!*(!,'331+=!0'-.)N!0..!

X*(*(/!'(6![2(.!0'-.A!

TA $1371&+'B<.N!)4';*12)!B2).)!@*+=!2(6.&!B2)!

)+1@'/.!71&!<2//'/.N!B';-4';-)!'(6!B*-.)A!

SA $1((.;+)!+1!+=.!$&.)+!#12+.!1(!E@?!LZR!71&!+&*4)!

+1%7&13!#.(1!'(6!0'(;')+.&A!

WA $1((.;+)!+1!7&..!+&'()*+!*(!,'331+=!0'-.)!71&!

.')?!';;.))!+1!'<<!=1+.<)A!

ZA $1((.;+!+1!89#":!E@?!FGH!B2).)!71&!+=&12/=!+&*4)!

+1!,'&*41)'!'(6!,.&;.6N!@*+=!;1((.;+*1(!+1!

93+&'-!'(6!J&.?=12(6A!

FHA Y'+;=!+=.!);.(.&?N!(1+!+=.!&1'6A!

=2/!(/>(!:,>!&(!(2/!%*42(!8%,;*$/+!&!$%&'(!)*+(!,'!-?@!

./&+,0+1!',%!/&62!,'!(2/!A#.=B!%,C(/+!!!!=2/!*7&4/!

&:,;/!*))C+(%&(/+!(2/!+(9)/!,'!(2/!8%,8,+/$!:%,62C%/+!!



!

!"! #$%&#'()*+,!-('./,+)0!11%!

!

! !"#$%#!!&'($)*&)!+,-#./0#!1&"!2$,-!3&/%#!

2!344'5+)(,/56!*+7+8('89!*,98/5!*3:/5;8/!<'43:;'/!*:4;85!</!3'/(,/5!

(*!(!347=()+4)!,4!/(3:!>(**/)0/'!?;+5/@!!#:/!A3:/5;8/!*:4;85!

+)38;5/!,:/!,+7/,(<8/6!B('/!()5!,+3./,!='+3/*!()5!4,:/'!./9!

+)B4'7(,+4)6!()5!</!;=5(,/5!/(3:!*/(*4)!,4!'/B8/3,!B('/!()5!4'!

*3:/5;8/!3:()0/*@!!C:+8/!,:/!D$/(*4)*!,4!$+5/E!<'43:;'/!B43;*/*!

4)!F+*+,4'*!,4!G4*/7+,/6!,:/!*3:/5;8/!<'43:;'/*!*:4;85!</!5/*+0)/5!

,4!7//,!,:/!)//5*!4B!<4,:!F+*+,4'*!()5!'/*+5/),*@!!#:/!='+7('9!

F/'*+4)!4B!,:/!*3:/5;8/!*:4;85!)4,!+)38;5/!3477;,/'!B('/!+)B46!

:4H/F/'!!(!3477;,/'!F/'*+4)!4B!,:/!$4;,/!IJK!*3:/5;8/!<'43:;'/!

4'!()!+)*/',!H+,:!,:+*!+)B4'7(,+4)!*:4;85!</!='4F+5/5!B4'!

5+*,'+<;,+4)!,:'4;0:!L>A!()5!ML%!,4!=('.!/7=849//*@!

!

! 4"&5*.#!6)1&"'$%*&)!7*8(0$98!%&!:$%#;##(#"8!

#4!7(./!+)B4'7(,+4)!'/(5+89!(F(+8(<8/!,4!=4,/),+(8!'+5/'*!()5!,4!

<;+85!0'/(,/'!F+*+<+8+,9!B4'!G2$#A!(,!8450+)0!()5!4,:/'!0(,/.//=/'!

/*,(<8+*:7/),*6!G2$#A!*:4;85!='4F+5/!:4,/8*!()5!F+*+,4'!3/),/'*!

(84)0!,:/!'4;,/*!H+,:!=(**/)0/'!+)B4'7(,+4)!5+*=8(9*!H:+3:!H+88!

(3347745(,/!<4,:!,:/!DIK!$/(*4)*E!()5!,:/!A3:/5;8/!B4'!,:/!

(=='4='+(,/!'4;,/@!!!!!"#$%!&"#$'(!!)*!+,-)."(,!/"*#,/#$0!01-)*2!

#3$!"1#-$,/3!$44"-#!5$-$!6$-7!-$/$.#)6$!#"!.-"6)0)*2!(.,/$!4"-!

(1/3!,!0)(.',78!!!9*!4,/#:!,!4$5!5$-$!(#)''!1()*2!0)(.',7(!.-"6)0$0!

(";$!7$,-(!,2"8!

!

2!H+5/!F('+/,9!4B!='/B(<'+3(,/5!5+*=8(9!;)+,*!('/!(F(+8(<8/!B'47!

F/)54'*!*;3:!(*!N//7(.!>8(*,+3*!OHHH@<//7(.@347P!()5!M+*=8(9*!?4!OHHH@5+*=8(9*!04@347P@!!N4,:!

34;),/'!5+*=8(9*!()5!H(88!74;),/5!;)+,*!('/!(F(+8(<8/!+)!F('+4;*!*,98/*@!!#:/!,H4!5+*=8(9*!*:4H)!(,!,:/!

'+0:,!H4;85!</!/BB/3,+F/!3:4+3/*!B4'!G2$#A@!!#:/!,4=!5+*=8(96!H:+8/!

*47/H:(,!74'/!/Q=/)*+F/6!(884H*!B4'!()!R!S!T!II!=4*,/'!5+*=8(9!+)!

(55+,+4)!,4!,:/!,H4!<'43:;'/!=43./,*@!!G2$#A!7(9!H+*:!,4!34)5;3,!

(!D*;'F/9E!4B!0(,/.//=/'*!,4!5/,/'7+)/!H:+3:!745/8!H4;85!</!

74*,!(=='4='+(,/!B4'!,:/+'!843(,+4)!()5!,:/)!4BB/'!,:/7!(!3:4+3/!

4B!,H4!4'!,:'//!5+*=8(9!4=,+4)*@!

!

N'43:;'/!:485/'*!*:4;85!</!*+8.*3'//)/5!H+,:!,:/!G2$#A!84046!

H/<*+,/!()5!=:4)/!);7</'!,4!+)*;'/!,:(,!:4,/8!*,(BB!.)4H!H:4!,4!

34),(3,!B4'!(55+,+4)(8!<'43:;'/*!+B!,:/9!';)!84H@!!!

!

!

M+*=8(9*!?4U!V!W""K!

N//7(.U!!VX@!W!



!

!"! #$%&#'()*+,!-('./,+)0!11%!

!

2)!(33+,+4)!,4!,5/!+),/'+4'!3+*67(89!0(,/.//6/'*!*54:73!(7*4!;/!6'4<+3/3!=+,5!(!64*,/'!(66'46'+(,/!>4'!

3+*67(8!+)!(!=+)34=!()3&4'!4)!(!;:77/,+)!;4('3?!!!@4*,/'*!A()!;/!6'43:A/3!(*!*,(,+A!=+)34=!A7+)0*!()3&4'!

4)!6(6/'!7(B+)(,/3!>4'!3:'(;+7+,8!()3!(66/('()A/?!!!

C!*6/A+(7+D/3!64*,/'"A7+)0!4'!344'!3/A(7!*54:73!;/!6'4<+3/3!,4!

,54*/!74A(,+4)*!,5(,!('/!,+A./,!*(7/*!4:,7/,*!,4!+3/),+>8!,5/B!(*!

*:A5?!

!

C)!+B64',(),!6(',!4>!,5+*!A477(,/'(7&3+*67(8!/>>4',!=+77!;/!*/,,+)0!:6!(!

B(+),/)()A/!*8*,/B!,4!+)*:'/!,5(,!*,4A.*!4>!;'4A5:'/*!()3!*A5/3:7/*!

('/!6'4<+3/3!,4!0(,/.//6/'*!4)!(!'/0:7('!;(*+*?!!E,'(,/0+/*!>4'!

(AA4B67+*5+)0!,5+*!('/!3+*A:**/3!:)3/'!F(,/.//6/'!G:,'/(A5!4)!6(0/!HI?!

Information at the Bus Stop 

J4'!(!*8*,/B!34B+)(,/3!;8!,'()*+/),!'+3/'*9!+)>4'B(,+4)!(,!,5/!;:*!*,46!+*!</'8!+B64',(),?!!2,!=+77!*/'</!(*!(!

6'+B('8!*4:'A/!4>!+)>4'B(,+4)!>4'!*4B/!'+3/'*!()3!(*!'/+)>4'A/B/),!>4'!4,5/'*!K!<(7+3(,+4)!,5(,!,5/8!('/!+)!

,5/!'+05,!67(A/!(,!,5/!'+05,!,+B/?!!L:*!*,46!+)>4'B(,+4)!=+77!;/!<(7:(;7/!,4!)/=!4'!+)>'/M:/),!'/*+3/),!'+3/'*9!

(*!=/77!(*!<+*+,4'*?!

! !"#$%#!&'(!()*+!(,$-(.!/*-(,()%-)!0,)1!&'(!&#"-2,-$!

C*!6'/<+4:*78!3+*A:**/39!,5/!A:''/),!;:*!*,46!*+0)*!=+77!;/!'/67(A/3!=+,5!7('0/'9!B4'/!<+*+;7/!*+0)*!,5(,!('/!

A4)*+*,/),!=+,5!,5/!)/=!</5+A7/!0'(65+A*?!!#5/*/!*+0)*!=+77!+)A7:3/!,5/!>4774=+)0!+)>4'B(,+4)N!

! OC$#E!1404&P(B/9!@:;7+A!#'()*+,!,4!O4*/B+,/!

! L:*!E8B;47!

! #477!>'//!654)/!):B;/'!()3!===?8(',*?A4B!

2,!=4:73!(7*4!;/!(66'46'+(,/!,4!+)A7:3/!(!A7/('78!<+*+;7/!;:*!*,46!

):B;/'!4)!,5/!*+0)!,4!(774=!/(*8!'/>/'/)A/!=5/)!(!A:*,4B/'!+*!

A(77+)0!4'!,/Q,+)0!>4'!+)>4'B(,+4)?!

!

! 3'()*4,5%2!,-6*#4"),*-!2,(+7"8(!6*#!%"/1!()*+!

#5/!+)>4'B(,+4)!3+*67(8*!A:''/),78!64*,/3!(,!/(A5!;:*!*,46!=+77!

(7*4!;/!:60'(3/3!()3!/Q6()3/3!K!64**+;78!:*+)0!(!H"6()/7!3+*67(8!

,5(,!*:''4:)3*!,5/!;:*!*,46!*+0)!4'!+*!B4:),/3!+)!,5/!*5/7,/'?!!

RE4:'A/N!===?,'()*+,+)>4'B(,+4)6'43:A,*?A4BS!!#5/!3+*67(8*!

*54:73!+)A7:3/!,5/!>4774=+)0!+)>4'B(,+4)N!

" T(*8!,4!'/(3!'4:,/!B(6!=+,5!(!A7/('!OGU!C$T!VT$T!

3/*+0)(,+4)!

" 1('0/'!,86/!*A5/3:7/!>4'!,5/!(66'46'+(,/!3+'/A,+4)!4>!,'(</79!

=+,5!,5/!,('0/,!*,46!5+057+05,/3?!

" J('/!+)>4'B(,+4)!>4'!4)/!=(8!()3!'4:)3!,'+6!>('/*!R=+,5!,5/!

,('0/,!74A(,+4)!5+057+05,/3S?!!!

!

!

!"#$%&!'()*+%,!,-!.-+/0%,/!

9:3;<9=!=>!?!@<A<



!

!"! #$%&#'()*+,!-('./,+)0!11%!

!

! 2,3/'!4(*+5!6(5,*!,3(,!(!)/7!'+8/'!79:;8!)//8!,9!:*/!,3/!*<*,/=!/66/5,+>/;<?!

@;;!96!,3+*!7+;;!4/!5'/(,/8!+)!()!(,,'(5,+>/!0'(A3+5!*,<;/B!7+,3!,<A/!*+C/*!()8!59;9'*!,3(,!('/!/(*<!,9!'/(8!+)!

(!4:*!*,9A!/)>+'9)=/),?!!!

!

!"#$%!&'(("#)!*'+$,!-.//$0#12!.03$/#""+!'!,4(41'/!5/"6$-#!"7!5.##408!-.,#"(49$3!407"/('#4"0!'#!:;:!<.,!

,#"5,=!!>)$!<.,!,#"5!,480!$1$($0#,!?$/$!-/$'#$3!<2!'!8/'5)4-!'/#4,#@!#)$0!#)$!,480,!?$/$!-"(541$3!'03!

-.,#"(49$3!40!)".,$!.,408!&4-/","7#!A.<14,)$/=!!>)$!,480,!?$/$!".#5.#!"0!'!-"1"/!5/40#$/!'03!1'(40'#$3=!!

B!,'(51$!,480!4,!,)"?0!'<"C$=!

!

" !"!#$%&!

#3/!4:*!*,9A!+)69'=(,+9)!A()/;!=+03,!(;*9!+)5;:8/!(!

D$!%98/!73+53!'+8/'*!7+,3!*=(',!A39)/*!59:;8!*5()!

,9!A'9>+8/!(!8+'/5,!59))/5,+9)!,9!E@$#F!*53/8:;/!9'!

9,3/'!5:*,9=+C/8!+)69'=(,+9)?!

!

" "&'(")*+&!,-.$/+')*$-!

#3/!+8/(;!(,",3/"*,9A!8+*A;(<!79:;8!+)>9;>/!'/(;",+=/!+)69'=(,+9)?!!#3+*!79:;8!4/!A(',+5:;(';<!:*/6:;!0+>/)!

,3/!;9)0!8+*,()5/*!,'(>/;/8!4<!E@$#F!4:*/*!()8!,3/!6'/G:/),!8/;(<*!5(:*/8!4<!7/(,3/'B!,'(66+5!59)8+,+9)*!

()8!9,3/'!6(5,9'*?!!H'9>+*+9)!96!'/(;",+=/!+)69'=(,+9)!79:;8B!96!59:'*/B!'/G:+'/!@:,9=(,+5!I/3+5;/!

195(,9'!J@I1K!,/53)9;90<!9)!,3/!>/3+5;/*?!!L6!()8!73/)!,3+*!4/59=/*!A9**+4;/B!,3/!+)69'=(,+9)!*39:;8!4/!

:,+;+C/8!+)!(!):=4/'!96!7(<*M!

! N/O,!4:*!+)69'=(,+9)!8+*A;(<*!(,!=(P9'!49('8+)0!;95(,+9)*!+)5;:8+)0!J(,!(!=+)+=:=K!E9*/=+,/!I(;;/<B!

#'()*A9B!-('+A9*(!HQ$!()8!@=,'(.!9)!$9:,/!RSTU!E9*/=+,/!I(;;/<B!#:9;:=)/!-/(897*B!1//!I+)+)0!

()8!-(==9,3!1(./*!H('.!Q!$+8/!9)!$9:,/!R!T?!
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!

!"#$%!&'$!())*$!"+!,$'(-.$!-"/+"0#1!2'(-'!23)!'(4'.(4'#$5!(6!#'$!0$)$30-'!0$7"0#1!()!6"#!5()-*))$5!'$0$!8$-3*)$!

(#!()!3.0$359!8$(64!3550$))$5!89!:;<&=>
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Visitor Gatekeeper Marketing 

2)!,3/!4)"54('6!*7'8/9:!;!<!4=!'+6/'*!*(+6!,3/9!04,!>?$#@!+)=4'A(,+4)!(,!,3/+'!34,/B!4'!B460+)0!/*,(5B+*3A/),:!

;C<!='4A!(!D+*+,4'!%/),/':!"<!='4A!?A,'(.!()6!EF<!*(+6!G*4A/4)/H!,4B6!,3/A!(547,!+,I!!2)!,4,(B:!(!B4,!4=!

'+6/'*!=+)6!47,!(547,!>?$#@!='4A!(!0(,/.//J/'!K!(!,47'+*A!+)67*,'9!4'0()+L(,+4)!4'!/AJB49//I!!#3+*!*/M,+4)!

N+BB!(66'/**!34N!>?$#@!3(*!()6!*347B6!M4),+)7/!,4!N4'.!N+,3!0(,/.//J/'*!,4!M4)8/9!+)=4'A(,+4)!(547,!

>?$#@I!

Current Efforts 

>?$#@!A()(0/A/),!3(*!B4)0!'/M40)+L/6!,3(,!34,/B*:!8+*+,4'!M/),/'*!

()6!,+M./,!*(B/*!47,B/,*!('/!+AJ4',(),!M3())/B*!=4'!M4)8/9+)0!

+)=4'A(,+4)!,4!J4,/),+(B!'+6/'*I!!#4!J'48+6/!,3/*/!0(,/.//J/'*!N+,3!

,3/!+)=4'A(,+4)!,3/9!)//6!,4!(M,!(*!J'4A4,/'*!=4'!,3/!*/'8+M/:!

>?$#@!3(*!6+*,'+57,/6!,3/!5+)6/'!*34N)!(,!,3/!'+03,!,4!)/('B9!"C!

/*,(5B+*3A/),*I!!#3/!5+)6/'!+)MB76/*O!M4),(M,!+)=4'A(,+4):!'47,/!

()6!*M3/67B/!+)=4'A(,+4)!=4'!54,3!'47,/*!()6!='/P7/),B9!(*./6!

P7/*,+4)*I!!Q*,(5B+*3A/),*!('/!/)M47'(0/6!,4!.//J!,3/!5+)6/'!(,!,3/!

='4),!6/*.!=4'!7*/!59!*,(==!+)!()*N/'+)0!8+*+,4'!P7/*,+4)*I!!RJ6(,/6!

J(0/!+)*/',*!('/!*/),!47,!*/(*4)(BB9!,4!J'48+6/!7J",4"6(,/!*M3/67B/!

+)=4'A(,+4)I!

?!J4*,/':!*+A+B('!,4!,3/!M48/'!4=!,3/!5+)6/'!3(*!(B*4!5//)!6+*,'+57,/6!,4!0(,/.//J/'*!=4'!J4*,+)0!+)!,3/+'!

N+)64N!4'!4)!(!57BB/,+)!54('6I!

D+*+,*!,4!34,/B*!B4M(,/6!+)!-('+J4*(:!M4)67M,/6!(*!J(',!4=!,3/!*,769!J'4M/**:!=47)6!(!A+S!4=!(N('/)/**!(547,!

>?$#@I!!?,!*4A/!B4M(,+4)*:!='4),!6/*.!*,(==!3(6!,3/!5+)6/'!3()69!()6!M47B6!()*N/'!P7/*,+4)*!(547,!,3/!

*/'8+M/I!!?,!4,3/'!/*,(5B+*3A/),!)4!+)=4'A(,+4)!(547,!>?$#@!N(*!(8(+B(5B/I!

Recommended Strategies 

Increase Frequency and Level of Contact with Gatekeepers 

#4!5/,,/'!M(J+,(B+L/!4)!,3/!'4B/!4=!0(,/.//J/'*!(*!*(B/*J/4JB/!=4'!>?$#@:!+,!+*!'/M4AA/)6/6!,3(,!A4'/!

='/P7/),!()6!6+'/M,!M4),(M,!5/!/*,(5B+*3/6I!!#3+*!M()!5/!+)+,+(,/6!N+,3!,3/!6+*,'+57,+4)!4=!+)=4'A(,+4)!6+*JB(9*!

T*//!J(0/!E;U!:!57,!N+BB!)//6!,4!5/!=4BB4N/6!7J!N+,3!(!*9*,/A(,+M!J'40'(A!4=!J/'+46+M!0(,/.//J/'!M4),(M,!()6!

6+*,'+57,+4)!4=!J'4A4,+4)(B!A(,/'+(B*I!!#3/!,('0/,*!4=!,3+*!/==4',!N+BB!5/O!

! V'4),!6/*.!*,(==!(!34,/B*!()6!A4,/B*!

! %(AJ*+,/!34*,*!

! D+*+,4'!M/),/'!/AJB49//*!
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#2/*/!+)3+4+35(6*!)//3!,7!8/!/359(,/3!(875,!:2(,!;<$#=!2(*!

,7!7>>/'!()3!27:!+,!:7'.*?!!#2/@!(6*7!)//3!,7!8/!A'74+3/3!:+,2!

A'7B7,+7)(6!,776*!:2+92!,2/@!9()!5*/!,7!97BB5)+9(,/!:+,2!

A7,/),+(6!;<$#=!'+3/'*!()3!,2/!7AA7',5)+,@!,7!8/97B/!(!,+9./,!

*(6/*!75,6/,?!!#2/*/!/>>7',*!B5*,!8/!'/A/(,/3!>'/C5/),6@!*+)9/!

*,(>>!,5')74/'!7'!>7'0/,D!B(,/'+(6*!('/!3/A6/,/3!()3!*/'4+9/!

92()0/*!*/(*7)(66@?!!!E3/(66@D!97),(9,!*27563!7995'!B7),26@D!(,!

(!B+)+B5B!C5(',/'6@?!

! !"#$$%&'()#*+*!

#2+*!:+66!96/('6@!'/C5+'/!*5AA7',!8/@7)3!;<$#=!6+B+,/3!

*,(>>?!!F)/!A7**+8+6+,@!+*!,7!/*,(86+*2!(!A(',",+B/!A7*+,+7)!

GA(+3!7'!4765),//'H!()3&7'!()!(0'//B/),!:+,2!(!A(',)/'!

7'0()+I(,+7)!+)!/(92!97BB5)+,@!,2(,!:7563!8/!'/*A7)*+86/!

>7'!4+*+,+)0!(!3/>+)/3!*/,!7>!0(,/.//A/'*!/(92!B7),2!,7!

A/'>7'B!,2/!>7667:+)0!,(*.*J!

" =A/(.!:+,2!0(,/.//A/'*!,7!+)*5'/!,2/@!('/!>566@!(:('/!

7>!;<$#=!()3!,2/!(4(+6(86/!A'7B7,+7)(6!,776*?!

" K'/*2/)!,2/!3+*A6(@!(*!)//3/3?!

" LA3(,/!,2/!+)>7'B(,+7)!8+)3/'?!

" $/A6/)+*2!*5AA6+/*!7>!8'7925'/*D!*92/356/*!()3!

A7*,/'*?!!!!

<!A(',",+B/!A7*+,+7)!*27563!8/!*,'59,5'/3!,7!(667:!>7'!(!

2+02/'!6/4/6!7>!/>>7',!(,!,2/!8/0+))+)0!7>!/(92!*/(*7)D!()3!

(!B(+),/)()9/!6/4/6!,2'750275,!,2/!@/('?!!E>!(!4765),//'!+*!

'/9'5+,/3D!(!>'//!())5(6!;<$#=!A(**!B+02,!8/!*5>>+9+/),!

+)9/),+4/?!!E>!(!A(',)/'!7'0()+I(,+7)!+*!'/9'5+,/3D!*592!(*!,2/!

%2(B8/'!7>!%7BB/'9/D!(!>//!7'!+)".+)3!,'(3/!B+02,!8/!+)!

7'3/'?!

! ,-./0#'/!10/#*!

M+4/)!,2/!/NA()*/!7>!,2/!*/'4+9/!('/(D!*/A('(,/!

(''()0/B/),*!:7563!A'78(86@!)//3!,7!8/!B(3/!>7'!/(92!

97BB5)+,@&('/(?!!M(,/.//A/'*!:2+92!*27563!8/!+)9653/3J!

" -('+A7*(!G(!37I/)!27,/6*D!O+*+,7'!%/),/'D!,+9./,!*(6/*!

75,6/,*H?!

" -+3A+)/*!GPF<D!Q50!R7*,/6D!7,2/'!6730+)0H?!
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! 23!45',(3!6%/7('!1570/8!!95*/:+,/!;+/<!1570/8!23!45',(3!-('./,8!5,=/'!3570+)0!()7!>(:?0'5@)7*AB!

! C@)/!1(./!6=5,/3*8!>(:?0'5@)7*8!$;!?('.*!()7!D+*+,5'!>/),/'AB!

! 1//!;+)+)0!6=5,/3*8!>(:?0'5@)7*8!1//!;+)+)0!%=(:E/'8!!-5)5!1(./!;+*+,5'!%/),/'8!#+50(!-5E+3!F(*!

-(',8!G5'/*,!H/'D+>/!;+*+,5'!%/),/'AB!

! -(::5,=!1(./*!6;+*+,5'!%/),/'8!-(::5,=!-5@),(+)!I))8!H=+35!J5,/38!5,=/'!3570+)0!?'5K+:(,/!,5!

*,5?*AB!!

! -/'>/7!6#'()*?5!;+*+,5'*!%/),/'8!L:,'(.8!J5,/3*A!"!I,!+*!3+./3M!,=(,!9L$#H!*,(NN!>5@37!=()73/!35>(,+5)*!

+)!-/'>/7B!

#=/'/!('/!(3*5!/*,(E3+*=:/),*!35>(,/7!<+,=+)!95*/:+,/!O(,+5)(3!4('.!695*/:+,/!1570/8!%@''M!;+33(0/8!

P=+,/!P53N!1570/8!%'()/!G3(,!F(*!H,(,+5)8!95*/:+,/!;(33/M!;+*+,5'!%/),/'8!#@53@:)/!-/(75<*!;+*+,5'!

%/),/'8!#@53@:)/!-/(75<*!H,5'/8!/,>BA!<=/'/!9L$#H!)//7*!,5!:(+),(+)!>5),(>,*!()7!+)N5':(,+5)!

7+*?3(M*B!!#=/*/!:(M!E/!>5:E+)/7!<+,=!,=/!-('+?5*(!%5@),M!?5*+,+5)8!5'!,'/(,/7!*/?('(,/3MB!

Give Tourism Employees the YARTS Experience 

-5*,!,5@'+*:!/:?35M//*!=(D/!)/D/'!'+77/)!9L$#H!()7!=/)>/!>())5,!*?/(.!,5!>@*,5:/'*!<+,=!N+'*,=()7!

.)5<3/70/B!!#<5!*@00/*,+5)*!N5'!'/:/7M+)0!,=+*!*+,@(,+5)!>(:/!N'5:!*,(./=537/'*!+),/'D+/</7!(*!?(',!5N!,=/!

*,@7M!5@,'/(>=B!

" !"#!$%&'!()*+,!-".$/!

Q*/!(!9L$#H!E@*!,5!,'()*?5',!,5@'+*:!/:?35M//*!N'5:!-5)5!%5@),M!()7&5'!-/'>/7&-('+?5*(!!,5!

95*/:+,/!(*!?(',!5N!(!N(:+3+('+R(,+5)!,5@'!*?5)*5'/7!EM!,=/!?('.!(,!,=/!*,(',!5N!,=/!*@::/'!*/(*5)B!!#=+*!

<5@37!0+D/!,=/!/:?35M//*!,=/!/K?/'+/)>/!5N!@*+)0!9L$#H!()7!<5@37!?'5D+7/!()!/K,/)7/7!5??5',@)+,M!,5!

,(3.!,5!,=/:!(E5@,!=5<!9L$#H!<5'.*!()7!+,*!E/)/N+,*B!!I)!(77+,+5)8!,=/!5)"E@*!,+:/!>5@37!E/!@*/7!EM!O4H!

*,(NN!(*!?(',!5N!,=/+'!?'/*/),(,+5)!,+:/B!!!

" !'00!-".$/!1*2301)!4%'!1%&'*)5!0567%800)!91!)19'1!%4!)09)%+!

S@'+)0!()!+)+,+(3!'5@)7!5N!>5),(>,*!<+,=!,5@'+*:!/:?35M//*!(,!,=/!E/0+))+)0!5N!,=/!*@::/'!*/(*5)!5NN/'!

(33!=5,/3&:5,/38!>(:?0'5@)7!()7!D+*+,5'!>/),/'!N'5),!3+)/!*,(NN!?/'*5)*!(!?(+'!5N!N'//!'5@)7,'+?!,+>./,*!5)!

9L$#H!6D(3+7!5)3M!7@'+)0!(!*?/>+N+/7!?'/"*/(*5)!?/'+57A!*5!,=(,!,=/M!>()!,(./!(!N'+/)7!5'!N(:+3M!:/:E/'!

5)!(!7(M!,'+?!,5!95*/:+,/B!!L*!<+,=!,=/!GL-!,5@'8!,=+*!<5@37!0+D/!,=/:!N+'*,=()7!/K?/'+/)>/!(E5@,!9L$#H!

,=(,!,=/M!>5@37!+:?(',!,5!>5"<5'./'*!()7!>@*,5:/'*B!!

Work with Tourism Bureaus to Encourage Inclusion of YARTS in 

Travel Packages 

9L$#H!+*!(3'/(7M!+)>3@7/7!(*!(!>5:?5)/),!5N!,5@'!?(>.(0/*!>'/(,/7!EM!()7!*5:/!,5@'!E@*!>5:?()+/*B!!6#=/M!

N+)7!+,!:5'/!>5*,!/NN/>,+D/!()7!N3/K+E3/!,5!=(D/!?(**/)0/'*!@*/!9L$#H!,5!,'(D/3!N'5:!,=/!=5,/3!,5!,=/!?('.8!

,=()!,5!?(M!,=/!T!UU!N//!,5!,(./!,=/!,5@'!E@*!+),5!95*/:+,/BA!!!V,=/'!,5@'!?(>.(0/'*!*=5@37!(3*5!E/!

/)>5@'(0/7!,5!E@+37!?(>.(0/*!,=(,!+)>3@7/!9L$#H!(*!,=/!N+)(3!3/0!5N!,=/!,'+?!,5!95*/:+,/B!!!#=+*!>()!E/*,!E/!
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+)+,+(,/2!34!,5/!678(6!,79'+*:!39'/(9*!;-7)7<!-('+=7*(!()2!-/'8/2!%79),+/*>!()2!,5/!?,(,/!7@!%(6+@7')+(!

,79'+*:!='70'(:A!!#5/*/!7'0()+B(,+7)*!C7'.!,7!='7:7,/!,'(D/6!,7!,5/!E7*/:+,/!'/0+7)A!

#7!@(8+6+,(,/!,5+*!/@@7',<!EF$#?!C+66!)//2!,7!='7D+2/!,5/!,79'+*:!39'/(9*!C+,5!+)@7':(,+7)!(379,!EF$#?!

*/'D+8/*!()2!,+8./,!='+8/*!(!@966!4/('!+)!(2D()8/!7@!,5/!*/(*7)!3/+)0!*762A!!

Actively Participate in Yosemite Gateway Partners 

EF$#?!*57962!87),+)9/!,7!(8,+D/64!=(',+8+=(,/!+)!E7*/:+,/!G(,/C(4!H(',)/'*!://,+)0*!(*!(!D/)9/!@7'!

+),/'(8,+)0!C+,5!(!C+2/!D('+/,4!7@!0(,/.//=/'*!@7'!E7*/:+,/!D+*+,7'*A!

Submit Updated YARTS Information to Travel Guide Publishers 

G9+2/377.*!('/!(!*79'8/!7@!+)@7':(,+7)!(379,!EF$#?!@7'!(!*:(66!)9:3/'!7@!D+*+,7'*!;!I>A!!!#7!@(8+6+,(,/!,5/!

+)869*+7)!7@!(889'(,/!+)@7':(,+7)!(379,!EF$#?!+)!09+2/*!'/6(,+)0!,7!,5/!E7*/:+,/!'/0+7)<!()!())9(6!:(+6+)0!,7!

09+2/!377.!=936+*5/'*!+*!'/87::/)2/2A!!#5/!:(+6+)0!8()!*+:=64!+)8692/!(!6/,,/'!(*.+)0!,5/:!,7!+)8692/!EF$#?!

+)!,5/+'!09+2/<!(67)0!C+,5!(!87=4!7@!,5/!89''/),!=(**/)0/'!09+2/A!!!#5/!:7*,!=7=96('!09+2/377.!=936+*5/'*!

+)8692/J!

! 17)/64!H6()/,!

! $7905!G9+2/*!

! FFF&%FF!#79'!K77.!!

! LM!N4/C+,)/**!

! O727'P*!

! O'7::/'*!

! -+85/6+)!G9+2/!

F!87:=6/,/!6+*,!7@!09+2/!377.!=936+*5/'*!C+,5!6+).*!,7!87),(8,!+)@7':(,+7)!8()!3/!@79)2!(,J!

5,,=J&&/)AC+.+=/2+(A7'0&C+.+&G9+2/Q377.RG9+2/Q377.Q=936+*5/'*!!

!
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Co-Marketing with NPS/DNC 

2+)3/!45*/6+,/!7'58+9/*!,:/!;53<*!5;!,:/!,'()*+,!*/'8+3/=!4>$#2?!65*,!

+675',(),!6('./,+)0!7(',)/'*!('/!,:/!@(,+5)(A!B('.!2/'8+3/!()9!

C/A(D('/!@5',:!%5'75'(,+5)E!!#:/'/!('/!(!)<6F/'!5;!5775',<)+,+/*!;5'!

35"6('./,+)0!/;;5',*E!

Current Efforts 

>!./G!*,'/)0,:!5;!,:/!4>$#2!7'50'(6!+*!,:/!7(',)/'*:+7!D:+3:!:(*!F//)!

;5'0/9!D+,:!,:/!@(,+5)(A!B('.!2/'8+3/!H!F5,:!(*!(!;<)9+)0!()9!6('./,+)0!

7(',)/'E!!@B2!(A'/(9G!7'58+9/*!4>$#2!D+,:!(!)<6F/'!5;!

3566<)+3(,+5)*!3:())/A*!;5'!'/(3:+)0!F5,:!7('.!/67A5G//*!()9!

8+*+,5'*E!!!

!

! !"#$%&'("!()!*+,-.!'")(/012'("!("!*(&30'23!412'("1$!51/6!738&'239!

01:&!1";!:%8$'#12'("&!/3$12'"<!2(!2/1"&:(/212'("=!

" #:/!45*/6+,/!I(AA/G!2:<,,A/!J<+9/!()9!6(7*!(,!,:/!*:<,,A/!F<*!

*,57*!+)3A<9/!()!+35)!+)9+3(,+)0!D:+3:!*,57*!('/!(A*5!*/'8/9!FG!

4>$#2E!!4>$#2!+*!9/;+)/9!+)!,:/!A/0/)9!KFG!)(6/L=!F<,!)5!

(99+,+5)(A!+);5'6(,+5)!+*!7'58+9/9!K/E0E!D/F*+,/LE!

" #:/!45*/6+,/!D/F*+,/!+)3A<9/*!+);5'6(,+5)!(F5<,!4>$#2!<)9/'!

MC+'/3,+5)*=N!()9!(!A+).!,5!,:/!4>$#2!D/F*+,/E!

!

! !"#$%&'("!()!*+,-.!'")(/012'("!("!>4?@&!A(&30'23:1/6=#(0!

738&'23=!

4>$#2!+*!'/;/'/)3/9!5)!C@%?*!D/F*+,/=!F<,!,:/!'/;/'/)3/!+*!7'/,,G!

D/AA!F<'+/9!<)9/'!C+'/3,+5)*!()9!,:/'/!+*!)5!A+).E!!#:/'/!+*!)5!6/),+5)!5;!4>$#2!5)!,:/!B<FA+3!

#'()*75',(,+5)!7(0/!D:+3:!9/(A*!5)AG!D+,:!*/'8+3/!57/'(,/9!FG!C@%E!

!

! !"#$%&'("!()!*(&30'23!.B%22$3!!")(/012'("!("!*+,-.!738&'23=!

O)!,:/!#'(8/A!BA())+)0!7(0/!5;!,:/!4>$#2!D/F*+,/=!,:/'/!('/!A+).*!,5!(!8('+/,G!5;!35))/3,+)0!,'()*+,!

*/'8+3/*!+)3A<9+)0!,:/!45*/6+,/!I(AA/G!2:<,,A/E!!!

!

! >'&&30'"12'("!()!*+,-.!'")(/012'("!2(!30:$(A33&=!

@/D!@B2!/67A5G//*!(,!,:/!7('.!('/!,5A9!(F5<,!4>$#2!9<'+)0!,:/!5'+/),(,+5)!7'50'(6!D:/)!,:/G!('/!

+);5'6/9!5;!,:/!;/9/'(A!,'()*+,!F/)/;+,!7'50'(6E!
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Recommended Strategies 

To Reach Visitors 

! !"#$%&'!()*+,!-#./'"!0#"!&%.-123!#4"5#2"&!(#.'6%/'!,78//1'!$'7%91'.:!

-()2!3+*+,4'*!'/,5')!,4!64*/7+,/!(0(+)!()8!(0(+)9!*4!+,!7(./*!*/)*/!,4!/85:(,/!,;/7!(<45,!6=$#>!85'+)0!

4)/!3+*+,!,4!,;/!?('.!,4!/):45'(0/!,;/7!,4!5*/!,;/!<5*!4)!,;/+'!)/@,!3+*+,A!!B)/!C(2!,4!84!,;+*!+*!C;+D/!

,;/2!('/!4)!,;/!64*/7+,/!E(DD/2!>;5,,D/!3/;+:D/*A!!=,,'(:,+3/!?4*,/'*!4)"<4('8!,;/!3/;+:D/*!,/DD!'+8/'*!

(<45,!3('+45*!(*?/:,*!4F!64*/7+,/9!<5,!,;/'/!+*!:5''/),D2!)4!+)F4'7(,+4)!(<45,!6=$#>A!!G,!+*!

'/:477/)8/8!,;(,!6=$#>!C4'.!C+,;!HI>!()8!JH%!,4!:'/(,/!()8!?4*,!()!(,,'(:,+3/!?4*,/'!,;(,!

/):45'(0/*!3+*+,4'*!,4!(34+8!,;/!8'+3+)0!()8!?('.+)0!;(**D/*!()8!*(3/!74)/2!<2!'+8+)0!6=$#>!,4!,;/!?('.A!

!

! ;'2/8"'!(#.'6%/'!,78//1'!<40#!#4!()*+,!=8%&'!24&!>'5.%/'!

=3(+D(<+D+,2!4F!,;/!64*/7+,/!E(DD/2!()8!#54D57)/!>;5,,D/!*/'3+:/*!*;45D8!</!?'474,/8!4)!6=$#>!

?(**/)0/'!05+8/*!()8!C/<*+,/!(*!+,!?'43+8/*!()!K/@,/)*+4)L!4F!,;/!?5<D+:!,'()*+,!*/'3+:/!()8!0+3/*!'+8/'*!

/(*2!(::/**!,4!/3/'2,;+)0!,;/!?('.!;(*!,4!4FF/'A!!

!

! !?47249'&!@%./%4A!0#"!()*+,!%4!(#.'6%/'!=8%&'!!

%5''/),D2!,;/!64*/7+,/!M5+8/!+):D58/*!(!D+*,+)0!F4'!64*/7+,/!='/(!$/0+4)(D!#'()*?4',(,+4)!>2*,/7!C+,;!

,;/!C/<!(88'/**!5)8/'!$/0+4)(D!G)F4A!!=*.!HI>!+F!+,!C45D8!</!?4**+<D/!,4!/);():/!,;/!D+*,+)0!<2!;(3+)0!(!

*/?('(,/!;/(8+)0!,;(,!'/(8*!KI5<D+:!#'()*+,!,4!64*/7+,/L!()8&4'!,;/!,/@,!KI5<D+:!#'()*+,!,4!64*/7+,/!F'47!

-/':/89!-('+?4*(!()8!-4)4!%45),+/*AL!

!

! <6-"#$'&!B%.%5%1%/3!0#"!()*+,!#4!CDE!3#.'6%/'-2"F:9#6!>'5.%/'!

#;+*!+*!,;/!C/<*+,/!3+*+,4'*!C+DD!5*/!,4!7(./!'/*/'3(,+4)*!F4'!D480+)0!()8!(:,+3+,+/*!(,!64*/7+,/A!!N4'.!C+,;!

JH%!,4!7(./!+)F4'7(,+4)!(<45,!5*+)0!6=$#>!,4!0/,!,4!,;/!?('.!74'/!3+*+<D/A!

!

! !2"F!G8/"'297!!"#A"26!

HI>!:4)85:,*!45,'/(:;!?'40'(7*!,4!D4:(D!*:;44D*!()8!4'0()+O(,+4)*A!!B):/!,;/!)/C!:4DD(,/'(D!7(,/'+(D*!

('/!?'+),/89!6=$#>!*;45D8!7//,!C+,;!,;/!45,'/(:;!:44'8+)(,4'!,4!+)*5'/!,;(,!,;/2!;(3/!:47?D/,/!

+)F4'7(,+4)!(<45,!6=$#>!,4!8+*,'+<5,/!85'+)0!,;/+'!?'/*/),(,+4)*A!!#;/!:4),(:,!+*P!

>(),+(04!I(D(:+49!%4775)+,2!B5,'/(:;9!>(),+(04QI(D(:+4QR+7/)/OS)?*A0439!TUV"WXT"UWYV!

To Reach Employees 

! !"#$%&'!()*+,!!2..'4A'"!=8%&'!/#!D!,!24&!CDE!0#"!C%./"%58/%#4!/#!?6-1#3''.!2/!G"%'4/2/%#4!24&!

/7"#8A7!?6-1#36'4/!G00%9'.!

#;/!)/C!*:;/85D/!<'4:;5'/!F4'!$45,/!"!U!*;45D8!</!?'43+8/8!,4!HI>!()8!JH%!F4'!8+*,'+<5,+4)!,4!

/7?D42//*!85'+)0!,;/+'!4'+/),(,+4)!?'40'(7*A!!=!:4775,/'!4'+/),/8!3/'*+4)!4F!,;/!*:;/85D/!*;45D8!</!

:'/(,/8!C;+:;!+):D58/*!:4775,/'!F('/*!9+)F4'7(,+4)!(<45,!/@:;()0+)0!345:;/'*!F4'!,+:./,*!()8!4,;/'!



!

!"! #$%&#'()*+,!-('./,+)0!11%!

!

+)23'4(,+3)!32!*5/6+2+6!'/7/8()6/!,3!/45739//!'+:/'*;!!#<+*!6344=,/'!*5/6+2+6!+)23'4(,+3)!6()!>/!

+45'+),/:!3)!()!/45739//!/:+,+3)!32!,</!>'36<='/!3'!6()!>/!+)67=:/:!(*!()!+)*/',!5()/7;!

! !"#$%!&'()*+,-.)'!/.012,3!()*!4#!5((.670!

?)*='/!,<(,!@A$#B!?)23'4(,+3)!+*!'/(:+79!(8(+7(>7/!,3!CDB!():!EC%!/45739//*!F<3!4(9!)3,!>/!'/0=7('!

@A$#B!'+:/'*!>9!5'38+:+)0!,</!G$!:/5(',4/),*!F+,<!(!@A$#B!:+*57(9!():!4(+),(+)+)0!,</+'!*=5579!32!

*6</:=7/!>'36<='/*;!!!

! 8)*9!:.-;!/<=!-)!>'6)?*,@7!#.A7*0;.1!

EC%!<(*!6<3*/)!)3,!,3!*=>*+:+H/!2('/*!>/6(=*/!@A$#B!*/'8/*!3)79!(!53',+3)!32!,</+'!/45739//*!():!*<+2,*;!!

G3F/8/'I!63),+)=/!,3!,(7.!F+,<!EC%!(>3=,!53,/),+(7!+)6/),+8/*!23'!,</+'!/45739//*!,3!=*/!@A$#B!():&3'!

*/'8+6/!6<()0/*!F<+6<!F3=7:!4(./!@A$#B!(!43'/!8+(>7/!35,+3);!!A,!(!4+)+4=4I!,</9!4(9!>/!F+77+)0!,3!

(6,!(*!(!6344=,/'!5(**!*(7/*!(0/),!23'!,</+'!/45739//*!'/:=6+)0!,</!>=':/)!32!3)">=*!*(7/*;!

! B7*.)A.6!!"#$%!.'()*+,-.)'!.'!/,.23!C*.7(.'@!-)!>+12)3770!,'A!B)0-7A!.'!>+12)377!,*7,0!

@A$#B!*<3=7:!63),+)=/!,3!5'38+:/!5/'+3:+6!+)23'4(,+3)!(>3=,!*/'8+6/*!6<()0/*I!/)<()6/4/),*!():!

(:8(),(0/*!23'!+)67=*+3)!+)!CDBJ*!:(+79!/45739//!>'+/2+)0!5=>7+6(,+3);!!!?)!(::+,+3)I!5'38+:+)0!CDB!F+,<!

,('0/,/:!53*,/'*!KL!&M"N!O!MMNP!23'!53*,+)0!+)!/45739//!('/(*!6()!>/!()!/22/6,+8/!6344=)+6(,+3)*!

*,'(,/09!23'!'/4+):+)0!/45739//*!(>3=,!@A$#B;!

!

!



!
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Co-marketing with Connecting      

Transportation Services 

-()2!34!56$#7!'+8/'*9!:(',+;<=('=2!3)!$3<,/!>!?9!;3@/!,3!,A/!'/0+3)!B+(!()3,A/'!:<C=+;!,'()*:3',(,+3)!@38/!

D!6@,'(.9!E'/2A3<)89!F3'+G3)!6+'!H-(@@3,A!1(./*I!3'!E'/(,!1(./*!6+'!H-/';/8IJ!!KA+=/!,A/2!('/!+)!,A/!

'/0+3)9!,A/2!@(2!(=*3!<*/!=3;(=!,'()*+,!*/'B+;/*!HL7#69!#A/!M<*!()8!,A/!

53*/@+,/!7A<,,=/I!,3!0/,!('3<)8J!!6==!34!,A/*/!;3))/;,+)0!,'()*:3',(,+3)!

:'3B+8/'*!344/'!3::3',<)+,+/*!43'!;3"@('./,+)0J!

Current Efforts 

56$#7!A(*!N3'./8!;=3*/=2!N+,A!6@,'(.!,3!@('./,!56$#7!(*!(!#A'<N(2!M<*!

43'!6@,'(.!'+8/'*!03+)0!,3!53*/@+,/J!!56$#7!*;A/8<=/!+)43'@(,+3)!+*!

+);=<8/8!3)!,A/!6@,'(.!*;A/8<=/!43'!,A/+'!7()!O3(P<+)!=+)/!()8!6@,'(.!

:(**/)0/'*!('/!(C=/!,3!:<';A(*/!56$#7!*/'B+;/!(*!:(',!34!,A/+'!6@,'(.!

,+;./,J!!6@,'(.!:(2*!56$#7!(!;3),'(;,/8!(@3<),!43'!#A'<N(2!*/'B+;/J!!Q)!

(88+,+3)9!@()2!3,A/'!6@,'(.!'+8/'*!*+@:=2!:<';A(*/!(!,+;./,!,3!-/';/8!

()8!,A/)!C<2!,A/+'!56$#7!,+;./,!3)!,A/!C<*J!!56$#7!:(',)/'*A+:!N+,A!

6@,'(.!;3),'+C<,/*!0'/(,=2!,3!'+8/'*A+:J!

E'/2A3<)8!(=*3!8/=+B/'*!@()2!;<*,3@/'*!,3!56$#7!(,!,A/+'!*,(,+3)!(,!

#'()*:39!,A/!+),/'@38(=!,'()*+,!;/),/'!+)!-/';/8J!!Q)!,A/!:(*,!,A/'/!A(*!

)3,!C//)!(!43'@(=!(''()0/@/),!C/,N//)!56$#7!()8!E'/2A3<)89!A3N/B/'!

56$#7!*,(44!+*!;<''/),=2!N3'.+)0!N+,A!E'/2A3<)8!,3!/*,(C=+*A!(!,A'3<0A"

,+;./,+)0!(0'//@/),J!!!

56$#7!A(*!(=*3!N3'./89!,3!(!=/**/'!/R,/),9!N+,A!,A/!(+'=+)/*!NA+;A!*/'B/!

-/';/8!()8!-(@@3,A!1(./*9!()8!A(*!:<';A(*/8!(8B/',+*+)0!+)!,A/+'!3)"

:=()/!:<C=+;(,+3)*J!

Recommended Strategies 

! !"#$%&"!'%()$!*(+!,*$$"(-".!/0%+"!1"2"."(3"$!

6*.!43'!(!56$#7!=+).!3)!,A/!N/C*+,/*!34!(==!;3))/;,+)0!,'()*+,!*/'B+;/*!()8!43'!'/4/'/);/*!+)!,A/+'!

:(**/)0/'!0<+8/*J!!#A+*!N+==!(==3N!:(**/)0/'*!<*+)0!,A3*/!*/'B+;/*!,3!*//!,A(,!,A/2!A(B/!,A/!3:,+3)!34!

;3))/;,+)0!,3!56$#7!43'!,'+:*!,3!53*/@+,/J!

! 6@,'(.!H3)!,A/!-/';/8!*,(,+3)!:(0/!()8!7()!O3(P<+)!7;A/8<=/I!

! E'/2A3<)8!H3)!,A/!-/';/8!*,(,+3)!:(0/!()8!(::'3:'+(,/!'3<,/!*;A/8<=/*I!

! -/';/8!6+':3',!H3)!,A/+'!A3@/:(0/I!



!

!!! "#$%"&'()*+!,'&-.+*(/!00$!

!

! ,'112+3!0'-.)!4*&52&+!62(!+3.*&!321.5'/.7!

! 89"4!62(!+3.*&!:;)!#2;+.)!5'/.!'(<!5')).(/.&!/;*<.7!

! "3.!:;)!6=;&&.(+>?!;(<.&!#*<.&!@(A2%!#./*2('>!"&'()52&+'+*2(7!

! !"#$"%&!'"()*+$,-)"!.-/01$2/!$,!3+,*$4!$"5!6*$"/0)!-"!7&*%&5!!

41+&'-!'(<!"&'()52!'&.!+B2!2A!C4#"9D!5&*1'&?!E2'&<*(/!>2='+*2()F!!8(3'(=.<!5')).(/.&!*(A2&1'+*2(!

<*)5>'?)!B*>>!E.!5'&+*=;>'&>?!*152&+'(+!'+!+3.).!>2='+*2()G!')!*+!B*>>!'*<!5')).(/.&)!*(!1'-*(/!+3.!+&'()A.&!

A&21!41+&'-G!H&.?32;(<!2&!"3.!:;)!+2!C4#"9F!!!

! 7$++),#!8$4&/!9:/!;,)0!.-/01$2/!

4>>!E;)!)+25)!*(!,'112+3!0'-.)!6IJI7!3'K.!<*)5>'?!5'(.>)!B*+3!*(A2&1'+*2(!'E2;+!+3.!&2;+.)!).&K*(/!+3'+!

)+25F!!4+!1'(?!)+25)G!).&K.<!E?!2(>?!2(.!2&!+B2!&2;+.)G!+3.&.!*)!25.(!)5'=.!2(!+3.!<*)5>'?)!B3*=3!=2;><!

E.!;).<!A2&!'!)1'>>!'<!'E2;+!C4#"9F!!L2&-!B*+3!+3.!+2B(!2A!,'112+3!0'-.)!'(<!89"4!*(!'<K'(=.!2A!

(.M+!);11.&D)!)*/(!5&2<;=+*2(!+2!<.+.&1*(.!*A!+3*)!*)!K*'E>.F!

! <*)=-5&!>)""&%,-"?!6*$"/-,!'"()*+$,-)"!@""A)$*5!B3C6;!9:/&/D!

N(!5'/.!OPG!+3.!)+&'+./?!2A!5&2K*<*(/!>2='>!'(<!=2((.=+*(/!+&'()*+!*(A2&1'+*2(!2("E2'&<!C4#"9!E;).)!B')!

<*)=;)).<F!!"3*)!B2;><!>.+!5')).(/.&)!-(2B!B3'+!+3.*&!+&'()52&+'+*2(!25+*2()!B*>>!E.!B3.(!+3.?!/.+!2AA!

C4#"9!6.*+3.&!*(!C2).1*+.!2&!E'=-!*(!+3.!=211;(*+?!B3.&.!+3.?!'&.!)+'?*(/7!'(<!B2;><!).&K.!+2!5&212+.!

C4#"9!>2='>!+&'()*+!5'&+(.&)F!

! B3C6;!<)/,&*/!6$*?&,-"?!C&/-5&",/!)"!6#&!9:/!$"5!!;63!9:/&/!

Q2&!&.)*<.(+)!2A!C2).1*+.!&./*2(!=211;(*+*.)G!C4#"9!2AA.&)!'(!.=2(21*='>!25+*2(!A2&!'!<'?"+&*5!+2!

C2).1*+.F!!4)-!89"4!'(<!"3.!:;)!+2!5&2K*<.!2("E;)!)5'=.!A2&!'!52)+.&!5&212+*(/!C4#"9!'(<!C2).1*+.!

R'?!"&*5)!+2!>2='>!&*<.&)F!

Q2&!8M'15>.G!*(!,.&=.<!+3.!52)+.&!1*/3+!A.'+;&.!'!532+2!2A!'!=2;5>.!2&!A'1*>?!E2'&<*(/!C4#"9!'+!

"&'()52!'(<!A2=;)!2(!+3.!E.(.A*+)!2A!.M5.&*.(=*(/!+3.!C2).1*+.!S'>>.?!A2&!+3.!<'?!B*+3!(2!<&*K*(/!2&!

5'&-*(/!3'))>.)G!(2!/'+.!A..)!'(<!(2!=3'&/.!A2&!=3*><&.(TF!

@(!,2(2%@(?2!$2;(+?G!+3.!52)+.&!B2;><!1.(+*2(!E2+3!";2>;1(.!,.'<2B)!'(<!C2).1*+.!S'>>.?F!

!

!
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Advertising 

#2/!,('0/,!3('./,*!45'!67$#8!('/!9'5(:;<!:+*,'+9=,/:!,2'5=025=,!,2/!*,(,/>!,2/!)(,+5)!():!,2/!?5';:@!!%5*,!

/44/A,+B/;<!'/(A2+)0!,2/3!?+,2!,'(:+,+5)(;!(:B/',+*+)0!+*!B/'<!:+44+A=;,@!!C5'!,2(,!'/(*5)>!,2+*!D;()!2(*!45A=*/:!

D'+3('+;<!5)!/445',*!?2+A2!D'5B+:/!5)"05+)0!3('./,+)0!B(;=/!ED(**/)0/'!+)45'3(,+5)!:+*D;(<*>!5)";+)/!

D'/*/)A/>!/,A@F!'(,2/'!,2()!3/:+(!(:B/',+*+)0@!

Current Efforts 

G)!,2/!D(*,!67$#8!2(*!=*/:!(!*+0)+4+A(),!D5',+5)!54!+,*!B/'<!;+3+,/:!3('./,+)0!9=:0/,!,5!D;(A/!3/:+(!

(:B/',+*+)0!+)!,('0/,/:!A2())/;*!+)A;=:+)0H!

! 7+';+)/!,'(B/;!3(0(I+)/*!E7;(*.(!():!J'/(,!1(./*!7+'F!

! 8+/''(!K/'+,(0/!-(0(I+)/!

! 777!L+(!-(0(I+)/!!

! M/*,?(<*!

! 65*/3+,/!NOD/'+/)A/!

! %(;+45')+(!L+*+,5'*!J=+:/!():!#'(B/;!P;())/'!

! 65*/3+,/@A53!!

! 15A(;!Q/?*D(D/'*!!!

R='+)0!C6!STTU"VT>!(95=,!WS">TTT!?(*!(;;5A(,/:!45'!(:B/',+*+)0!():!D'535,+5)(;!/OD/)*/*@!

Recommended Strategies 

J+B/)!67$#8!B/'<!;+3+,/:!3('./,+)0!9=:0/,>!+,!+*!'/A533/):/:!,2(,!3/:+(!(:B/',+*+)0!9/!=,+;+I/:!5);<!?2/)!

+,!D'5B+:/*!B/'<!,('0/,/:!():!*=*,(+)/:!/OD5*='/!,5!(!D'+3('<!,('0/,!3('./,@!!C5'!/O(3D;/H!!!

" !"#$%&'$!()#$*'!&)!+,-&."*)&,!/&#&'"*#!01&2$!,)2!3*,4$-!5-,))$*!

#2+*!D+/A/!(;;5?/:!67$#8!,5!X5+)!45'A/*!?+,2!(!?+:/!B('+/,<!54!65*/3+,/!J(,/?(<!D(',)/'*!,5!D'535,/!

67$#8!(;5)0!?+,2!,2/!'/0+5)@!!G,!?(*!(!D+/A/!,2(,!,'(B/;/'*!+),/'/*,/:!+)!65*/3+,/!?5=;:!;+./;<!,/('!5=,!

():!.//D>!2/)A/!D'5B+:+)0!5)"05+)0!B(;=/@!

!

" +,%67*"1)2#!".!8")"!+"1)'9!

R='+)0!,2/!5=,'/(A2!D2(*/!54!,2+*!D'5X/A,>!,2/!A5)*=;,(),!A(3/!=D5)!(!3(D!54!,2/!A(3D0'5=):*!54!-5)5!

%5=),<@!!#2+*!?5=;:!;+./;<!9/!()5,2/'!/O(3D;/!54!()!+)/OD/)*+B/>!9=,!2+02;<!,('0/,/:!A533=)+A(,+5)*!

A2())/;!45'!'/(A2!,2/!./<!$5=,/!VST!3('./,!Y!2+./'*!():!9(A.D(A./'*@!

!



!
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! !"#$%&'(!)&*(+!,"-!

23$#4!5(*!6/(,7'/8!+)!(!9(:;'+,/!<+./*!;6!2;*/=+,/!=(>!*>;)*;'/8!?@!A(,7'/!B(CC/@D!!1+./!,E/!

>7?C+F(,+;)*!C+*,/8!(?;:/G!,E+*!+*!(!>+/F/!,E(,!2;*/=+,/!,'(:/C/'*!5+CC!.//>!()8!'/6/'!,;!>';:+8+)0!*7*,(+)/8!

/H>;*7'/!()8!(!'/=+)8/'!,E(,!,E/@!E(:/!(!>7?C+F!,'()*+,!;>,+;)!6;'!'/(FE+)0!,E/!>('.D!

! ./"0&/(!12#(%'&+&/3!

#;!,E/!/H,/),!>;**+?C/G!23$#4!*E;7C8!5;'.!,;!0/,!6'//!;)"C+)/!/H>;*7'/!,E';70E!C+).*!()8!+)6;'=(,+;)!;)!

0(,/.//>/'!5/?*+,/*D!!<;5/:/'G!+6!'/*;7'F/*!(CC;5G!@;7!=(@!5+*E!,;!F;==+,!(!*=(CC!>;',+;)!;6!,E/!?780/,!

,;!;)"C+)/!(8:/',+*+)0G!>7'FE(*+)0!?())/'!(8*!;)!2;*/=+,/!'/C(,/8!,'(:/C!5/?*+,/D!

I,!+*!);,!'/F;==/)8/8!,E(,!23$#4!F;),+)7/!,;!(8:/',+*/!+)!(+'C+)/!=(0(J+)/*!;'!;,E/'!0/)/'(C!(78+/)F/!,'(:/C!

>7?C+F(,+;)*!7)C/**!+,!+*!8;)/!(*!(!F;;>/'(,+:/!/66;',!5+,E!;,E/'!2;*/=+,/!K(,/5(@!L(',)/'*D!!I)!(88+,+;)G!

(8:/',+*+)0!+)!C;F(C!>7?C+F(,+;)*!+*!C+./C@!,;!?/!C/**!F;*,!/66/F,+:/!6;'!(,,'(F,+)0!C;F(C!'+8/'*!,E()!/)E()F+)0!

>(**/)0/'!+)6;'=(,+;)!>';0'(=*D!!!
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Local Outreach 

23'!435(4!'/*+6/),*7!89$#:!3;;/'*!/53)3<+5(4!,'()*=3',(,+3)!,3!83*/<+,/!()6!()!3=,+3)!;3'!'/0+3)(4!+),/'5+,>!

,'(?/4@!!%A''/),4>!435(4!)3)"53<<A,/!'+6/'*!<(./!A=!(!*<(44!BA,!*+0)+;+5(),!*C('/!3;!'+6/'*C+=!3)!$3A,/!D!E!

FDGHI!()6!('/!?+',A(44>!)3)"/J+*,/),!3)!$3A,/!DKE@!!!

Current Efforts 

L)!,C/!=(*,!89$#:!C(*!A*/6!(!53<B+)(,+3)!3;!(6?/',+*+)07!='3<3,+3)!()6!3A,'/(5C!,3!BA+46!?+*+B+4+,>!()6!

/)53A'(0/!A,+4+M(,+3)!(<3)0!,C/!435(4!=3=A4(,+3)@!!N;;3',*!C(?/!+)54A6/6O!

! 96*!+)!435(4!P//.4>!=(=/'*!+)!-/'5/67!-('+=3*(!()6!-3)3!%3A),+/*!

! $(6+3!='3<3,+3)!,C(,!+)54A6/6!0+?/(P(>!3;!,'+=!,3!83*/<+,/!P+,C!4A)5C!(,!9CP(C))//!

! 89$#:!-()A(4!(,!:,A6/),!:/'?+5/*!(,!Q%!-/'5/6!()6!-/'5/6!%344/0/!

! R'/*/),(,+3)*!(,!:/'?+5/!%4AB*!S!0+?/(P(>!89$#:!,+5./,!(*!'(;;4/!+,/<!

! TA,'/(5C!(,!:/)+3'*!2(+'*!

! U(,+3)(4!V+./!$(5/!S!0(?/!(P(>!B(0*!P+,C!89$#:!+);3!

Recommended Strategies 

:,'(,/0+/*!PC+5C!/)C()5/!B'()6+)0!()6!=(**/)0/'!+);3'<(,+3)!P+44!B/!/;;/5,+?/!+)!BA+46+)0!(P('/)/**!(<3)0!

()6!(,,'(5,+)0!435(4!'/*+6/),*!(*!P/44!(*!?+*+,3'*@!!!!V/>3)6!,C/*/!?/'>!B'3(6!</(*A'/*7!+,!+*!'/53<</)6/6!,C(,!

<('./,+)0!,3!'/(5C!435(4!'/*+6/),*!B/!;35A*/6!,+0C,4>!3)!,C3*/!*/0</),*!P+,C!=(',+5A4('!=3,/),+(4!,3!A*/!

89$#:@!!#C/!;+?/!C+0C/*,!=3,/),+(4!0'3A=*7!+)!'/4(,+?/!3'6/'!3;!=3,/),+(47!+)54A6/O!

!

" !"#!$%&!'!(!)*+,-.//0!

#C+*!=4()!C(*!(4'/(6>!(66'/**/6!*,'(,/0+/*!;3'!'/(5C+)0!,C/*/!?/'>!+<=3',(),!53<<A,/!'+6/'!*/0</),*!

,C'3A0C!,C/+'!/<=43>/'*!()6!/)C()5/6!=(**/)0/'!+);3'<(,+3)@!

!

" 1-0/*23/!3-!4/56/&!75$8/,/50!

9!4('0/!)A<B/'!3;!WU%!/<=43>//*!F*3</!P+,C!6/=/)6/),*I!4+?/!+)!,C/!83*/<+,/!X(44/>!F:A<</'!S!DDEE7!

Y+),/'!S!ZEEI@!!L)!(66+,+3)7![A+,/!(!;/P!UR:!/<=43>//*!4+?/!+)!,C/!X(44/>!3'!N4!R3',(4@!!23'!,C/*/!

/<=43>//*7!*3</!3;!PC3<!63!)3,!C(?/!?/C+54/*7!89$#:!='3?+6/*!(!53))/5,+3)!,3!*/'?+5/*7!*C3==+)0!()6!

53),+)A+)0!,'()*=3',(,+3)!+)!-/'5/6@!!!N)C()5/6!=(**/)0/'!+);3'<(,+3)!()6!=3**+B4/!*5C/6A4/!

(6\A*,</),*!B/+)0!53)*+6/'/6!(*!=(',!3;!,C/!:$#R!('/!,C/!*,'(,/0+/*!<3*,!(=='3='+(,/!*,'(,/0+/*!;3'!,C+*!

0'3A=@!!#('0/,/6!53<<A)+5(,+3)*!,C'3A0C!WU%!5()!(4*3!(66'/**!,C+*!0'3A=@!

" 4$52+-0$!3-!4/56/&!75$8/,/50!

89$#:!='3?+6/*!-('+=3*(!'/*+6/),*!P+,C!(55/**!,3!\3B*7!*5C334*7!*/'?+5/*7!*C3==+)0!()6!</6+5(4!;(5+4+,+/*!

+)!-/'5/6@!!YC/)!+6/),+;>+)0!435(,+3)*!;3'!89$#:!+);3'<(,+3)!6+*=4(>*!+)!-('+=3*(7!53)*+6/'!*3</!,C(,!

,('0/,!435(4!'/*+6/),*!S!1+B'('>7!R3*,!T;;+5/7!]'35/'>!:,3'/7!/,5@!!:+)5/!,C+*!+*!,C/!^435(4_!<('./,!P+,C!,C/!
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0'/(,/*,!23,/),+(4!,3!5*/!67$#89!*3:/!43;(4!(<=/',+*+)0!+)!,>/!-('+23*(!)/?*2(2/'!?354<!@/!(<=+*(@4/A!!

#>/!B3;5*!3B!,>/*/!(<*!*>354<!@/!3)!67$#8!(*!(!'/0+3)(4!,'()*+,!*/'=+;/9!'(,>/'!,>()!(*!(;;/**!,3!

63*/:+,/A!

! !"#$%%&!'(#)"*+,*#*!

13;(4!'/*+</),*!:3*,!4+./4C!,3!'+</!67$#8!,3!63*/:+,/!('/!,>3*/!?+,>!(!2(',+;54('!+),/'/*,!+)!35,<33'!

(;,+=+,+/*!D!>+.+)09!@+.+)09!@+'<+)0!()<!'(B,+)0A!!13?";3*,!:('./,+)0!,3!,>/*/!0'352*!;()!@/!(;;3:24+*>/<!

,>'350>E!

" F5,'/(;>!,3!'/4/=(),!3'0()+G(,+3)*!()<!@5*+)/**/*!H@+./!*>32*!()<!;45@*9!>+.+)0!;45@*9!75<5@3)!

*3;+/,C9!/,;AI!+)!-/';/<9!-('+23*(!()<!-3)3!%35),+/*A!!J'3=+</!'/4/=(),!@5*+)/**/*!?+,>!(!?+)<3?!

23*,/'!()<&3'!67$#8!+)B3!<+*24(CA!

" K3'.!?+,>!43;(4!)/?*2(2/'!;345:)+*,*!?>3!?'+,/!(@35,!>+.+)0!()<!35,<33'!(;,+=+,+/*!,3!+);3'23'(,/!

67$#8!+),3!*,3'+/*A!

! -%../0/!1#"$/(#*!23-!4/&5/$!,($!4/&5/$!-%../0/6!

#3!4/,!*,5</),*!(,!L%!-/';/<!()<!-/';/<!%344/0/!.)3?!,>(,!,>/C!>(=/!(!25@4+;!,'()*+,!32,+3)!B3'!

,'(=/4+)0!B'3:!-('+23*(!%35),C!,3!*;>334E!

" %3),+)5/!,3!2'3=+</!+)B3':(,+3)!,3!*,5</),!*/'=+;/*9!23**+@4C!+);45<+)0!(!67$#8!+)B3':(,+3)!<+*24(C!

B3'!24(;/:/),!(,!(!>+0>!,'(BB+;!43;(,+3)!H*,5</),!5)+3)&;(B/,/'+(IA!

" 7*.!L%!-/';/<!()<!-/';/<!%344/0/!,3!+);45</!(!4+).!,3!67$#8!5)</'!,>/!#'()*23',(,+3)&M+'/;,+3)*!

*/;,+3)!3B!,>/+'!?/@*+,/9!()<!,3!2'3=+</!*+:+4('!+)B3':(,+3)!+)!,>/+'!;4(**!*;>/<54/A!

!

!

!

!

!

!

!

!

!

!

!
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Corporate Sponsorship 

2!%3'43'(,/!543)*3'*6+4!7389:!4'3;+:/!(!43,/),+(9!*38'7/!3<!)/=!'/;/)8/!<3'!>2$#5?!!5(9/!3<!(:;/',+*+)0!3)!

>2$#5!@8*/*!+*!:/<+)+,/9A!BC#!'/73DD/):/:?!!E3=/;/'!/*,(@9+*6+)0!(!*43)*3'*6+4!'/9(,+3)*6+4!=+,6!(!*+)09/F!

'/9/;(),!@8*+)/**!7389:!4'3;+:/!*+0)+<+7(),!'/;/)8/!():!4'3D3,+3)(9!;(98/?!

!

11G/()!6(*!*876!(!'/9(,+3)*6+4!=+,6!H*9():!IJ493'/'F!

,6/!,'()*+,!*A*,/D!=6+76!*/';/*!27(:+(!B(,+3)(9!K('.!

+)!-(+)/?!!5+)7/!LMMLF!,6/A!6(;/!73),'+@8,/:!NL!

D+99+3)!,3!*8443',!,6/!,'()*+,!*/';+7/!@/7(8*/!3<!+,*!

43*+,+;/!+D4(7,!3)!,6/!27(:+(!/);+'3)D/),?!!H*9():!

IJ493'/'!@8*/*!7(''A!,6/!11G/()!9303!O(*!*63=)!(,!,6/!

'+06,P!():!,6/!'/9(,+3)*6+4!+*!4'3D+)/),9A!</(,8'/:!3)!

,6/!,'()*+,Q*!*A*,/DQ*!63D/4(0/?!

!

H<!>2$#5!*//.*!(!73'43'(,/!*43)*3'F!*/;/'(9!+**8/*!=389:!)//:!,3!@/!73)*+:/'/:?!!R6(,!,A4/!3<!*43)*3'!,3!

*39+7+,F!=6(,!:3/*!>2$#5!3<</'!(!*43)*3'!():!=6(,!9/;/9!3<!73),'+@8,+3)!+*!(44'34'+(,/?!!H)!(::+,+3)F!+,!=389:!

)//:!,3!@/!:/,/'D+)/:!+<!,6/!73),'+@8,+3)!+*!D(:/!:+'/7,9A!,3!>2$#5!3'!,6'3806!(!)3)"4'3<+,!*8443',!0'384!

O*876!(*!S'+/):*!3<!27(:+(P?!

!

! !"#$%#&%'("!!#)(*(+,+(#$!

#6/!+:/(9!*43)*3'!=389:!@/!3)/!=+,6!(!,('0/,!(8:+/)7/!*+D+9('!,3!>2$#5!():!(!73DD+,D/),!,3!

73)*/';(,+3)?!!GA!6(;+)0!(!,('0/,!(8:+/)7/!*+D+9('!,3!>2$#5F!,6/!*43)*3'!=389:!@/)/<+,!0'/(,9A!<'3D!

/J43*8'/!,3!>2$#5!'+:/'*!():!>3*/D+,/!;+*+,3'*?!!GA!6(;+)0!(!0'//)!+D(0/F!,6/!*43)*3'!=389:!'/<9/7,!

43*+,+;/9A!3)!>2$#5?!

!

2!@8*+)/**!,6(,!4'3;+:/*!4'3:87,*!<3'!38,:33'!(7,+;+,+/*!():!+*!*,'3)09A!(**37+(,/:!=+,6!73)*/';(,+3)+*D!

=389:!@/!(!4/'</7,!4(',)/'?!!2!</=!43**+@+9+,+/*!,6(,!<+,!,6/*/!4('(D/,/'*!+)798:/T!

! $IH!!

K'+;(,/9A!6/9:!73'43'(,+3)!3'0()+U/:!(*!(!73)*8D/'Q*!7334/'(,+;/?!!C;/'!VMM!*,3'/*!+)!LW!*,(,/*!():!!

"XMM!/D493A//*?!!!LMMY!*(9/*!NV?!Z!@+99+3)?!!E/(:[8(',/'*!\!]/),!R(*6+)0,3)?!

! K(,(03)+(!543',*=/('!

K'+;(,/9A!6/9:!73'43'(,+3)!,6(,!D()8<(7,8'/*!():!*/99*!38,:33'!(44('/9!():!/[8+4D/),!?!!^/'A!!*,'3)0!

<378*!3)!/);+'3)D/),(9+*D!():!/);+'3)D/),(9!7(8*/*?!!G(*/:!+)!^/),8'(F!%(9+<3')+(?!!!

! %398D@+(!543',*=/('!

543',*=/('!D()8<(7,8'/'!():!9('0/*,!*/99/'!3<!*.+!=/('?!!G(*/:!+)!C'/03)?!!LMMY!*(9/*!3<!NV?ZW!@+99+3)?!!

E(*!48'76(*/:!(!)8D@/'!3<!3,6/'!*43',*=/('!D()8<(7,8'/'*F!+)798:+)0!5()!S'()7+*73!@(*/:!

-38),(+)!E(':=/('?!
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2,3/'!,45/*!67!89*+)/**/*!:+03,!8/!'/;/<(),!,6!=>$#?!()@!=6*/:+,/!+)!(!@+77/'/),!A(4B!

! CD/(;,3E!6'+/),/@!766@!F6:5()4!

G(,9'/!H(;;/4!5'/<+69*;4!*56)*6'/@!,3/!I(<6'+,/!D+./*!:(5!()@!3(*!5'6<+@/@!0'()6;(!8('*!76'!

@+*,'+89,+6)!6)!=>$#?!89*/*J!

! K'//)!/)/'04!F6:5()4!

>)!/)/'04!F6:5()4!A+,3!(!76F9*!6)!'/)/A(8;/!/)/'04!*69'F/*J!

!

! !"#$#%&#'()!*++,"&'-.!

>!*/F6)@!F6)*+@/'(,+6)!A+;;!8/!A3(,!=>$#?!F()!677/'!(!56,/),+(;!*56)*6'J!!LM56*9'/!:+03,!+)F;9@/B!

! ?56)*6'N*!;606!6)!,3/!69,*+@/!67!=>$#?!89*/*!O*//)!84!'+@/'*!()@!=6*/:+,/!<+*+,6'*P!

?+)F/!(@</',+*+)0!+*!)6,!(;;6A/@!A+,3+)!,3/!G(,+6)(;!Q('.!?4*,/:R!,3+*!A69;@!8/!(!*+)09;('!6556',9)+,4!

76'!,3/!*56)*6'!,6!3(</!/M56*9'/!A+,3+)!,3/!5('.!O(**9:+)0!+,!+*!(FF/5,(8;/!,6!GQ?PJ!

! ?56)*6'N*!;606!6)!=>$#?!89*!*,65!*+0)*!

! >F.)6A;/@0/:/),!67!*56)*6'*3+5!6)!=>$#?!36:/5(0/!A+,3!;+).!,6!*56)*6'!A/8*+,/!

! ?56)*6'!;606!()@!(F.)6A;/@0:/),!6)!=>$#?!*F3/@9;/*!

! S+*,'+89,+6)!67!*56)*6'!;+,/'(,9'/!6)"86('@!=>$#?!89*/*!

!

! /0#'.#".1&0!2,3,)!

T(*/@!6)!,3/!11T/()&>F(@+(!F(*/R!(!*56)*6'*3+5!;/</;!67!UV!"R""""UW""R"""!5/'!4/('!:+03,!8/!()!

(55'65'+(,/!*,(',+)0!56+),!76'!)/06,+(,+6)*J!!=6*/:+,/!3(*!(;:6*,!X!:+;;+6)!<+*+,6'*!5/'!4/('!OF6:5('/@!,6!

W!:+;;+6)!76'!>F(@+(!G(,+6)(;!Q('.PJ!
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Marketing Resources 

Budget 

2!'34/!56!,7389!+*!,7(,!(!,'()*+,!*:*,/8!*7534;!*</);!(953,!"=!56!+,*!5</'(,+)0!93;0/,!5)!<'585,+5)(4!

8('./,+)0!(>,+?+,+/*@!!#7+*!+*!+)!(;;+,+5)!,5!,7/!(853),!*</),!,5!;/4+?/'!9(*+>!<(**/)0/'!+)65'8(,+5)A!();!;5/*!

)5,!+)>43;/!*,(66!,+8/@!

B2$#C!>3''/),!D8('./,+)0E!93;0/,!+*!(953,!!=!56!,7/!5</'(,+)0!93;0/,@!!F5G/?/'A!,7+*!+)>43;/*!*,(66!,+8/A!

,'(?/4!/H</)*/*!();!*>7/;34/!<'+),+)0@!!2*!(!'/*34,A!,7/!(>,3(4!(853),!*</),!5)!(;?/',+*+)0!();!<'585,+5)!56!

B2$#C!+*!(953,!I@!=@!!2);!,7/!(853),!*</),!5)!<(**/)0/'!+)65'8(,+5)!<'5;3>,+5)!();!<'+),+)0!+*!)/04+0+94/@!!!

J8<4/8/),(,+5)!56!,7+*!<4()!G+44!'/K3+'/!,G5!,:</*!56!/H</);+,3'/*@!!L)/",+8/!/H</);+,3'/*!,5!3<0'(;/!

9'();+)0!();!*+0)(0/!();!<3'>7(*/!;+*<4(:!6+H,3'/*A!,7/)!())3(4!/H</);+,3'/*!65'!<(**/)0/'!+)65'8(,+5)!

8(,/'+(4*A!<'585,+5)(4!8(,/'+(4*!();!(;?/',+*+)0@!!J)!(;;+,+5)A!*,(66!,+8/!G+44!9/!'/K3+'/;!,5!>55';+)(,/!,7/!

<'585,+5)(4!(>,+?+,+/*!();!>5);3>,!53,'/(>7!/665',*@!

2!'/(*5)(94/!4/?/4!56!*,(66!*3<<5',!,5!(445G!/66/>,+?/!+8<4/8/),(,+5)!56!,7/!<4()!G534;!+)>43;/M!

! C,(66!#+8/N5)/!,7+';!,5!7(46!56!(!<'56/**+5)(4!*,(66!</'*5)!O#'()*+,!-()(0/'!5'!5,7/'P!,5!5?/'*//!,7/!

8('./,+)0!63)>,+5)@!!!

! Q(',",+8/!*,(66!O<(+;!5'!?543),//'P!();&5'!45>(4!<(',)/'!*3<<5',!,5!>5);3>,!0(,/.//</'!53,'/(>7!/665',*!

();!+)65'8(,+5)!;+*,'+93,+5)@!

! -('./,+)0!+),/')!,5!<'5?+;/!*3<<5',!65'!*5>+(4!8/;+(!63)>,+5)!

! %5),'(>,!*3<<5',!65'!0'(<7+>!;/*+0)A!G/9*+,/!;/*+0)!();!>544(,/'(4!<'5;3>,+5)!

2))3(4!>5*,*!65'!8(,/'+(4*!();!(;?/',+*+)0!O(6,/'!,7/!5)/",+8/!/H</)*/*P!G+44!'/K3+'/!,7/!65445G+)0!63);+)0M!

! Q(**/)0/'!J)65'8(,+5)!OQ'+),/;A!2,!C,5<A!J),/')/,PNRI!ASSS!,5!"SASSS!

! Q'585,+5)!T!2;?/',+*+)0NR"SASSS!,5!R"!ASSS!

#7/!;544('!(853),*!*75G)!(95?/!+)>43;/!(;?/',+*+)0A!<'+),+)0!();!>5),'(>,!*3<<5',!65'!0'(<7+>*&G/9*+,/!

8(+),/)()>/@!!#7/:!;5!)5,!+)>43;/!*,(66!,+8/A!*,(66!,'(?/4!5'!5,7/'!(;8+)+*,'(,+?/!>5*,*@!!!

Staffing 

J)!,7/!<(*,A!(44!8('./,+)0!65'!B2$#C!7(*!9//)!7();4/;!+)!753*/!9:!,7/!#'()*+,!-()(0/'!G+,7!,7/!*3<<5',!56!

-%2U!*,(66@!!#7/'/!7(*!9//)!4+,,4/!5'!)5!53,*+;/!*3<<5',@!!V66/>,+?/!+8<4/8/),(,+5)!56!,7+*!<4()!G+44!'/K3+'/!

53,*+;/!*3<<5',!+)!,7/!('/(*!56!0'(<7+>!;/*+0)A!G/9*+,/!;/*+0)!();!<5**+94:!U5504/!#'()*+,!+8<4/8/),(,+5)@!!!

J)!(;;+,+5)A!(;;+,+5)(4!*,(66!O<(+;!5'!?543),//'P!G+44!9/!'/K3+'/;!,5!+)>'/(*/!53,'/(>7!,5!();!>5),(>,!G+,7!

0(,/.//</'*!*3>7!(*!45;0+)0!/*,(94+*78/),*!();!?+*+,5'!>/),/'*@!
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2!34*,!/55/3,+6/!*478,+4)!54'!9//,+)0!,:/!*,(55+)0!)//;*!45!,:/!<7()!9+0:,!=/>!

! %4),'(3,!?+,:!5'//"7()3/'*!4'!5+'9*!,:(,!*</3+(7+@/!+)!0'(<:+3*A!?/=*+,/!;/*+0)!();!B4407/!#'()*+,!,4!

(3349<7+*:!,:4*/!,(*.*C!!D#:/*/!34*,*!:(6/!=//)!/*,+9(,/;!+)!,:/!+9<7/9/),(,+4)!=8;0/,!,:(,!54774?*CE!

! F*,(=7+*:!(!*,8;/),!+),/')!<4*+,+4)!,4!<'46+;/!*8<<4',!54'!,:/!*43+(7!9/;+(!*,'(,/0+/*C!

! F*,(=7+*:!<(',",+9/!<4*+,+4)*!D<(+;!4'!6478),//'E!();&4'!<(',)/'*:+<*!?+,:!743(7!4'0()+@(,+4)*!,4!<'46+;/!

48,'/(3:!,4!0(,/.//</'*!+)!-('+<4*(!();!-4)4!%48),+/*C!

Photo Library 

F*,(=7+*:+)0!(!G2$#H!;+0+,(7!<:4,4!7+='('I!?487;!5(3+7+,(,/!,:/!

;/6/74<9/),!45!6('+48*!9('./,+)0!,447*!)//;/;!54'!+9<7/9/),(,+4)!45!

,:+*!<7()!D='43:8'/*A!57I/'*A!(;*A!?/=*+,/*A!/,3CEC!!2)!/(*I!?(I!,4!3'/(,/!(!

7+='('I!+*!,4!:+'/!(!<:4,40'(<:/'!();!'/3'8+,!6478),//'!J,(7/),K!54'!(!;(IC!!

#:+*!*9(77!0'48<!?487;!'+;/!,:/!=8*!,4!G4*/9+,/A!*</);!,:/!;(I!

<:4,40'(<:+)0!,:/!6('+48*!=8*!*,4<*!();!743(,+4)*!?+,:+)!,:/!<('.!();!

,:/)!'+;/!,:/!=8*!=(3.C!!#:/!4=L/3,+6/!?487;!=/!,4!3'/(,/!(!='4(;!7+='('I!

45!<:4,4*!45!</4<7/!8*+)0!G2$#H!,4!/M</'+/)3/!G4*/9+,/C!!#:/!
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" X+*+,4'!$+;/'*!V4(';+)0A!U)!

,:/!V8*!();!27+0:,+)0!(,!

6('+48*!G4*/9+,/!*,4<*!
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B N%3-2$%!O2+&-!#+K!G#--%+H%(!"42K%!?%0%(%+,%-
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6 T#(2'*-#!$*!T%(,%K!8(#7%;%(- ABDE ABCDEE ABCDEE ABCDEE ABCDEE ABCDEE
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6 )*;;%H%!5$4K%+$- ABDE ADEE ADEE ADEE ADEE ADEE
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.$"5$"(%)"'5$6/$"/7#5

! "#$%&%'!(#)*#)+',!"*#-.#)./%* "'+00

,8,9: ;32<111 ;32<411 ;32<411 ;32<411 ;32<411
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$988.(+)!#.I'+*(/!+9!?6)!J+9<)!22222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222!OM!

MNH!1*)*+9&)!2222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222!OM!

M3H!1*)*+9&)!2222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222!ON!

M3H!#.)*=.(+)!2222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222!ON!

$988.(+)!AE!$9886+.&)!#.I'+*(/!+9!RQ.&F&9S=*(/!222222222222222222222222222222222222222222222222222222222222222222222222222222222222!ON!

M3H!#.)*=.(+)!2222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222222!ON!



!! "#$%"&'()*+!,'&-.+*(/!00$!

!

$122.(+)!#.3'+*(/!+1!4'&.)!555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!67!

89:!;*)*+1&)!5555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!67!

8!:!;*)*+1&)!5555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!67!

8!:!#.)*<.(+)!5555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!67!

$122.(+)!#.3'+*(/!+1!=(>1&2'+*1(%,'&-.+*(/!5555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!67!

89:!;*)*+1&)!5555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!67!

8!:!;*)*+1&)!5555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!6!!

8!:!#.)*<.(+)!5555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!6!!

$12?3*2.(+)!555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!6!!

89:!;*)*+1&)!5555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!6!!

8!:!;*)*+1&)!5555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!6@!

8!:!#.)*<.(+)!5555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!6@!

List of Figures 
4*/A&.!8!BC.&.!;*)*+1&)!'&.!4&12!55555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!9:!

4*/A&.!9!D1E!;*)*+1&)!"&'F.3.<!+1!+C.!G1).2*+.!#./*1(!5555555555555555555555555555555555555555555555555555555555555555555555555555555555555!98!

4*/A&.!7!HF.&(*/C+!I+'J)!5555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!97!

4*/A&.!!!K/.!1>!;*)*+1&)!555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!9!!

4*/A&.!@!#.?.'+!;*)*+'+*1(!'(<!#*<.&)C*?!555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!9@!

4*/A&.!6!LA2M.&!1>!N.1?3.!"&'F.3*(/!"1/.+C.&!55555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!96!

4*/A&.!O!;*)*+1&!P1'&<*(/!'(<!K3*/C+*(/!"!#1A+.!89:!5555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!9O!

4*/A&.!Q!#+!89:!H(."E'J!1&!#1A(<+&*?!555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!9Q!

4*/A&.!R!;*)*+1&!P1'&<*(/!'(<!K3*/C+*(/!"!#1A+.!8!:!5555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!9R!

4*/A&.!8:!=(>1&2'+*1(!I1A&S.)!5555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!78!

4*/A&.!88!;*)*+1&!I'+*)>'S+*1(!#'+*(/)!555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!79!

4*/A&.!89!#.S122.(<!GK#"IT!555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!77!

4*/A&.!87!BC.&.!#.)*<.(+)!0*F.!55555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!7!!

4*/A&.!8!!#.)*<.(+!"&*?!NA&?1).!5555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!7@!

4*/A&.!8@!BC.&.!#*<.&)!B1&-!55555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!76!

4*/A&.!86!U2?31J.&!555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555555!76!



!! "#$%"&'()*+!,'&-.+*(/!00$!

!

1*/2&.!34!1&.52.(67!89!:).!;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;!<4!

1*/2&.!3=!>2&'+*8(!89!:).!;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;!<=!

1*/2&.!3?!@8A!#.)*B.(+)!0.'&(!CD82+!EC#"F!;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;!<?!

1*/2&.!GH!C/.!89!#.)*B.(+!#*B.&)!;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;!IH!

1*/2&.!G3!"&*J!K2&J8).!D7!$8LL2(*+7!;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;!I3!

1*/2&.!GG!#.)*B.(+!F'+*)9'6+*8(!#'+*(/)!;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;!I<!

1*/2&.!G<!M2)!F6N.B2O.!F'+*)9'6+*8(!;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;!I<!

!
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!! "#$%"&'()*+!,'&-.+*(/!00$!

!

!

Executive Summary 
!

12#"3!4&56*7.)!&./89'&9:!);<.789.7!48=9*;!+&'()*+!).&6*;.!=.+>..(!15).?*+.!@'+*5('9!A'&-!'(7!+<.!/'+.>':!

;5??8(*+*.)!'95(/!*+)!+>5!&58+.)B!*(!'*&";5(7*+*5(.7B!56.&"+<."&5'7!;5';<.)C!#58+.!DEF!54.&'+.)!:.'&"&58(7!

4&56*7*(/!).&6*;.!=.+>..(!,.&;.7!'(7!15).?*+.!G'99.:!'95(/!+<.!H*/<>':!DEF!;5&&*75&B!).&6*(/!,'&*45)'!

$58(+:!!;5??8(*+*.)C!!#58+.!DIF!4&56*7.)!).&6*;.!=.+>..(!J8(.!'(7!3.4+.?=.&!=.+>..(!15).?*+.!G'99.:B!

"8598?(.!,.'75>)!'(7!+<.!.')+.&(!3*.&&'!;5??8(*+*.)!5K!0..!G*(*(/B!J8(.!0'-.!'(7!,'??5+<!0'-.)C!

"<*)!&.).'&;<!&.45&+!)8??'&*L.)!+<.!&.)89+)!5K!)+'-.<597.&!*(+.&6*.>)B!48=9*;!>5&-)<54)!'(7!4')).(/.&!

)8&6.:)!5(!12#"3!=8).)C!!"<.!&.).'&;<!&.45&+!*)!+<.!K*&)+!4&578;+!5K!+<.!12#"3!3<5&+"#'(/.!"&'()*+!A9'(!+<'+!

*)!=.*(/!7.6.954.7!+5!4&56*7.!'!=98.4&*(+!K5&!12#"3!&58+.)B!);<.789.)B!?'&-.+*(/!'(7!K8(7*(/!56.&!+<.!(.M+!

K*6.!:.'&)C!!"<.!&.)89+)!5K!+<.!&.).'&;<!&.45&+!>*99!=.!8+*9*L.7!+5!*(K5&?!+<.!(.M+!)+.4)!5K!+<.!3<5&+!#'(/.!

"&'()*+!A9'(B!*(;987*(/!+<.!&.6*.>!5K!).&6*;.!49'(!'(7!);<.789.!54+*5()B!'(7!+<.!7.6.954?.(+!5K!?'&-.+*(/!

&.;5??.(7'+*5()C!!!

12#"3!!<')!.)+'=9*)<.7!'(!.M;.99.(+!&.48+'+*5(!78&*(/!*+)!DF!:.'&)!5K!54.&'+*5(B!'?5(/!=5+<!)+'-.<597.&)!'(7!

&*7.&)!N&.)*7.(+)!'(7!6*)*+5&)OC!!G*)*+5&!&*7.&)!/'6.!12#"3!'!6.&:!/557!&'+*(/!5K!!CD!!5(!'!);'9.!5K!D!+5!PB!>*+<!P!

=.*(/!+<.!<*/<.)+C!!"<.!6.&:!<*/<!)'+*)K';+*5(!>*+<!+<.!).&6*;.!*)!'9)5!&.K9.;+.7!*(!(.'&9:!8(*6.&)'9!>*99*(/(.))!

5K!=5+<!6*)*+5&)!'(7!&.)*7.(+)!+5!&.;5??.(7!12#"3C!!@*(.+:".*/<+!4.&;.(+!NQRSO!5K!6*)*+5&)!'(7!QQS!5K!

&.)*7.(+)!>5897!&.;5??.(7!12#"3!+5!'!K&*.(7!5&!;5>5&-.&C!

Major Stakeholder Themes 

T8&*(/!+<.!*(*+*'9!6*)*+B!+<.!;5()89+'(+)!?.+!>*+<!-.:!)+'-.<597.&)!*(;987*(/!,.&;.7!$58(+:!2))5;*'+*5(!5K!

U56.&(?.(+!)+'KKB!&.4&.).(+'+*6.)!5K!.';<!5K!+<.!12#"3!?.?=.&!;58(+*.)B!+<.!).&6*;.!54.&'+5&!'(7!7&*6.&)B!

@'+*5('9!A'&-!3.&6*;.!'(7!?.?=.&)!5K!+<.!U'+.>':!A'&+(.&)!/&584C!!T8&*(/!'!).;5(7!5(")*+.!6*)*+B!'!).&*.)!5K!

48=9*;!>5&-)<54)!>.&.!<.97!*(!,.&;.7B!,'&*45)'B!V9!A5&+'9B!15).?*+.!G'99.:B!J8(.!0'-.B!0..!G*(*(/!'(7!

,'??5+<!0'-.)C!"<.!K5995>*(/!'&.!+>.96.!-.:!?'W5&!+<.?'+*;!K*(7*(/)!K&5?!+<.!)+'-.<597.&!*(48+X!!

DC!!"#$#!%&!'!(##)!*+!"',#!-+$#!&*'./#!01()%(2!&+1$3#&!0+$!456!78!!12#"3!75.)!(5+!<'6.!7.7*;'+.7!K8(7*(/!

)58&;.)!9*-.!?5)+!+&'()*+!).&6*;.)C!!"<.&.!*)!'!(..7!4&56*7.!12#"3!>*+<!?5&.!;.&+'*(!54.&'+*(/!K8(7*(/!56.&!

+<.!(.M+!K*6.!:.'&)C!!

98!:(*#$#&*!%(!#;</+$%(2!*"#!#;<'(&%+(!+0!456!7!*+!+*"#$!2'*#='>!3+$$%)+$&8!12#"3!).&6*;.!'95(/!+<.!H*/<>':!

ED!;5&&*75&!=.+>..(!+<.!Y&.)(5!2*&45&+B!Z'>5('B!'(7!15).?*+.!G'99.:!>')!5K+.(!)8//.)+.7!78&*(/!

)+'-.<597.&!*(+.&6*.>C!!"<.!45+.(+*'9!K5&!).&6*;.!=.+>..(!15).?*+.!G'99.:B!U&56.9'(7B!'(7!45))*=9:!35(5&'!

>')!'9)5!7*);8)).7!5K+.(C!

?8!@#&%$#!0+$!%-<$+,#-#(*&!%(!3+((#3*%,%*>!*+!+*"#$!*$'(&%*!/%(A&8!!2?+&'-!4&56*7.)!'!?'W5&!)58&;.!5K!6*)*+5&!

&*7.&)!K5&!12#"3B!=8+!*?4&56.?.(+)!*(!?*77':!';;.))!>.&.!?5)+!5K+.(!;*+.7!=:!)+'-.<597.&)C!!2!=.++.&!

;5((.;+*5(!=.+>..(!!$#V3"!*(!+<.!.')+.&(!3*.&&')!'(7!12#"3[!DIF!&58+.!)<5897!=.!.M495&.7C!!



!! "#$%"&'()*+!,'&-.+*(/!00$!

!

12!!!"#$%&'$!()*+,-$)$./0!1,&'%!#$'*!/,!/2*!(./,!*,/$./(2'!%$)2.%!3,+!4+$2/$+!&/('(52/(,.6!!34*5.!6'(7!

)+'-.4859.&)!&.:8/(*;.9!<=#">?!&.)8@&:.!:8()+&'*(+)A!+4.!68)+!B&.C@.(+!)@//.)+*8()!B8&!#8@+.!D1E!F.&.!

G.++.&!6*99'7!).&H*:.A!!.'&5*.&!68&(*(/!).&H*:.!+8!<8).6*+.A!'(9!'(!.'&5*.&!8@+G8@(9!):4.9@5.!8(!I&*9'7)!+8!

G.++.&!).&H.!J5!K8&+'5!L'+*8('5!K'&-!>.&H*:.!.6M587..)2!!!N(!#8@+.!DOEA!+F8!&8@(9!+&*M)!'!9'7!G.+F..(!

,'668+4!0'-.)!'(9!<8).6*+.!F')!+4.!68)+!B&.C@.(+!)@//.)+*8(!G7!)+'-.4859.&)2!!!

P2!7*$+2/(,.2'!(00&$0!'()(/!/#$!+$'(28('(/9!,3!:;<=!!0$+-("$6!!J6M587..)!*(+.&H*.F.9!:86M5'*(.9!8B!G.*(/!5'+.!+8!

F8&-!9@.!+8!<=#">!9.5'7)2!!>@66.&!+&'BB*:!'(9!+4.!G&*9/.!9.5'7)!8(!#8@+.!D1EA!:86G*(.9!F*+4!6.:4'(*:'5!

M&8G5.6)!8(!+4.!859.&!G@).)A!:'(!M5'7!4'H8:!F*+4!<=#">!):4.9@5.)2!!

Q2!>.3+20/+&"/&+$!2.%!$?&(*)$./!()*+,-$)$./0!1,&'%!-20/'9!()*+,-$!*200$.4$+!",)3,+/!2.%!",.-$.($."$!3,+!

:;<=!!*200$.4$+06!>@//.)+*8()!F.&.!6'9.!B8&!G@)!)4.5+.&!*6M&8H.6.(+)A!!G.++.&!<=#">!)*/('/.A!'(9!

M')).(/.&!'6.(*+*.)!F4.(!<=#">!8&9.&)!(.F!G@).)2!

!2!=#$!32+$!0/+&"/&+$!0#,&'%!8$!+$"$-2'&2/$%@!$0*$"(2''9!(.!,+%$+!/,!2//+2"/!32)('9!4+,&*06!34*5.!<=#">!4')!'!

M85*:7!8B!'558F*(/!8(.!:4*59!DO!'(9!@(9.&!+8!&*9.!B&..!F*+4!.':4!'9@5+!+*:-.+A!)+'-.4859.&)!9*9!M&8H*9.!

)@//.)+*8()!B8&!'!RB'6*57!M'))S!+4'+!F8@59!G.++.&!B':*5*+'+.!@).!8B!<=#">!G7!B'6*5*.)2!

T6!!A$$%!0,)$!090/$)!3,+!",))&.("2/(.4!0$+-("$!%$'290!/,!+(%$+06!U8+4!&.)*9.(+!'(9!H*)*+8&!&*9.&)!.VM&.)).9!

+4.!9.)*&.!B8&!)86.!6.'()!8B!:866@(*:'+*8(!+8!5.+!+4.6!-(8F!F4.(!<=#">!*)!9.5'7.92!!#./@5'&!&*9.&)!(8+.9!

+4'+!G@).)!'&.!8B+.(!5'+.!'(9!+4.7!4'H.!(8!F'7!8B!-(8F*(/!*B!*+!F*55!G.!P!6*(@+.)!8&!WE!6*(@+.)2!!L8+.X!"4.&.!

*)!'!O1%!!M48(.!5*(.!F4*:4!&*9.&)!:'(!:'55!*(+8A!48F.H.&!+4*)!F')!(8+!6.(+*8(.9!G7!&*9.&)2!

B6!>)*+,-$!*200$.4$+!(.3,+)2/(,.!-(2!",''2/$+2'!2.%!8&0!0/,*!%(0*'2902!>+'-.4859.&)!'(9!@).&)!G8+4!

:866.(+.9!8(!+4.!(..9!+8!.(4'(:.!<=#">!M')).(/.&!*(B8&6'+*8(!+885)!Y!M&*(+.9!):4.9@5.)!'(9!G&8:4@&.)A!

'(9!*(B8&6'+*8(!M'(.5)!'+!G@)!)+8M)2!

CD6!E2*(/2'(5$!,.!/#$!(./$+.$/!2.%!0,"(2'!)$%(2!/,!",))&.("2/$!1(/#!"&++$./!2.%!*,/$./(2'!&0$+0!!"4.!:&*+*:'5!

&85.!8B!+4.!*(+.&(.+!*(!+&'H.5!M5'((*(/!F')!9*):@)).9!*(!H*&+@'557!.H.&7!6..+*(/2!!>+'-.4859.&)!(8+.9!+4.!(..9!

+8!*()@&.!+4'+!<=#">!*(+.&(.+!*(B8&6'+*8(!*)!.')*57!'::.))*G5.!'(9!@).&!B&*.(957A!'(9!+8!@+*5*;.!)8:*'5!6.9*'!+8!

:866@(*:'+.!F*+4!&*9.&)!68&.!9*&.:+572!

CC6!>."+$20$!)2+F$/(.4!2.%!",))&.("2/(,.0!/,!-(0(/,+0!/#+,&4#!#,/$'0@!"2)*0(/$0@!/,&+!",)*2.($0@!2(+*,+/!

2.%!,/#$+!/,&+(0)!42/$F$$*$+02!!,'(7!<=#">!&*9.&)!5.'&(!'G8@+!<=#">!+4&8@/4!'!+8@&*)6!*(9@)+&7!

/'+.-..M.&!Y!48+.5A!:'6M)*+.A!+8@&!:86M'(7!8&!+&'H.5!'/.(:72!!"4.).!.(+*+*.)!&.M&.).(+!*6M8&+'(+!6'&-.+*(/!

M'&+(.&)!B8&!<=#">!'(9!F.&.!9*):@)).9!.V+.()*H.57!*(!+4.!)+'-.4859.&!6..+*(/)!'(9!F8&-)48M)2!,'(7!

M'&+*:*M'(+)!)M8-.!8B!+4.!*6M8&+'(:.!8B!:866@(*:'+*(/!F*+4!48+.5!RB&8(+!9.)-S!)+'BB!'(9!:'6M)*+.!48)+)!+8!

6'-.!)@&.!+4.7!'&.!'F'&.!8B!'(9!&.'97!+8!M&868+.!+4.!).&H*:.2!

CG6!!H$//$+!I$3(.$!>.0/(/&/(,.2'!<,'$0!2.%!<$0*,.0(8('(/($06!>+'-.4859.&)!M&8H*9.9!*(M@+!8(!+4.!&85.)!'(9!

&.)M8()*G*5*+*.)!8B!<=#">!H.&)@)!Z.5'F'&.!L8&+4!$8&M8&'+*8(?)![ZL$\!4*-.&!)4@++5.2!!!"4.7!'5)8!9*):@)).9!+4.!

M8+.(+*'5!G.(.B*+!8B!'!).M'&'+.A!58:'5!:8(+&':+!B8&!#8@+.!DOE!).&H*:.2!



!! "#$%"&'()*+!,'&-.+*(/!00$!

!

Resident and Visitor Passenger Survey 

12&*(/!3245!67!89:9!'!)2&;.5!<')!=6(>2=+.>!67!?')).(/.&)!6(@6'&>!AB#"C!@2).)D!!E(*F2.!F2.)+*6(('*&.)!

<.&.!>.;.46?.>!76&!#.)*>.(+)!'(>!G*)*+6&)!6(!.'=H!&62+.D!!B!+6+'4!67!I9J!=6K?4.+.>!F2.)+*6(('*&.)!<.&.!

&.+2&(.>!6(!#62+.!:I9!'(>!:98!=6K?4.+.>!F2.)+*6(('*&.)!6(!6(!#62+.!:89D!!

!"#!$%&&'()'*&!+",(-!",.!%/",.!01234!

L6&!;*)*+6&)M!+H.!*(+.&(.+!*)!H6<!6(.!+H*&>!67!&.)?6(>.(+)!4.'&(.>!'@62+!AB#"CD!N6&>!67!K62+H!'==62(+)!76&!

'@62+!'(6+H.&!F2'&+.&!67!+H.!;*)*+6&!&.)?6().)D!!#.)*>.(+)!<.&.!K6)+!4*-.45!+6!4.'&(!'@62+!AB#"C!7&6K!+H.*&!

.K?465.&!OPQRS!6&!'!7&*.(>!O8JRSD!

01234!*5-'*!$*"+56'!

L6&!;*)*+6&)M!#62+.!:89!'++&'=+)!K6)+45!$'4*76&(*'()M!<*+H!+<6!+H*&>)!67!*+)!&*>.&)!&.)*>*(/!*(!+H.!)+'+.!'(>!6(45!

!R!67!*+)!&*>.&)!@.*(/!*(+.&('+*6('4D!!#62+.!:I9M!6(!+H.!6+H.&!H'(>M!'++&'=+)!'!4'&/.!(2K@.&!67!*(+.&('+*6('4!

;*)*+6&)!T!I9RD!!L6&!&.)*>.(+!&*>.&)!6(!#62+.!:I9M!I:R!4*;.!*(!,'&*?6)'!'(>!8:R!4*;.!*(!,*>?*(.)D!

AB#"C!;*)*+6&!&*>.&)H*?!*(=42>.)!'!)?.=+&2K!67!'/.)D!!U6<.;.&M!+H.!4'&/.)+!'/.!/&62?!6(!@6+H!&62+.)!*)!+H.!:!"

8V!'/.!/&62?!!L6&!&.)*>.(+)M!+H.!:!"8V!'/.!/&62?!*)!'4)6!H*/H.)+!<*+H!8WR!@2+!*)!76446<.>!=46).45!@5!!'/.)!Q9"

QV!<*+H!8IRD!

X(!#62+.!:89M!+H.!K'Y6&*+5!67!&*>.&)!H'>!;*)*+.>!+H.!?'&-!@.76&.!OJ8RSM!'(>!'@62+!:!R!67!;*)*+6&)!H'>!&*>>.(!

AB#"C!@.76&.D!!X(!#62+.!:I9M!7.<.&!H'>!;*)*+.>!+H.!?'&-!@.76&.!OI8RSM!@2+!'!)*K*4'&!?&6?6&+*6(!O:VRS!H'>!

&*>>.(!AB#"C!@.76&.D!

Z.'&45!+<6"+H*&>)!OWPRS!67!AB#"C!&.)*>.(+!&*>.&)!'&.!46(/!+.&K!&*>.&)M!+H.5!@./'(!&*>*(/!*(!899!!6&!.'&4*.&D!

"H.!K'Y6&*+5!67!&.)*>.(+!&*>.&)!OJ8RS!<H6!=6K?4.+.>!+H.!F2.)+*6(('*&.!<.&.!6(!+H.*&!<'5!+6!6&!7&6K!<6&-D!!!

".(!?.&=.(+!<.&.!+&';.4*(/!76&!&.=&.'+*6(!'(>!:JR!<.&.!+&';.4*(/!76&!)H6??*(/M!K.>*='4!6&!6+H.&!(6("

=6KK2+.!&.')6()D!!W9R!)'*>!+H.5!<6&-!76&!+H.!Z'+*6('4!['&-!C.&;*=.!'(>!89R!76&!1Z$D!

75&5."*!188'&&!."!01234!

"H.!/&.'+.)+!(2K@.&!67!#62+.!:89!&*>.&)!'&&*;.!;*'!?.&)6('4!='&!OQJRSD!!"H*)!*)!(6+!)2&?&*)*(/!/*;.(!+H.!7'=+!

+H'+!W9R!67!+H.K!'&.!7&6K!$'4*76&(*'D!!\(+.&=*+5!+&'()*+!*)!+H.!).=6(>!K6)+!2).>!K6>.!76&!#62+.!:89!&*>.&)M!

<*+H!89R!)'5*(/!+H.5!2).>!BK+&'-!+6!'&&*;.!*(!+H.!&./*6(!'(>!'(6+H.&!WR!)'5*(/!+H.5!2).>!]&.5H62(>D!!\+!

)H624>!@.!(6+.>!+H'+!:89!&*>.&)!<H6!)'5!+H.5!='K.!;*'!BK+&'-!6&!]&.5H62(>!K2)+!H';.!2).>!#+D!:I9!

6&*/*('445M!')!@6+H!BK+&'-!'(>!]&.5H62(>!).&;.!,.&=.>!'(>!(6+!,'KK6+H!0'-.)D!

L6&!#62+.!:I9M!BK+&'-!*)!+H.!K6)+!=*+.>!K6>.!76&!'==.))*(/!+H.!&./*6(!T!2).>!@5!QPR!67!&.)?6(>.(+)D!!

B(6+H.&!VR!)'5!+H.5!'&&*;.>!@5!]&.5H62(>D!!U.(=.!K6&.!+H'(!W9R!='K.!+6!+H.!&./*6(!<*+H62+!'!?&*;'+.!

;.H*=4.D!!B/'*(M!+H*)!&.74.=+)!+H.!>*77.&*(/!K'-.2?!67!+H.!&*>.&)!T!K'(5!K6&.!*(+.&('+*6('4!;*)*+6&)D!!\+!*)!'4)6!'!

&.)24+!67!+H.!7'=+!+H'+!+H.!#62+.!:I9!).&;.)!+H.!BK+&'-!)+'+*6(!>*&.=+45D!!!

B@62+!89R!67!'44!;*)*+6&!&*>.&)!'5!+H.5!+&';.4!;*'!'*&4*(.!76&!?'&+!67!+H.*&!+&*?!+6!+H.!&./*6(D!!"H.!K'Y6&*+5!OW9RS!

74.<!+6!C'(!L&'(=*)=6D!
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!

"1.!2'34&*+5!46!7*)*+4&)!8'&49(:!;<=!47.&'>>?!@14!&.)A4(:.:!+4!+1.!)9&7.5!4(!B4+1!&49+.)!'&.!)+'5*(/!

47.&(*/1+!*(!+1.!C4).2*+.!&./*4(D!#49+.!EF<!&*:.&)!'&.!24)+!>*-.>5!+4!B.!)+'5*(/!'+!'!G'2A/&49(:!4&!

B'G-A'G-*(/!*(!+1.!@*>:.&(.))!8H!=?I!@*+1!4(>5!EJ=!)+'5*(/!*(!'!14+.>D!!K(!+1.!4+1.&!1'(:I!#49+.!EJ<!#*:.&)!

'&.!24&.!.7.(>5!:*7*:*(/!B.+@..(!+14).!)+'5*(/!'+!'!14+.>!8JF=?!4&!'!G'2A/&49(:!8LM=?D!

!"#$!%&''(")*!

K(>5!EJ=!46!7*)*+4&!&*:.&)!4(!#+D!EF<!)'*:!+1.5!@.&.!2'-*(/!'!&49(:!+&*AD!!"1.!4+1.&!;H=!)'*:!+1.5!@.&.!

+&'7.>*(/!4(.!@'5D!N!&.7*.@!46!4&*/*(!'(:!:.)+*('+*4(!A'++.&()!4(!#49+.!EF<!*(:*G'+.)!+1'+!'!>'&/.!A.&G.(+!46!

A')).(/.&)!8JL=?!'&.!+&'7.>*(/!B.+@..(!"94>92(.!,.':4@)!'(:!C4).2*+.!O'>>.5!&'+1.&!+1'(!+&'7.>*(/!

+4%6&42!'!>4G'+*4(!49+)*:.!+1.!A'&-D!!NB49+!LE=!'&.!+&'7.>*(/!B.+@..(!,'224+1!0'-.)!'(:!+1.!A'&-I!@1*>.!

'(4+1.&!P=!'&.!+&'7.>*(/!B.+@..(!Q9(.!0'-.%0..!O*(*(/!'(:!+1.!A'&-D!

K(!#49+.!EJ<I!+1.!&.)*:.(+!!+&*A!A'++.&()!'&.!:42*('+.:!B5!@4&-!+&*A)!6&42!,'&*A4)'!'(:!,*:A*(.)!+4!R>!

S4&+'>!'(:!C4).2*+.!O'>>.5D!!T4&!7*)*+4&)I!C4).2*+.!O'>>.5!'(:!,.&G.:!&.A&.).(+!+1.!>'&/.)+!

B4'&:*(/%'>*/1+*(/!>4G'+*4()D!!!U4@.7.&I!)*/(6*G'(+!B4'&:*(/)!4GG9&!'+!+1.!>4:/*(/!.)+'B>*)12.(+)!*(!

,'&*A4)'I!,*:A*(.)!'(:!R>!S4&+'>D!

+,*'-.("!/&'#*0&1'#-)!

"1.!1*/1.)+!)'+*)6'G+*4(!&'+*(/)!6&42!B4+1!7*)*+4&)!'(:!&.)*:.(+)!@.&.!64&!+1.!CN#"V!:&*7.&)I!B4+1!*(!+1.!'&.'!

46!)'6.!:&*7*(/!'(:!G49&+.)5I!'(:!64&!+1.!G>.'(>*(.))!46!+1.!7.1*G>.)D!!!

"1.!>4@.)+!&'+*(/!'24(/!B4+1!7*)*+4&)!'(:!&.)*:.(+)!@')!64&!14@!@.>>!+1.!B9)!)G1.:9>.!2..+)!549&!(..:)D!!!

"1*)!@')!'>)4!+1.!+4A*G!4I!B5!6'&I!+1.!24)+!G422.(+)!&.G.*7.:!4(!'(!4A.(".(:.:!W9.)+*4()!4(!14@!CN#"V!

2*/1+!*2A&47.!).&7*G.D!!!K(!#+D!EJ<I!EEJ!G422.(+)!4(!)G1.:9>.)!'(:!6&.W9.(G5!@.&.!&.G.*7.:!'(:!4(!#49+.!

EF<I!LE!G422.(+)!8'B49+!L<=!46!'>>!&.)A4(:.(+)?!@.&.!&.G.*7.:D!!,'(5!7*)*+4&)!'(:!.2A>45..)!G422.(+.:!

4(!+1.!(..:!64&!.'&>*.&I!>'+.&!4&!2*:":'5!+&*A)I!')!@.>>!')!+1.!:*66*G9>+5!46!2'-*(/!G4((.G+*4()!@*+1!4+1.&!

+&'()A4&+'+*4(!).&7*G.)D!!

!
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Thematic Summary 
12'3*+'+*4.!*(52+!&./'&6*(/!78#"9!).&4*:.!'(6!*+)!;2+2&.!<')!:=33.:+.6!62&*(/!+<=!=(")*+.!4*)*+)>!!?2&*(/!+@.!

*(*+*'3!4*)*+A!+@.!:=()23+'(+)!B.+!<*+@!-.C!)+'-.@=36.&)!*(:326*(/!,$8D!)+';;!A!!&.5&.).(+'+*4.)!=;!.':@!=;!+@.!

B.BE.&!:=2(+*.)A!+@.!).&4*:.!=5.&'+=&!'(6!6&*4.&)A!F'+*=('3!G'&-!9.&4*:.!'(6!B.BE.&)!=;!+@.!D'+.<'C!

G'&+(.&)!/&=25>!!?2&*(/!'!).:=(6!=(")*+.!4*)*+A!'!).&*.)!=;!52E3*:!<=&-)@=5)!<.&.!@.36!*(!,.&:.6A!,'&*5=)'A!H3!

G=&+'3A!7=).B*+.!I'33.CA!J2(.!0'-.A!0..!I*(*(/!'(6!,'BB=+@!0'-.)>!!G'&+*:*5'(+)!;=&!+@.!/&=25)!<.&!&.:&2*+.6!

+@&=2/@!4'&*=2)!)+'-.@=36.&)A!(.<)!&.3.').)!'(6!5=)+.&)!53':.6!=(!E2).)!'(6!'+!-.C!6.)+*('+*=()>!!?2&*(/!

E=+@!4*)*+)A!+@.!:=()23+'(+)!&=6.!78#"9!'(6!)5=-.!6*&.:+3C!<*+@!5')).(/.&)>!!8!:=B53.+.!3*)+!=;!*(6*4*62'3)!

<@=!5&=4*6.6!*(52+!+=!+@*)!53'(!*)!*(:326.6!*(!+@.!'55.(6*K>!

"@*)!).:+*=(!<*33!5&=4*6.!'!)2BB'&C!=;!+@.!-.C!+@.B.)!<@*:@!'&=).!62&*(/!+@.!=2+&.':@!.;;=&+>!

1. There is a need to have more stable funding sources for YARTS. 

78#"9L!:2&&.(+!=5.&'+*(/!E26/.+!:=()*)+)!=;!;2(6*(/!'/&..B.(+)A!B.BE.&!:=(+&*E2+*=()A!'(6!;'&.)>!!78#"9!

@')!E..(!'E3.!+=!'::.))!;.6.&'3!/&'(+!E').6!;2(6*(/!;=&!:'5*+'3!52&:@').)A!*(:326*(/!(.<!E2).)>!!!!

9+'-.@=36.&)!6*):2)).6!+@.!=(/=*(/!(..6!+=!E&='6.(!+@.!.3*/*E*3*+C!;=&!'66*+*=('3!=5.&'+*(/!;2(6)>!!!"@.!

78#"9!M='&6!@')!E..(!*(4=34.6!<*+@!=(/=*(/!'64=:':C!+=!.K5'(6!+@.!.3*/*E*3*+C!=;!N.6.&'3!"&'()*+!

86B*(*)+&'+*=(!OPQRA!G'23!9>!9'&E'(.)!"&'()*+!*(!G'&-)!G&=/&'B!+=!*(:326.!=5.&'+*=()!;2(6*(/!!!!8+!5&.).(+A!

OPQR!;2(6)!B'C!)255=&+!:'5*+'3!'(6!53'((*(/!.K5.().)!;=&!(.<!=&!.K*)+*(/!'3+.&('+*4.!+&'()5=&+'+*=(!)C)+.B)!

*(!+@.!4*:*(*+C!=;!'(!.3*/*E3.!'&.'>!

78#"9!B'('/.B.(+!@')!'3)=!E./2(!+=!6.+.&B*(.!*;!'(6!@=<!*+!B*/@+!E.:=B.!.3*/*E3.!;=&!'!N"8!OP!!!

'55&=5&*'+*=(!;&=B!$'3+&'()>!!!?*):2))*=()!<*+@!$'3+&'()!<*33!E.!2(6.&+'-.(!')!5'&+!=;!+@.!9@=&+!#'(/.!"&'()*+!

G3'(L)!N*('(:*'3!G3'(>!

S(.!=;!+@.!*B5=&+'(+!;2(6*(/!'/&..B.(+)!*)!<*+@!+@.!F'+*=('3!G'&-!9.&4*:.>!!!0./*)3'+*=(!+@'+!:2&&.(+3C!'33=<)!

+@.!F'+*=('3!G'&-!9.&4*:.!+=!-..5!)=B.!=;!+@.!/'+.!;..)!.K5*&.)!*(!?.:.BE.&!QR!T!>!!!9+'-.@=36.&)!

B.(+*=(.6!+@'+!*+!*)!2(:.&+'*(!<@'+!<*33!@'55.(!*;!+@.!;..)!*()+.'6!/=!+@.!/.(.&'3!U>9>!"&.')2&C>!!"@*)!*)!'!

5=+.(+*'3!+@&.'+!+=!<@'+!@')!E..(!'!)+'E3.!;2(6*(/!)=2&:.!;=&!78#"9>!

 2. Interest in exploring the expansion of YARTS to other gateway 

corridors. 

V(!'3B=)+!.4.&C!*(+.&4*.<!'(6!<=&-)@=5!+@.&.!<')!*(+.&.)+!*(!.K5'(6*(/!78#"9!+=!+@.!W*/@<'C!T!!:=&&*6=&!

;&=B!+@.!N&.)(=!8*&5=&+!+=!7=).B*+.>!!V(!'66*+*=(A!+@.!!QR!.')+!:=&&*6=&A!.)5.:*'33C!<*+@!).&4*:.!+=!D&=4.3'(6!

'(6!5=))*E3C!9=(=&'A!<')!B.(+*=(.6!'(6!6*):2)).6!=(!).4.&'3!=::')*=()>!!!9.4.&'3!)+'-.@=36.&)!)5=-.!+=!+@.!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

!
!"@.!N.6.&'3!0'(6)!'(6!#.:&.'+*=(!8:+!!<')!5')).6!=(!?.:.BE.&!XA!QRRT!!Y!U>9>$>!YXR!"YX!TZG>0>!!RX"TT[!'(6!<*33!

.K5*&.!?.:.BE.&!QR!T>!
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!

2+*,3'4!35!624!-(7/'(!()7!#8398:)/!;38),+/*!7/;+7/7!(0(+)*,!<(',+;+<(,+)0!+)!=>$#?!,/)!4/('*!(03@!!!>*!3)/!

*,(./2397/'!<3+),/7!38,A!=>$#?!6(*!3'+0+)(994!;3);/+B/7!(*!()!(99"0(,/6(4!*4*,/:@!!!!

?,(./2397/'*!7/*;'+C/7!,2/!7/:()7!0/)/'(,3'*!53'!<'3*</;,+B/!*/'B+;/!(93)0!,2/!D+026(4!E!!;3''+73'F!,2/!

G'/*)3!>+'<3',A!%28.;2()*+!%(*+)3A!#/)(4(!1370/A!H(63)(A!()7!-('+<3*(!I'3B/@!!!J3,/),+(9!/:<934:/),!

()7!B+*+,3'!,'+<*!3)!,2+*!<3,/),+(9!'38,/!6/'/!7+*;8**/7@!!!J8C9+;!*8<<3',A!(;;3'7+)0!,3!*,(./2397/'*A!'/:(+)*!

:+K/7!53'!/K<()7+)0!=>$#?!,3!,2/!E!!;3''+73'@!!!#2/'/!('/!*8<<3',/'*!()7!B3;(9!3<<3)/),*!,3!,2/!;3);/<,@!!

#2/!G'/*)3!%38);+9!35!I3B/'):/),*!+*!*<3)*3'+)0!(!5/(*+C+9+,4!*,874!(93)0!,2+*!;3''+73'A!+)!(77+,+3)!,3!

<3,/),+(9!*/'B+;/!,3!L+)0*!%()43)!()7!?/M83+(!N(,+3)(9!J('.*@!!!!!

#2/!:3*,!;3::3)!;3);/<,!7+*;8**/7!(93)0!,2/!!"O!/(*,!;3''+73'!6(*!*/'B+;/!C/,6//)!I'3B/9()7!()7!

=3*/:+,/A!<3**+C94!6+,2!(!;3))/;,+3)!,3!,2/!/K+*,+)0!*8::/'!!"O!*/'B+;/!(,!%'()/!G9(,@!!?3:/!*,(./2397/'*!

7+*;8**/7!,2/!)//7!53'!*/'B+;/!5'3:!?3)3'(!(99!,2/!6(4!,3!=3*/:+,/!P(99/4!78'+)0!,2/!*8::/'!:3),2*@!

>;;3'7+)0!,3!*,(./2397/'*A!,2/!I'3B/9()7!<3<89(,+3)!,'+<9/*!78'+)0!(!*8::/'!6//./)7@!!#2/'/!('/!*/B/'(9!

:(Q3'!7/B/93<:/),!<'3Q/;,*!+)!,2/!<+</9+)/!()7!C/+)0!<9())/7!,2(,!;3897!0/)/'(,/!(77+,+3)(9!7/:()7!(93)0!

,2+*!;3''+73'!+)!,2/!58,8'/@!#8398:)/!%38),4!;8''/),94!+*!'/B+/6+)0!()!(7:+)+*,'(,+B/!7'(5,!35!(!?23',!$()0/!

#'()*+,!J9()!,2(,!+);987/*!*3:/!7+*;8**+3)!()7!()(94*+*!35!(!*/'B+;/!;3))/;,+3)!,3!=3*/:+,/@!!!

3. Desire for improvements in connectivity to other transit links. 

>!*3:/62(,!'/9(,/7!,2/:/!35!7+*;8**+3)!78'+)0!,2/!*,(./2397/'!+),/'B+/6*!()7!63'.*23<*!6(*!,2/!7/*+'/!53'!

/)2();/7!;3))/;,+3)*!6+,2!3,2/'!,'()*+,!*4*,/:*A!!I'/4238)7A!!>:,'(.A!!(+'<3',*A!()7!/B/)!58,8'/!2+02!*<//7!

'(+9@!!!

%3))/;,+B+,4!7+*;8**+3)*!+);987/7!C3,2!*;2/789/!;33'7+)(,+3)!()7!5('/!;3)*+7/'(,+3)*@!!R)!*;2/789/!

;33'7+)(,+3)A!,2/!:3*,!5'/M8/),!;3::/),!6(*!,2/!;8''/),!9(;.!35!;33'7+)(,+3)!C/,6//)!,2/!%$S?#!C8*!(93)0!

,2/!TUV!;3''+73'!()7!=>$#?@!!!D+./'*!;3:+)0!38,!35!13)/!J+)/A!53'!/K(:<9/A!2(B/!,3!*</)7!,2/!)+02,!+)!

-(::3,2!1(./*!,3!;(,;2!,2/!=>$#?!C8*!,2/!)/K,!:3')+)0@!!?,(./2397/'*!()7!D+026(4!!"O!'38,/!<(**/)0/'*!

C3,2!/K<'/**/7!(!*,'3)0!7/*+'/!53'!*(:/"7(4!C8*!*/'B+;/!C/,6//)!13)/!J+)/!()7!=3*/:+,/!P(99/4@!!#2+*!63897!

'/M8+'/!+:<'3B/7!;33'7+)(,+3)!C/,6//)!=>$#?!()7!%$S?#@!!>!*/;3)7!;3::3)!,2/:/!C4!C3,2!*,(./2397/'*A!

()7!*8'B/4!'/*<3)7/),*!6(*!,2/!9(;.!35!(!:+77(4!C8*!53'!>:,'(.!'+7/'*@!!!!

#2/'/!6(*!*3:/!7+*;8**+3)!35!,2/!)//7!,3!'/B+/6!,2/!5('/!*,'8;,8'/*!53'!,'+<*!3)!:89,+<9/!*4*,/:*@!!!W7/(*!

6/'/!<'/*/),/7!3)!,2/!B(98/!35!8*+)0!/9/;,'3)+;!5('/C3K/*A!()7!2(B+)0!(!8)+B/'*(9!<(**!,2(,!63897!C/!0337!

53'!(99!*/'B+;/*!(;;/**+)0!=3*/:+,/@!!!!

4.  Schedule improvements would help to tap into potential 

demand for greater utilization.    

H2+9/!,2/!B/'4!9('0/!:(Q3'+,4!35!*,(./2397/'*!()7!<(**/)0/'*!*8'B/4/7!6/'/!<9/(*/7!6+,2!,2/!=>$#?!*/'B+;/!

3B/'(99A!,2/!('/(!35!9/(*,!*(,+*5(;,+3)!C4!;8''/),!'+7/'*!()7!(!,3<+;!35!;3::3)!;3)B/'*(,+3)!6(*!,2/!)//7!53'!

*;2/789/!+:<'3B/:/),*@!#2/!539936+)0!('/!:3*,!;3::3)!,2/:/*!7+*;8**/7!+)!C3,2!,2/!!EO!()7!!"O!

;3''+73'*@!

#2/!!EO!;3''+73'!2(*!:()4!'/089('!;3::8,/!,'+<*@!!!#2/!:3*,!;3::3)!;3::/),*!6/'/F!
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! #2/'/!+*!(!)//3!45'!+67'58/3!6+33(9!,'+7*:!!#5!;5*/6+,/!4'56!-/'</3=!,2/'/!+*!(!0(7!+)!3/7(',>'/*!+)!

,2/!*>66/'!4'56!!?@AB!(6!,5!,2/!C(*,!D>*!(,!B@A?!76:!!!E'56!;5*/6+,/=!!,2/'/!+*!(!0(7!+)!'/,>')!

*/'8+</!(,!;5*/6+,/!1530/!F,2/!C(*,!7+<.>7!75+),!+)!;5*/6+,/!G(CC/9H!4'56!!?@??!(6!,5!A@??!76:!!!

I56/!*,(./25C3/'!J5>C3!C+./!,5!*//!(,!C/(*,!5)/!6+33(9!'/,>')!,'+7!D/,J//)!;5*/6+,/!G(CC/9!()3!

-('+75*(=!J2+C/!5,2/'*!<566/),/3!5)!,2/!)//3!45'!D/,,/'!6+33(9!<5))/<,+5)*!,5!K6,'(.:!!E+)(CC9=!

*56/!*,(./25C3/'*!4/C,!(!6+33(9!'>)!J5>C3!*/'8/!(*!(!0553!L0>('(),//3!'+3/!256/M!57,+5)!+4!(!'+3/'!

4/C,!+CC!(4,/'!0/,,+)0!,5!J5'.=!5'!)//3/3!,5!>)/N7/<,/3C9!05!256/!3>'+)0!,2/!3(9:!

! #2/!)//3!45'!/('C+/'!65')+)0!*/'8+</!,5!;5*/6+,/!G(CC/9:!!O)!,2/!*>66/'=!,2/!4+'*,!D>*!(''+8/*!(,!,2/!

G+*+,5'*!%/),/'!+)!;5*/6+,/!G(CC/9!(,!P@Q"!(6:!!#J5!*7/<+4+<!6('./,!*/06/),*!*>00/*,/3!(!3/*+'/!45'!

/('C+/'!65')+)0!*/'8+</@!!R/C(J('/!S5',2!%567()9!FRS%H!J5'./'*!J25!*,(',!(,!T@??!(6!()3!T@"?!(6!

()3!2+./'*!J(),+)0!,5!2+./!>7!,5!U(C4!R56/:!!!O,!*25>C3!D/!)5,/3!,2(,!RS%!*75)*5'*!,J5!8()755C*!

,2(,!<>''/),C9!7+<.!>7!*56/!54!,2/!/('C9!65')+)0!3/6()3:!!V)/!'/0>C('!2+./'!4'56!-/'</3!75+),/3!

5>,!,2(,!*/'8+</!,5!;5*/6+,/!4'56!-/'</3!*,(',*!(,!P@??!(6!!()3!J5>C3!C+./!,2/!4+'*,!D>*!,2(,!

<>''/),C9!*,(',*!+)!-('+75*(!(,!B@AB!(6!,5!*,(',!(,!,2/!-/'</3!#'()*75:!

! #2/'/!+*!(!)//3!45'!/('C+/'!D>*!*/'8+</!5)!E'+3(9*!45'!SWI!J5'./'*!(,!XC!W5',(C:!!SWI!J5'./'*!(,!XC!

W5',(C!0/)/'(,/!*+0)+4+<(),!;K$#I!'+3/'*2+7=!D>,!,2/9!0/,!544!(,!"@"?!76!5)!E'+3(9=!J2/)!,2/'/!+*!)5!

;K$#I!*/'8+</!45'!()!25>'!()3!(!2(C4:!!U/)</=!65*,!3'+8/!5)!E'+3(9*!'(,2/'!,2()!,(./!,2/!D>*:!

O)!,2/!!Q?!<5''+35'=!,2/'/!+*!<>''/),C9!5)/!,'+7!+)!/(<2!3+'/<,+5)!D/,J//)!;5*/6+,/!G(CC/9!()3!-(665,2!

1(./*:!!!#2/!7'+6('9!,2/6/!54!<566/),*!5)!,2/!*<2/3>C/!J(*!@!

! #2/'/!+*!(!)//3!45'!,J5!,'+7*!(!3(9!+)!/(<2!3+'/<,+5)!5)!,2/!$5>,/!!Q?!D>*:!!I56/!*,(./25C3/'*!

/N7'/**/3!,2/!)//3!45'!,J+</!(!3(9!*/'8+</!4'56!-(665,2!1(./*!()3!#>5C>6)/!-/(35J*=!J2+C/!

5,2/'*!/N7'/**/3!,2/!)//3!45'!*/'8+</!(CC!,2/!J(9!,5!;5*/6+,/!G(CC/9=!()3!()5,2/'!(385<(,/3!45'!/8/)!

65'/!4'/Y>/),!*/'8+</!D/,J//)!1//!G+)+)0!()3!#>5C>6)/!-/(35J*:!

#2/'/!J/'/!6()9!5,2/'!'/Y>/*,*!45'!*<2/3>C/!+67'58/6/),*!5)!*7/<+4+<!'>)*=!()3!C(,/'!/8/)+)0!*/'8+</!+)!,2/!

J+),/'=!!D>,!,2/!(D58/!J/'/!,2/!65*,!7'/8(C/),!,2/6/*:!!!!

5. Operational issues limit the reliability of YARTS service. 

#2/'/!J/'/!6()9!<566/),*!'/</+8/3!'/0('3+)0!,2/!'/C+(D+C+,9!54!;K$#I!*/'8+</=!65*,C9!5)!,2/!!A?!'5>,/:!!!

-5*,!*,(./25C3/'*!'/<50)+Z/!,2(,!;K$#I!+*!(!C5)0!'5>,/!()3!,2(,!,2/!<>''/),!D'+30/!*+0)(C!,5!D97(**!,2/!

C()3*C+3/!35/*!<(>*/!*<2/3>C/!8('+()</*:!!U5J/8/'=!,2/!45CC5J+)0!J/'/!,2/!65*,!7'/8(C/),!,2/6/*@!

! #2/!D>*/*!('/!54,/)!C(,/!D9!!B""?!6+)>,/*!45'!)5!(77('/),!'/(*5)!()3!+,!<(>*/*!/67C59//*!,5!D/!C(,/!

45'!J5'.:!

! I>66/'!,'(44+<!+*!8/'9!2/(89=!()3!D>*!*<2/3>C/*!35)[,!*//6!,5!(<<5>),!45'!7/(.!,'(44+<!3(9*!()3!

)5)7/(.!,'(44+<!3(9*:!

! #2/'/!+*!(!)//3!,5!D/!(DC/!,5!<566>)+<(,/!J+,2!'/0>C('!'+3/'*!+4!,2/'/!+*!()!+)<+3/),!J2/)!,2/!D>*!J+CC!

D/!C(,/'!,2()!!B!6+)>,/*:!!!!

! I<2/3>C/!(32/'/)</!+*!54,/)!8/'9!3+44/'/),!J+,2!3+44/'/),!3'+8/'*:!
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! #2/!*(3/!45!6(**/*!()7!84)9/'*+4)!45!:;<!94=82/'*!8(=*/!*+0)+5+8(),!,'()*(8,+4)*!,2/!5+'*,!5/>!7(?*!45!

,2/!@4),2A!!#2+*!8(=*/*!,2/!B=*!,4!'4=,+)/3?!'=)!3(,/A!#2+*!+*!(!6(',+8=3('!6'4B3/@!54'!C:%!/@634?//*!

>24!2(9/!,4!6=)82!(!,+@/!8348.A!#2/!84),'(8,4'!=*/7!,4!2(9/!(!*/84)7!6/'*4)!4)!,2/!B=*!,4!2()73/!

*=82!,'()*(8,+4)*D!B=,!,2+*!>(*!7+*84),+)=/7A!

! -/82()+8(3!6'4B3/@*!(3*4!84),'+B=,/!,4!,2/!'/3+(B+3+,?!+**=/D!(884'7+)0!,4!EF$#<!*,(55!()7!46/'(,+4)*A!!

G,!+*!246/7!,2(,!,2/!)/>!B=*/*!>+33!'/7=8/!,2+*!+**=/A!

6. Infrastructure and equipment improvements would vastly 

improve passenger comfort and convenience for YARTS 

passengers. 

! #2/'/!>/'/!)=@/'4=*!84@@/),*!B?!'+7/'*!>24!6(',+8+6(,/7!+)!>4'.*246*!()7!6(**/)0/'*!84@@/),*!

4)!,2/!*='9/?*!,2(,!,2/!)/>!B=*!,2(,!EF$#<!2(*!+)!46/'(,+4)!+*!=)84@54',(B3/A!!%4@63(+),*!8/),/'/7!

('4=)7!2('7!*/(,!8=*2+4)*D!(!3(8.!45!B(8.!*=664',D!()7!,2/!2+02!*/(,!B(8.*!>2+82!3+@+,!6(**/)0/'!

*+02,*//+)0!()7!8'/(,/!(!83(=*,'4624B+8!5//3+)0A!

! H=*!*,46!*+0)*!('/!5(7/7!()7!+)!)//7!45!'/63(8/@/),A!!!!

! <4@/!B=*!*,46!348(,+4)*!)//7!,4!B/!'/"/9(3=(,/7A!!!!

! G@6'49/@/),*!('/!)//7/7!,4!*4@/!B=*!*,46*I!!,2/!-+76+)/*!;('.!()7!$+7/!34,*!JEF$#<!+*!>4'.+)0!4)!

,2+*!8=''/),3?KD!H(''+=@!-+)/!$4(7!)//7*!(!*2/3,/'*!()7!;4*,!L55+8/!<,46!+)!M3!;4',(3A!

! M3/8,'4)+8!5('/B4N/*!84=37!*6//7!=6!*(3/*!,'()*(8,+4)*!()7!(334>!54'!,2/!(88/6,()8/!45!8'/7+,!8('7*A!

! O(@+3+/*!,2(,!7'+9/!,4!-('+64*(!2(9/!34,*!45!P*,=55AQ!!#2/+'!P*,=55Q!8()!B/!(884@7(,/7!4)!,2/!EF$#<!

B=*!B=,!6'/*/),*!(!6'4B3/@!4)8/!,2/?!'/(82!,2/!6('.A!!#2+*!B'4=02,!=6!(!7+*8=**+4)!45!,2/!)//7!54'!

348./'*!(,!E4*/@+,/!,4!*,4'/!B/34)0+)0*!>2+3/!9+*+,4'*!4'!2+.+)0!4'!74+)0!4,2/'!(8,+9+,+/*A!J-('+64*(!

-//,+)0K!

! ;('.!()7!$+7/!+)!-(@@4,2!1(./*A!!L9/')+02,!6('.+)0!+*!)4,!,/82)+8(33?!(334>D!B=,!84=37!B/!(334>/7!+)!

*=@@/'!54'!EF$#<!=*/'*A!!R4=37!)//7!*+0)(0/!,4!,2+*!/55/8,A!

7. The fare structure should be re-evaluated, especially in order to 

attract family groups. 

R2+3/!5('/*!>/'/!)4,!(!@(S4'!,46+8!45!7+*8=**+4)D!,2/?!7+7!84@/!=6!+)!(!84=63/!45!>4'.*246*A!!#2/!5+'*,!@(S4'!

7+*8=**+4)!64+),!>(*!,2(,!5('/*!54'!(!5(@+3?!>+,2!,//)(0/'*!('/!9/'?!2+02!()7!7+*84='(0/*!=*/A!!F3*4D!,2/!5(8,!

,2(,!4)/!82+37!!T!4'!=)7/'!'+7/*!5'//!>+,2!/(82!(7=3,!,+8./,!>(*!)4,!=)+9/'*(33?!=)7/'*,447A!#2/!+),'47=8,+4)!

45!(!5(@+3?!6(**!4'!7+*84=),!>(*!*=00/*,/7A!

#2/!*/84)7!5('/!7+*8=**+4)!>(*!,2(,!,2/!UTV!/),'()8/!5//!54'!E4*/@+,/!+*!0447!54'!W!7(?*A!!!X4>/9/'D!6/'*4)*!

*,(?+)0!S=*,!4=,*+7/!,2/!6('.!>24!'+7/!@=3,+63/!,+@/*!@=*,!6(?!/9/'?!7(?A!!!#2+*!'/7=8/*!,2/!B/)/5+,!45!P)4!

0(,/!5//Q!()7!@+02,!B/!'/(*4)!,4!84)*+7/'!(!@=3,+"7(?!6(**!54'!9+*+,4'*A!
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8.  Need some system for communicating service delays to riders. 

23,4!'/*+5/),!()5!6+*+,3'!'+5/'*!/78'/**/5!,4/!5/*+'/!93'!*3:/!:/()*!39!;3::<)+;(,+3)!,3!=/,!,4/:!.)3>!

>4/)!?@$#A!+*!5/=(B/5C!!$/0<=('!'+5/'*!)3,/5!,4(,!D<*/*!('/!39,/)!=(,/!()5!,4/B!4(6/!)3!>(B!39!.)3>+)0!+9!+,!

>+==!D/!"!:+)<,/*!3'!EF!:+)<,/*C!!G+*+,3'*!>43!>/'/!+),/'6+/>/5!(,!,4/!D<*!*,38*!+)!?3*/:+,/!>4+=/!>(+,+)0!

93'!,4/!D<*!9//=!(!0/)/'(=!<);/',(+),B!(D3<,!>4(,!,3!53!3'!/78/;,!>4/)!(!D<*!53/*)H,!(''+6/!(*!8=())/5C!!#4+*!

+*!8(',+;<=('=B!5+*;3);/',+)0!>4/)!8(**/)0/'*!('/!8=())+)0!,3!;3))/;,!,3!@:,'(.!+)!-/';/5!()5!9/('!,4/B!>+==!

:+**!,4/+'!,'(+)C!

A<00/*,+3)*!>4+;4!>/'/!399/'/5!93'!'/:/5B+)0!,4+*!*+,<(,+3)!+);=<5/5C!

! @==3>!'+5/'*!ID3,4!'/*+5/),*!()5!6+*+,3'*J!,3!'/0+*,/'!3)!?@$#A!>/D8(0/!,3!'/;/+6/!(=/',*!(D3<,!

*/'6+;/!5/=(B*C!!#4/*/!;3<=5!D/!*/),!(*!,/7,!:/**(0/*!3'!#>+,,/'C!!-3*,!'/*+5/),*!*(B!,4/B!4(6/!;/==!

*/'6+;/!(,!,4/!D<*!*,38*C!!#4/*/!(=/',*!>3<=5!)//5!,3!D/!+)+,+(,/5!DB!GK@!5+*8(,;4/'*!D(*/5!3)!+)8<,!

9'3:!D<*!5'+6/'*!(D3<,!,4/+'!*,(,<*!(,!;/',(+)!83+),*!+)!,4/!,'+8C!!K,!>3<=5!'/L<+'/!*+0)+9+;(),=B!

/)4();/5!36/'*+04,!39!,4/!38/'(,+3)M!D<,!:+04,!'/*<=,!+)!D3,4!+:8'36/5!'/=+(D+=+,B!()5!D/,,/'!

;<*,3:/'!'/=(,+3)*C!

! NL<+8!D<*/*!>+,4!OPA!()5!<,+=+Q/!()!@<,3:(,+;!G/4+;=/!13;(,3'!*B*,/:!,3!8'36+5/!'/(=!,+:/!

+)93':(,+3)!(,!./B!D<*!*,38*!()5!3)!=+)/C!!#4+*!:(B!3'!:(B!)3,!D/!53(D=/M!0+6/)!,4/!,/''(+)!39!,4/!

('/(C!

9. Improve passenger information via collateral and bus stop 

displays. 

A,(./43=5/'*!()5!<*/'*!D3,4!;3::/),/5!3)!,4/!)//5!,3!/)4();/!?@$#A!8(**/)0/'!+)93':(,+3)!,33=*!R!

8'+),/5!*;4/5<=/*!()5!D'3;4<'/*M!()5!+)93':(,+3)!8()/=*!(,!D<*!*,38*C!

S);/!*8/;+9+;!'/;3::/)5(,+3)!>(*!,3!;'/(,/!(!D'3;4<'/!>4+;4!>3<=5!'/(==B!5/*;'+D/!>4(,!6+*+,3'*!;()!/78/;,!

>4/)!<*+)0!?@$#A!R!(55'/**+)0!D3,4!,4/!D/)/9+,*!()5!=30+*,+;*!I*<;4!(*!43>!,3!4()5=/!(==!,4/!T*,<99U!,4(,!

9(:+=+/*!D'+)0!>+,4!,4/:JC!!K,!>(*!5+*;<**/5!,4(,!5+99/'/),!6/'*+3)*!39!,4/!D'3;4<'/!;3<=5!D/!)//5/5!93'!,4/!

,>3!'3<,/*!+)!3'5/'!,3!:(./!,4/:!*8/;+9+;!,3!,4/!;3::<)+,+/*!()5!5/*,+)(,+3)*!*/'6/5C!!K,!>(*!9/=,!,4(,!,4/!

*;4/5<=/!*43<=5!D/!*/8('(,/!9'3:!,4/!D'3;4<'/!I*3!(*!)3,!,3!5(,/!+,J!D<,!,4(,!+,!*43<=5!D/!(!T;3:8()+3)U!

8+/;/!8'35<;/5!+)!()!/L<(==B!8(**/)0/'!9'+/)5=B!93':(,C!!23,4!8+/;/*!;3<=5!D/!8'36+5/5!,3!=350+)0!

/*,(D=+*4:/),*M!6+*+,3'!;/),/'*!()5!3,4/'!0(,/.//8/'*!+)!-/';/5M!-('+83*(&-+58+)/*M!N=!P3',(=M!1//!G+)+)0M!

V<)/!1(./!()5!-(::3,4!1(./*C!

-()B!;3::/),*!>/'/!'/;/+6/5!'/0('5+)0!,4/!)//5!93'!:3'/!;=/('=B!*+0)/5!D<*!*,38*!()5!93'!:3'/!

+)93':(,+3)!+)!,4/!D<*!*,38!5+*8=(B*C!!A8/;+9+;(==B!+)93':(,+3)!(D3<,!9('/*!>(*!'/L</*,/5C!S)/!6+*+,3'!*(+5!TK!

5+5)H,!.)3>!>4(,!,3!/78/;,!,3!8(BCU!
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10. Capitalize on the internet and social media to communicate 

with current and potential users. 

#2/!3'+,+3(4!'54/!56!,2/!+),/')/,!+)!,'(7/4!84())+)0!9(*!:+*3;**/:!+)!7+',;(44<!/7/'<!=//,+)0>!!?,(./254:/'*!

)5,/:!,2/!)//:!,5!+)*;'/!,2(,!4+).*!,5!@A$#?!+)65'=(,+5)!('/!+)34;:/:!5)!(*!=()<!9/B*+,/*!(*!85**+B4/!,2(,!

'/4(,/!,5!,2/!@5*/=+,/!'/0+5)>!!A):!,2(,!,2/!@A$#?!9/B*+,/!*25;4:!B/!(*!34/('!():!;*/'!6'+/):4<!(*!85**+B4/>!

#2/!85,/),+(4!,5!;,+4+C/!*53+(4!=/:+(!DE(3/B55.F!#9+,,/'F!B450*F!/,3>G!!,5!/)2()3/!@A$#?!9/B!8'/*/)3/!9(*!

(4*5!:+*3;**/:!5)!*/7/'(4!533(*+5)*>!!H450*!():!32(,!*+,/*!;*/:!B<!B(3.8(3./'*!('/!(4'/(:<!()!+=85',(),!

32())/4!,2'5;02!92+32!@A$#?!+)65'=(,+5)!+*!:+**/=+)(,/:>!!I,!9(*!6/4,!,2(,!@A$#?!35;4:!,(./!(!=5'/!(3,+7/!

'54/!+)!=(.+)0!+)65'=(,+5)!(B5;,!259!():!92<!,5!;*/!,2/!*/'7+3/!(7(+4(B4/>!!!

E5'!/J(=84/F!5)/!:+*3;**+5)!+)34;:/:!(4459+)0!2+./'*&B(3.8(3./'*!,5!85*,!,2/+'!6(75'+,/!2+./*!D+)34;:+)0!

92/'/!,5!0/,!5)!():!566!,2/!B;*G>!!A!'/4(,/:!*;00/*,+5)!9(*!85*,+)0!(!4+*,!56!*(6/!K'/L;/*,M!*,58*!5)!,2/!

9/B*+,/F!*5!'+:/'*!95;4:!.)59!92(,!+*!():!+*)N,!(4459(B4/>!

O,2/'!8(',+3+8(),*!,25;02,!+,!95;4:!B/!;*/6;4!,5!2(7/!K*;00/*,/:!:(<!,'+8*M!D/>0>!9(4.!,5!,2/!6(44*F!,2/)!2(7/!

4;)32!(,!,2/!A29(2)//G!,2(,!95;4:!(4459!453(4*!():!7+*+,5'*!,5!*//!259!,2/<!=+02,!;*/!,2/!@A$#?!*/'7+3/!65'!

'/3'/(,+5)>!

11. Increase marketing and communications to visitors through 

hotels, campsites, tour companies, airport and other tourism 

gatekeepers. 

1(,/'!+)!,2+*!'/85',F!,2/!5)"B5(':!*;'7/<!9+44!:/=5)*,'(,/!,2(,!=()<!'+:/'*!4/(')!(B5;,!@A$#?!,2'5;02!(!

,5;'+*=!+):;*,'<!0(,/.//8/'!P!25,/4F!3(=8*+,/F!,5;'!35=8()<!5'!,'(7/4!(0/)3<>!!#2/*/!/),+,+/*!'/8'/*/),!

+=85',(),!=('./,+)0!8(',)/'*!65'!@A$#?!():!9/'/!:+*3;**/:!/J,/)*+7/4<!+)!,2/!*,(./254:/'!=//,+)0*!():!

95'.*258*>!!!

-()<!8(',+3+8(),*!*85./!56!,2/!+=85',()3/!56!35==;)+3(,+)0!9+,2!25,/4!K6'5),!:/*.M!*,(66!():!3(=8*+,/!

25*,*!,5!=(./!*;'/!,2/<!('/!(9('/!56!():!'/(:<!,5!8'5=5,/!,2/!*/'7+3/>!!#2/!,5;'+*=!=()(0/'!+)!-(==5,2!

1(./*!*;00/*,/:!(!EA-!D6(=+4+('+C(,+5)G!,5;'!65'!25,/4!*,(66!(,!,2/!B/0+))+)0!56!,2/!*/(*5)F!92+4/!(!25,/4!

=()(0/'!+)!Q4!R5',(4!*;00/*,/:!0+7+)0!*,(66!8/'*5)*!(!6'//!,+3./,!,5!=(./!,2/!,'+8!5)!,2/+'!59)>!!O)!B5,2!*+:/*!

56!,2/!=5;),(+)F!,2/!+=85',()3/!56!6'/L;/),!35==;)+3(,+5)!9+,2!45:0+)0!/*,(B4+*2=/),!*,(66!9(*!)5,/:>!

A6,/'!,2/!95'.*258!+)!-('+85*(F!,2/!35)*;4,(),!=(:/!(!,5;'!56!(44!56!,2/!=5,/4*!+)!,2/!35==;)+,<F!*8/(.+)0!

9+,2!,2/!6'5),!:/*.!*,(66>!!?5=/!8/'*5))/4!.)/9!(!055:!B+,!(B5;,!@A$#?>!!?/7/'(4!2(:!,2/!+)65'=(,+5)!

=();(4!():!2(:!*32/:;4/*!'/(:<!,5!2():!5;,>!!O,2/'*!2(:!2/(':!56!,2/!*/'7+3/!B;,!2(:!)5!+)65'=(,+5)!():!

*+=84<!,54:!85,/),+(4!'+:/'*!92/'/!,2/!B;*!*,58!+*>!!E/9!2(:!/7/'<!;*/:!,2/!*/'7+3/!,2/=*/47/*>!!I)!(44!3(*/*F!

,2/!*,(66!*(+:!,2/<!95;4:!B/!2(88<!,5!B/!8'57+:/:!9+,2!()!(,,'(3,+7/!:+*84(<!65'!,2/+'!45BB<!5'!35;),/'!92+32!

95;4:!8'5=5,/!,2/!@A$#?!*/'7+3/*F!():!,2(,!,2/<!95;4:!:+*,'+B;,/!B'532;'/*!5'!*32/:;4/*!+6!8'57+:/:>!

A)5,2/'!,58+3!56!:+*3;**+5)!9(*!,2/!5885',;)+,<!,5!3'/(,/!,5;'!8(3.(0/*!,2(,!+)34;:/!@A$#?>!!A!);=B/'!56!

,5;'!B;*!58/'(,5'*!(4'/(:<!:5!,2+*!P!566/'+)0!8(3.(0/*!,2(,!+)34;:/!,'()*85',(,+5)!,5!Q4!R5',(4F!'55=*!(,!
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!

%/2('!3'!43*/5+,/!6+/7!1320/!()2!48$#9!,+:./,*;!!<(:.(0/*!7=+:=!5+0=,!+):>?2/!(+'!,'()*@3',(,+3)!,3!

-/':/2A!48$#9!,+:./,*!()2!=3,/>*!+)!-/':/2!3'!-('+@3*(!7/'/!*?00/*,/2;!!!

#=/!#3?'+*5!:355+**+3)*!+)!-(553,=!1(./*A!-('+@3*(!()2!-/':/2!:()!B/!+)*,'?5/),(>!+)!@'3C+2+)0!

@(:.(0/'*!7+,=!+)D3'5(,+3)!(B3?,!48$#9;!!E37/C/'A!+,!7(*!)3,/2!,=(,!*:=/2?>/!()2!D('/!+)D3'5(,+3)!73?>2!

)//2!,3!B/!@'3C+2/2!(!F/('!+)!(2C():/!,3!D(:+>+,(,/!,=+*!/DD3',;!

12.  Better Define Institutional Roles and Responsibilities. 

#=+*!,=/5/!3D!+)*,+,?,+3)(>!'3>/*!()2!'/*@3)*+B+>+,+/*!:(5/!?@!+)!B3,=!2+'/:,!()2!+)2+'/:,!7(F*;!!!G)!(!2+'/:,!

5())/'A!+)!,=/!H(*,/')!9+/''(!:355?)+,+/*!+,!7(*!2+*:?**/2!7=/,=/'!3'!)3,!,=/'/!*=3?>2!B/!*/@('(,/!

:3),'(:,3'*!D3'!,=/!!IJ!()2!!KJ!'3?,/*;!!H9#8!=(*!*?::/**D?>>F!,(./)!3C/'!,=/!$/2*!-/(237!*=?,,>/;!!!

9,(./=3>2/'*!D/>,!()!H9#8!3@/'(,/2!!KJ!'3?,/!5+0=,!=/>@!7+,=!%$H9#!:33'2+)(,+3)!()2!H9#8!5+0=,!=(C/!53'/!

>3:(>!.)37>/20/;!!48$#9!B/0()!B/D3'/!H9#8!7(*!D3'5/2A!()2!,=/!:3),'(:,+)0!'3>/!*=3?>2!B/!>33./2!(,A!

*,(./=3>2/'*!*?00/*,/2;!!

#=/!3,=/'!2+'/:,!+)@?,!7(*!D'35!(!*,(./=3>2/'!7=3!7(),/2!@?B>+:!,'()*@3',(,+3)!,3!43*/5+,/!,3!B/!(!*+)0>/A!

*/(5>/**!/),+,FA!()2!)3,!3@/'(,/2!7+,=!,'()*D/'*!D'35!3,=/'!*F*,/5*;!

G)2+'/:,>FA!,=/!+)*,+,?,+3)(>!+**?/!7(*!B'3?0=,!?@!(*!LM%!:?''/),>F!3@/'(,/*!(!!D'//!=+./'*!*=?,,>/!,3!#?3>?5)/!

+)!,=/!53')+)0!()2!B(:.!,3!,=/!43*/5+,/!6(>>/F!+)!,=/!(D,/')33);!!!48$#9!3@/'(,/*!@(+2!*/'C+:/!,3!43*/5+,/!

D'35!-(553,=!1(./*!+)!,=/!53')+)0!()2!'/,?')*!,3!-(553,=!1(./*!+)!,=/!(D,/')33)A!,=/!3@@3*+,/!3D!,=/!

LM%!*/'C+:/;!!N=+>/!,=/!O?/*,+3)!7(*!)3,!2+'/:,>F!*,(,/2A!!,=/!+)2+'/:,!O?/*,+3)!,=(,!7(*!B/+)0!(*./2!+*!PN=(,!

'3>/!23/*!48$#9!@>(F!+)!:35@('+*3)!,3!LM%Q*!+),/')(>!*=?,,>/*!*?:=!(*!,=/!=+./'*!*=?,,>/;R!!8*!7+>>!B/!)3,/2!+)!

,=/!*?'C/F!'/*?>,*!>(,/'!+)!,=+*!'/@3',A!(B3?,!IST!3D!,=/!@(**/)0/'*!*?'C/F/2!3)!$3?,/!!KJ!('/!,'(C/>>+)0!

B/,7//)!43*/5+,/!6(>>/F!()2!#?3>?5)/!-/(237*;!!8,!>/(*,!3)/!*,(./=3>2/'!2+2!2+'/:,>F!*?00/*,!,=(,!*/'C+:/!

D'35!-(553,=!1(./*!()2!3,=/'!1//!6+)+)0!:355?)+,+/*!*=3?>2!3)>F!B/!,3!#?3>?5)/!-/(237*!+)!3'2/'!,3!

/)(B>/!,7+:/!(!2(F!*/'C+:/!3)!,=/!/(*,!*+2/;!!#=+*!73?>2!'/O?+'/!,=(,!LM%!:(''F!,=/!/),+'/!'/*@3)*+B+>+,F!D3'!

*/'C+:/!B/,7//)!#?3>?5)/!-/(237*!()2!43*/5+,/!6(>>/F;!!!!!

!

!

!

!
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Methodology 
!

23'+)0!4356!78!9:!:!(!*3';/6!<(*!=7)>3=,/>!78!

?(**/)0/'*!7)@7('>!AB$#C!@3*/*!D!!E)+F3/!

F3/*,+7))(+'/*!</'/!>/;/57?/>!87'!$/*+>/),*!()>!

G+*+,7'*!7)!/(=H!'73,/D!!%7?+/*!78!,H/!873'!

F3/*,+7))(+'/*!('/!+)=53>/>!+)!,H/!(??/)>+ID!!J7'!

/(=H!'73,/K!,H/!G+*+,7'!()>!$/*+>/),!;/'*+7)*!78!

,H/!F3/*,+7))(+'/!</'/!?'+),/>!@(=.!,7!@(=.!7)!

=('>!*,7=.D!

L3/*,+7))(+'/*!()>!?/)*!</'/!?5(=/>!!7)!,H/!

*/(,*!78!,H/!@3*!?'+7'!,7!,H/!@/0+))+)0!78!/(=H!

,'+?D!M(**/)0/'*!</'/!+)*,'3=,/>!,7!=7N?5/,/!,H/!

F3/*,+7))(+'/!<H+5/!7)!,H/!@3*!()>!'/,3')!+,!+)!(!

@7I!)/I,!,7!,H/!8'7),!>77'!?'+7'!,7!5/(;+)0!,H/!;/H+=5/D!!L3/*,+7))(+'/*!</'/!=755/=,/>!+)!()!/);/57?/!N('./>!

<+,H!,H/!'3)!)3N@/'!()>!>(,/!()>!</'/!*/),!87'!>(,(!/),'6D!!#H/!*3';/6!<(*!=7)>3=,/>!7)!$73,/!!O:!7)!(!

P/>)/*>(6K!#H3'*>(6!()>!C(,3'>(6!Q4356!9!K!99K!9ORD!!S,!<(*!=7)>3=,/>!7)!$73,/!!9:!7)!C(,3'>(6K!C3)>(6K!

-7)>(6!!()>!#3/*>(6Q4356!9OK!9TK!9UK!9VRD!M(**/)0/'*!</'/!(*./>!

,7!=7N?5/,/!,H/!*3';/6!7)56!7)=/D!

#H/!=H(',!(,!,H/!'+0H,!*H7<*!,H/!)3N@/'!78!;+*+,7'*!()>!'/*+>/),*!

<H7!=7N?5/,/>!,H/!*3';/6!7)!/(=H!'73,/D!

S,!*H735>!@/!)7,/>!,H(,!/(=H!?/'*7)!<(*!(*./>!,7!=7N?5/,/!,H/!

*3';/6!7)56!7)=/K!*7!,H/!)3N@/'*!78!*3';/6*!=755/=,/>!8'7N!/(=H!0'73?!>7!)7,!)/=/**('+56!+)>+=(,/!,H/!*H('/!

78!7;/'(55!@7('>+)0*!,H/6!'/?'/*/),D!!W)!,H/!8+'*,!>(6!78!,H/!*3';/6!7)!$73,/!!O:K!"X!'/*+>/),*!()>!"!!;+*+,7'*!

=7N?5/,/>!,H/!F3/*,+7))(+'/!+)>+=(,+)0!(!'730H56!T9Y&OXY!*?5+,!@/,<//)!,H/!,<7!0'73?*!Q(**3N+)0!*+N+5('!

=77?/'(,+7)!'(,/*RD!!

#H+*!'/?7',!<+55!?'7;+>/!()!7;/';+/<!78!,H/!8+)>+)0*!78!,H/!*3';/6D!!C+)=/!,H/!F3/*,+7))(+'/*!</'/!F3+,/!

>+88/'/),!87'!;+*+,7'*!()>!'/*+>/),*K!()>!*+)=/!,H/+'!N())/'!78!3*+)0!AB$#C!+*!;/'6!>+88/'/),K!,H/!8+)>+)0*!<+55!

@/!?'/*/),/>!*/?('(,/56D!!J+'*,!G+*+,7'*!7)!$73,/*!!9:!()>!!O:K!,H/)!$/*+>/),*!7)!$73,/!!O:D!!Z7,/!7)56!,H'//!

'/*+>/),*!=7N?5/,/>!,H/!F3/*,+7))(+'/!7)!$73,/!!9:D!

!"#$%&!!'(&! )'*'+,-*! .&*'/&0+*!

$,D!!O:! 123! 451!

$,D!!9:! 66! 7!!
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Visitor Profile 

223

453

!23

!63

73

8"3

"3

!"3

8"3

2"3

7"3

6""3

6!"3

$,!6!" $,!68"

!"#$#!%&'&()$'!*$#!+$),

9:,*+;/!<=>

9,?/'!*,(,/

%(@+AB')+(

!

+&-.$#!/!!"#$#!%&'&()$'!0$#!+$),!

Where Visitors Are From 

C+0:'/!6!*?BD*!,?/!D?/'/!E+*+,B'*!D?B!'+;/!F>$#=!@+E/G!!#?/'/!+*!(!

;+*,+)H,!;+AA/'/)H/!+)!,?/!I(./:J!BA!'+;/'*?+J!B)!,?/!,DB!'B:,/*G!

$B:,/!6!"!(,,'(H,*!IB*,@K!%(@+AB')+()*L!D+,?!,DB!,?+';*!BA!+,*!'+;/'*!

'/*+;+)0!+)!,?/!*,(,/!();!B)@K!73!BA!+,*!'+;/'*!M/+)0!+),/')(,+B)(@G!!

$B:,/!68"L!B)!,?/!B,?/'!?();L!(,,'(H,*!(!@('0/!):IM/'!BA!+),/')(,+B)(@!

E+*+,B'*!N!8"3G!

#?/!,(M@/!(,!,?/!'+0?,!*?BD*!,?/!'(D!):IM/'!BA!'+;/'*!HBIJ@/,+)0!,?/!

*:'E/K!D?B!*(+;!,?/K!D/'/!A'BI!/(H?!HB:),'K!B:,*+;/!,?/!<=G!!

O/'I()K!();!!P)0@();&Q'/@();!*//I!,B!J'BE+;/!,?/!IB*,!E+*+,B'*!D?B!

:*/!F>$#=G!

12(#$20(&)203!%&'&()$'

6!" ><=#$>1Q> 6

%>R>S> 6

C$>R%P 8

T911>RS 6

-9R#$P>1L!%>R>S> 6

68" RPU!VP>1>RS 6

><=#$>1Q> 4

%>R>S> 6

SPR->$W 2

PRO1>RS&<W 2

C$>R%P !

OP$->RF 6!

P<$9XP 6

T911>RS 4

Q$P1>RS Y
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$,2!"!3 $,2!"43

56$# 3278

9+./&:(;. <2=8

>?@,,;/&A() "248

-B,B'CDC;/ 3278

$A !2!8 =2E8

#B@'!5@* !2F8

6+';+)/ "4248 !32F8

G'/D?B@)H <2=8 7238

$/),(;!%(' F2I8 F2!8

6J,'(. !3238 <!2F8

K/'*B)(;!%(' <=2F8 "7248

3238

!3238

43238

=3238

I3238

"33238

"!3238

"43238

!"#!$%&%'"(&!)"'!'"!'*+!,+-%".

!

/%-0(+!1!!"#!$%&%'"(&!2(34+5+6!'"!'*+!7"&+8%'+!,+-%".!

How Visitors Got to the Region 

HA+*+,B'*!,'(L/;!,B!,?/!MB*/J+,/!'/0+B)!@*+)0!(!L('+/,D!BN!JBH/*!O!*BJ/!@*+)0!J@;,+P;/!JBH/*!Q?/)C/!CB;@J)*!

(RBL/!J(D!,B,(;!,B!JB'/!,?()!"338S2!!#?/!H+*,'+R@,+B)!BN!,'(L/;!JBH/*!L('+/*!H+*,+)C,;D!R/,T//)!,?/!,TB!

'B@,/*2!!

#?/!0'/(,/*,!)@JR/'!BN!$B@,/!"!3!'+H/'*!(''+L/!L+(!P/'*B)(;!C('!Q<F8S2!!#?+*!+*!)B,!*@'P'+*+)0!0+L/)!,?/!N(C,!

,?(,!=38!BN!,?/J!('/!N'BJ!%(;+NB')+(2!!U),/'C+,D!,'()*+,!+*!,?/!*/CB)H!JB*,!@*/H!JBH/!NB'!$B@,/!"!3!'+H/'*V!

T+,?!!38!*(D+)0!,?/D!@*/H!6J,'(.!,B!(''+L/!+)!,?/!'/0+B)!()H!()B,?/'!=8!*(D+)0!,?/D!@*/H!G'/D?B@)H2!!U,!

*?B@;H!R/!)B,/H!,?(,!"!3!'+H/'*!T?B!*(D!,?/D!C(J/!L+(!6J,'(.!B'!G'/D?B@)H!J@*,!?(L/!@*/H!$,2!"43!

B'+0+)(;;DV!(*!RB,?!6J,'(.!()H!G'/D?B@)H!*/'L/!-/'C/H!()H!)B,!-(JJB,?!1(./*2!



!!! "#$%"&'()*+!,'&-.+*(/!00$!

!

12&!#23+.!4567!89+&'-!!*)!+:.!92)+!;*+.<!92<.!=2&!';;.))*(/!+:.!&./*2(!>!3).<!?@!ABC!2=!&.)D2(<.(+)E!!

8(2+:.&!FC!)'@!+:.@!'&&*G.<!?@!H&.@:23(<E!!I.(;.!92&.!+:'(!J6C!;'9.!+2!+:.!&./*2(!K*+:23+!'!D&*G'+.!

G.:*;L.E!!8/'*(7!+:*)!&.=L.;+)!+:.!<*==.&*(/!9'-.3D!2=!+:.!&*<.&)!>!9'(@!92&.!*(+.&('+*2('L!G*)*+2&)E!!M+!*)!'L)2!'!

&.)3L+!2=!+:.!=';+!+:'+!+:.!#23+.!456!).&G.)!+:.!89+&'-!)+'+*2(!<*&.;+L@E!!!

N*(.+..(!D.&;.(+!2=!#23+.!456!&*<.&)!!<&2G.!+:.*&!

D.&)2('L!;'&7!K:*L.!'(2+:.&!OC!&.(+.<!'!;'&E!

PG.&'LL7!'?23+!!6C!2=!G*)*+2&)!)'@!+:.@!=L.K!+2!+:.!

&./*2(!QD2))*?L@!*(!;2(R3(;+*2(!K*+:!'(2+:.&!92<.SE!!

":.!D*.!;:'&+!'+!+:.!&*/:+!):2K)!+:'+!+:.!9'R2&*+@!

QJ6CS!=L.K!*(+2!T'(!1&'(;*);27!FC!*(+2!1&.)(27!UC!

*(+2!08!'(<!)9'LL.&!(39?.&)!=L.K!*(+2!#.(27!

T';&'9.(+2!'(<!T'(!V2).E!

8?23+!4BC!2=!&.)D2(<'(+)!'()K.&.<!W2+:.&X!+2!+:*)!

Y3.)+*2(E!!!!":.).!:'G.!?..(!&.;'+./2&*Z.<!*(+2!

)D.;*=*;!/&23D)E!!,'(@!'()K.&.<!92+2&!:29.!2&!

#[7!K:*L.!2+:.&)!)'*<!"23&!\3)!2&!92+2&;@L;.E!!

T29.!'()K.&.<!]8#"T7!'DD'&.(+L@!

9*)3(<.&)+'(<*(/!+:.!Y3.)+*2(E!!":.).!:'G.!?..(!

.L*9*('+.<!=&29!+:.!'('L@)*)E!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

!
!M+!):23L<!?.!(2+.<!+:'+!2(.!&.')2(!=2&!+:.!:*/:!(39?.&!2=!]8#"T!&*<.&)!K:2!)'*<!+:.@!;'9.!+2!+:.!&./*2(!G*'!89+&'-!*)!

?.;'3).!]8#"T!D&2G*<.)!":&3K'@!).&G*;.!3(<.&!;2(+&';+!+2!89+&'-E!!M(!V3L@7!'DD&2^*9'+.L@!44C!2=!?2'&<*(/)!K.&.!9'<.!

K*+:!89+&'-!":3K'@!+*;-.+)E!!P+:.&!89+&'-!&*<.&)!D3&;:').!!]8#"T!+*;-.+)!).D'&'+.L@E!!M(!+2+'L!89+&'-!&*<.&)!'DD.'&!+2!

&.D&.).(+!'?23+!2(.!Y3'&+.&!2=!?2'&<*(/)!2(!+:.!)@)+.97!?3+!'?23+!:'L=!2=!G*)*+2&!&*<.&)E!

1&.)(27!

FC
087!UC

#.(27!JC

T';&'9.(+27!

JC

T'(!

1&'(;*);27!

J6C

T'(!V2).7!5C

P+:.&7!

UC

!"#$!%&$'!(&)&$*+)!,-./!01$*
2*3!$".!456!/"*!#++&7.8!9'!#&+:



!"! #$%&#'()*+,!-('./,+)0!11%!

!

!

!"#$%&!'!()&%*"#+,!-,./0!

Staying Overnight in the Region 

#2/!3(45'+,6!57!8+*+,5'*!9('5:);!<=>!58/'(??@!A25!

'/*B5);/;!,5!,2/!*:'8/6!5)!C5,2!'5:,/*!('/!*,(6+)0!

8/')+02,!+)!,2/!D5*/3+,/!'/0+5)E!!F5A/8/'G!,2/!,6B/!57!

(HH5335;(,+5)*!,2/6!('/!:*+)0!8('+/*!A+;/?6E!

$5:,/!I!=!'+;/'*!('/!35*,!?+./?6!,5!C/!*,(6+)0!(,!(!

H(3B0'5:);!5'!C(H.B(H.+)0!+)!,2/!A+?;/')/**!9JK>@E!!L)?6!

IM>!('/!*,(6+)0!+)!(!25,/?E!!!

L)!,2/!5,2/'!2();G!$5:,/!IM=!$+;/'*!('/!35'/!/8/)?6!

;+8+;+)0!C/,A//)!,25*/!*,(6+)0!(,!(!25,/?!9M!>@!5'!(!

H(3B0'5:);!9"N>@E!

#2/!H2(',!(,!,2/!'+02,!*25A*!,2/!):3C/'!57!8+*+,5'!

B(**/)0/'*!A25!*(+;!,2/6!A/'/!*,(6+)0!(,!*B/H+7+H!?5H(,+5)*!

5'!+)!*B/H+7+H!H533:)+,+/*E!!!

O5,/P!D5*/3+,/!Q+/A!15;0/!+*!,2/!):3C/'!5)/!*(?/*!5:,?/,!

75'!DR$#S!,+H./,*E!

IJ> !!>

IM>

M!>

JK>

"N>

=>

!=>

M=>

J=>

<=>

I==>

I!=>

$,E!I!= $,E!IM=

1+&%&!2"0",3%0!.%&!-,./"*#

%(3B0'5:);

F5,/?

O5,!S,(6+)0

43,&5 6.78"*#

I!= -(335,2!1(./* I= !

%:''6!Q+??(0/ !

-('+B5*( I

-/'H/; !

T'58/?(); I

U:)/!1(./ !

#:5?:3)/!-/(;5A* IV

W(H.B(H.+)0!-+*HE MJ

IM= -/'H/; <

-('+B5*( I=

W:0!F5*,/? !=

-+;B+)/* M

X?!Y5',(? N

D5*/3+,/!Q+/A II

%:''6!Q+??(0/ IM

D5*/3+,/!15;0/ N

Z(A5)( !

D5*/3+,/!95,2/'@ J

[LR M=

#:5?:3)/!-/(;5A* "

W(H.B(H.+)0\-+*H "K

1+&%&!2"0",3%0!9%&!-,./"*#
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$,2!3!4 $,2!3"4

546 378 98

:4":9 !:8 3;8

"4""9 338 3;8

74"79 98 98

3<"!9 7"8 7;8

=3< ;8 338

48

!48

"48

548

<48

3448

3!48

!"#!$%!&'(')$*!+',#*(

!

-'".*#!/!!"#!$%!&'(')$*(!

Age of Visitors 

>?$#@!A+*+,B'!'+C/'*D+E!+)FGHC/*!(!*E/F,'HI!BJ!(0/*2!!KBL/A/'M!,D/!G('0/*,!(0/!0'BHE!B)!NB,D!'BH,/*!+*!,D/!3<"

!9!(0/!0'BHEM!LD+FD!'/E'/*/),*!BA/'!(!,D+'C!BJ!A+*+,B'*!LDB!FBIEG/,/C!,D/!OH/*,+B))(+'/2!

PH,*+C/!BJ!,D+*!0'BHEM!$,2!3!4!'+C/'*!,/)C!,B!N/!BGC/'!,D()!$,2!3"4!'+C/'*2!!P)!$,2!3!4M!7<8!BJ!A+*+,B'!'+C/'*!('/!

BA/'!:4M!LD+G/!B)!$,2!3"4M!B)GQ!!58!BJ!A+*+,B'!'+C/'*!('/!BA/'!:42
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!

2!3

453 6!3

473

!53

"53

83

!83

683

983

583

4883

4!83

$,:!4!8 4!8;!<*/=!>?$#@!

A/BC'/

$,:!468 468;!<*/=!>?$#@!

A/BC'/

!"#$!%&'!()*)+$,!%&*$-)+$!.$/&0$1

D+'*,!#'+E

F+*+,/=!G'/H+CI*JK

!

2)3'0$!4!5$6$"+!()*)+"+)&7!"7,!5),$0*8)6!

Repeat Visitation and Ridership 

?LLC'=+)0!,C!,M/!N(,+C)(J!G('.!@/'H+L/O!P()K!>C*/P+,/!,'(H/J/'*!('/!'/E/(,!H+*+,C'*:!!@C!>?$#@!H+*+,C'!'+=/'*!

Q/'/!(*./=!+B!,M/K!M(=!H+*+,/=!,M/!E('.!A/BC'/!()=!+,!,M/K!M(=!I*/=!>?$#@!C)!E'/H+CI*!,'+E*:!!#M/!%M(',!(ACH/!

*MCQ*!,M/!'/*EC)*/*!,C!AC,M!RI/*,+C)*:!

S)!$CI,/!4!8O!,M/!P(TC'+,K!CB!'+=/'*!M(=!H+*+,/=!,M/!E('.!A/BC'/!U2!3VO!()=!(ACI,!453!CB!H+*+,C'*!M(=!'+==/)!

>?$#@!A/BC'/:!!S)!$CI,/!468O!B/Q/'!M(=!H+*+,/=!,M/!E('.!A/BC'/!U6!3VO!AI,!(!*+P+J('!E'CEC',+C)!U473V!M(=!

'+==/)!>?$#@!A/BC'/:!
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!

!23 !43

5!3
553

!23

423

463

473

83
423

63

!63

763

"63

963

4663

4!63

$,:!4!6 $,:!476

!"#$%&!'(!)%'*+%!,-!.,/,0'&!)1&02

2;

7

5

!

4

!

3,4"&%!5!!"#$%&!'(!)%'*+%!6&17%+,-4!6'4%08%&!

Traveling in Groups 

<=$#>!'+?/'*!,'(@/A!+)!0'BCD*!BE!@('+BC*!*+F/*:!!GH+A/!(IBC,!(!JC(',/'!BE!@+*+,B'!'+?/'*!('/!,'(@/A+)0!(AB)/K!,H/!

L(MB'+,N!('/!,'(@/A+)0!+)!0'BCD*!BE!,OB!PB)/",H+'?Q!B'!,H'//:!

#H/'/!('/!LB'/!A('0/!0'BCD*!,'(@/A+)0!B)!$BC,/!476!P423!('/!,'(@/A+)0!+)!0'BCD*!BE!2!B'!LB'/QK!D'BI(IAN!(*!(!

'/*CA,!BE!,H/!=L,'(.!RB))/R,+B)!()?!,H/!,BC'!RBLD()+/*!OHB!C*/!<=$#>!(*!D(',!BE!,H/+'!D(R.(0/:!

!
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!

!

Visitor Boarding and Alighting 

-(223,4!

1(./*
56)/!1(./ 1//!7+)+)0

#63862)/!

-/(93:*

;3*/2+,/!

7(88/<

=,4/'!

;3*/2+,/!

>('.

=,4/'!

%3226)+,<

=)!?6* !@ABC !A!C !A!C D@AEC F@AGC HAHC HAHC

=II!?6* @AEC "AFC DADC FDAEC BFAHC JAFC DADC

%32K+)/9 D@AFC FA@C DAJC BHAHC FDAEC JAFC HAEC

HAHC

DHAHC

!HAHC

BHAHC

FHAHC

EHAHC

JHAHC

!"#$#!%&'!()*!+,-,&.$-!/.&!01!213!044

!

5,67$#!8!+,-,&.$!9.2$3,16!213!:;,6"&,16!"!%.7&#!()*!

Where Route 120 Riders Boarded and Alighted 

7+*+,3'!L(**/)0/'*!:/'/!(*./9!:4/'/!,4/<!03,!3)!,4/!K6*!()9!:4/'/!,4/<!L8())/9!,3!0/,!3IIA!!M3,/!,4(,!

L(**/)0/'*!:/'/!3)8<!(*./9!,3!N32L8/,/!,4/!O6/*,+3))(+'/!3)N/P!()9!,43*/!2(.+)0!(!'36)9!,'+L!:/'/!23*,!

8+./8<!,3!N32L8/,/!+,!3)!,4/!I+'*,!,'+L!3I!,4/!9(<A!!Q/)N/!,4+*!9(,(!+*!)3,!(!N32L8/,/!3)"3II!N36),P!K6,!*+2L8<!(!

'/N3'9!3I!:4/'/!,43*/!L(**/)0/'*!:43!N32L8/,/9!,4/!*6'R/<!:/'/!,'(R/8+)0!,3!()9!I'32!3)!(!L(',+N68('!,'+LA!

#4/!%4(',!(K3R/!*43:*!,4/!L/'N/),!3I!$36,/!D!H!'+9/'*!:43!*(+9!,4/<!K3('9/9!SK86/T!()9!(8+04,/9!S'/9T!(,!

/(N4!3I!,4/!('/(*!3)!,4/!'36,/A!!!#4/!I(N,!,4(,!23*,!R+*+,3'*!N32L8/,/9!,4/!*6'R/<!+)!,4/!23')+)0!+*!'/I8/N,/9!

+)!,4(,!I(N,!,4(,!2()<!23'/!:/'/!,'(R/8+)0!#=!;3*/2+,/!,4()!U$=-!;3*/2+,/A!

#4/!,4+'9!8+)/!3)!,4/!N4(',!S0'//)T!+*!(!N32L3*+,/!3I!(88!K3('9+)0*!()9!(8+04,+)0*A!!#4+*!'/L'/*/),*!,4/!L/'N/),!

3I!3R/'(88!K3('9+)0&(8+04,+)0!(N,+R+,<!I3'!(!0+R/)!83N(,+3)A!!SM3,/!,4(,!,4/!N32K+)/9!L/'N/),(0/!I3'!(!0+R/)!

83N(,+3)!4(*!(!'/(8+*,+N!2(V+262!3I!EHCTA!!#4/!N4(',!N8/('8<!*43:*!,4(,!,4/!R(*,!2(W3'+,<!3I!(N,+R+,<!3)!,4+*!

'36,/!+*!:+,4+)!;3*/2+,/!M(,+3)(8!>('.!X!FDC!+)!;3*/2+,/!7(88/<!P!BHC!+)!#63862)/!-/(93:*!()9!JC!+)!3,4/'!

L('.!83N(,+3)*A!!=)8<!(K36,!(!O6(',/'!3I!N32K+)/9!K3('9+)0!()9!(8+04,+)0!83N(,+3)*!('/!+)!-(223,4!1(./*P!

56)/!1(./!()9!1//!7+)+)0A!!!!



!"! #$%&#'()*+,!-('./,+)0!11%!

!

#2/!,(34/!3/456!*256*!(!7'5**,(3!58!62/'/!9(**/)0/'*!*(+:!,2/;!05,!5)!,2/!3<*!():!62/'/!,2/;!6+44!0/,!588=!!

>/'7/),(0/*!85'!,2/!,5,(4!,(34/!(::!,5!?@@A!*5!/(72!7/44!+*!(!:+*,+)7,!0'5<9!58!'+:/'*=!

!#2+*!+):+7(,/*!,2(,!(!4('0/!9/'7/),!58!9(**/)0/'*!BCDAE!('/!,'(F/4+)0!3/,6//)!#<54<G)/!-/(:56*!():!

H5*/G+,/!I(44/;!'(,2/'!,2()!,'(F/4+)0!,5&8'5G!(!457(,+5)!5<,*+:/!,2/!9('.=!!J35<,!D?A!('/!,'(F/4+)0!3/,6//)!

-(GG5,2!1(./*!():!,2/!9('.K!62+4/!()5,2/'!LA!('/!,'(F/4+)0!3/,6//)!M<)/!1(./&1//!I+)+)0!():!H5*/G+,/!

I(44/;=!

!

N/7(<*/!+,!6(*!3/4+/F/:!,2(,!G();!'+:/'*!5)!

$5<,/!?!@!('/!3(7.9(7./'*!625!'+:/!5)4;!

5)/!6(;K!F+*+,5'*!5)!$5<,/!?!@!6/'/!(4*5!

(*./:!+8!,2/;!6/'/!G(.+)0!(!5)/"6(;!5'!

'5<):!,'+9=!!O)4;!?CA!58!,25*/!625!

'/*95):/:!,5!,2+*!P</*,+5)!*(+:!,2/;!6/'/!

G(.+)0!(!'5<):!,'+9=!!#2/!5,2/'!"QA!*(+:!

,2/;!6/'/!,'(F/4+)0!5)/!6(;=

!$#!?!@!IRSR#O$S

OTT!!

-(GG5,2!

1(./* M<)/!1(./ 1//!I+)+)0

#<54<G)/!

-/(:56*

H5*/G+,/!

I(44/; O,2/'

U5!

J)*6/'

-(GG5,2!1(./* !=@A Q=?A

M<)/!1(./ C=?A ?=@A

1//!I+)+)0 ?=@A

#<54<G)/!-/(:56* Q=?A @=@A ?=@A !"=QA D=?A

H5*/G+,/!I(44/; ?V=DA ?C=DA ?=@A

O,2/' ?=@A ?=@A ?=@A Q=?A ?=@A ?=@A

U5!J)*6/' !=@A ?=@A

OU!!

$5<):,'+9

?CA

O)/!6(;

"QA

!"#!$%&!'()("*+)!",*)"!-+./01!230"4.5

6(78+0!9 !"!$%&!230":.5!*+!!*83;"+(<
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!

-/'2/3 %(,4/5*!6(775 -('+89*( -+38+)/* :7!;9',(7
<9*/=+,/!

6(77/5
>?0!@9*,/7

A)!>?* BCDBE FDFE GBDHE GCDGE HD"E !GDCE GDIE

AJJ!>?* GKDLE FDFE BDGE IDGE BDHE LBDKE FD"E

%9=M+)/3 CFDHE FDFE "DCE GFDLE HD!E BCDFE GDBE

FDFE

GFDFE

!FDFE

CFDFE

BFDFE

HFDFE

LFDFE

KFDFE

!"#$#!%&'!()*!+,-,&.$-!/.&!01!213!044!56-

!

7,86$#!9!+,-,&.$!5.2$3,18!213!:;,8"&,18!"!%.6&#!()*!

Where Route 140 Visitors Boarded and Alighted 

#4/!%4(',!(M9N/!*49O*!,4/!8/'2/),!9J!$9?,/!GBF!N+*+,9'!'+3/'*!O49!*(+3!,4/5!M9('3/3!()3!(7+04,/3!(,!/(24!9J!

,4/!('/(*!9)!,4/!'9?,/D!!!P*!M/J9'/Q!,4/'/!+*!(7*9!(!29=M+)/3!8/'2/),(0/!O4+24!+)27?3/*!M9,4!M9('3+)0*!()3!

(7+04,+)0*D!

<9*/=+,/!6(77/5!()3!-/'2/3!'/8'/*/),!,4/!./5!M9('3+)0&(7+04,+)0!792(,+9)*!O+,4!BCE!()3!CFDHE!9J!,4/!

29=M+)/3!M9('3+)0!()3!(7+04,+)0!(2,+N+,5Q!'/*8/2,+N/75D!!!!!

#4/!,(M7/!M/79O!*49O*!(!2'9**,(M!9J!O4/'/!8(**/)0/'*!*(+3!,4/5!09,!9)!,4/!M?*!()3!O4/'/!,4/5!O+77!0/,!9JJD!!

;/'2/),(0/*!J9'!,4/!,9,(7!,(M7/!(33!,9!GFFE!*9!/(24!2/77!+*!(!3+*,+)2,!0'9?8!9J!'+3/'*D!

!$#!GBF!6RSR#A$S

ATT!! -/'2/3

%(,4/5*!

6(77/5 -('+89*( -+38+)/* :7!;9',(7

<9*/=+,/!

6(77/5

U9!

P)*O/'

-/'2/3 GDKE GD!E GDKE "DGE !DGE

%(,4/5*!6(77/5

-('+89*( GD!E FDBE FDFE GDKE FDBE

-+38+)/* CDKE FDBE CDCE FDIE

:7!;9',(7 GD!E FDBE FDBE GDKE FDBE

<9*/=+,/!6(77/5 !IDLE GFDIE "DGE !D"E FDIE LD!E

A,4/' FDIE

U9!P)*O/' CDCE ! !DGE GD!E FDBE GDKE

AU!!

!
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!

1+./!,2/!32(',!(456/!,2+*!3'5**,(4!'/78/3,*!,2/!7(3,!,2(,!9():!6+*+,5'*!('/!,'(6/8+)0!7'59!-/'3/;!,5!<5*/9+,/!

5'!4(3.!=>?@AB!();!C@DBEF!G2+8/!()5,2/'!*+0)+7+3(),!0'5HI!('/!,'(6/8+)0!7'59!-('+I5*(!,5!<5*/9+,/!5'!4(3.!

=D"@?B!J!D@KBE@!!
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!

"2 "2
32

!2

42 52

"62

"!2 "!2

"72

382

62

82

"62

"82

362

382

!62

!"#!$%&%'"(&!)*+(,*-!./"0'!1.234

!

5%60(*!78!9,:"(;+'%",!4"0(<*&!

Information Sources 

$+9/'*!(::/('!,;!</(')!(=;>,!?@$#A!+)!(!B+9/!C('+/,D!;E!B(D*F!!GE!B/!H;I=+)/!,J;*/!BJ;!!I/),+;)/9!,J/!

?@$#A!B/=*+,/!K"72L!!()9!,J;*/!BJ;!I/),+;)/9!;,J/'!

B/=*+,/*!K"!2LM!,J/!+),/')/,!(HH;>),*!E;'!(=;>,!;)/",J+'9!

;E!+)E;'I(,+;)!*;>'H/*F!

N;'9!;E!I;>,J!O!*;I/;)/!,;<9!I/!(=;>,!+,!O!(HH;>),*!

E;'!(!P>(',/'!;E!(B('/)/**M!BJ+</!<;90+)0!*+,/*!()9!C+*+,;'!

H/),/'*M!(HH;>),!E;'!();,J/'!P>(',/'F!

GE!B/!<;;.!(,!9+EE/'/)H/*!=/,B//)!,J/!+)E;'I(,+;)!*;>'H/*!

H+,/9!=D!'+9/'*!;)!$,F!"36!()9!"Q6M!B/!E+)9!,J(,!$,F!"36!

'+9/'*!('/!I;'/!<+./<D!,;!*(D!,J/D!</(')/9!(=;>,!?@$#A!C+(!

,J/!?@$#A!B/=*+,/M!BJ+</!$,F!"Q6!'+9/'*!B/'/!I;'/!<+./<D!

,;!*(D!@-#$@RF!

#J/!HJ(',!(,!,J/!'+0J,!H;I:('/*!:'/C+;>*!?;*/I+,/!C+*+,;'*!

B+,J!E+'*,!,+I/!C+*+,;'*F!!S+'*,!,+I/!C+*+,;'*!('/!I>HJ!I;'/!

<+./<D!,;!0/,!+)E;'I(,+;)!E';I!,J/+'!J;,/<!;'!<;90+)0F!

!"#!$%&%'"(!)*+(,*-!

./"0'!1.234

!+=*!=%&%'*-!

/*:"(*

!+=*!,"'!=%&%'*-!

/*:"(*

K8"2!;E!,;,(<L KQ72!;E!,;,(<L

A;I/;)/!,;<9!I/ 3T2 362

A(B!=>*!;'!=>*!*,;: 42 42

?@$#A!B/=*+,/ 3!2 "Q2

U,J/'!B/=*+,/ ""2 "!2

G)E;!(,!V+*+,;'!%/),/' "32 "62

G)E;!(,!J;,/<!;'!<;90+)0 T2 "72

A(B!()!(9!E;'!?@$#A "2 "2

@I,'(. T2 42

W>+9/=;;. !2 Q2

#;>'&#'(C/<!@0/)HD "2 !2

U,J/'!" );)*:/H+E+H 62 !2
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!

!

Visitor Satisfaction with YARTS 

233 4233 "233 !233 5233 6233 7233 8233

944!%:;',/*<!:=!,>/!?@$#A!B'+C/'

94"!A(=/!B'+C+)0!*.+DD*!:=!,>/!?@$#A!B'+C/'

94!!%D/()D+)/**!:=!,>/!C/>+ED/

945!%:F=:',!:=!,>/!C/>+ED/

946!9;(D+,<!:=!,>/!G;*!*,:H!I>/'/!<:;!G:('B/B

947!J:I!I/DD!G;*!*E>/B;D/!F//,*!<:;'!)//B*

948!K/G*+,/!(*!*:;'E/!:=!+)=:'F(,+:)

94L!M'+),/B!+)=:'F(,+:)! G':E>;'/

94N!O(D;/!=:'!,>/!=('/!H(+B

9"3!PC/'(DD!>:I!I:;DB!<:;!'(,/!?@$#AQ

944!

%:;',/*<!

:=!,>/!

?@$#A!

B'+C/'

94"!A(=/!

B'+C+)0!

*.+DD*!:=!

,>/!?@$#A!

B'+C/'

94!!

%D/()D+)/**!

:=!,>/!

C/>+ED/

945!

%:F=:',!:=!

,>/!C/>+ED/

946!

9;(D+,<!:=!

,>/!G;*!

*,:H!

I>/'/!<:;!

G:('B/B

947!J:I!

I/DD!G;*!

*E>/B;D/!

F//,*!

<:;'!)//B*

948!

K/G*+,/!(*!

*:;'E/!:=!

+)=:'F(,+:

)

94L!

M'+),/B!

+)=:'F(,+:

)!G':E>;'/

94N!O(D;/!

=:'!,>/!

=('/!H(+B

9"3!

PC/'(DD!

>:I!I:;DB!

<:;!'(,/!

?@$#AQ

#:,(D 7257 7273 72!8 723L 628L 62"N 6273 627N 62N! 7247

453 725" 7266 72!4 62N7 62L8 62!! 6265 6283 62L! 723N

4"3 7268 7285 726! 72!8 6267 624L 628! 6276 7246 72!!

!"#$!%#&'()#*&'+$!,#&'$-(!)+.!/'('&+.(
0123++.4!5267*"88"$&9

!

:'-;."!11!/'('&+.!%#&'()#*&'+$!,#&'$-(!

Visitor Satisfaction Ratings 

O+*+,:'*!I/'/!(*./B!,:!'(,/!C('+:;*!(*H/E,*!:=!?@$#A!*/'C+E/!:)!(!*E(D/!:=!4!,:!8!I>/'/!4!+*!H::'!()B!8!+*!

/RE/DD/),2!!#>/!E>(',!(G:C/!*>:I*!,>/!F/()!*(,+*=(E,+:)!'(,+)0*!=:'!/(E>!':;,/!()B!=:'!,>/!,:,(D!*(FHD/2!

!



!!! "#$%"&'()*+!,'&-.+*(/!00$!

!

,'(1!')2.3+)!45!).&6*3.!&.3.*6.7!&'+*(/)!45!6.&1!/447!+4!.83.99.(+!:!;!4&!<*/<.&=!!"<.!<*/<.)+!&'+*(/)!>.&.!54&!

+<.!7&*6.&)?!*(!@4+<!+<.!'&.')!45!)'5.!7&*6*(/!'(7!34A&+.)1=!!!"<.).!>.&.!54994>.7!@1!+<.!&'+*(/)!54&!39.'(9*(.))!

'(7!34B54&+!45!+<.!6.<*39.)=!!C'9A.!54&!+<.!5'&.!2'*7!>')!DA)+!A(7.&!;!54&!+<.!46.&'99!)'B29.=!

E!).34(7!+*.&!45!&'+*(/)!&.9'+.7!+4!*))A.)!45!@A)!)+42)!'(7!*(54&B'+*4(=!!FA'9*+1!45!+<.!@A)!)+42?!+<.!2&*(+.7!

*(54&B'+*4(!@&43<A&.!'(7!+<.!>.@)*+.!>.&.!'99!&'+.!*(!+<.!<*/<!5*6.)G=/447?!@A+!(4+!/&.'+=!!,'(1!34BB.(+)!

&.9'+.7!+4!+<.!(..7!54&!*B2&46.7!)*/('/.!'(7!*(54&B'+*4(!'+!+<.!@A)!)+42?!4(!+<.!>.@)*+.!'(7!*(!2&*(+=!

"<.!94>.)+!&'+*(/!>')!54&!<4>!>.99!+<.!

@A)!)3<.7A9.!B..+)!14A&!(..7)=!!,'(1!

6*)*+4&)!34BB.(+.7!4(!+<.!(..7!54&!

.'&9*.&?!9'+.&!4&!B*7"7'1!+&*2)?!')!>.99!')!

+<.!7*55*3A9+1!45!B'-*(/!34((.3+*4()!>*+<!

4+<.&!+&'()24&+'+*4(!).&6*3.)=!!

H6.&'99?!&*7.&)!/'6.!IE#"J!'!6.&1!/447!

&'+*(/!45!;=K;!:!'!9*++9.!<*/<.&!4(!&4A+.!

KLM!+<'(!4(!&4A+.!KNM!O7.)2*+.!+<.!6.&1!

9*B*+.7!).&6*3.P=!

"<.*&!)'+*)5'3+*4(!>*+<!+<.!).&6*3.!*)!'9)4!

&.59.3+.7!*(!+<.*&!(.'&91!A(*6.&)'9!

>*99*(/(.))!+4!&.34BB.(7!*+!+4!'!5&*.(7!

4&!34>4&-.&=

MQ

KMQ

LMQ

!MQ

NMQ

RMQ

;MQ

SMQ

TMQ

UMQ

KMMQ

#+=!KLM #+=!KNM

!"#$%!&"#!'()"**(+%!&,'-./

I.)

V4

012#3(!45 '()"**(+%!&,'-./
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Resident Profile 

-/'2/34!

567

%(,8/9*!:(;;/94!

!7

-('+<=*(4!"57-+3<+)/*4!657

>;!?=',(;4!557

@=*/A+,/!

:(;;/94!

567

B,8/'4!57

!"#$#!%&!'#()*#+,!')*#$(!-).#/

!

0)12$#!34!!"#$#!'#()*#+,(!-).#!

Community of Residence3 

C<<'=D+A(,/;9!8(;E!=E!,8/!'+3/'*8+<!=)!$=F,/!5"G!+*!A(3/!F<!=E!'/*+3/),*!=E!,8/!@=*/A+,/!$/0+=)H!!!#8/!28(',!

(I=J/!*8=K*!K8/'/!,8/!5L6!'/*+3/),*!K8=!2=A<;/,/3!,8/!MF/*,+=))(+'/!;+J/H!!#8/!-('+<=*("-+3<+)/*"!

%(,89*!:(;;/9!('/(!(22=F),*!E='!(I=F,!,K=",8+'3*!=E!,8/!;=2(;!'+3/'*8+<H!!@=*/A+,/!:(;;/9!()3!>;!?=',(;!

2=),'+IF,/!)/(';9!(!MF(',/'4!K+,8!,8/!'/A(+)+)0!567!2=A+)0!E'=A!-/'2/3H!

!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

!
!B);9!,8'//!'/*+3/),*!2=A<;/,/3!,8/!*F'J/9!=)!$=F,/!56GH!!#8/'/E='/!,8+*!3+*2F**+=)!K+;;!E=2F*!=);9!=)!$=F,/!5"G!'+3/'*H!!

N,!*8=F;3!I/!)=,/3!8=K/J/'4!,8(,!,8/!!!$=F,/!56G!'+3/'*!K/'/!(;;!'/*+3/),*!=E!OF)/!1(./!()3!(;;!(0/!LGPH!!#8/9!K/'/!

'+3+)0!E='!'/2'/(,+=)4!=)!,K=!3+EE/'/),!3(9*H!!#K=!K/'/!E+'*,!,+A/!'+3/'*4!,8/!=,8/'!8(3!'+33/)!=22(*+=)(;;9H!
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!

23'.

456

78933:

;6

$/8'/(,+3)

;<6

793==+)0

>6

-/?+8(:

"6

@,9/'

>6

!"#$!%&"$'()!*'"!+)(#,)-.(!'-!+./!012

!

3#4&")!01!+)(#,)-.!!"#$!%&"$'()!

Trip Purpose 

#9/!A(B3'+,C!3D!'/*+?/),!'+?/'*!E456F!G93!83A=:/,/?!,9/!HI/*,+3))(+'/!G/'/!3)!,9/+'!G(C!,3!3'!D'3A!G3'.J!!!

#/)!=/'8/),!G/'/!,'(K/:+)0!D3'!'/8'/(,+3)!()?!;46!G/'/!,'(K/:+)0!D3'!*93==+)0L!A/?+8(:!3'!3,9/'!)3)"

83AAI,/!'/(*3)*!*I89!(*!(I,3A3,+K/!G3'.L!,(.+)0!(!89+:?!,3!?(C!8('/!3'!(,,/)?+)0!D(A+:C!DI)8,+3)*J!
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!

-/'2/34!

56

%(,7/8*!9(::/84!

;6 -('+<=*(4!>6

-+3<+)/*4!?6

@:!A=',(:4!

!>6

B=*/C+,/!

9(::/84!>D6

E,7/'4!?6

!"#$#!%&!'#()*#+,!')*#$(!!&$-.

!

/)01$#!23!!"#$#!')*#$(!!&$-!

Employment Location and Employer 

$+3/'*!F7=!G*/!BH$#I!,=!,'(J/:!,=!F='.4!F/'/!(*./3!F7/'/!,7/8!F='.K!!#7/!J(*,!C(L='+,8!F='.!+)!B=*/C+,/!

9(::/8!='!@:!A=',(:!MN56!2=CO+)/3PK!!H!*C(::!)GCO/'!

F='.!+)!-/'2/34!-('+<=*(!='!=,7/'!:=2(,+=)*K!!

H*./3!(O=G,!,7/+'!/C<:=8/'4!";6!*(+3!,7/8!F='.!Q='!,7/!

R(,+=)(:!A('.!I/'J+2/!()3!D;6!Q='!SR%K!!#7/!'/C(+)+)0!

D;6!F='./3!Q='!(!J('+/,8!=Q!/C<:=8/'*!+)2:G3+)0T!

E#U@$!@C<:=8/'*!M'(F!)GCO/'!=Q!

'/*<=)*/*P!

@C<:=8/'*!+)!-/'2/3! >!

@C<:=8/'*!+)&)/('!B=*/C+,/! ?!!

@C<:=8/'*!+)!-('+<=*(! D!

V).)=F)!1=2(,+=)! N!

!

!

RAI4!";6
SR%4!D;6

E,7/'4!D;6

4567&8#$!&9!'#()*#+,(
:;<=!&9!$#(6&+*#+,(!>+(?#$#*@

/)01$#!2A!4567&8#$
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!

2""!3(4*&5.6!

!78

!"9!3(4*&5.6!

!:8

:";!3(4*&5.6!

:<8

:"!!3(4*&=>6!?8

1/**!,@()!>)A/!

(!=>),@6! 98

B+'*,!,+=/!'+3+)06!

!8

!"#$%#&'(!)*!+,#
-./0!1#,23#&4,5

!

!26%"#!.7!!"#$%#&'(!)*!+,#!

Frequency of Use by Resident Riders 

->*,!>C!DE$#F!'/*+3/),!'+3/'*!('/!'/0GH('!G*/'*I!!F/J/),4!K/'A/),!L"M8N!'+3/!,@/!OG*!,@'//!>'!=>'/!3(4*!(!

5//.I!!P>5/J/'!!:8!'+3/!>)H4!!"9!3(4*!()3!!M8!>C!'+3/'*!'+3/!H/**!>C,/)6!+)3+A(,+)0!*>=/!'>>=!C>'!+)A'/(*/3!

C'/QG/)A4!>C!G*/!(=>)0!,@/!/R+*,+)0!'+3/'*@+K!O(*/I!

E=>)0!,@>*/!5@>!G*/!DE$#F!,>!A>==G,/!,>!5>'.!9"8!'+3/!2""!

3(4*!K/'!5//.6!5@+H/!,@/!'/=(+)3/'!'+3/!H/**!>C,/)I!!SG'+)0!,@/!

5>'.*@>K!5+,@!TUF!/=KH>4//*6!+,!5(*!)>,/3!,@(,!,@/4!0/,!>CC!/('H4!

>)!B'+3(4I!!-()4!,@/'/C>'/!3'+J/!>)!B'+3(46!'(,@/'!,@()!5(+,+)0!C>'!

,@/!OG*I!!L#@+*!5(*!>)/!>C!*/J/'(H!('0G=/),*!C>'!()!/('H+/'!'/,G')!OG*NI!

2""!3(4*&5. 9"8

!"9!3(4*&5. 9M8

:";!3(4*&5. ::8

8)"9!:);;%4#",
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23345!!6
23375!!6

23385!

86

233"5!936

233:5!936

23935!286

;<=>$<!23345!

!!6

!"#$!%#&'(#$)&!*)+,)#(!%'('$-

!

.'-/,#!01!2/,+)'3$!34!5&#!

Duration of Using YARTS 

?/('@A!,BC",D+'E*!F7!6G!CH!IJ$#K!'/*+E/),!'+E/'*!('/!@C)0!,/'L!'+E/'*!M!,D(,!+*!,D/A!N/0()!'+E+)0!+)!233"!C'!

/('@+/'O!!#D/!C,D/'!!86!D(P/!N/0Q)!'+E+)0!+)!,D/!R(*,!A/('!()E!(!D(@HO!!!

#D/!P(*,!L(SC'+,A!F"46G!CH!,D/!'+E/'*!BDC!D(P/!N/0Q)!'+E+)0!+)!233:!()E!2393!('/!BC'.!TCLLQ,/'*O!!!>P/'!

D(@H!('/!?UK!/LR@CA//*O!

!
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23
!3

243 243

253

673

!53

43

53

243

253

643

653

!43

!53

843

9(:!()!(; <),/')/, 9(:!,=/!>?*!

*,@A

B,=/' 9(:!,=/!>?* C'+/); DEAF@G/'

!"#!$%&!'()%&(*+)!,(-.*!/0"1+!2/'345

!

6%71.(!89!!"#!'()%&(*+)!,(-.*!/0"1+!2/'34!

Information Sources for Residents 

BH/'!(!,=+';!@I!F@J(F!KL$#9!'+;/'*!F/(')/;!(>@?,!KL$#9!I'@E!,=/+'!/EAF@G/'M!!NOP9!();!QO%!+)JF?;/!KL$#9!

+)I@'E(,+@)!+)!,=/+'!)/:!/EAF@G//!>'+/I+)0*MR!!L!S?(',/'!N673R!=/(';!(>@?,!KL$#9!I'@E!(!I'+/);!:=+F/!

()@,=/'!S?(',/'!N653R!*(:!(!>?*!@'!>?*!*,@AM
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!

23

453

673

683

4!3

23

73

"3

93

6"3

693

4"3

493

7"3

:6; 6;"42 7""72 !""!2 9""92 5""52 8"<

!"#!$%!&'(!)*+!&#,-.#/'!&-.#0,

!

1-"20#!3+!!"#!$%!&#,-.#/'!&-.#0,!

Age 

=>$#?!'/*+@/),!'+@/'*!ABC/'!,D/!(0/!*E/A,'FG!H'BG!,//)*!,B!*/)+B'*I!!JBK/C/'L!GB*,!'+@/'*L!(*!KBFM@!N/!

/OE/A,/@L!('/!KB'.+)0!(0/!(@FM,*!N/,K//)!6;!()@!52I
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Resident Travel Patterns 

!

!"#$%&!'(!)%"*!+$%*,-&!./!0,11$2"3/!

Trip Purpose by Community of Residence 

#2/!32(',!(456/!7*/*!,2/!'(8!)794/'!5:!'/*;5)*/*!,5!*258!,2/!)794/'!5:!'/*;5)</),*!:'59!/(32!

35997)+,=!825!*(+<!,2/=!8/'/!9(.+)0!,'+;*!:5'!*;/3+:+3!;7';5*/*>!!?*+)0!'(8!)794/'*!(@@58*!=57!,5!/(*+@=!

*//!,2(,!,2/!47@.!5:!(@@!,'+;*!8/'/!:5'!85'.!;7';5*/*A!47,!,2(,!,2/=!5'+0+)(,/<!+)!(!6('+/,=!5:!35997)+,+/*>!!

#2/!@('0/*,!)794/'!5:!85'.!,'+;*A!258/6/'A!5'+0+)(,/<!+)!-('+;5*(!()<!-+<;+)/*>!

B2+@/!'/3'/(,+5)(@!,'+;*!5'+0+)(,/<!,2'570257,!,2/!('/(A!*25;;+)0!()<!9/<+3(@!,'+;*!8/'/!95*,!@+./@=!,5!4/!

9(</!4=!'/*+</),*!825!@+6/!+)!,2/!C5*/9+,/!D(@@/=>!

!

!
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!

!$#!2!3!$456748#5

745#689#6:8!! -/';/<

%(,=/>*!

?(@@/> -('+AB*( -+<A+)/* 4@!CB',(@

DB*/E+,/!

?(@@/>

-/';/< 2FGH 2FIH IF2H 3FJH KFLH

%(,=/>*!?(@@/> 2FIH 3FJH

-('+AB*( IFMH 3FJH "FLH 3FJH

-+<A+)/* 2FIH

4@!CB',(@ 3FJH 2FIH "3FMH GF!H "FLH

DB*/E+,/!?(@@/> !F!H 2JF!H KFLH KFLH IF2H

:,=/' 3FJH 3FJH

N:-4"!

!

!

#=/!,(O@/!(OBP/!*=BQ*!(!;'B**!,(O!BR!;BEES)+,>!BR!'/*+</);/!()<!</*,+)(,+B)!RB'!,=/!,'+A!B)!Q=+;=!,=/!

'/*AB)</),!Q(*!*S'P/>/<F!!#=/!BP/'(@@!,(O@/!,B,(@*!,B!233HT!*B!/(;=!;/@@!'/A'/*/),*!(!A/';/),(0/!BR!(@@!

'/*+</),!'+</'*!*S'P/>/<F!!UB'!/V(EA@/T!"3FMH!BR!(@@!'/*+</),!'+</'*!*S'P/>/<!B)!$,F!2!3!@+P/!+)!-('+AB*(!()<!

Q/'/!E(.+)0!,'+A*!,B&R'BE!4@!CB',(@F
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Resident Satisfaction with YARTS 

234"

23""

2355

6352

63!6

!365

63!6

634"

637!

6385

9 4 5 " ! 6 2 8

%:;',/*<!:=!,>/!?@$#A!B'+C/'

A(=/!B'+C+)0!*.+DD*!:=!,>/!?@$#A!B'+C/'

%D/()D+)/**!:=!,>/!C/>+ED/

%:F=:',!:=!,>/!C/>+ED/

G;(D+,<!:=!,>/!H;*!*,:I!J>/'/!<:;!H:('B/B

K:J!J/DD!H;*!*E>/B;D/!F//,*!<:;'!)//B*

L/H*+,/!(*!*:;'E/!:=!+)=:'F(,+:)

M'+),/B!+)=:'F(,+:)!H':E>;'/

N(D;/!=:'!,>/!=('/!I(+B

OC/'(DD!>:J!J:;DB!<:;!'(,/!?@$#AP

!"#$%"&'!!('$&)#!*+,!!+-'"!./0
.12++,3!41567"88"&'

!

9$)-,"!::!!"#$%"&'!;('$#*(7'$+&!!('$&)#!

Resident Satisfaction with YARTS 

$/*+B/),*!;*/!?@$#A!F;E>!F:'/!+),/)*/D<!,>(,!C+*+,:'*!()B!>/)E/!'(,/!

+,!=':F!(!C/'<!B+==/'/),!I/'*I/E,+C/3!!1+./!C+*+,:'*Q!>:J/C/'Q!,>/<!'(,/!

,>/!B'+C/'*!()B!ED/()D+)/**!:=!,>/!C/>+ED/*!R;+,/!>+0>D<!S!:C/'!23!!N(D;/!

=:'!,>/!=('/!I(+B!,>/<!'(,/!(*!ED:*/!,:!23!!K:J/C/'Q!:,>/'!(*I/E,*!:=!

,>/!*/'C+E/!('/!'(,/B!+)!,>/!D:J!6T*!U0::BQ!H;,!):,!0'/(,V!ED/('D<!

D/(C+)0!'::F!=:'!+FI':C/F/),!+)!('/(*!*;E>!(*!I'+),/B!+)=:'F(,+:)Q!

E:F=:',!:=!,>/!C/>+ED/Q!()B!R;(D+,<!:=!,>/!H;*!*,:I*3!

K:J!J/DD!,>/!H;*!*E>/B;D/!F//,*!<:;'!)//B*!+*!'(,/B!(,!!365!J+,>!(!

*+0)+=+E(),!);FH/'!:=!'+B/'*!'(,+)0!+,!(*!I::'!U42WV3!!O)!(!=/J!';)*Q!

F:'/!,>()!>(D=!:=!'+B/'*!'(,/B!,>+*!+,/F!(*!I::'3!

M::'Q!42W

X/;,'(DQ!5YW
Z::B"

[\E/DD/),Q!

66W

<+=!="88!>-#!#7?"%-8"

@""'#!A+-,!&""%#

9$)-,"!:B!C-#!;7?"%-8"!;('$#*(7'$+& 
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Comments 

!

#.)12(3.(+)!4.&.!')-.3!+2!5266.(+!2(!47'+!*61&28.6.(+!*(!9:#";!+7.<!42=>3!52()*3.&!*612&+'(+?!!:!

4*3.!8'&*.+<!2@!5266.(+)!4.&.!1&28*3.3?!!"7.<!7'8.!A..(!5'+./2&*B.3!'(3!*(5>=3.3!*(!+7.!'11.(3*C?!!D.>24!

*)!'!)=66'&<!2@!+7.!(=6A.&!2@!5266.(+)!&.5.*8.3!A<!+21*5?!!EF2+.!)=A5'+./2&*.)!'&.!*(5>=3.3!@2&!+21*5)!4*+7!

>'&/.!(=6A.&)!2@!5266.(+)!G!)57.3=>.%@&.H=.(5<!'(3!A=).)?I!

!"##$%&!!'&$(")*+,-./'&$(")*! 012!3454&")5!

062!

3454&")5!

062!

7$548$%&5!

,/9$8-:$+;)$<-$%/*! =0! >?! >@!

$2((.5+*2()!+2!2+7.&!+&'()*+! J! !! !!

92).6*+.!K'>>.<!+2!"=2>=6(.! L! !! !!

;1.5*@*5!+*6.!*))=.)! M! NO! !M!

P&.H=.(5<!"!/.(.&'>! OQ! NL! OQ!

R+7.&! !! Q! !!

7$:4'.4:4&*! 1! A! =2!

B"/'&4"%5+7"-&4%(! 6! !! 6!

C)4D$)5! 0! !! 02!

E-5$5! >! 1@! 1>!

F.4!D=)!$26@2&+! S! !! ON!

T.(.&'>!$26@2&+! N! ON! U!

:%$! O! !! N!

R+7.&! N! ON! M!

E-5!,&"F5! 0! 6! @!

!"##-&$)+GD$)/)"H84%(!I55-$5! !! !! 02!

;')$5! 1! ?! ?!

I%J")#'&4"%+K')L$&4%(! 6! 0?! 0!

!"#F:4#$%&5! A! =! ?!
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!

!

!

!

!
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Appendix A: Stakeholders and 

Workshop Participants  
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Stakeholder Interviews 

2+3.!45+,,+)0,6)789$#:!

;('<('(!%(''+/'7!-('+=6*(!

>?<!4(@*57!-/'3/A!%6?),B!:?=/'C+*6'!

$6A!D5/('+)07!-/'3/A!%6?),B!#'()*+,!

E65)!D'(B!()A!-/@+**(!F(A/*7!#?6@?G)/!%6?),B!

H/C+)!%())7!-('+=6*(!%6?),B!:?=/'C+*6'!

-(',B!I+/@*6)7!IJ:!

2/)+*/!2/G/'B7!KL9!M=*!-()(0/'!

89$#:!2'+C/'*!!

89$#:!$+A/'*!

Merced Meeting 

>?<!4(@*57!-/'3/A!%6?),B!:?=/'C+*6'!!

2/)+*/!2/G/'B7!89$#:!G()(0/'7!KL9!9AC/),?'/*!!

%?',+*!$+00*7!MN)/'7!KL9!9AC/),?'/*!

$6)(@A!HO!F@@+6,7!-/'3/A!9+'=6',!

1(''B!>(''+*7!89$#:!'+A/'!

2+3.!45+,,+)0,6)7!-%9D!

Yosemite Valley Meeting 

%6('B!$6*/)P/@A7!2I%7!#'()*+,!-()(0/'!

-/@+**(!F(A*!7!#?6@?G)/!J?<@+3!46'.*!

4/)AB!-(@6)/7!IJ:!

El Portal Meeting 

4B)6)(!#+@@/@7!IJ:!

26)!:G+,57!IJ:!Q36GG?,/*!P'6G!-/'3/AR!

2('@/)/!>(@/*7!IJ:!

E?@+/!%'6**@()A! IJ:!

H+G!#?3./'7!IJ:!
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!

#'+2+(!$(34(25/'6!789!

1/:):'!8/'/;6!789!

<=+;(>/,5!-?)3+)06!789!

@+==+(4!%'()/6!789!

95/'+!A03/)6!B?*+)/**!-0'C!"!789!

D:5)!E'+/3'+256!F:*/4+,/!%:)*/'G()2H!

D:/!9/0(=/6!$/*:?'2/!9H*,/4!I':?J!

D+4!B(2:)6!789!8=())+)0!

Mariposa Meeting 

#:==H!I:'5(46!K86!-('+J:*(!%5(4>/'!

%()3H!B':L)6!FM$#9!M3G+*:'H!%:44+,,//!

1()(!1?+;6!F:*/4+,/!-('+J:*(!%:?),H!#:?'+*4!B?'/(?!

D/''H!9('(;+)6!9+/''(!9?)!#+4/*!

N/G+)!95/=,:)6!F:*/4+,/!-()(0/4/),!I':?J!

O/)+*/!O/4/'H!6!K+(!

Mariposa Lodging Visits  

P%:)*?=,(),!*J:./!L+,5!Q':),!3/*.!*,(QQR!

%:4Q:',!S))!

B/*,!@/*,/')!F:*/4+,/!@(H!9,(,+:)!

F:*/4+,/!S))!

M4/'+2(T*!B/*,!K(=?/!

9?J/'!U!-:,/=!!!

-:,5/'!1:3/!1:30/!!

-+)/'T*!S))!!!

Lee Vining Meeting 

%5'+*!1+;;(6!-:):!B(*+)!$8M%!

7()2H!B':L)6!-?'J5HT*!1:30/!P*J:./!L+,5!5/'!(,!4:,/=R!
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June Lake Meeting 

2+..+!3(4/'!5!-6)6!%64),7!849/':+*6'&;4<<!1(./!16=0/!

>(?!-(+*/75!%+))(?6)!3/('!3@3!

$+()!;(?A</5!-%-B#%!

%C/'+!3'6?A/'0/'5!D4)/!1(./!-6,/<!

Mammoth Lakes Meeting 

;E/)!><4??/'5!-6)6!%64),7!

8()=7!F60()5!GH$#8!H=:+*6'7!%6??+,,//!

D6C)!F/<?5!I8#H!-()(0/'!

J())(!8,'64=5!-(??6,C!1(./*!2+*+,6'!34'/(4!

8,4(',!K//=5!J-L!

1('(!M+'.)/'5!#C/!8C//,!

D6C)!N'=+!5!J-L&-1#!

H<+O+(!2/))6*5!-6)6!%64),7!!!

J()!17*,/'!5!-6)6!%64),7!
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Appendix B: Verbatim Comments   

and Questionnaires  
!

!



!"! #$%&#'()*+,!-('./,+)0!11%!

!

!

Comments Categorized by Topic 

Comments Relating to Schedule/Frequency 
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!"##$%&'"#(!

! %2))/3,!4+,5!67#8!9'2:!;2)/!<+)/"!"!=5+,)/>!5+./'*!?2)@,!)//?!,2!*</)?!(!?(>!+)!:(::2,5!;(./*A!

! B'/CD/)3>!29!*5D,,;/!()?!,+:/!92'!8:,'(.!E!0'/>52D)?!32))/3,+2)!,2!2,5/'!3+,+/*!

! F,!42D;?!G/!G/,,/'!+9!%'/*,!*/'H+3/!()?!I8$#7!;+)./?!2)!*(:/!?(>!

! F,!42D;?!322'?+)(,/!4+,5!,5/!GD*!*>*,/:!;/(H+)0!;2)/!<+)/&G+*52<!*2!5+./'*!3()!0/,!G(3.!,2!,5/!H(;;/>!+)!

2)/!;2)0!?(>!

! -2'/!*35/?D;/!2)!:2')+)0!,2!322'?+)(,/!J'/>52D)?!2'!8:,'(.!

! =5/)!F!0/,!,2!I2*/:+,/!K(;;/>L!,5/'/!+*!(!5D0/!2H/';(>!G/,4//)!,5/!)/M,!GD*!,2!-/'3/?N!F!OD*,!:+**!(!GD*!

,5(,!F!3(:/!92'!-/'3/?!

! P+'/3,!9'2:!;2)/!<+)/!,2!I2*/:+,/!

)"($*'&$!+,--$.!&"!/0"-0*#$!

! QD*!D<!,2!#D2;D:)/!:/(?24*!+)!,5/!:2')+)0!

! 6(';+/'!?/<(',D'/*!9'2:!,5/!H(;;/>!,2!#D2;D:)/!E!;(,/'!?/<(',D'/*!9'2:!#D2;D:)/!,2!,5/!H(;;/>!

! -2'/!9'/CD/),!32))/3,+2)!9'2:!H(;;/>!,2!#D2;D:)/!:/(?24*!92'!G(3.<(3./'*!

! -2'/!*35/?D;/?!,'()*+,!9'2:!I2*/:+,/!H(;;/>!,2!#D2;D:)/!()?!G(3.!

! -2'/!*35/?D;/?!,'()*+,*!9'2:!I2*/:+,/!H(;;/>!,2!#D2;D:)/!()?!G(3.!

! -2'/!,'+<*!9'2:!I/*!H(;;/>!,2!:(::(!;(./*!</'!?(>!E!,5/!?'+H/'!32D;?!5/;<!;2(?!;D00(0/N!

12$%'3'%!/'*$(!

! 6(';+/'!GD*!

! 1(,/'!!!<:!?/<(',D'/L!RS!

! Q/,,/'!TU"!*/'H+3/!,2!3(,/'!92'!G(3.<(3./'*L!V!(:!9'2:!:(::2,5!+*!+:<2**+G;>!/(';>L!2)/!GD*!/(35!4(>!(!

?(>!+*!H/'>!;+:+,+)0N!8!G/,,/'!*/'H+3/!42D;?!/)32D'(0/!:2'/!</2<;/!,2!D*/!+,N!W$/3/+H/?!2)!$,N!TX"Y!

45$60$#%.!'#!7$#$5,-!

! 8,!;/(*,!2)/!:2'/!'+?/!:(::2,5!;(./*"I2*/:+,/!(!?(>!W'/3/+H/?!2)!$,N!TX"Y!

! -2'/!*35/?D;+)0!,5()!!!<:!I2*/:+,/!



!"! #$%&#'()*+,!-('./,+)0!11%!

!

! -2'/!,'+3*!2)!,4+*!'25,/!

! -2'/!,'+3*!3/'!6(7!+8!/92)2:+9(;;7!<+(=;/>!

! -2'/!,'+3*!3/'!6(7?!=/,,/'!35=;+9+,7!82'!@A$#B!!

! -2'/!,'+3*!,2!()6!8'2:!<(;;/7!+)!2)/!6(7!

! -+6!6(7!*/'<+9/!

! B94/65;/!8'/C5/)97!+*!322'!

! -2'/!=5*!'5)*>!D!=5*/*!(!6(7!E25;6!0+</!:2'/!23,+2)*!

! F2)G,!.)2E?!4(</)G,!5*/6!+,!/)2504>!-2'/!6(+;7!'5)*H!

! -2'/!=5*/*!

! -2'/!=5*/*!+)!B/3,/:=/'!

! -2'/!8'/C5/)97!*94/65;/!=/,,/'!=(9.3(9.!*,2'(0/!

! -2'/!8'/C5/),!6/3(',5'/*!ID"J!,+:/*!(!6(7K!

! -2'/!3+9.!53!,+:/*!
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!"##$%&'"#(!

! L/,,/'!92))/9,+2)!,2!,4/!0'/7425)6!(''+<(;*>!I()6!0/,!'/(;!,+9./,*>!#4/'/G*!*2:/!6/9/),!6(,(!,2!=/!

4('</*,/6!+8!725!62K!

! M:3'2</:/),!28!,4/!*94/65;/>!L/,,/'!92))/9,+2)*!82'!0'/7425)6!IA:,'(.!,'()*8/'*?!*42',/'!E(+,+)0!

,+:/*K!

! -2'/!8'/C5/),!*/'<+9/!5*+)0!*:(;;/'!=5*/*!+8!)/9/**('7!N!=/,,/'!922'6+)(,+2)!E+,4!;29(;!*45,,;/*!/>0>!(,!

'/6*!:/(62E&:(::2,4!;(./*>!

! $/05;('!(''+<(;!,4(,!8+,!,2!,4/!A:,'(.!(''+<(;!8'2:!O!(:!B()!P'()9+*92"Q(.;()6>!

)*$%'+'%!,'-$(!

! R(+,+)0!(;;!,4/!(8,/')22)!"STT!3:!,2!!SJT!3:!I(,!-/'9/6K!82'!(!=5*!,2!@2*/:+,/!IU$K!

! "!:2'/!=5*!+)!,4/!(8,/')22)!

! "!3:!=5*!;/(<+)0!@2*/:+,/!2)!(!#45'*6(7>!

! A!85;;!*94/65;/!2)!E//./)6*?!42;+6(7*!(*!(,!3/(.!,+:/*!;2,*!28!3/23;/!)//6!,4/!*/'<+9/!(,!,4/*/!,+:/*V!

! A!)2)!'/*,'+9,/6!*/'<+9/!2)!E//./)6*!+>/>!'5)!,4/!/(';+/*,!=5*!

! A)!/(';+/'!=5*!,2!4/;3!,42*/!02+)0!,2!4(;8"62:/>!

! A)!/(';+/'!,'+3!,2!@2*/:+,/!



!"! #$%&#'()*+,!-('./,+)0!11%!

!

! 2)!/('34!56*!,7!(3378!9/793/!:3+;5!<(3=!>7;/"!*,(',+)0!,</!<+./!(,!?!(;!+*!>()0/'76*@!

! A6*!(,!BCDD!/)>!EE!(;!

! F('3+/'!56*!,7!;(./!+,!/(*+/'!,7!'/(:<!<(3=">7;/!

! G'/H6/):4!,7!,</!I7*/;+,/!37>0/J!F*9/:+(334!>6'+)0!)+0<,!,+;/J!

! -7'/!56*/*!E!('76)>!!CKD!(;!L,7!47*MN!E!('76)>!B!(;!L,7!47*MN!E!('76)>!EE9;!L='7;!I7*/;+,/M!

LI7*/;+,/!560!*,79!,+;/MJ!

! -+>!(=,/')77)!'6)!

! O7;/!7,</'!56*!,7!-/':/>!5/,8//)!BCP"!(;!()>!KC!D!9;!L(,!3/(*,!7)/M!

! #<(,Q33!5/!)+:/!+=!,</'/!('/!='/H6/),!56*!*/'R+:/*!='7;!I7*/;+,/!,7!-/':/>J!%6''/),34N!I2$#O!<(*!EDCDD!

(;!S!PCDD!9;!='7;!I7*/;+,/!,7!-/':/>J!T/!8+*<!,7!3/(R/!I7*/;+,/!(,!ECDD!9;J!EDCDD!+*!,77!/('34!PCDD!+*!

,77!3(,/J!

! A6*/*!5/,8//)!EE!S!!!

! T/!8+*<!I2$#O!:763>!<(R/!56*!*/'R+:/!,7!-/':/>!(,!E"CDD!9;!7'!ECDD!9;!=7'!I7*/;+,/!37>0/J!

! T</'/!+*!'76,/!EK!7)!,</!*:</>63/U!V(R/!(!56*!(,!WCDD!9;!='7;!I7*/;+,/J!

! -7'/!='/H6/),!*/'R+:/*!/J0J!7)/!(,!W!(;!,7!0/,!6*!+),7!,</!9('.!/('3+/'!

! -7'/!,+;/!*:</>63/!5/,8//)!EE!(;!S!!!9;!

! -7'/!,'+9&>(4J!T/!(''+R/>!54!2;,'(.!(,!ECDD!9;!*7!8/!<(R/!,7!8(+,!!CKD!9;!L8/!;+**!*<6,,3/!(,!,</!9('.!

()>!54!,</!8(4N!,</!<7,/3!8/!(3'/(>4!9(+>J!T(87)(M!

!"#$%#&'(!)&!*#&#"+,!

! X!8763>!;(./!,</;!(8('/!7=!,</!3+;+,/>!)6;5/'!7=!Y76')/4*!LZ$M!

! A6*!*:</>63/!>7/*)Q,!;//,!;4!)//>*N!+,!+*!=/8!LZ$M!

! #77!=/8!,</!56*/*!:7;/!LZ$M!

! X=!,</'/!8/'/!;7'/!*:</>63/*!=7'!,</!56*N!,<(,!8763>!5/!)+:/!

! G'/H6/),!56*!*:</>63/!

! -7'/!56*/*!

! -7'/!56*/*!()>!,+;/!,(53/!,7!:<77*/!

! -7'/!56*/*J!

! -7'/!56*/*&*/'R+:/!,+;/*!

! -7'/!>(+34!'6)*"!*9'/(>!76,!;7'/!>6'+)0!,</!>(4!

! -7'/!='/H6/):4!7=!56*/*!



!"! #$%&#'()*+,!-('./,+)0!11%!

!

! -2'/!3'/45/),!'/,5')!625')/7*!

! -2'/!3'/45/),!'25,/*!

! -2'/!3'/45/),!*89/:5;/!

! -2'/!3'/45/),!<5*/*!

! -2'/!=2')+)0!*,2>*?!

! -2'/!23!,9/=!

! -2'/!'+:/*!(!:(7?!

! -2'/!'5)*!

! -2'/!*89/:5;/*!

! -2'/!*89/:5;/*!2'!8()!</!'/*/'@/:!2)!,9/!A/<*+,/!</*+:/*!B=,'(.C*!'/*/'@(,+2)*!

! -2'/!,+=/*!():!3;/D+<+;+,7!

! $5)!<5*/*!=2'/!23,/)!

! E89/:5;/"!F!A(),!=2'/!<5*/*!,2!-/'8/:!

! E89/:5;/"!+,G*!9(':!,2!'/05;(,/!,9/!,+=/!A9+89!FC;;!82=/!<(8.!

! -2'/!HB$#E!<5*/*"!3/A/'!8('*!

!"#$%!

! B)!/D>'/**!'25,/!I;/**!*,2>*J!-/'8/:!,2!H2*/=+,/!

! K/,,/'!*89/:5;/!():!(!</,,/'!>'+8/!

! L(*,/'!

! 1+./!=2*,!<5*/*!M!,'(+)*!;/**!*,2>*?!F!.)2A!,9(,!8()G,!</!9/;>/:?!

! -2'/!(332':(<;/!3('/*!
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&'(()*!)+(!!"#$%!,-$.'/'.!0'1$2!

! N!<5*!;(,/'!,9()!!O!P!/(';+/'!,9()!QO"!R!=(7</!SO"P+*9T!

! B!"O""P!*,2>!(,!UVE!A('/925*/!(,!;/(*,!2)!L'+:(7*?!B):!3+D!,9/!(&8R!,9/7!)/@/'!<;2A!82;:!+)!(3,/')22)!

! B!W"SOX!!(=!*,2>!(,!=('+>2*(!>('.!M!'+:/R!3+'*,!,A2!'5)*!@/'7!8;2*/!,20/,9/'R!,9+':!'5)!,22!;(,/!

! B!=+:!:(7!'5)!A/*,!25,!23!H2*/=+,/!

! B!'5)!,2!72*/!Y!WO"P!(=!3'2=!=+:;+)/*"!@/'7!+=>2',(),Z!



!"! #$%&#'()*+,!-('./,+)0!11%!

!

! 2!*,34!(,!567!8('/93:*/!,9(,!4+;.*!:4!(,!<=<>!4?!@9/(A+)0!,3!?('+43*(B!?()C!3D!:*!83'.!()!E!9'!*9+D,!3)!

F'+A(C*!()A!?:*,!8(+,!:),+G!"=<>!4?!H:*!,3!03!93?/!@3'!A'+I/BJ!

! 2AA!(!H:*!,9(,!A/4(',*!;:''C!I+GG(0/!K!L!3'!L=<>!4?!D'+"*(,!(D,/'!/I/)+)0!4'30'(?*!

! 2AA!(!':)!D'3?!M3*/?+,/!,3!?('+43*(!8+,9!*,34!H/,8//)!N>=<>!(?!':)!()A!"=<>!4?!':)!K!/G!43',(GJ!OD!()!

/G!43',(G!/?4G3C//!9(*!,3!G/(I/!H/,8//)!,9/*/!,+?/*"!9/&*9/!9(*!,3!NB!8(G.!,3!93,/GP!QB!H'+)0&(''()0/!D3'!

(G,/')(,+I/!,'()*43',(,+3)P!3'!<B!,9/CR'/!*,:;.S!

! 2AA!?3'/!'3:,/*"!(!?3')+)0!':)!,3!(''+I/!+)!TG!63',(G!(,!E!(?P!*9:,,G/!*/'I+;/!D'3?!M3*/?+,/!,3!/G!43',(G!

A:'+)0!,9/!A(CJ!

! 2AA+)0!H:*!H/,8//)!N>!U!"!G/(I+)0!I(GG/C!N!3'!Q!4?!H:*!@G/0(GGC!HG+)AB!

! 2AA+,+3)(G!'3:,/*!O!:*:(GGC!0/,!3DD!83'.!K!NN=<>J!O!9(I/!,3!G/(I/!/('GC!,3!;(,;9!,9/!NN!H:*!H(;.J!V,9/'8+*/!

O!9(I/!,3!8(+,!+)!,38)!:),+G!!=<>!

! 2)!/('GC!@W=>>!(?B!/X4'/**!':)!,3!M3*/?+,/!D'3?!-/';/A!,'()*43"!*,344+)0!3)!(,!?('+43*(!?+A,38)P!

-+A4+)/*!43*,!3DD+;/P!H:0!93*,/GP!H/D3'/!;3?+)0!+),3!,9/!I(GG/C"!+,!83:GA!?(./!+,!43**+HG/!,3!*,(C!

3I/')+09,!+)!-/';/AP!()A!0/,!H(;.!*33)!/)3:09!D3'!83'.!+)!;:''C!HC!E=<>J!

! 2)3,9/'!*,34!H/D3'/!"=<Q!4?!Q"<Y!

! Z/,,/'!,+?/*!D3'!4+;.!:4P!/J0J!+)*,/(A!3D!0/,,+)0!:4!,3!M3*/?+,/!I(GG/C!(,!N>=>>!(?!8/!83:GA!0/,!:4!,9/'/!

(,!L!(?J!V'!4+;.+)0!:4!4/34G/!:4!+)!M3*/?+,/!(,!('3:)A!W=!>!+)*,/(A!3D!,9/!E=N!!H:*!H/+)0!,9/!G(*,!3)/J!

! Z:*/*!,3!H/!3)!,+?/J!2D,/')33)!A/4(',:'/*!D'3?!C3*/!I(GG/C!*93:GA!H/!*4'/(A!3:,!?3'/J!

! %9()0/!/I/)+)0!*;9/A:G/!,3!H/!+)!/G!43',(G!K!"=<>!U!!=<>!

! 6G/(*/!(AA!H(;.!,9/!3GA!':)!,9(,!8/),!,9'3:09!?('+43*(!(,![!(?!,3!(''+I/!+)!TG!63',(G!(,!E!(?J!

! T('G+/'!?3')+)0!H:*!,3!-/';/A!

! T('GC!(D,/')33)!':)"!*(C!N!4?!,3!-/';/AJ!7?3./!H'/(.S!O);G:A/!(!N!!?+)!*,34!+)!?('+43*(!()A!93GA!,9/!

A'+I/'*!,3!+,S!2)C!YR*!;(GG!?/!\(I+A!Q>L"Q>N"NN<Q!

! T('GC!/?4G3C//!H:*!/I/'C!F'+A(CJ!1/(I+)0!I(GG/C!(,!<=<!!4?J!

! F3'!'/*+A/),*!3D!M3*/?+,/!893!*4/)A!8+),/'*!,9/'/P!,9/!*;9/A:G/!+*!93''+HG/!+D!,9/C!A3)R,!9(I/!(!;('J!7+);/!

,9/'/!('/!)3!(D,/')33)!H:*/*!'/,:')+)0!(GG!,9/!8(C!,3!,9/!I(GG/C]!3)/!+*!D3';/A!,3!*4/)A!,9/!)+09,!+)!

-/';/A!3'!?('+43*(!+)!3'A/'!,3!0/,!()!/('GC!(?!H:*!H(;.J!6G/(*/!9(I/!'3:,/!^[!':)!3)!8//./)A*!()A!

93G+A(C*J!

! _(I+)0!3)/!3'!,83!':)*!+)!,9/!8+),/'!H(;.!,3!/G!43',(G&M3*/?+,/!/('G+/'!+)!,9/!(D,/')33)!+D!)//A/AJ!!

! O!83:GA!G+./!,9/!W=>>!4?!H:*!,9(,!*,34*!+)!?('+43*(!,3!,(./!4(**/)0/'*!,3!-/';/AJ!O,!03/*!,3!-/';/AJ!

! O!83:GA!G+./!,9/!M2$#7!;3!,3!9(I/!()!/('G+/'!H:*!D'3?!,9/!M3*/?+,/!I(GG/C!/J0J![=<>!(?!

! -3'/!?+AA(C!':)*!D3'!4/34G/!893!83'.!K!Q4?!3'!<4?J!7,:;.!+)!?('+43*(!,38)!,33!G3)0S!NQ!4?!,3!W4?!

:0S!



!!! "#$%"&'()*+!,'&-.+*(/!00$!

!

! 1+!23.)(4+!5*+!67!)89.2:;.!<.;;!=.8':).!35!(3!6*22'7!3>+*3()?!"9'+4)!<97!1!8'(!3(;7!+'-.!*+!'!83:>;.!+*6.)!

>.&!<..-?!1(!<*(+.&@!*+!*)!(3+!2.>.(2'=;.!+3!/.+!+3!<3&-!3(!+*6.?!

! 1(8;:2.!&:(!A!3(!<..-.(2)"!.B8;:2.!&:(!C"!';;!<93!&*2.!2:&*(/!+9.!<..-!8'(!83(+*(:.!+3!:).!3(!)'+@!):(@!

93;*2'7"!>;.').DD!

! E!;'+.&!=7)!;.'F.!,.&8.2!GHII!>6?!

! ,3&.!=:).)!53&!):66.&!>.'-!<9.(!+9.&.!'&.!63&.!.6>;37..)!J!F*)*+3&)!&*2*(/!=:)!!*+4)!+33!5:;;?!E;)3!'(!

.'&;*.&!&:(!*(!'5+.&(33(!KHKI!.B*+*(/!.;!>3&+';!'(2!*5!>3))*=;.!A!.'&;*.&!&:(!*(!63&(*(/!6'(7!6'(7!

.6>;37..)!)+'&+!.'&;*.&!<3:;2!;*-.!+3!&*2.!

! ,3&.!63&(*(/!&3:+.)!3:+!35!L3).6*+.!

! ,3&.!>6!&:()@!=:)!35+.(!5:;;!35+.(!;'+.!*(!'5+.&(33(?!M'&;*.&!&:(!3(!N&*2'7!53&!+93).!+9'+!<3&-!'!)93&+.&!

2'7!3(!N&*2'7!

! ,3&.!&:()!+3!'(2!5&36!L3).6*+.!.)>.8*';;7!=.+<..(!AAHII!'6!'(2!G!>6!+3<'&2)!L3).6*+.!'(2!AC!>6!"!O!

>6!5&36!L3).6*+.?!P'F.!+9.!G!'6!=:)!&:(!3(!<..-.(2)!J!93;*2'7)!

! ,3&.!&:()"!3(.!*(!+9.!/'>!=.+<..(!&:()!C!J!K!*(!+9.!63&(*(/!J!3(.!+3!';;.F*'+.!3F.&8&3<2*(/!*(!+9.!

.F.(*(/!E6+&'-!&:(?!

! Q(.!63&.!63&(*(/!=:)@!'&&*F.!'+!R*)9?!S:)!.+')!3(;*(.!'(2!=7!>93(.!)36.+*6.)!*+4)!A%C!93:&!;'+.D!

! T36.+*6.)!1!6*))!+9.!!H!I!=:)!;.'F*(/!+9.!F';;.7!U2:.!+3!Q"V!J!+9.!(.B+!3(.!*)(4+!+*;!RHKI!>6?!1!<*)9!+9.&.!

<')!3(.!*(!=.+<..(?!

! "9.&.!(..2)!+3!=.!'!+*6.!);3+!=.+<..(!!H!I!'(2!RHCI!+33!;3(/!35!'!/'>!

! "3!9'F.!+9.!=:)!)+3>!=.+<..(!G!>6!"!R!>6!U+3!9'F.!'(3+9.&!&3:+.V!

! "3!L3).6*+.!&:(!3&!=:/!93)+.;!&:(!'+!;.')+!A!63&.!=.53&.!GHKI!>6!

! W.!(..2!63&.!63&(*(/!&:()!5&36!,*2>*(.)!+3!+3<(!'(2!'(!'5+.&(33(!&:(!5&36!+3<(!+3!,*2>*(.)!

! W*(+.&!.F.(*(/!&3:+.!5&36!,.&8.2!+3!L3).6*+.!F';;.7!

! 0'+.&!=:).)"!1!<3&-!+*;!AA!>6!63)+!(*/9+)!J!9'F.!+3!&*2.!67!=*878;.!*(!+9.!2'&-!+3!.;!>3&+';?!S*878;.!&'8-!3&!

)+3&'/.@!63&.?!

! T89.2:;*(/!.'&;7!*(+3!6'&*>3)'!5&36!L3).6*+.@!3&!'!O+9!63&(*(/!+3!L3).@!R!>6!<3&-.2!

! E(!RHII!'6!2.>'&+*(/!&:(!5&36!L3).6*+.!X';;.7?!

!"#$%#&'(!)&!*#&#"+,!

! Y;.').!9'F.!63&.!5&.Z:.(+!=:)!'&&*F';)!'(2!2.>'&+:&.)D!U[#V!

! N;.B*=;.!)89.2:;.)!

! 1!+9*(-!+9.&.!)93:;2!=.!'(!'22*+*3(';!&:(!53&!8366:+.&)?!

! ,'-.!&:(!A!'(!.B>&.))!&:(!+9'+!23.)(4+!)+3>!'+!8.2'&!3&!=*/!U:(;.))!)32V?!



!"! #$%&#'()*+,!-('./,+)0!11%!

!

! -2'/!34*/*!526+)0!,2!6('+72*(!

! -2'/!34*/*!8'26!92*,/:!,2!,2;)<!34,!=!'/(:+>/!,9(,?*!(*.+)0!,22!6459@!

! -2'/!34*/*"!,22!5'2;A/A!2)!'4)!B!

! -2'/!34*/*C!

! -2'/!8'/D4/),!,'+7*E!+)5:4A+)0!62'/!(8,/')22)!A/7(',4'/*!()A!7:/(*/!62'/!A/7(',4'/*!()A!(''+F(:*!(::!

,9/!;(G!,2!()A!8'26!,9/!H2*/6+,/!F(::/G!+)!,9/!;+),/'C!

! -2'/!'4)*!

! -2'/!28,/)!,2!,9/!-/'5/A!I6,'(.!

! -2'/!*59/A4:/A!34*/*!

! -2'/!*,27*!(,!A+88/'/),!*,(,+2)*!(:2)0!BJK()A!62'/!,+6/*!(F(+:(3:/@!!

! L)/!/(':+/'!,+6/!:/(F+)0!,9/!7('.@!

! #+6+)0!

Comments Relating to Reliability 

120 Visitors 

! L)!M"NO!34*!A'+F/'!A+A!)2,!*,27!(,!P+:F/'!1(./!$4*9!%'//.!7('.+)0!:2,@!Q/!;(*!2)!,9/!6(+)!'2(A<!2):G!

*:2;/A!A2;)!()A!:/8,!BK!'+A/'*!

! HI$#P!A'+F/'!2)!M"NO!A'+F/!3G!*,27!()A!A+A!)2,!,24'!7('.+)0!:2,!,'(+:!9/(A!A'2F/!3G@!

140 Visitors 

! =!;24:A!:+./!,2!*//!,9/!34*!3/!2)!*59/A4:/<!/*7/5+(::G!+)!,9/!62')+)0!;9/)!=!5()!72,/),+(::G!3/!:(,/!82'!

;2'.@!=?F/!;(+,/A!NK!6+)4,/*!82'!,9/!34*!,2!*92;!47!3/82'/@!R9(,!(324,!(!S!,2!5(::!,2!*//!+8!,9/!34*!+*!2)!

,+6/!2'!)2,T!

! U2,!,2!34*!*,27!(,!"VJK!(6!,2!;(+,!82'!"VJM!(6!34*@!=,!)/F/'!5(6/@!#9/!34*!8+)(::G!5(6/!(,!MVN"!(6@!=,!

;24:A!3/!3/,,/'!,2!'/),!(!5('!(*!=!6(G!)2;!6+**!6G!,24'!WX$Y!

! =!02,!*,45.!()!(8,/')22)!:2)0!(,!-/'5/A<!,9/)!(''+F/!,22!:(,/!,2!02!,2!6G!92,/:!'226!(,!R(;2)(!W)2!

62'/!*94,,:/!(''+F/Y!WX$Y!

! Z4*!)//A!,2!*,+5.!,2!*59/A4:/@!

! [:/(*/!3/!2)!,+6/!\!'/:+(3:/C!

! [4)5,4(:!

! [4)5,4(:+,G!



!"! #$%&#'()*+,!-('./,+)0!11%!

!

140 Residents 

! 234/536!78,!(!*+0)(9!65/)!,5/!78*!:'3**/*!,5/!7'+;0/!(,!,5/!3,5/'!*,3<*!!=>$?!

! 234/,+4/*!@A$#2!+)!8);/</);(79/!(,!0/,,+)0!B38!,3!63'.!3)!,+4/"!C!(4!9(,/!43'/!D'/E8/),9B!(*!(!78*!

'+;/'!=>$?!

! F)9B!)3!7/:(8*/!78*!:()!7/!9(,/G!*3!+D!3)!,+4/!*:5/;89/!,5/)!)3G!3,5/'6+*/!B/*!=>$?!

! -+:.+!9/(H/*!,5/!*,3<!I"!!4+)!7/D3'/!JK!L!(4"!(!93,M!C!4+**!,5/!78*!65+:5!:3*,*!4/!NOJ!</'!;(B"+)D8'+(,/*!

4/"0''M!#5/'/!('/!3,5/'*!,5(,!;3)P,!'+;/!7/:(8*/!3D!,5+*!,33Q!C!5(H/!,3!;'+H/!()!/R,'(!O!!4+9/*!7/:(8*/!3D!

,5+*M!@(E8+!S89:5!*5389;!7/!(!*,3<!(,!%(,5/B*!T(99/BQ!%(,5/B*!T(99/B!+*!,/:5)+:(99B!*,(',/;!(,!@(E8+!S89:5Q!

! A!:38<9/!3D!78*!;'+H/'*!('/!)/H/'!3)!,+4/!:3)*+*,/),9B!=*34/!3)/*?Q!

! U/!3)!,+4/!:34+)0!38,!3D!<('.!

! U/!3)!,+4/!3D!B38'!*:5/;89/!(96(B*!9(,/!

! U/!3)!,+4/M!

! U/!3)!,+4/Q!

! U8*!*5389;!7/!3)/!,+4/!,5/!;'+H/'*!*5389;)P,!7/!'8;/Q!A);!/4<93B/'*!*5389;!0/,!*/(,/;!D+'*,!();!43'/!

:34D3',!

! U8*/*!,3!7/!3)!,+4/Q!AD,/')33)!;/<(',8'/*!D'34!@3*/4+,/!T(99/B!*5389;!7/!*<'/(;!38,!43'/Q!

! V/</);(7+9+,B!W!X@C!,5/!*/(,*!3)!,5/!)/6!78*!('/!H/'B!8):34D3',(79/Q!

! Y)*8'/!,5(,!78*/*!'8)!3)!,+4/M!234/!;'+H/'*!('/!'/9+(79/!65+9/!3,5/'*!('/!5(7+,8(99B!9(,/Q!

! X3'!,5/!78*/*!,3!(''+H/!3)!,+4/!+)!,5/!(D,/')33)Q!!K!L!78*!=/9!<3',(9?!3D,/)!;3/*)P,!(''+H/!8),+9!JKOL"JKILQ!

! C!6389;!'+;/!+,!43'/!+D!+,!./<,!3)!,+4/G!<(',+:89('9B!+)!,5/!43')+)0!=C!:()P,!7/!9(,/!D3'!63'.?!7/,,/'Q!A9*3G!CZ;!

93H/!+D!,5/'/!6/'/!()!/H/)+)0!78*!9/(H+)0!@3*/4+,/!+)!,5/!6+),/'!=[KIL!<4?!,33M!CP;!8*/!+,!\"OR&6//.Q!

! ]//<+)0!*:5/;89/;!*,3<*!3)!,+4/!

! 1(,/!78*!'8)!+)!6+),/'!

! -3'/!:3)*+*,/),9B!3)!,+4/Q!I"^!;(B*!38,!3D!!!,5+)0*!('/!D+)/!0/,,+)0!,3!63'.G!78*!8*8(99B!9(,/!\L"OL!

4+)8,/*!9/(H+)0!/9!<3',(9!_!!KL"!

! A9*3!(,!,+4/*!,5/!@A$#2!,3!-/':/;!+)!,5/!(4!+*!9(,/!65+:5!4(./*!+,!5(';!65/)!B38!)//;!,3!7/!(,!63'.!3)!

,+4/!

! F)!,+4/!(''+H(9!'(,/Q!U8*!6(*!IL!4+)8,/*!9(,/Q!#5+*!+*!:3443)Q!C!4(B!7/!9(,/!D3'!63'.Q!

! F)!,+4/!43'/!3D,/)Q!Y4<93B//*!0/,!*/(,*!7/D3'/!,38'+*,*Q!

! F)!,+4/!!

! A9*3G!,5/!78*/*!('/!8*8(99B!)3,!3)!,+4/Q!



!"! #$%&#'()*+,!-('./,+)0!11%!

!

! $23,/*!4"5!'3)!6(,/!

! $3)!74!+*!6(,/!8(9!,22!2:,/)!

! #;/!<3*/*!('/!)/=/'!2)!,+>/?!@6*2A!,;/'/!+*!2=/'B'28C+)0!()C!/>D629//*!/)C!3D!*,()C+)0!>2*,!2:!,;/!

,+>/?!

! #;/!<3*/*!'/,3')+)0!,2!-+CD+)/*!('/!6(,/!E*2>/,+>/*!=/'9!6(,/F!/=/'9!C(9?!G/!0/,!;2>/!()!;23'!,2!2)/!

()C!(!;(6:!;23'*!(:,/'!8/!/)C!82'.A!/=/)!,;230;!,;/!C'+=/!,+>/!+*!2)69!,;+',9!>+)3,/*?!

! #;+*!*3>>/'!923'!;+'/C!)/8!C'+=/*"!<3*/*!B2>/!,2!,;/!=(66/9!6(,/"!H)C!'3)!*2A!D6/(*/!</!2)!,+>/!

! #2!,'9!()C!*,+B.!,2!,;/!*B;/C36/A!,2!</!(,!,;/!*,2D*!2)!,+>/!E2'!8+,;+)!!!>+)F!()C!+:!)2,!:2'!,;/!C'+=/'!2'!

*2>/<2C9!,2!(D2620+I/?!

! J,2DD+)0&8(+,+)0!62)0/'!(,!*,2D*A!/*D/B+(669!+)!=(66/9!/?0?!!!>+)*!

Comments Relating to Locations/Routing 

120 Visitors 

! G;9!C2!923!)2,!*,2D!(,!G;+,/!G26:!()9>2'/K!L2)M,!*,2D!,;/!*/'=+B/!,2!G;+,/!G26:?!

! NO,/)C!*/'=+B/!,2!P'/*)2A!:26C!C28)!:22,!'/*,!:2'!*;2',!D/2D6/A!/O,/)C!*/'=+B/!,2!.+)0*!B()92)!

! J/'=+B/!:'2>!P'/*)2!(+'D2',A!*+)B/!Q!B236C)M,!:+)C!+,!!

! J;3,,6/!:(',;/'!*23,;R!

140 Residents 

! S(.;3'*,!

! J/'=+B/!,2!#3263>)/!>/(C28*!

! J,2D*!(,!#3263>)/!>/(C28*!

! @!!P'/*)2!,2!T2*/>+,/!'23,/?!!

Comments Relating to  Drivers 

120 Visitors 

! L'+=/'!*;236C!,/66!3*!(!<+,!(<23,!8;(,!8/!('/!*//+)0&;+*,2'9!2:!,;/!('/(!

140 Residents 

! -2*,!C'+=/'*!('/!:'+/)C69!U!;/6D:36?!Q!;(=/!*//)!H!>(./!/O,'(!/::2',*!,2!</!;/6D:36?!V28/=/'A!2)/!:/>(6/!

C'+=/'!E@))(KF!G(*!=/'9!'3C/!,2!,;/!D(**/)0/'*!8;/)!,;/!<3*!<'2./!C28)?!G;/)!8/!(*./C!8;(,!8(*!

02+)0!2)!*;/!,26C!3*!+,!8(*!)2)/!2:!23'!<3*+)/**?!G;/)!8/!(*./C!+:!()2,;/'!<3*!8(*!B2>+)0!*;/!*(+C!M923!

8+66!.)28!+:!2)/!+*!B2>+)0!8;/)!()2,;/'!<3*!B2>/*?M!



!"! #$%&#'()*+,!-('./,+)0!11%!

!

! 2!34567/!48!95*!:'+;/'*!('/!)/;/'!4)!,+</!34)*+*,/),7=!>*4</!4)/*?@!

! A/,,/'!:'+;/'!,'(+)+)0!

! A/,,/'!,'(+)+)0!48!)/B!:'+;/'*!

! A5*!*C457:!9/!4)/!,+</!,C/!:'+;/'*!*C457:)D,!9/!'5:/@!2):!/<674=/'*!*C457:!0/,!*/(,/:!8+'*,!():!<4'/!

34<84',!

! E'+;/'!9/+)0!<4'/!6/'*4)(7!B+77+)0!,4!0+;/!<4'/!+)84!

! E'+;/'*!*C457:!)/;/'!7/(;/!(!*,46!/('7=@!

! E'+;/'*!*C457:!B/('!)(</!,(0*!F!*C457:!3(77!45,!,C/!:/*,+)(,+4)*!745:/'@!

! -4'/!B4</)!:'+;/'*!

! G4'.+)0!(+'!34):+,+4)+)0H!6'4C+9+,!:'+;/'*!8'4<!)(''(,+)0!,'+6@!A4,C!C():*!4)!BC//7!(,!(77!,+</*@!#C+*!

:'+;/'!B(*!8+)/@!

Comments Relating to Buses 

120 Visitors 

! A/,,/'!(3I!

! A5*!J!,44.!8'4<!-/'3/:!,4!K4*/<+,/!C(:!(!B/+':!*/(,!B+,C!644'!75<9('!*5664',!

! J!,C+).!,C(,!,C/!*/(,*!*C457:!9/!9+00/'!

! #(97/*!84'!(77!*/(,*!

! 2!,'(=!

140 Visitors 

!"#$"%&!

! %4<84',!48!,C/!;/C+37/H!74)0!'+:/!

! J);/*,!+)!)/B!95*/*!

! 1/0'44<H!6+L(,(H!374B)H!*C('.!,().!5):/'!*/(,H!6447H!B(,/'*7+:/H!*(5)(I!

! 1/,!,C/!*/(,*!'/37+)/!B+,C45,!C+,,+)0!,C/!6/'*4)!9/C+):!=45@!

! -(./!*/(,*!'/37+)/!B+,C45,!*M5+*C+)0!,C/!6/'*4)!9/C+):!=45!

! -4'/!34<84',(97/!*/(,*!

! -4'/!34<84',(97/!*/(,*@!

! -4'/!34<8=!*/(,*@!

! -4'/!35*C=!*/(,!9(3.*@!



!"! #$%&#'()*+,!-('./,+)0!11%!

!

! -2'/!324/')5!32'/!62372',(89/!8:*!

! -2'/!*/(,!'223!9('0/'!6:;!<294/'*!

! #</!('/(!8/,=//)!,</!*/(,*!(!9+,,9/!8+00/'>!?2:94!8/!)+6/!=</)!6(''@+)0!*:+,6(*/*!()4!*,:77>!

!"#!$%&'"("%&"&)!

! A+'!62)4+,+2)+)0!)//4*!*23/!+3;'2B/3/),!

! C;/)(89/!=+)42=*!

! #</!6(8+)!+*!,22!6229>!

! D2,!*2!62945!;9/(*/!E9(*,!<2:'F!*23/!;/2;9/!<(4!,2!*,()4"!*//3/4!:)62372',(89/!G!4()0/'2:*H!C)!,</!

2,</'!<()45!2)/!27!,<2*/!;(**/)0/'*!,<()./4!,</!4'+B/'!*2!</!3:*,!<(B/!;'/7/''/4!,<(,!,2!)2!'+4/!(,!(99>!

*(+,#!

! I'//)!7:/9!8:*/*!9/**!(+'!62)4+,+2)+)0!

! J'(./*!*K:/(.+)0!2)!8:*>!!

! J:*!8'(./*!*K:/(.>!

! %9/()/'!/3+**+2)*!

! L()4+6(;;/4!(66/**+89/!

! L/(4;<2)/*!G!;9(@+)0!32B+/!

! M!3+**!,</!*(7/,@!8/9,*!

! -2B+/*!=</'/!#NO*!('/!(B(+9(89/!;9/(*/!

! P<2=!*23/!+)72!426:3/),('+/*!2)!,</!8:*!

! ?/!=2:94!9+./!(!QA$#P!8:*!=</'/!32B+/*!('/!(B(+9(89/R!

! ?+"S+!

! ?+"S+5!;+992=*5!89()./,*!

140 Residents 

$%-.%#("/,0!123,3!

! T2)U,!0/,!32'/!8:*/*!9+./!,</!2)/!)/=!QA$#P>!M,U*!B/'@!:)62372',(89/>!

! #</!)/=!8:*/*!('/!,/''+89/"!:)62372',(89/!*/(,*!G!'2:0<!'+4/*!

! C)!,</!)/=!QA$#P!8:*5!M!<2;/!,</'/!=2:94!8/!()!+3;'2B/3/),!27!3(.+)0!,</!*/(,!02!8(6.!(!9+,,9/!32'/!G!

32'/!62372',(89/>!#<(,!)/=!8:*!,<(,!*(@!QA$#P!2)!,</!*+4/!G!,</!6292'!+*!=<+,/5!,<(,!8:*!<:',*!3@!8(6.!

()4!3@!=<29/!824@>!M,!)//4*!+3;'2B/3/),!



!"! #$%&#'()*+,!-('./,+)0!11%!

!

! #2/!2+02!3(4./5!*/(*!6)!,2/!)/7!38*!('/!"9!,66!3+0!,6!*//!('68)5!,6!,2/!:'6),;!4<(8*,'6=263+4!()5!>6'/!

>6,+6)!*+4.)/**;!()5!?9!8)46>:6',(3</@!#2/!6<5/'!38*!*/(,*!('/!>842!3/,,/'A!

! B/=/)5(3+<+,C!D!EFG!,2/!*/(,*!6)!,2/!)/7!38*!('/!H/'C!8)46>:6',(3</@!

! #2/!)/7!38*!*84.*A!I/'C!8)46>:6',(3</@!J('<+/'!(:,/')66)!268'*!+>='6H/5!-+5=+)/*!=('.!38*!*,6=!

! B6!)6,!8*/!,2/!72+,/!38*;!*/(,!)6,!46>:6',(3</!()5!2('5!,6!*//!68,@!!

! K/,!'+5!6:!)/7!72+,/!FL$#M!38*!6<5!38*/*!('/!>842!>6'/!46>:6',(3</!

! 16*/!,2/!72+,/!38*A!G,!+*!8)46>:6',(3</!(*!2/<<@!

! N/7!38*!+*!)6,!(*!46>:6',(3</!*/(,*!56)O,!06!3(4.!/)6802"!3/*+5/*!,2(,@@@!FL$#M!'64.*A!-('.!+*!,2/!3/*,A!

! -6'/!)/7!72+,/!38*/*!

! M42/58</!42()0/*!D!46>:6',!6:!*/(,*!+)!72+,/!38*!

!"#$"%&!"!'()(%*+!

! %6>:+/'!*/(,*!()5!/>=<6C//!36('5+)0!:+'*,!

! G:!=6**+3</;!(!38*!7+,2!>6'/!*=(4/!3/,7//)!,2/!*/(,*@!#2().*A!

! G,O*!*/(,+)0!,6!/>=<6C//*!>6'/!46>:6',!

! -6'/!46>:6',!*/(,*!

! -6'/!46>:6',(3</!*/(,*!

! -6'/!'66>!:+P!6<5/'!38*/*!6'!0/,!)/7!6)/*@!

! QR"!)6!</0!'66>@!

! S2/)!*/(,*!('/!3'6./)!:+P!,2/>@!L<*6!,2/!(4!4()!3/!(!3+,!>842!(!,+>/*!

,&-(%!

! S6'.+)0!(+'!46)5+,+6)+)0;!='62+3+,!5'+H/'*!:'6>!)(''(,+)0!,'+=@!T6,2!2()5*!6)!72//<!(,!(<<!,+>/*@!#2+*!

5'+H/'!7(*!:+)/@!

! G,O*!(!<+,,</!,66!42+<<C!+)!,2/!>6')+)0*!6)!644(*+6)@!

! L<<!+*!6.(C!7+,2!>/!/P4/=,!C/<<67!3('!38*!*/(,!3/<,*!

! T+./!'(4.*!

! U<(C!>6H+/*!

Comments Relating to Bus Stops 

120 Visitors 

! T/)42/*&3/,,/'!*+0)(0/!V!,2/!38*!*,6=*!



!"! #$%&#'()*+,!-('./,+)0!11%!

!

140 Visitors 

! 2(3/!45*!6'+3/'!78/7.!-('+9:*(!3+*+,:'*!7/),/'!/),'()7/!;:'!'+6/'*!):,!7</('!=8/'/!45*!*,:9!=(*!

! #8/!45*!*,:9!=(*!):,!7</('!,8(,!+,!=(*!,8/!'+08,!9<(7/!,:!4/>!?!@?$#A!9<(7('6!=:5<6!8/<9>!

! -:'/!45*!*,:9!*+0)*!

! B/)78/6!(,!45*!*,:9!C,8!D!EFG!8=H!

140 Residents 

! %:3/'/6!*,:9!(,!,8/!-+69+)/*!9('.!()6!'+6/!(,!,8/!7:5),H!9('.!+)!-+69+)/*!

! I/3/<:9!0::6!45*!*,:9!(,!-+69+)/*!9('.!()6!'+6/"!4/,,/'!7+'75<(,+:)!;:'!45*/*J!*8/<,/'!;:'!'+6/'*!

! A(;/!D!<+08,/6!=(+,+)0!('/(*!

! A8(6/!D!7:3/'!(,!45*!*,:9!

! A8/<,/'*!(,!/3/'H!*,:9"!/*9/7+(<<H!(,!*,:9*!=8/'/!+,!+*!+K9'(7,+7(<!,:!=(+,!+)!(!9/'*:)(<!3/8+7</J!+>/>!

-+69+)/*!

! %:)*+6/'!(!45*!*,:9!L!,8/!,'+()0</!+),/'*/7,+:)!

! M:5<6!<:3/!,:!*//!+;!N!7:5<6!0/,!(!6':9!:;;!*,:9!L!"E*,!D!78/''H!*,>!#8/'/!+*!(!45*!*,:9!,8/'/>!N!(K!0:+)0!,:!

4/!5*+)0!,8/!45*!,:!0:!,:!=:'.>!%8'+*,+)(!9/,/'*:)C"O"PCPO!

! Q//9!'/*,!('/(!*,:9!+)!K('+9:*(>!

Comments by Commuters Relating to Overcrowding 

140 Residents 

! %:K;+/'!*/(,*!()6!/K9<:H//!4:('6+)0!;+'*,!

! B5*!*8:5<6!4/!:)/!,+K/!,8/!6'+3/'*!*8:5<6)R,!4/!'56/>!?)6!/K9<:H/'*!*8:5<6!0/,!*/(,/6!;+'*,!()6!K:'/!

7:K;:',!

! SK9<:H//!4:('6+)0!;+'*,!()6!K:'/!7:K;H!*/(,*!

! SK9<:H//!:)<H!45*/*!

! SK9<:H//!:)<H!*K(<<!45*!;:'!'5)!TU!

! SK9<:H//*!E*,!*/(,+)0!*:!=/!7()!0/,!8:K/!K:'/!7:K;H!*/(,*>!

! -(V:'+,H!:;!@?$#A!9(**/)0/'*!('/!/K9<:H//*!:;!9('.>!#'/(,!5*!)+7/'!D!K(H4/!<::.!+),:!8(3+)0!(!*,:9!L!

,8/!0('(0/>!I+*7:5),*W!

! -:'/!'::K!;:'!/3/'H:)/!()6!(!8:,!45*!6'+3/'XXX!

! Y3/'7':=6+)0!;:'!/K9<:H//*!+*!(!4+0!+**5/>!!



!"! #$%&#'()*+,!-('./,+)0!11%!

!

! %'234/45!

Comments Relating to Fares 

120 Visitors 

! %6/(7/'!7'+8/!

! 123/'!7'+8/9!

140 Visitors 

! ://;*!(!<+,!/=7/)*+>/!

! ?!"!4(@!7(**5!

! ?!A+,,A/!86/(7/'B!

! C/,,/'!*86/4DA/!()4!(!</,,/'!7'+8/!

! -2'/!(EE2'4(<A/!E('/*!

! F'2>+4/!<D*!4'+>/'!3+,6!*DEE+8+/),!(;2D),!2E!;2)/@!,2!;(./!86()0/G!/*7/8+(AA@!/('A@!;2')+)0!'2D,/*G!

2,6/'3+*/!,6/!H?$#:!>(AD(<A/I!82)>/)+/),I!'/(*2)(<A@!7'+8/4!*/'>+8/5!

140 Residents 

! "J!4(@!82;;D,/'!7(**G!2'!86/(7/'!7(**!

! %6/(7/'!E2'!H2*/;+,/!/;7A2@//*!

! K+*82D),*!E2'!E'/LD/),!D*/5!FD<A+8!,'()*72',(,+2)!*62DA4!</!;2'/!(EE2'4(<A/B!

! M6@!+*!+,!N"!E'2;!OF!,2!-('+72*(I!N"!E'2;!-('+72*(!,2!-/'8/4I!<D,!NP!E'2;!OF!,2!-/'8/49!

! 123/'!E('/5!!

! #6/!7('.!*/'>+8/!+*!;(.+)0!+,!4+EE+8DA,!E2'!D*!,2!0/,!H?$#:!7(**/*!

Comments Relating to Information/Marketing 

120 Visitors 

! C/,,/'!8A('+,@!2)!3/<*+,/!

! C/,,/'!*+0)(0/!(,!*,27*!

! CD*!*,27!3(*!4+EE/'/),!,6()!2)!3/<*+,/I!6('4!,2!4/8+4/!36/'/!/=(8,A@!,2!*,()4"!Q(,!-8K2)(A4R*Q!3(*!

>(0D/B!

! CD*!*86/4DA/!



!"! #$%&#'()*+,!-('./,+)0!11%!

!

140 Visitors 

! 2//3!4'+5/*!67!7('/!8+*,/3!(,!9:*!*,64*;!<+3)=,!.)6>!>?(,!,6!/@4/5,!

! A'+),!7('/!'(,/*!6)!*+0)*!()3!?()36:,*;!B6>!C:5?D!#?().*!

! <6)=,!.)6>!7+'*,!E+*+,;!2//3!3+'/5,+6)*!(,!*,(,+6)!

! #?/!9:*!*,64!>(*!)6,!58/('!,?(,!+,!>(*!,?/!'+0?,!48(5/!,6!9/;!F!GF$#H!48(5('3!>6:83!?/84;!

! I*,+C(,/3!,'(E/8!,+C/*!8+*,/3!(,!*,64*!

! -6'/!9:*!*,64!*+0)*!!

! -(J9/!,?/!0+7,!9(*!+*!*6C/,?+)0!,?(,!5()!9/!(,!FC,'(.!*6!>?/)!>/!>(+,!76'!9:*!>/!5()!'/(3!+,;!#?/'/!>(*!

)6!+)76'C(,+6)!(,!,?/!*,(,+6)K!

! -/),+6)!,?/!GF$#H!>/9*+,/!+)!,?/!FC,'(.!LMN!*()!O6(P:+)!4'+),/3!*5?/3:8/;!LMQ!?(E/!GF$#H!9'65?:'/*!

4'6C+)/),8J!3+*48(J/3!(,!FC,'(.!*()!O6(P:+)!*,(,+6)*;!A'6E+3/!C6'/!3/4(',:'/*&(''+E(8*!R+;/;!FC,'(.!

(33*!,'(+)*!,6!,?/+'!*5?/3:8/S;!

! #?/!,+C/*!67!/(5?!'6:,/!T!*,64!6)!>/9*+,/!T!9:*/*!9/,>//)!MM!T!U!

! I)56:'(0/!0'/(,/'!4'6C6,+6)!67!,?/!*/'E+5/!E+(!,?/!?6,/8*&C6,/8*!/)!'6:,/;!

! I)56:'(0/!4/648/!,6!8/(E/!5('!(,!?6C/!T!,'(E/8!9J!9:*"!C(./*!76'!8/**!56)0/*,+6)&9/,,/'!/)E+'6)C/),!+)!

E(88/J!

! I)56:'(0/!,?/!?6,/8*&C6,/8*!(86)0!,?/!GF$#H!'6:,/!,6!E+06'6:*8J!4'6C6,/!:*/!67!,?/!*/'E+5/!,6!,?/+'!

0:/*,*;!

! V+06'6:*!4'6C6,+6)!67!*/'E+5/!(E(+8(9+8+,J!,?'6:0?!6:,8/,*!R+)58:3+)0!?6,/8*&C6,/8*S!(86)0!,?/!'6:,/;!

! #+C/!,(98/*!

! 2//3!58/('!+)3+5(,+6)!,6!06!,6!>(06)!R+)*+3/!G6*/C+,/!4('.SK!G6*/C+,/!4('.!36)=,!0+E/!58/('!+)76'C(,+6)W!

,66;!X?/'/!()3!>?/)!('/!,?/!*?:,,8/*D!R,6!X(>6)(S!4'69(98J!,?/!8(*,!,+C/!Y!06!,6!G6*/C+,/;!

! %668/'!(5'6)JC!

140 Residents 

! 2AH!>6'./'"!*6C/?6>!56CC:)+5(,/!>?/)!)6,!(98/!,6!C(./!3/4(',:'/!,+C/!

Compliments 

120 Visitors 

! Z'/(,!9:*!76'!*5/)+5!(44'/5+(,+6)!67!,?/!4('.;!X6)3/'7:8!3'+E/'K!

! X6'./3!6:,!0'/(,!76'!C/K!#?().*K!

! Z'/(,!'+3/"*(7/!



!"! #$%&#'()*+,!-('./,+)0!11%!

!

! 2,3*!(!0'/(,!*/'4+5/!

! 6//7!+,!879!

! :+5/!'+;/!

! :<!'<<=!><'!+=7'<4/=/),!

140 Visitors 

! ?)!/@5/AA/),!*B*,/=C!

! D4/'B,E+)0!>+)/!

! F'/(,!*/'4+5/!

140 Residents 

! D4/'B!;(B!G/!;<!H'/5<==/);I!

! 2!;<!>'/J8/),AB!'/5<==/);!+,!,<!4+*+,<'*!

! 2!'/5<==/);!+,!,<!08/*,*!(AA!,E/!,+=/9!

! 2,3*!)/5/**('B!

! K)!=B!,'+7!,<!,E/!LE+A+77+)/*M!2!0<,!<)!,E/!N?$#OM!,E/)!?=,'(.M!,E/)!,<!P?$#!,<!OQK!G+,E!)<!0A+,5E/*C!

! ?*+;/!>'<=!>'//!5<>>//!+,3*!7'/,,B!0<<;!



!!! "#$%"&'()*+!,'&-.+*(/!00$!

! !
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